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[bookmark: _Toc53657713]Introduction 

[bookmark: _Toc53657714]Purpose
The City of Greater Geelong (the City) is committed to promoting a culture of trust, integrity and honesty in the services it provides to the community, and in the administration of those services. The City is committed to protecting its revenue, expenditure, property and intellectual capital from any attempt to gain any financial or personal advantage by deception. 
Officers, Councillors, providers and volunteers must act with integrity at all times and should never engage in Fraud or Corruption. 
The purpose of this Policy is to:
· set the City’s fraud and corruption risk appetite and commitments;
· outline its commitment to fraud and corruption control; and 
· provide the key principles for preventing and detecting fraud and corruption incidents, as well as responding to suspected fraudulent or corrupt conduct 

[bookmark: _Toc53657715]Scope
This Policy applies to any irregular or suspected irregularity of a fraudulent or corrupt nature, involving a Councillor, Council staff, volunteers, contractors and any associated external parties of Council. 
This policy does not cover general misconduct involving a Councillor or Council staff. These matters are dealt with in accordance with the Council’s Codes of Conduct and associated conduct policy. 



[bookmark: _Toc53657716]Definitions

This section defines the key terms used in this policy. The definition of fraud and corruption are those contained in the Australian Standard for Fraud and Corruption Control (AS 8001-2008).
[bookmark: _Toc519241474][bookmark: _Toc522874231][bookmark: _Toc523814736]
CITY
The City of Greater Geelong, organisation led by the Chief Executive Officer 
Corruption
Corruption is a dishonest activity where individuals act contrary to the interests of the Council and abuse their position of trust in order to achieve some personal gain or advantage for themselves, for another person or for another entity. 
Examples of corrupt conduct that must be refrained from are: 
· Bribes or secret commissions
· Kickbacks
· Bias and favouritism 
· Collusive tendering 
· Gifts and hospitality intended to influence a decision-maker
· Paying or soliciting donations for improper political purposes 
· Facilitation payments (or ‘grease’ payments) - (payments or benefits given in return for preferential treatment for something the recipient is required to do by law, and with impartiality).

[bookmark: _Toc519241475][bookmark: _Toc522874232][bookmark: _Toc523814737]COUNCIL
The City of Greater Geelong Council comprised of elected Councillors and led by the Mayor. 

ELT
The Executive Leadership Team of the City, as constituted from time to time. 
Fraud
Fraud is defined as a dishonest act or activity involving deception which causes an actual or potential financial loss to a person or Council, including theft of moneys or other property. This includes the deliberate falsification, concealment, destruction, or improper use of documentation intended to be used for a normal business purpose. It also includes improper use of other information or position for personal financial benefit. Theft by people not connected to Council is an offence but not regarded as a fraud.
Examples of fraud are: 
· Theft of money, goods, plant or equipment by employees
· False invoicing, time sheets 
· Financial reporting falsification 
· Accounts receivables falsification (overcharging, keeping payment received in error)
· Theft of confidential information 
· Credit card & lending fraud
· Accepting or seeking anything of material value from contractors, vendors, licences, or persons providing services/materials to the City. 

IBAC
Independent Broad-based Anti-Corruption Commission
PIDC 
The Public Interest Disclosures Co-ordinator, also known as the Internal Ombudsman or equivalent role and Senior Review Officer. 
[bookmark: _Council_Officers][bookmark: _Toc53657721]Policy

Statement 
Fraud and Corruption have the potential to cause significant harm to Council’s finances, reputation and service delivery. These forms of wrongdoing also have the potential to diminish or destroy community confidence in the City. 
The City does not tolerate Fraud and Corruption. The City is committed to the integrity of the organisation and a comprehensive and systematic approach to the effective prevention, detection and management of opportunities for Fraud and Corruption. 
Employees, volunteers and contractors must exercise diligence, integrity and the highest level of ethics in fulfilling their duties, in all dealings. Through transparent decision-making and open conversations about the risks of Fraud and Corruption, the City seeks to foster an organisational culture where staff will be prepared to speak-up. 
All reports of alleged fraudulent activity will be investigated, and a determination made as to the most appropriate course of action which may lead to legal, disciplinary or other action.
The City has a firm commitment to maintaining the highest ethical standards and requires all employees, volunteers and any associated party to make themselves aware of the City’s Codes of Conduct and all other related policies that support this statement.

Commitments: 
· The City has a zero tolerance to Fraud and Corruption. It encourages its employees, volunteers and contractors to act with the highest integrity, apply procedures aimed to minimise external threats and to not abuse their positions. 
· The City is committed to protecting revenue, expenditure and property from any attempt of Fraud or Corruption by either councillors, employees, contractors, volunteers or any external party; 
· The City is committed to implementing effective preventative measures to minimise the risk of Fraud and Corruption, including departmental fraud risks assessments, audits and fraud awareness training; 
· The City is committed to detecting, investigating, reporting and prosecuting cases of Fraud and Corruption; 
· The City is committed to respecting individuals’ rights, the principles of natural justice and procedural fairness, and the protection of disclosers and sources. Any employee, contractor, volunteer or agent suspected of Fraud, or Corruption will be treated fairly and afforded natural justice and procedural fairness should any investigation be necessary


Principles 
1. Conduct and discipline: employees must read and become familiar with the behaviours and conduct expected of them in their workplace under the City’s Code of Conduct. 
2. Prevention: employees, volunteers and contractors have a role in the prevention of Fraud and Corruption through continued operation of controls, and adherence to the City’s policies and management procedures, including training requirements and cybersecurity awareness.
3. Detection: employees, volunteers, contractors and any associated external party to the City have a role in detecting Fraud and Corruption and reporting it. In particular, management oversight should be applied systematically where applicable. Employees are obligated to report all suspicions of fraud and corruption.


4. Reporting: employees must report actual or suspected instances of Fraud or Corruption to those detailed in this policy. This is to ensure: 
a. protection of staff from allegations which may not be correct
b. prevention of possible destruction of evidence, either accidentally or deliberately 
c. protection of the identity of the person making the disclosure 
The suspicion of Fraud or Corruption should not be shared with the person suspected. Reporting suspicion of Fraud and Corruption follows the same process as for reporting improper conduct. 
Reporting suspicion involving City Officers or an external party: suspected cases of Fraud or Corruption involving a City Officer can be reported directly to the Public Interest Disclosures Co-ordinator (PIDC) or if the employee prefers, to the employee’s Manager, in the first instance.
[bookmark: _Hlk52353560]Reporting suspicion related to the PIDC, CEO or Councillors: suspected cases of fraud or corruption involving the PIDC, the CEO or Councillors must be reported to one of the nominated agencies or public bodies authorised to receive disclosures such as IBAC, the Victorian Ombudsman or the Victorian Inspectorate.
5. Investigations: An investigation of Fraud or Corruption is often complex and requires special skills and compliance with the applicable legislation. Suspected cases of Fraud or Corruption must not be investigated by individuals themselves. 
Internal investigations will be conducted in accordance with the Internal Ombudsman Investigation procedure and with the Public Interest Disclosures procedure if applicable.
Initial investigations will be conducted by the PIDC who will recommend actions to be taken to the CEO, the Executive Leadership Team and Audit and Risk Committee. Recommendations may include referring the matter to IBAC and/or the Victorian Police. 
6. Suspension and Transfer: The City may suspend an employee from duty with pay, or temporarily assign them to other duties, while the investigation is undertaken.
7. Protection: The City encourages and is willing to facilitate disclosure of Fraud and Corruption. It will comply with the Public Interest Disclosures Act 2012 (PID Act) as per the Public Interest Disclosure procedure. As such: 
a. employees will be protected against possible victimisation and discrimination
b. all reports of alleged Fraud or Corruption will be treated with strict confidence, 
c. the informant will be kept informed of the outcome of any investigations or deliberations of management; and 
d. any allegations that are considered mischievous or unfounded will be referred to and investigated by the People and Culture directorate in accordance with the Managing Conduct policy.  
8. [bookmark: _Hlk52353920]Improvements: disclosable information related Fraud and Corruption incidents will be shared by the PIDC with the Manager Integrity & Risk in order to assess the control deficiencies and the risks for further incidents to occur. That step allows for continuous improvements of the anti-fraud and corruption framework. 

Training
The City ensures that appropriate training and support in understanding and applying this policy is delivered. This includes:
Compliance training on fraud and corruption complemented by a learning assessment, for all City’s Officers
Complementary educational session 
All employees must attend and complete all Fraud and Corruption training provided to them by the City. 

[bookmark: _Toc53657722]Implementation of this Policy

[bookmark: _Toc53657723]Monitoring 
The Manager Integrity & Risk is responsible for the implementation of this policy. The Public Interest Disclosure Coordinator is responsible for receiving and assessing suspected cases of fraud and corruption. Together they maintain the fraud and corruption register. 
Investigations outcome will be reported to the Council’s Audit & Risk Committee.  

Reports can be addressed to:
Public Interest Disclosure Coordinator
1800 240 744 // City of Greater Geelong, PO BOX 104, Geelong Vic 3220

IBAC
1300 735 135 
www.ibac.vic.gov.au/reporting-corruption/how-to-make-a-complaint

Victorian Ombudsman
1800 806 314 // Level 2, 570 Bourke Street, Melbourne, VIC 3000
www.ombudsman.vic.gov.au/complaints/

Victorian Inspectorate
(03) 8614 3232 // PO Box 617, Collins Street West, Melbourne VIC 8007
www.vicinspectorate.vic.gov.au/make-public-interest-disclosure-victorian-inspectorate

[bookmark: _Toc511644877][bookmark: _Toc53657725]Advice and assistance
The Responsible Officer for this policy manages the provision of advice to the organisation regarding this policy. 

[bookmark: _Document_Management_Framework][bookmark: _Toc53657726]Records
The City must retain records associated with this policy and its implementation for at least the period shown below.
	Record
	Retention / Disposal Authority
	Retention Period
	Location

	Initial assessment template	Internal Ombudsman 	15 years	BND-20-4140
	Fraud & Corruption register 
	Internal Ombudsman 
	[bookmark: _GoBack]15 years
	BND-20-4140



[bookmark: _Toc53657727]Review
The City should review and, if necessary, amend this policy within four years of the approval date. This policy must also be reviewed any time relevant legislation is amended. 
[bookmark: _Toc53657728]References

[bookmark: _Attachment_1_–]This Policy has been developed in reference to the 

Legislation and guidelines:
· Local Government Act 2020
· Section 123 Misuse of position 
· Section 124 Directing a member of Council staff 
· Section 125 Confidential information 
· Australian Standard AS 8001 – 2008 – Fraud and Corruption Control 
· Public Interest Disclosure Act 2012 
· Privacy and Data Protection Act 2014
· Victorian Ombudsman Investigations and Misconduct Guidelines 2016
· IBAC Guidelines

Council related policies and procedures
Fraud and Corruption Control Framework
Public Interest Disclosures Procedure
Internal Ombudsman Investigation Process
Gift and Hospitality Policy 
Code of Conduct Councillors - Council Policy
Code of Conduct (staff) - Management Policy
Managing Conduct Policy 
Enterprise Risk Management Policy
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