5
Recommendations
5.1
The Vision
Geelong has the potential to become a world class cycling City with the appeal to attract cyclists of all types. The following vision gives direction to cycle related investment in Geelong over the long term.

Geelong will be recognised as one of Australia’s premier cycling Cities with an interconnected on and off road bicycle network that encourages people to cycle more often by providing safe and attractive access to all parts of the region.

The Barwon River Trail and Bellarine Rail Trail will connect to the Geelong Waterfront via an off road connection through Central Geelong. The Bay Trail will provide a continuous connection to Lara with connections to the Cowies Creek Trail and Tom McKean Linear Trail. A new trail along the Barwon River will connect Geelong with Barwon Heads and Ocean Grove.

Central Geelong will be connected to residential areas via quality bicycle lanes on arterial roads. The City centre will be made safer through increased acknowledgement of, and space given to, the City’s cyclists. More cyclists in the City will themselves help make Geelong a safer place to cycle.

Schools will be connected with their local neighbourhoods and the wider cycle network via off road connections where possible. School based cycle education and promotion programs will encourage more children to cycle to school, these children will grow up wanting to cycle. Families will enjoy days out cycling in Geelong and they will be encouraged to ride more often via cycle events and promotions.

All major employers in Geelong will provide quality cycle facilities including secure parking, lockers and showers for their employees and visitors. The City of Greater Geelong will monitor and support these facilities and will itself be a model employer both in terms of provision for cyclists and number of employees choosing to cycle.

The City of Greater Geelong will have staff dedicated to cycling and sustainable transport initiatives, all departments will work together cooperatively and efficiently toward achieving Geelong’s vision for cycling. Staff will choose to walk, cycle or take public transport to work, aided by quality facilities.
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Geelong will become a destination renowned for its tourism assets and tourists will be encouraged to bring their bikes and fully enjoy these assets. Geelong will once again be internationally recognised as a model cycling City and destination for cyclists.

5.2
Key Strategies
The following key strategies are essential elements in achieving this vision.

5.2.1
Council Commitment

Staff Resources
The success of any cycle strategy depends on Council’s willingness and ability to deliver proposals and regularly review key issues. To do this in an efficient manner there needs to be staff resources within Council that to ensure implementation is carried out as planned and be responsive to new issues.

The cycle strategy recommends that the City of Greater Geelong allocate staff resources for sustainable transport projects within Council.

This will ensure the actions from the cycle strategy are implemented within the stated timeframes. Other outcomes could include:

•
Funding   applications   to   increase   funding   for   cycle   infrastructure   and coordination;

•
A maintenance forum and managing audits of routes and facilities;

•
Ensuring that all future developments and retrofitting of existing infrastructure is done in a manner that provides for and encourages bicycle use;

•
Creation of a City of Greater Geelong green travel plan and avocation of travel plans to businesses;

•
Liaison with bicycle user groups;

•
Promotion of school-based bicycle education programs (e.g. Cycle On, Bike Ed and the Bike Ed Challenge) as well as Council promotions (eg ride to work) to increase safe cycling within the City; and

•
Various walking and public transport coordination and promotion objectives.

Council will need to determine which department(s) should contribute to increased resourcing.  Traffic and Transport, Major Projects and Recreation and Open Space all have roles that require providing for cyclists. It will be necessary to ensure there is sufficient  presence  of  cycle  related  objectives  across  departments  in  order  to efficiently proceed projects and implement solutions to issues.

Simply having the cycle strategy process in place has led to a number of projects incorporating design for cyclists. For instance, the redesign of the Mercer, Malop and Gheringhap Street intersection which incorporates bicycle lanes as a result of a meeting between City Engineers and the cycle strategy team. Other initiatives already investigated by the cycle strategy team include discussions with fleet management about  a  bike  fleet  and  discussions  with  Barwon  Health  about  a  ride  to  work promotion.

A number of other Councils in Victoria are now recognising that growing cyclist numbers require more dedicated support from Council and subsequently increased dedicated sustainable transport resources. These other Councils include; the City of Whitehorse, Maribyrnong, Bayside and Moonee Valley.

Furthermore it is evident that currently in the City of Greater Geelong not having dedicated resources (human and financial) to address and advocate for cycling, and related active transport issues, cycling provision tends to be overlooked.

Staff Travel
As an employer of over 2,30015 employees the City of Greater Geelong is one of the top 5 employers in Geelong.

The City is in a good position to become a model employer in terms of providing travel choices for staff and visitors. City of Greater Geelong staff are aware of the City’s aims to increase sustainable transport use and should be aware of the health and other benefits that come from increased cycling. Also, the many different Council and customer service office locations should be accessible via a short cycle for many visitors, residents and staff.

In order to become a model for other businesses, the City will need to review end of trip cycle facilities at each office and improve provision where necessary. Cycle parking should be located close to entrances in highly visible areas, parking should have secure bicycle locking facilities and be easily accessed with a bicycle. Staff parking should be located close to shower, locker and changing facilities.

The development of a green travel plan would help the City identify existing travel patterns and issues preventing staff from currently cycling to work. TravelSmart (www.travelsmart.vic.gov.au) offers guidance on the creation of green travel plans for businesses as well as grants for sustainable and accessible travel projects. Once complete the travel plan model and experience can be promoted to other Geelong businesses.

Travel during business hours for work purposes should also be reviewed by Council. Reviewing fleet check policies, having bikes within the vehicle fleet and encouraging staff to use them for trips less than 5km is advised. Other Local Government Authorities in Victoria provide bikes that staff can ride home each day.

All major events promoted or supported by Council should actively promote all sustainable transport options including cycling. Events without Council involvement should also be encouraged to provide for and support cyclists.

5.2.2
Central Geelong

One of the main issues to come out of the consultation for the cycle strategy was the fact that cyclists find Central Geelong difficult to negotiate and dangerous to ride through. This was reflected by the fact that significantly fewer people consulted cycle to work than cycle recreationally.

VicRoads are leading a project to link the Bellarine, Barwon and Bay trails via off road cycle paths through Central Geelong. This will be a significant improvement for recreational and commuter cyclists. The City of Greater Geelong should continue to work closely with VicRoads to ensure this initiative is achieved.

Creating an off road connection through Central Geelong could be achieved by installing a Copenhagen Lane style path along one of the north – south streets.

[image: image2.jpg]


15 Refers to the number of employees, not full time equivalent

Copenhagen Lanes are increasingly being installed in Victoria, particularly around

Melbourne, as a result of a successful trial along Swanston Street in Melbourne City.

Figure  7  provides  an  example  of  a  Copenhagen  Lane  currently  installed  along

Swanston Street in Melbourne City.

Figure 7: Copenhagen Lane, Swanston Street, Melbourne City.
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Further to supporting VicRoads with the above project, a priority for the cycle strategy is  that  Council  formalise  a  number  bicycle  routes  through  Central  Geelong  and commit to implementing best practice bicycle design on these routes. Best practice design will improve cyclist safety and make Central Geelong an attractive place to ride.

Best practise design includes:

•
1.5m wide bicycle lanes on both sides of the road;

•
Green cycle treatment on bicycle lanes at conflict points, i.e. where traffic must turn through the bicycle lane to enter the left hand turning lane at intersections;

•
Bicycle priority green lights at intersections to give the cyclist a head start on motor vehicles and increase the presence of the cyclist; and

•
In areas of high bus use, bus/bike only lanes that exclude private motor vehicles.

Suggested priority bicycle routes within Geelong Central are, (east – west); Malop Street, Ryrie Street, Myers Street, Kilgour Street and (north south); Garden Street, Yarra  Street,   Fenwick  Street  plus  the  additional  off  road  connection  being investigated by VicRoads.

5.2.3
Connecting the Network

Off Road
Making the link from the Waurn Ponds Trail to the Barwon River Trail more obvious by  defining  a  path  through  South  Barwon  Reserve  is  an  easy  win.  A  further connection to the Bellarine Rail Trail between the railway line and Breakwater Road is desirable. This connection could also be continued south after the establishment of Armstrong Creek residential areas.

Connecting the Bay Trail through Rippleside and North Geelong would create a continuous connection to Lara. This will require negotiation with land owners and the Ford Motor Company. Connecting the Tom McKean Linear Trail and the Cowies Creek Trail to the Bay Trail is desirable.

A new off road path is planned to run parallel with the Geelong Bypass from the existing Freeway to Church Street. Connecting this path to the Cowies Creek, Tom McKean and Barwon River Trails is necessary.

Another new off road path is being investigated along the Barwon River from Belmont Common to Barwon Heads. This project, called the Barwon Valley Parklands Project, has state government funding and is being led by Parks Victoria. The project is expected to be implemented in the next four years. The City of Greater Geelong is supporting this project and should assist its implementation.

Figure 8 gives an indicative view of a possible future interconnected network of major off road cycle trails in Geelong.
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Figure 8: Possible Geelong Major off Road Cycle Trails Network.
On Road
Significant gaps in the on road cycle network exist in Corio, North Geelong and the

Bellarine Peninsula.

Key to connecting Corio and North Geelong to Central Geelong is the installation of bicycle lanes along Melbourne Road after the completion of the Geelong Bypass. Melbourne Road could be a significant spine for cyclists and attract large numbers of commuter cyclists from North Geelong, Norlane, Corio and Lara.

The reduction of traffic and heavy trucks on this road due to the Geelong Bypass warrants space being made available for bicycle lanes. Because of the busy nature of the road it is recommended that these bicycle lanes be separated from traffic as either Copenhagen Lanes or Back of Kerb Bicycle Lanes. Back of Kerb bicycle lanes are currently being trialled by VicRoads in the City of Casey. Figure 9, from Bicycle Victoria  shows  this  example  of  a  Back  of  Kerb  Bicycle  Lane  with  green  cycle treatment through an intersection.
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Figure 9: Back of Kerb Bicycle lane.
Source: Bicycle Victoria.

5.2.4
New Developments

The City of Greater Geelong has the opportunity to set a precedent through the implementation of the cycle strategy that ensures all future development and any retrofitting of existing developments include measures that support and promote bicycle use.

Required bicycle facilities requirements, including the number of bicycle spaces and requirements for showers and change rooms, are outlined in Clause 52.34 (Bicycle Facilities) of the Victorian Planning Provisions.   Cycle network objectives are incorporated within Clause 56.06 (Access and Mobility Management), and include design standards for roads and neighbourhood streets.

Council should work with developers and planners to appropriately implement bicycle facilities in accordance with the provisions. Council should also continually seek best practice cycle planning in all new developments.

Priorities for developments are listed below under the development type.

Residential developments, i.e. subdivisions:

•
1.5m bicycle lanes, or separated cycle paths, on both sides of all arterial roads, with connections to existing bicycle lanes and/or paths;

•
Footpaths on both sides of the road;

•
Off road shared bicycle and pedestrian paths along all available creek/river reserves, transmission line reserves and rail corridors with connections to neighbouring residential, employment and education areas;

•
Pedestrian and cycle access ways through any dead end streets or cul de sacs where necessary or required;

•
Traffic calming measures (speed bumps, chicanes) that allow smooth bicycle passage installed where necessary (i.e. on wide roads that pose high speed risks); and

•
Information  packs  outlining  sustainable  transport  options,  including  cycle maps and promotion material, provided to new residents.

Commercial developments, i.e. large office buildings, large apartment buildings:

•
Quality occupant cycle parking that allows for at least 20 bicycle parks per 100 residents/employees and has associated facilities such as lockers and showers;

•
Quality visitor cycle parking at a convenient location near the entrance to the development;

•
Development,  implementation  and  monitoring  of  a  green  travel  plan  that outlines measures taken to reduce private motor vehicle use; and

•
Identification of key cycle routes that connect to the building location, gaps in local network connections and works required to fix these gaps.

Other developments, i.e.  Sports Centres, Movie Theatres, Shopping Centres etc:

•
Quality visitor bicycle parking, located in high pedestrian areas that are well lit and close to entrances/exits;

•
Quality cycle connections to residential areas and surrounding trip generators with no gaps in the network; and

•
Information provision in the form of brochures, maps etc that indicate access to the facilities via walking, cycling and public transport.

Some of the above Council can request from the developer and some will be the responsibility of Council. Increased resources for cycle related issues within Council will help ensure implementation of the priorities occurs. This role will need to have the ability to liaise with statutory planning and have the authority to effect planning decisions.

5.2.5
Promotion and Education

Promoting bicycle use and educating people, young and old, about safe cycling is important to ensuring the bicycle network is used safely and appropriately. The City of Greater Geelong should facilitate increased bicycle education and promotion and support partners such as the Barwon Regional Bicycle Council (BRBC) in carrying out local initiatives.

A recommendation of the Cycle Strategy is that the role of the BRBC be reviewed and formalised. The BRBC should have support from Council and should be involved in bicycle planning, events and projects. Objectives of the review of the BRBC’s role include:

•
Gain agreement from the Geelong cycle community and clubs on a system of collaborating;

•
Initiate annual planning events; and

•
Identify resource and funding opportunities.

The City of Greater Geelong is currently working with five schools in developing

‘School Travel Plans’. A School Travel P lan aims to develop customised initiatives that support the use of active transport to school. The City of Greater Geelong should continue and expand the existing School Travel Plan program and provide further support for initiatives arising from School Travel Plans.

Cycle On, Bike Ed and the Bike Ed Challenge are also school based initiatives that focus on developing bike safety skills and knowledge. The City of Greater Geelong should advocate for the expansion of school-based bicycle education programs in Geelong and should support increasing the age groups involved to include secondary school children.

The State Governments ‘Go for your life’ initiative includes a program called ‘Stride and Ride’. This campaign aims to increase active transport for children through assisting local early childhood services and primary schools to adopt programs and policies that encourage walking and cycling. The City of Greater Geelong should continue to implement this program and support its outcomes.

Parents  often  make  the  decision  whether  their  children  are  allowed  to  cycle, educating parents about safe cycling and the benefits of cycling allows them to pass these  lessons  on  to  their  children.  It  is  recommended  that  the  City  of  Greater Geelong, in partnership with partners such as the BRBC and Bicycle Victoria, conduct a series of events aimed at encouraging families to ride together such as family fun rides and take a kid cycling days.

The City of Greater Geelong could also host a series of education sessions including classes on cycle safety for young and old, bicycle maintenance, bike purchasing and riding as a family activity.

5.2.6
Facilities

Signage
Good bicycle signage can help people move through their surroundings and get more from this experience. It can do this on three levels:

•
By providing information that enables people to get to their chosen destination and understand the commitment in time and effort to get there;

•
By providing information that enables people to get more from their journey, either by diminishing risk (through setting limits on acceptable behaviour or providing warnings) or enabling them to appreciate more of the surroundings they pass through; and

•
By providing features that contribute to the quality of their surroundings in their own right.

A suite of signage should be developed to accompany the cycle network. This suite should include  primary and secondary cycle signs which assist  way finding  and inform users of the time it takes to travel to key destinations.

Primary signage should be installed at key decision points along the cycle network. An example of primary cycle signage is shown in Figure 10.

[image: image6.jpg]


[image: image7.jpg]\

ADVENTURE PLAYGROUND 12 km @b)




Figure 10: Primary Cycle Signage on an Off Road Path Network.
Secondary cycle signage should be installed at cycle network intersections, public transport nodes, destinations such as the Geelong Waterfront, premier parks and reserves, tourist attractions and prominent locations that will encourage people to cycle more. Examples of secondary cycle signage are shown below.

Figure 11: Secondary Cycle Signage on an On Road Lane Network.
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Parking
Installing sufficient and appropriate parking at key destinations and stop off locations provides a cyclist with a feeling of confidence that their bike will be safe and encourages them and others to cycle more often.

A key recommendation of the cycle strategy is that Council install a large secure bicycle parking facility within the Civic Centre Car Park. This facility should be promoted  to  commuter  cyclists  that  do  not  have  appropriate  facilities  in  their workplace as well as people visiting Central Geelong for other purposes. Lockers and showers could be provided on a membership basis.

Throughout Greater Geelong a small number of quality bicycle parks at numerous locations should be installed. Bicycle parking should be provided at key destinations

such as libraries, sporting and leisure facilities, shopping centres and community services. The type of parking installed at the Geelong Waterfront is appropriate, this parking is shown in Figure 12.

Figure 12: Cycle Parking, Geelong Waterfront.
Cycle parking at train and bus stations is particularly important, at South Geelong Station there is clearly insufficient parking as bikes are being locked to poles and signs. It is recommended the City of Greater Geelong work with the Department of Infrastructure (DOI) and VicTrack to increase bicycle parking at all Geelong Railway Stations16 .

At some stations throughout Geelong there are instances where bicycle lockers have been installed but there is no signage stating their purpose or how to hire them. This also needs to be rectified by working with DOI and VicTrack.

Council should be teaching businesses how to provide quality on site cycle parking and facilities for staff. A recommendation of the cycle strategy is that Council work with the top 10 employers (by number of employees) in Geelong to assist them in installing quality cycle parking.

Figure 13: Two Car Parks Converted to Store More Than 15 Bikes.
The  following  Bicycle  Works  Program  lists  the  actions  that  achieve  these  key strategies and a number of other important priorities for cycling in Geelong.

16  Note: Bicycle Victoria and DOI are undertaking a project to improve bicycle parking at South

Geelong Station. City of Greater Geelong should continue to support this project.

6
Bicycle Works Program
The following bicycle works program has been devised to guide Council through the implementation of the bicycle network and associated bicycle; facility, maintenance, coordination, education and promotion priorities.

Proposals have been given priority rankings from A (highest priority) to E (lowest priority).

Costing is indicative only, based on unit rates provided by Council in 2007. All proposals will be subject to detailed design. Proposals within ‘Network Priority’ tables are for capital works only and not associated studies/planning.

Maps of network proposals for each year listed have been provided in Appendix A.

Council should be aware of all bicycle priorities for the City and keep these in mind when any development/retrofitting occurs.


6.1
Network Priorities
	REF
	Priority
	Proposal
	Suburb
	MBN?
	Treatment Type
	Cost
Estimate
	Council
Funded?
	Funding
Sources

	1
	A
	Work with VicRoads to deliver the linking of the trails project. Council objectives for the project should include:

•
All connections are off road paths, including a separated cycle path (Copenhagen lane) linking south Geelong Station to the Waterfront;

•
Investigation of a cycle and pedestrian bridge over the Barwon River at Belmont Common near Moorabool Street; and

•
Ensure signage on route is consistent with any cycle signage developed as an outcome of the cycle strategy.
	Geelong, South Geelong
	Yes
	Off road shared path, 2.5m wide minimum plus signage
	$3M
	No
	VicRoads

	2
	A
	Install green colour treatment along conflict points on bicycle lanes in Central Geelong.

Conflict points should include main intersections on Central Geelong  routes  including:  Malop  Street,  Ryrie  Street,  Yarra Street etc.

Consideration should be given to delineation of bicycle lanes through intersections.
	Geelong
	Yes
	10 instances of

1.5m wide and

20m long green surfacing
	$12,300
	Yes
	

	3
	A
	Work with Parks Victoria to deliver the Barwon River Parklands

Project.

Council objectives for the project should be:

•
A continuous cycle path from the ring road reserve to

Barwon Heads;

•
A connection to the Round the Heads trail; and

•
Ensure signage is consistent with cycle signage developed as an outcome of the cycle strategy.
	South Geelong to Barwon Heads
	No
	Off road shared path, 2.5m wide minimum
	$3M
	No
	Parks

Victoria

	4
	A
	Work with VicRoads to address the safety of cyclists at the intersection of the Bellarine Rail Trail and the Bellarine Highway, and the Bellarine Rail Trail and Geelong Portarlington Road
	Moolap, Curlewis
	Yes
	Signals and

Signage
	$210,000
	No
	VicRoads



	REF
	Priority
	Proposal
	Suburb
	MBN?
	Treatment Type
	Cost
Estimate
	Council
Funded?
	Funding
Sources

	5
	A
	Advocate for improved design for cyclists on the Barwon Heads

– Ocean Grove Bridge.
	Barwon

Heads
	No
	Bridge widening to incorporate cycle lanes or new cycle/ped bridge
	
	No
	VicRoads, DSE

	6
	A
	Install an off road cycle path from the intersection of Boundary Road to Limeburners Road including a controlled cycle crossing of Ryrie Street.

In  conjunction  with  the  Eastern  Park  Master  Plan  seek  to connect to a shared path along the foreshore.
	East

Geelong
	No
	Signalised crossing of Ryrie Street (VicRoads) and

2m wide off road path to

Limeburners

Road
	$140,000
	$55,000

Council
	VicRoads

	7
	A
	Install advisory cyclist signage and green cycle treatment at the roundabout connecting Portarlington Road and Jetty Road.
	Drysdale
	No
	Improvements to lining and signage
	$12,400
	No
	VicRoads

	8
	A
	Continue the Tom McKean linear trail through the rail reserve to Roseneath Street. Proposed bicycle lanes on Roseneath Street (Network Ref 48) will connect this trail to Victoria Street and North Geelong Station.
	North

Geelong
	No
	2.5m wide,

150m shared path plus signage
	$20,400
	Yes
	

	9
	A
	Install on road bicycle lanes along Garden Street.
	East

Geelong
	Yes
	1.5m wide bicycle lanes and signage
	$23,700
	Yes
	

	10
	A
	Install bicycle lanes on Jetty Road.
	Clifton

Springs
	No
	Improvements to line marking and signage
	$42,000
	Yes
	

	11
	A
	Install bicycle lanes along the north end of Sproat Street and

Newcomb Street.
	Portarlington
	No
	1.5m wide bicycle lanes and signage
	$23,500
	Yes
	

	12
	A
	Install bicycle lanes on Separation Street and improve design for cyclists at the intersection with Melbourne Road.
	North

Geelong
	Yes
	1.5m wide bicycle lanes and signage
	$27,200
	No
	VicRoads



	REF
	Priority
	Proposal
	Suburb
	MBN?
	Treatment Type
	Cost
Estimate
	Council
Funded?
	Funding
Sources

	13
	A
	Install bicycle lanes along Anakie Road to Mathews Road.
	Geelong

North
	Yes
	1.5m wide bicycle lanes and signage
	$50,100
	No
	VicRoads

	14
	A
	Install Cycle Lanes along Thomson Street and Fernleigh Street to connect High Street to West Fyans Street.
	Belmont
	No
	1.5m wide bicycle lanes and signage
	$25,000
	Yes
	

	15
	A
	Work with CCMA to connect the Barwon River cycle path under the James Harrison bridge by removing fence and treating surface.
	Geelong

South
	Yes
	30m long, 2.5m wide shared path
	$3,000
	No
	CCMA

	16
	A
	Install on road bicycle lanes along Bacchus Marsh Road from

Melbourne Road to Plantation Road.
	Corio
	Yes
	1.5m wide bicycle lanes and signage
	$25,000
	No
	VicRoads

	17
	A
	Install bicycle lanes on Olympic Ave and Hinton Close. Include a connection to the Cowies Creek Path.
	Norlane
	Yes
	1.5m bicycle lanes and line marking
	$20,000
	Yes
	

	18
	A
	Work with VicRoads to review the Municipal Bicycle Network and advocate for the expansion the Network to include the Bellarine Peninsula.
	-
	-
	-
	-
	-
	VicRoads

	19
	A
	Install   bicycle   regulatory   signing   and   driver   warning   and guidance signage on Deviation Road
	Fyansford
	Yes
	Signage
	$1,000
	No
	

	20
	A
	Install shared path regulatory and warning signs on the shared path adjacent to Melbourne Road (Mackay Street to Swinburne Street) including warning signs for drivers and cyclists at the service station cross-over.
	North

Geelong
	No
	Signage
	$1,000
	Yes
	

	21
	B
	Install on road bicycle lanes on Beacon Point Road.
	Clifton

Springs
	No
	1.5m wide bicycle lanes and signage
	$24,500
	Yes
	

	22
	B
	Pilot bicycle priority signals at intersections along Pakington Street to promote cycle use. Complement with cycle parking and signage.  If  successful  this  scheme  could  be  implemented  at other appropriate areas.
	Geelong

West
	Yes
	Install cycle signals at 3 intersections
	$67,600
	Yes
	


	REF
	Priority
	Proposal
	Suburb
	MBN?
	Treatment Type
	Cost
Estimate
	Council
Funded?
	Funding
Sources

	23
	B
	Install bicycle lanes on St Georges Road and connect to the path from Stead Park to the Bay Trail.
	Norlane
	Yes
	1.5m wide bicycle lanes and signage
	$18,000
	No
	VicRoads

	24
	B
	Install   bicycle   regulatory   signing   and   driver   warning   and guidance signage along Laura Ave.
	Belmont
	No
	signage
	$1,000
	Yes
	

	25
	B
	Connect lanes along Ballarat Road/Midland Highway. Address the  intersection  with  Thomson  Road  and  Anakie  Road  to improve safety for cyclists.
	Hamlyn

Heights
	Yes
	Improvements to line marking and signage
	$33,000
	No
	VicRoads

	26
	B
	Install bicycle lanes along Fenwick Street. Include a connection to Geelong Station.
	Geelong
	No
	1.5m wide bicycle lane and signage
	$50,000
	Yes
	

	27
	B
	Install bicycle lanes along School Road and Plantation Road. Connect to Corio Station.
	Corio
	Yes
	1.5m wide bicycle lanes and signage
	$40,900
	Yes
	

	28
	B
	Install bicycle lanes on Purnell Road, from Princess Road to Melbourne Road connecting to the path at Station Street and Corio Station.
	Corio
	Yes
	1.5m wide bicycle lanes and signage
	$24,000
	Yes
	

	29
	B
	Install on road bicycle lanes on Wyndham Street.
	Drysdale
	No
	1.5m wide bicycle lanes and signage
	$18,400
	Yes
	

	30
	B
	Seal the gravel path in the north of Belmont Common, under the

Moorabool Street bridge.
	Belmont
	Yes
	100m long, 2.5m wide shared path
	$10,700
	Yes
	

	31
	B
	Install bicycle lanes along Shell Parade from Geelong Grammar to Foreshore Road.
	Corio
	No
	1.5m wide bicycle lanes and signage
	$8,000
	Yes
	

	32
	B
	Install bicycle lanes along Morgan Street and the Boulevard to connect Cowies Creek Path to North Shore Road.
	North

Geelong
	Yes
	1.5m bicycle lanes and signage
	$12,200
	No
	VicRoads

	33
	B
	Install bicycle lanes along Presidents Ave to connect to Orton

Street.
	Ocean

Grove
	No
	1.5m bicycle lanes and
	$2,700
	Yes
	



	REF
	Priority
	Proposal
	Suburb
	MBN?
	Treatment Type
	Cost
Estimate
	Council
Funded?
	Funding
Sources

	
	
	
	
	
	signage
	
	
	

	34
	C
	Install on road bicycle lanes along High Street from Corio Street to Settlement Road.
	Belmont
	No
	1.5m wide bicycle lanes and signage
	12,200
	Yes
	

	35
	C
	Work with VicRoads to install the off road cycle path along side the Geelong Bypass. Council priorities for the path should be:

•
A connection to the Cowies Creek trail;

•
A connection to the Midland Highway trail; and

•
A connection to existing Church St bicycle lanes.

Ensure  signage  at  key  intersections  is  consistent  with  cycle signage developed as an outcome of the cycle strategy.
	Bells Post Hill, Hamlyn Heights
	Yes
	Estimated additions to VicRoads Geelong Bypass project
	$101,000
	No
	VicRoads

	36
	C
	Create a link between the on-road bicycle lanes on the Princess

Highway and the off-road Hovells Creek Trail
	Lara
	Yes
	Short 2.5m wide shared path linking grade separated sections of network
	$50,000
	
	VicRoads

	37
	C
	Link existing off road path from Ballan Road to Batesford
	Batesford
	No
	400m off road bicycle lane
	$43,100
	Yes
	

	38
	C
	Post Geelong Bypass implementation; install separated cycle paths along Melbourne Road/Princes Highway to Mercer Street, as discussed in section 5.2.3.
	Geelong

North
	No
	Back of kerb bicycle lane or similar
	Design dependant
	No
	VicRoads

	39
	C
	Install signage and green cycle treatment at the intersection of

Settlement Road and Barwon Heads Road.
	Belmont
	Yes
	Signage and green bicycle lane pavement
	$6,800
	No
	VicRoads

	40
	C
	Improve cycle provision along the Hamilton Highway to connect to Golden Plains Shire. Work with Golden Plains Shire as a stakeholder.
	Fyansford
	No
	1.5m wide bicycle lanes and signage
	$39,000
	No
	VicRoads

	41
	C
	Install bicycle lanes along Wallington Road between Thacker and Orton Streets, and connect to the path at Blue Waters Lake via Lake Ave.
	Ocean

Grove
	No
	1.5m wide bicycle lanes and signage
	$31,600
	Yes
	



	REF
	Priority
	Proposal
	Suburb
	MBN?
	Treatment Type
	Cost
Estimate
	Council
Funded?
	Funding
Sources

	42
	C
	Work with land owners to create a cycle connection between

Seagull Paddock and Corio Quay Road.
	North

Geelong
	Yes
	550m long, 2.5m paved path
	$59,000
	Yes
	

	43
	C
	Install cyclist signs and green cycle pavement at the crossing of the Shannon Ave bridge (Princes Bridge) to improve safety for cyclists.
	Belmont
	Yes
	Signage and green cycle treatment
	$5,600
	No
	VicRoads

	44
	C
	Install bicycle lanes on North Valley Road and Barwon Boulevard to connect to the Barwon River Path.
	Highton
	Yes
	1.5m wide bicycle lanes and signage
	$22,400
	Yes
	

	45
	C
	Install on road bicycle lanes on Christies Road.
	Leopold
	No
	1.5m wide bicycle lanes and signage
	$21,100
	Yes
	

	46
	C
	Work with VicRoads to identify upgrade existing roads with unsealed  shoulders,  and  ensure  that  future  roads  are constructed with sealed shoulders
	-
	No
	Shoulder upgrades
	-
	
	VicRoads

	47
	D
	Install on road bicycle lanes on Melaluka Road.
	Leopold
	Yes
	1.5m wide bicycle lanes and signage
	$17,000
	Yes
	

	48
	D
	Install   bicycle   regulatory   signing   and   driver   warning   and guidance signage along Roseneath Street to connect to Victoria Street.

Improve design for cyclists at the underpass and crossing of Melbourne   Road.   Alternatively,   investigate   Margaret   Street Bridge as a crossing option.
	North

Geelong
	No
	signage
	$1,000
	Yes
	

	49
	D
	Install bicycle lanes on Leviens Road.
	St Leonards
	No
	Wide kerbside lanes.
	$17,300
	Yes
	

	50
	D
	Upgrade the connection between the Waurn Ponds path and

Barwon River Path Network via South Barwon Reserve.
	Belmont
	No
	Path works and signage
	$57,000
	Yes
	

	51
	D
	Investigate an off road link connecting Geelong West to Geelong Station and Fenwick Street. Utilizing disused freight line and footbridge from Madden Avenue.
	Geelong
	No
	2.5m off road bicycle path
	80,000
	No
	VicTrack



	REF
	Priority
	Proposal
	Suburb
	MBN?
	Treatment Type
	Cost
Estimate
	Council
Funded?
	Funding
Sources

	52
	D
	Seal shoulders and install bicycle lanes on Forest Road South from Lara to Melbourne Road.
	Lara
	Yes
	1.5m wide bicycle lanes and signage
	$42,200
	No
	VicRoads

	53
	D
	Install   bicycle   regulatory   signing   and   driver   warning   and guidance signagealong Aldebaran Road to connect to the Waterfront.
	Ocean

Grove
	No
	Signage
	$1,000
	Yes
	

	54
	D
	Install bicycle lanes along Madeley Street from Tuckfield Street to Blue Waters Lake.
	Ocean

Grove
	No
	1.5m wide bicycle lanes and signage
	$17,200
	Yes
	

	55
	D
	Connect the off road bicycle paths along Kees road to connect to

Primary School and Lara township.
	Lara
	No
	2.5m wide shared path
	$79,000
	Yes
	

	56
	D
	Install bicycle lanes along Rossack Drive from Monterey Drive to

Colac Road.
	Waurn

Ponds
	No
	1.5m wide bicycle lanes and signage
	$10,500
	Yes
	

	57
	E
	Create an off road cycle connection between Stead Park and the

Bay Trail. Investigate utilising the drainage line for this purpose.
	Corio
	No
	1.4km long,

2.5m wide shared path
	$150,900
	Yes
	

	58
	E
	Install sealed shoulders along Barrabool Road from Scenic Road to the Geelong Bypass.
	Highton
	Yes
	1.5m wide bicycle lanes and signage
	$107,200
	No
	VicRoads

	59
	E
	Install bicycle lanes on Darebin Street and Sparks Road from

Peacock Ave to Station Street.
	Norlane
	No
	1.5m wide bicycle lanes and signage
	$27,000
	Yes
	

	60
	E
	Work with VicTrack to install an off road bicycle connection from the Breakwater Road Bridge to the Bellarine Rail Trail following the railway line.

In the future look to connect to Armstrong Creek by furthering the path to the south along the railway line.
	Geelong

South
	Yes
	1.6km long,

2.5m wide shared path
	$172,500
	Yes
	VicTrack

	61
	E
	Install bicycle lanes along Bluff Road to Mainsail Drive.
	St Leonards
	No
	Wide kerbside lane
	$21,500
	Yes
	



	REF
	Priority
	Proposal
	Suburb
	MBN?
	Treatment Type
	Cost
Estimate
	Council
Funded?
	Funding
Sources

	62
	E
	Formalise a north-south cycle path through Kardinia Park and a link to the controlled crossing of Latrobe Terrace.
	Geelong

South
	No
	2.5m wide gravel path
	$37,000
	Yes
	

	63
	E
	Review bicycle lanes on Shell Road.
	Ocean Grove to Point Lonsdale
	No
	Line marking and signage.
	$26,400
	Yes
	

	64
	E
	Install bicycle lanes along Mathews Road from Cox Road to the

Geelong Bypass trail.
	Corio
	Yes
	1.5m wide bicycle lanes and signage
	$33,000
	No
	VicRoads

	65
	E
	Install bicycle lanes along Hendy Street from Purnell Road to the

Geelong Bypass.
	Rosewall
	Yes
	1.5m wide bicycle lanes and signage
	$15,800
	Yes
	

	66
	E
	Install bicycle lanes along Sheepwash Road from the Round the

Heads Trail to Barwon Heads Village Park.
	Barwon

Heads
	No
	1.5m wide bicycle lanes and signage
	$13,200
	Yes
	

	67
	E
	Install bicycle lanes along Thacker Street between Wallington

Road and Tuckfield Street
	Ocean

Grove
	No
	1.5m wide bicycle lanes and signage
	$28,800
	Yes
	


6.2
Maintenance Priorities
	REF
	Priority
	Proposal
	Cost
Estimate
	Stakeholders

	68
	A
	Create a forum for answering/addressing comments and ideas from cyclists about network and facility issues.

Such a forum could be web or email based and should include a process of following up with relevant departments to ensure suggestions are followed up appropriately.

A phone number and postal address for cyclist issues should be linked to the forum.
	-
	BRBC, VicRoads

	69
	A
	Mark future paths with a centre line to separate two-way flows and permit safe operation

Paint directional (keep left) stencils and at regular intervals on all paved bicycle paths and install keep left signage on all unpaved trails.

Refer to the toolkit section of the cycle strategy.
	$5,000
	

	70
	A
	Implement  a  network  and  facilities  maintenance  and  management  program  based  on  principals  of  the  Road

Management Act.

The program should aim to carry out audits of high traffic routes every six months and low traffic routes every 12 months.

The program should also:

•
Allocate an appropriate ongoing maintenance budget for cycling infrastructure;

•
Define responsibility for maintenance;

•
Include all types of maintenance, i.e. sweeping, repairs, etc; and

Obtain commitment from responsible parties to carry out maintenance within timeframes of the program.
	-
	VicRoads

	71
	A
	Install centre line treatment on corners of the all sealed shared trails that have limited visibility.
	$5,000
	

	72
	A
	Address existing maintenance issues that were highlighted via cycle strategy consultation (cycling@geelongcity.vic.gov.au email address). These are outlined within feedback section of the Cycle Strategy Consultation Report (pages 39 – 48).
	$20,000
	

	73
	B
	Carry out yearly safety/maintenance audits of off road trails and paths.

Key issues to address will be:
	-
	



	REF
	Priority
	Proposal
	Cost
Estimate
	Stakeholders

	
	
	•
Blockages to sightlines;

•
Conditions of pavement/surface;

•
Condition of terminal treatments;

•
Intersections with motor vehicles; and

•
Interactions between modes.

As part of this also review crash statistics and audit accident locations.
	
	

	74
	B
	Barwon Trail - Install centre line treatment on corners of the all sealed shared trails that have limited visibility.
	$5,000
	CCMA (Barwon

Trail)

	75
	B
	Paint black cycle stencils on the white surfaced bicycle lanes along Western Beach Road.
	$5,000
	



6.3
Facility Priorities
	REF
	Priority
	Proposal
	Cost
Estimate
	Stakeholders

	76
	A
	Install permanent inductive loop counters (as discussed in Section 3.8) on the Barwon River and Bellerine Rail Trail paths to assist monitoring of cyclist numbers. Regularly monitor count data.
	$5,000
	

	77
	A
	Carry out an audit of bicycle parking in Geelong. Areas of specific focus should include:

•
Geelong Waterfront;

•
Premier Reserves and Parks;

•
Central Geelong;

•
Train Stations;

•
Bus stations;

•
Activity Centres;

•
Recreation Reserves;

•
Sporting Facilities;

•
Health Care Centres and Hospitals; and

•
Other key trip attractors.

All bicycle parking should be well lit and clearly visible, close to high traffic pedestrian areas, and designed so it can be locked to the frame and wheel of a bike. Cycle parking in longer stay areas (train stations) should be undercover.
	$25,000
	Parks Victoria, Vic Track, Sporting Clubs

	78
	A
	Design and install primary cycle signs (key intersection signage) to direct cyclists to key attractions. Signs should be large, easily to read and show:

•
Direction to major attractions i.e. Waterfront, City Centre, Linear Trails; and

•
Estimated journey time.

Signs should be located at key decision points along the cycle network. Signs should be consistent in design throughout Greater Geelong
	$50,000+
	Corangamite Catchment Management Authority (CCMA), Barwon Water, Vic Roads, Parks Victoria

	79
	A
	Improve signage along the Geelong Waterfront, including warning and guidance signage notifying the shared nature of the path and encouraging people to be courteous to other users (e.g. pedestrians, cyclists, dog walkers, elderly walkers, children)
	$10,000
	



	REF
	Priority
	Proposal
	Cost
Estimate
	Stakeholders

	
	
	Evaluate the benefit of the signage and consider implementing on all shared cycle and pedestrian paths.
	
	

	80
	A
	Purchase or construct mobile bicycle parking stands that can be taken to council events and borrowed/hired by private event organisers. Parking stands should cater for a minimum of 20 cycles.
	$2,000
	

	81
	A
	Implement policy for new public developments and facilities that ensures all new facilities have adequate cycle connections and appropriate end of trip facilities such as bicycle parking and storage. As discussed in Section 5.
	-
	

	82
	B
	Create a bicycle parking facility within the Civic Centre car park. The facility should store a number of bicycles and include lockers, changing facilities and showers. A membership system, for individuals or businesses, could be introduced to assist with costs of the proposal.

Promote the proposal to local businesses and commuter cyclists as a safe and convenient place to store bicycles. Incorporate best practice cycle parking design as discussed in the cycle strategy toolkit.

Integrate into all new parking facilities and to expand to other existing car parks.
	$10,000
	

	83
	B
	Design and install secondary cycle signs (on route signage) to guide cyclists in the correct direction and indicate locations of interest. Signs should indicate:

•   Path direction;

•   Facilities i.e. rest stops, toilets, water fountains; and

•   Key locations i.e. parks, schools, swimming pools, cycle parking, railway stations.

Signs should be installed at regular intervals along The Bellarine, Bay, Barwon, Waurn Ponds, Parklands, Geelong

Bypass and Round the Heads trails and throughout the on road network.

Primary and secondary signage should be developed as a suite to ensure consistency and aid legibility. Signs should be consistent in design throughout Greater Geelong
	$50,000
	CCMA, Barwon Water, Vic Roads, Parks Victoria

	84
	B
	Pilot cycle rests (bars at waist height for cyclists to hold whilst waiting) at key intersections along the Tom McKean linear trail. Evaluate and install on other off road paths.
	$5,000
	

	85
	C
	Work with the 10 largest employers (by number of employees) in the Greater Geelong area to develop well designed end of trip facilities such as cycle parking, lockers, changing rooms and showers.
	-
	

	86
	C
	Install signs on all off road shared paths advising cyclists to ride at safe speeds on the approaches to known conflict points.
	$10,000
	



	REF
	Priority
	Proposal
	Cost
Estimate
	Stakeholders

	87
	C
	Define the Bellarine Rail Trail as a showcase bicycle trail. Ensure that facilities (seating with shade, cycle parking at stop off points, rubbish bins, toilets etc) on route are high quality and at regular intervals.

All new cycle paths and trails should be modeled on this showcase route.

Refer to Toolkit section of the cycle strategy.
	$20,000
	Friends of the Bellarine Rail Trail

	88
	C
	Carry out an audit of stop off facilities on off road cycle routes that includes assessment of seating, shade, drinking fountains, toilets etc.
	$20,000
	



6.4
Coordination, Promotion and Education Priorities
	REF
	Priority
	Proposal
	Cost
Estimate
	Stakeholders

	89
	A
	Allocate staff resources for sustainable transport within Council to oversee the implementation of the cycle strategy. Resourcing will assist Council:

•
Ensuring actions from the cycle strategy are implemented within the stated timeframes;

•
Work across whole-of-council to increase awareness of bicycle facility and network, education, and promotion provision;

•
Increase funding applications to increase funding for cycle infrastructure and coordination, education, promotion strategies;

•
Improve cycle related maintenance via a feedback forum and audits of routes and facilities;

•
Liaise with bicycle user groups;

•
Promote school-based bicycle education programs;

•
Improve Walking and Public Transport promotion and coordination; and

•
Provide regular coverage within the media including City New.
	-
	Cycle Groups, Cycle Clubs, VicRoads

	90
	A
	Work with neighbouring Councils to ensure consistency with the planning of cross borders links and inter-urban connections.
	-
	Wyndham City, Moorabool Shire, Golden Plains Shire, Surf Coast Shire

	91
	A
	Review and formalise the role of the Barwon Regional Bicycle Council. Objectives should be:

•
Gain agreement from cycle community on a system of collaborating;

•
Initiate annual planning events; and

•
Identify resource and funding opportunities.
	-
	BRBC, Cycle

Groups

	92
	A
	Develop on line cycle maps of the City of Greater Geelong. Maps should assist users in finding cycle routes that most suit their ability and preferences (on road or off road etc).
	$5,000
	



	REF
	Priority
	Proposal
	Cost
Estimate
	Stakeholders

	93
	A
	Continue to promote Ride to Work day and sponsor local businesses that take part by providing prizes for businesses to distribute.
	$6,500
	Bicycle Victoria

	94
	A
	Advocate for expansion of school-based bicycle education programs (e.g. Cycle on, Bike Ed, Bike Ed Challenge)

Identify Council’s role in promoting and growing the program and investigate the possibility of expanding to younger age groups.
	-
	Schools, Department of Education

	95
	A
	Working with Cycle Groups and Clubs, define a series of event/training routes that event organizers can be encouraged to use. Event routes should:

•
Have minimal intersections requiring cyclist to give way;

•
Preferably have majority left had turns throughout;

•
Be connected to some type of minimal infrastructure i.e. public toilets/halls;

•
Cover topography and road surfaces that support road racing i.e. flat and smooth;

•
Be multiple lengths, i.e. loops of 25, 50 and 100Kms;

•
Minimise the need for excessive support, i.e. corner marshals, by having existing infrastructure; and

•
Avoid dangerous roads and intersections.

Note: Geelong Cycling Club and Footscray Cycling Cub currently operate within COGG. Identified race routes include: St Leonards, Staughtonvale, Lara, Sutherlands Creek, Eastern Gardens and Little River. Some courses cross into neighbouring municipalities.

The City of Greater Geelong should also facilitate joint use of equipment (signage, marquees, cycle parking etc) for races and events.
	-
	BRBC, Cycle Groups, Geelong Cycle Club

	96
	A
	Encourage schools to apply for funding for cycle parking (i.e. Go For Your Life Program).
	-
	

	97
	A
	Review Council fleet policies and look to increase Council staff cycle use by purchasing a bike fleet and encouraging

Council staff to use them instead of cars.
	-
	

	98
	A
	Implement the Domestic Animal Management Plan.

Develop ‘keep dogs on leads’ stencils and signage notifying of the law and possible fine.
	-
	



	REF
	Priority
	Proposal
	Cost
Estimate
	Stakeholders

	99
	A
	Implement and enforce a ban of motorcycles on off road paths and trails. Impose a $200 fine.

Create and display signage notifying the ban and fine.
	$5,000
	

	100
	B
	Continue to support family ride days such as the Bike Path Discovery Day.
	$7,000
	VicRoads, Education Department, Bicycle Victoria

	101
	B
	Expand the TravelSMART Schools program with an aim to develop school travel plans at a minimum of 5 schools per year. Implement the priority outcomes of these travel plans.
	$25,000
	DOI, Schools

	102
	B
	Undertake a City of Greater Geelong Green Travel Plan, compare travel statistics with previous surveys and implement actions resulting from the travel plan.
	-
	

	103
	B
	Initiate an active transport to work program (i.e. TravelSMART) with an aim to develop workplace travel plans at 2 major employers per year.

Coordinate this with the proposal to work with the 10 largest employers (by number of employees) in the Greater

Geelong area to develop well designed end of trip facilities
	$10,000
	DOI, Businesses

	104
	B
	Develop new cycle maps of the Greater Geelong region and distribute. Include sharing the paths and safety messages on maps.

Investigate TravelSMART maps for this proposal.
	$23,000 per map incl printing.
	DOI/TravelSMA RT

	105
	B
	Encourage schools to apply for funding for cycle parking (i.e. Go For Your Life Program).
	-
	

	106
	B
	Work with Bicycle Victoria to deliver regional coordination of bicycle promotion, education and coordination.
	-
	Bicycle Victoria

	107
	B
	Investigate identifying Bicycle Champions to promote cycling in Geelong.

I.e. Encourage members of the Geelong Football Club to ride bicycles to/for training.
	-
	

	108
	B
	Investigate opportunities to market cycle tourism. Information about touring trails and accommodation along cycle routes should be available at major events, on the City’s website and from council offices.
	-
	Tourism Victoria, Geelong Otway Tourism

	109
	B
	Work with local bus companies to install bike racks on buses along key bus routes.
	-
	McHarry’s Bus

Lines, Benders



	REF
	Priority
	Proposal
	Cost
Estimate
	Stakeholders

	
	
	Market the initiative as a way of exploring Geelong by sustainable modes.
	
	Bus Service

	110
	B
	Work with V-Line to promote Geelong as a destination accessible via bicycles on trains.
	
	V Line

	111
	C
	Adopt and instigate cycle priorities for new developments as described in Section 5.2.4.
	-
	

	112
	C
	Contribute to cycle safety campaigning, complementing the existing Victoria Police Cycle Safe Campaign. Target the evening peak with radio advertisements between 3pm and 7pm.

Align with existing approaches, Victoria Police, TAC, etc.
	$10,000
	Victoria Police, Transport Accident Commission, Amy Gillett Foundation

	113
	C
	Implement a cycling rewards program which rewards efforts done to increase cycling or significant cyclist achievements. The categories for reward should be; individual, business and community.
	$6,500
	Leisure Networks, Businesses, Community Groups

	114
	C
	Support local Cycle Groups to hold regular social road racing events close to Geelong City.
	
	Cycle Groups, Cycle Clubs

	115
	D
	Seek funding to develop a program that encourages residents to donate old bicycles to schools so that children without bikes can use them to ride to school.
	-
	Schools, DOE

	116
	D
	Establish a series of themed cycle days and programs to support and encourage cycling in Geelong this may include:

•
Learn to Ride Day;

•
Take a Kid Cycling;

•
Ride or Stride to School;

•
Bike Maintenance;

•
Bike Purchasing;

•
Senior Rides; and

•
Women’s Cycle Days.
	$15,000
	Cycle Groups

	117
	D
	Investigate imposing car parking restrictions at sample schools near the school entrance to move vehicles away from the school gate and make leaving school safer for cyclists.
	-
	



	REF
	Priority
	Proposal
	Cost
Estimate
	Stakeholders

	
	
	Evaluate the impact of the project.
	
	

	118
	D
	Develop and promote a ‘girls on bikes’ program to encourage more females to cycle in Geelong. The program could include:

•
Social messages;

•
Health and Fitness messages;

•
Cycle ride days; and

•
Competitions.

Apply for funding available to projects of this nature.
	$10,000
	Leisure

Networks, SSL

	119
	D
	Run a series of spring time newspaper advertisements promoting the network of off road cycle paths in Geelong and the attractions along each route. Include safety and courtesy messages.
	$1,000
	

	120
	E
	Regularly review and update the City of Greater Geelong Cycle Strategy
	$50,000
	

	121
	E
	Encourage Cycle Groups to adopt a cycle path or route. Each group could be responsible for ensuring issues on route are identified to council and could assist with maintenance of rotes or part routes.
	-
	

	122
	E
	Should Geelong be successful in obtaining hosting rights for the Cycling World Cup, roll out progressively increased marketing about the World Cup and the benefits to Geelong.

Promoting Geelong as a ‘Cycle City’ and informing people that cycling is the best way to get around during the event.
	$20,000
	International Cycling Union (UCI).



Long Term Proposals
The following proposals are for significant network improvements that also incur significant cost. Council should pursue external funding for these initiatives and consider implementation when funding becomes available. At a minimum all high priority proposals should be implemented during the five year lifetime of the cycle strategy.

	REF
	Proposal
	Suburb
	MBN?
	Treatment Type
	Cost
Estimate
	Priority

	123
	Seal cycle path along the Bellarine Rail Trail from Geelong to Drysdale. Prioritise areas of high population.
	Geelong to

Drysdale
	Yes
	17km at 2.5m wide.
	$2.3M
	HIGH

	124
	Negotiate with CCMA to seal the Barwon River Trail between Swanston Street and Breakwater Road.
	South

Geelong
	Yes
	1.7km, 2.5m wide shared path plus signage.
	$225,000
	HIGH

	125
	Define Horseshoe Bend Road as a premier cycle training route, widen shoulders, improve signage and seek to reduce vehicle speeds to 60km/hr.
	Marshall
	Yes
	New bicycle lanes and signage.
	$200,000
	HIGH

	126
	Resurface the shared path along the Tom McKean/Gabrielle Blythe Linear Trail. Install centre median lines on the path, signage and holding rails at intersections.
	North

Geelong
	Yes
	3.5km long, 2.5m wide shared path with signage and line marking.
	$463,000
	HIGH

	127
	Connect the fragmented cycle paths along the Waterfront from Rippleside Park to

North Shore.
	North

Geelong
	No
	2.5m wide shared path plus signage.
	$331,000
	HIGH

	128
	Connect the cycle path along Hovells Creek from the Hovells Creek reserve to

Flinders Ave (via Serendip Sanctuary).
	Lara
	Yes
	2.5m wide shared path plus signage.
	$424,000
	HIGH

	129
	Improve cycle provision on The Esplanade.
	Portarlington, Indented Head
	No
	Improvements to line marking and signage.
	$396,000
	MEDIUM

	130
	Install on road bicycle lanes along Portarlington Road (Portarlington – Queenscliff

Road).
	Portarlington to Point Lonsdale
	No
	1.5m wide bicycle lanes and signage.
	$224,400
	MEDIUM

	131
	Work with Cheetham Salt and DSE to create a shared cycle and pedestrian path from Limeburners Point to Point Henry, along Portarlington Road and Point Henry
	East
	No
	2.5m shared path plus
	$477,100
	MEDIUM



	REF
	Proposal
	Suburb
	MBN?
	Treatment Type
	Cost
Estimate
	Priority

	
	Road.
	Geelong
	
	signage.
	
	

	132
	Investigate off road bicycle lanes on north side of Townsend Road and link via

Coppards Road and Wilsons Road to the rail trail.
	Whittington
	Yes
	2m wide shared path plus signage.
	$344,000
	MEDIUM

	133
	Improve shoulders along Elcho, Patullos and Heales Roads to create connections from North Geelong to Lara.
	Lara
	Yes
	0.5m sealed shoulders
	$229,000
	MEDIUM

	134
	Investigate  installing  a  recreation  trail  around  the  Portarlington  Recreation

Reserve with connections to the Esplanade lanes.
	Portarlington
	No
	2.5m sealed path plus signage.
	$450,700
	MEDIUM

	135
	Create an off road bicycle connection from the Geelong Bypass path to Deakin University. Investigate a link via the Barwon River Path, through Belmont and Colac Road for this purpose.
	Geelong

West
	Yes
	3m wide shared path plus signage.
	$1.08M
	MEDIUM

	136
	Improve on road bicycle lanes along Murradoc Road (Drysdale – St Leonard’s).
	Drysdale to

St Leonard’s
	No
	Improvements to line marking and signage.
	$158,400
	LOW

	137
	Work with Barwon Coast Committee of Land Management to investigate an off road shared path along the Buckley Park Foreshore Reserve connecting Ocean Grove to Queenscliff.
	Ocean Grove to Queenscliff
	No
	2.5m wide shared path plus signage.
	$662,000
	LOW

	138
	Advocate for an off road shared path along the foreshore from Barwon Heads to the proposed off road path in Surf Coast Shire.
	Barwon

Heads
	No
	2.5m wide shared path plus signage.
	$1.1M
	LOW

	139
	Investigate the feasibility of an off road cycle and pedestrian path from Point Henry to Clifton Springs.
	Point Henry to Clifton Springs
	No
	2.5m wide shared path plus signage.
	$2.2M
	LOW

	140
	Install an off road bicycle connection along Flinders Road to the You Yangs
	Lara to the

You Yangs
	No
	2.5m wide shared path plus signage.
	$530,000
	LOW
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