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EXECUTIVE SUMMARY

Purpose

The Public Art Strategy has been developed in recognition that the City of Greater Geelong has a long history and a strong ongoing commitment to commissioning artworks for public spaces across the Municipality.  The City has a significant Public Places Art Collection [the Collection] of artworks and monuments – one of the largest in Victoria – in its parks, foreshores and streets and Council wishes to guide the ongoing maintenance of existing artwork and the strategic commissioning of new artwork. 
Art can play a key role in creating quality public places, telling local stories and expressing civic pride.  Public art has a further role to play developing cohesive communities and enhancing cultural identity.  The role of art in urban design, place making and spatial activation is also widely recognised for community benefits of: increased public safety; an improved sense of community connection, ownership and care for the civic environment; community confidence; and increased levels of use resulting in greater passive surveillance of public facilities. Public art benefits will contribute to Council’s objectives established in its City Plan and the cultural vision for the City of Greater Geelong as stated in its Cultural Strategy Creativity +: 

“…to be a regional cultural centre of innovation and excellence.”
Background

The City of Greater Geelong is a large, diverse municipality located one hour from Melbourne on the South Western side of Port Phillip Bay.  Spanning from the You Yangs mountain range in the North to the Bellarine Peninsula in the South, the City includes seaside, rural, urban and industrial environments and a correspondingly diverse range of communities with vastly different occupations and interests.  The Municipality also caters for a large number of visitors all year round.  Geelong is Victoria’s largest regional city and is situated on beautiful Corio Bay and the Barwon River. Some years ago, Geelong was the main port for processing and exporting primary produce from Victoria’s Western District.  It has a rich architectural, maritime and industrial heritage and many of the impressive characteristics of a growing international city. 

The Municipality however is in transition from a manufacturing base to a more service focussed economy. With a current population of approximately 218,000, the growth of new industries as well as new employment precincts and the construction of new community estates such as Armstrong Creek, means the City is forecast to grow by at least another 66,000 in the next decade. 

These rapid changes across the Geelong region, along with a range of other socio-economic factors, present opportunities and challenges for the Municipality’s future community and cultural development and for its arts and cultural industries. For example, the City’s growing collection of public art, the Collection, in publicly accessible spaces across the Municipality, provides vital points of focus for local community, adding richness and cultural depth to community events, tourism and economic development initiatives.  However, inclusion of public art projects in new developments is occurring unchecked and without consistent process or curatorial guidance. Growth and change has also brought the issues of environmental sustainability, local identity and community connectedness to the fore. 
The Municipality, has a vibrant cultural life with a year-round calendar of public events.  Several significant cultural institutions currently operate within Geelong including the National Wool Museum, Geelong Gallery, Geelong Library, Geelong Heritage Centre, Geelong Performing Arts Centre, Old Courthouse Building and Costa Hall, all of which contribute greatly to the cultural life of the City.  Potential strategic connections with these institutions are vital considerations for the future direction of the City’s public art programme, particularly during re-development of the Cultural Precinct.  
The Geelong Gallery is highly regarded across Australia for both its 18th and 19th century contemporary art collections and exhibition programme.  There is a key opportunity to build on this aspect of Geelong’s cultural reputation by developing the City’s Public Art Collection. There is also rapidly growing interest and awareness of art in public environments from economic and tourism perspectives.  Now seen as a source of civic pride, a representation of cultural richness, diversity and sophistication it is central to the animation of place in a unique way. It can be an important draw card for visitors and provides significant direct and indirect economic benefits. 
The existing Collection is varied including artwork which ranges from war memorials to contemporary sculpture.  This collection is evidence of over 100 years of support for monuments and artworks in Geelong’s public realm, with many of the early civic works being funded through public subscriptions.  Major public infrastructure improvements to the Central Geelong Waterfront (including significant artworks such as ‘North’ (2000) by Mark Stoner, ‘Cargo Boxes’ (2000) by Maggie Fooks and Bill Perin and the ‘Geelong Bollards Trail’ (1995) by Jan Mitchell), have engaged the community and provided insight into the potential benefits that public art can bring to the City.  

In recent years the City has also commissioned temporary, performance based artworks and independent arts and cultural events aimed at strengthening communities and associations.  These include: ‘Connecting Identities’, in particular ‘Mouth to Mountain’; and major public events such as the 2010 UCI Road World Championships. Commercial property developers are also increasingly interested in including public art in their development projects.

There is growing need for establishment of principles and guidelines to consolidate ongoing efforts directed towards the development and maintenance of the City’s Collection.  These will be central to the formation of curatorial directions for public place art programmes and their strategic alignment with other Council agendas such as its Community Safety Plan and Sustainable Communities – Infrastructure Development Guidelines. 

Policy Context

There are a wide range of Council planning and regulatory documents relevant to the planning and implementation of public art.  The two most relevant for this Strategy are the current Cultural Strategy and City Plan.

Creativity + City of Greater Geelong Culture Strategy

The existing cultural plan provides a broad structure for approaching cultural activity across the whole local government area.  The document includes the following Position Statement:
To position the City of Greater Geelong as a regional cultural centre of innovation and excellence.
The City of Greater Geelong is a municipality with great cultural strengths. Council wants to build on these strengths and raise the municipality’s profile as a creative region, encourage greater participation, and strengthen the cultural sector and its contribution to the municipality’s prosperity.
Culture plays a crucial role in helping to build a more sustainable community. It enriches the quality of life for residents and increases the attractiveness of the look and feel of the City.

Strategy areas include: Cultural Infrastructure; Nurturing Individual Creativity; Culture for All; Cultural Economy: and Cultural leadership. Direct references to Public Art are made in the Cultural Infrastructure actions section of the strategy and they include:

CI 4 
Investigate making a commitment to expenditure on public art as part of the total cost of relevant capital projects.

CI 5
Include an expectation or an encouragement in the development approvals process for an allocation to public art in significant private sector or government developments

City Plan 2009-2013
The City Plan 2009-2013 is structured around three strategic directions: Community Wellbeing; Growing the Economy; and Sustainable Built and Natural Environment.  Each of these strategic directions has a direct relevance to the Public Art Strategy and has informed the development of the proposed Outcome Areas and this relationship can be demonstrated for an assessment of potential community benefit.
Geelong: coast, country and suburbs is the best place to live through prosperous and cohesive communities in an exceptional environment.   City Plan 2009 - 2013
Preparation

The Public Art Strategy has been developed following extensive consultation across Council departments, the arts and private sectors as well as the general public in order to provide a structure for future planning of permanent and temporary public place art commissions and to support the ongoing management of the existing collection. A period of one month allowed for further broad comment consultation and feedback.

Through the process of consultation as well as investigation of national and international best practice, the Strategy is intended to guide the procurement and management of an engaging, inspiring public artwork collection for the local, national and international audience.
Strategy 
The Public Art Strategy aims to engage and inspire artists and diverse audiences in innovative and enchanting creative endeavours and to encourage meaningful and lively celebration of the City’s culture and environments. Whilst honouring its cultural heritage, the public art programme will help to define perceptions of the City’s identity now and into the future.
The vision, which has been developed specifically for the Public Art Strategy, is:

Public Art in the City of Greater Geelong will express local cultures and histories; foster creativity and innovation; and enhance and activate public spaces across the municipality. 
This vision recognises that the primary goal of public art in Geelong is to enhance and activate public spaces, through giving expression to the stories of people and their places.  Our city, towns and open spaces can provide a platform for people to come together to share their experiences and build community cohesion. 

To help achieve this, Council wishes to further develop its collection/programme through various forms of public art practice: permanent and ephemeral; stand alone and projects integrated with developments and events.  Realisation of this objective will also address the considerable public interest and expectation for inclusion of public art linked to place making initiatives in new communities.  

Artwork and events focused on art production and exhibition in the public arena also bring recognisable benefits in health and well being through the promotion of active lifestyles, recreation and environmental awareness, all of which encourage the development of social cohesion and resilient communities.  This Strategy aligns with other Council strategies and initiatives in support of these benefits and facilitates exploration and development of creative opportunities for their realisation.   
The Public Art Strategy provides a series of goals and actions to aid integration of public art practice into urban and community development processes such as town planning, place making initiatives, sustainable/resilient community development and design practices and event management. This integration is vital to the success of the Strategy, delivering demonstrable community benefit across the entire Municipality. 

In recent years, due to the growing recognition of the need to establish an ongoing maintenance programme for the Public Art Collection, there has been a significant effort made to document and undertake condition assessments of the Collection. Improved understanding of the Collection value and what is required to maintain it in the future will help to ensure that the works are kept in an acceptable condition to ensure their longevity. Recent assessments have established that the current Collection is valued for insurance at approximately $13.5M. 
By drawing on national and international best practice, the Strategy promotes engaging, inspiring public artwork for the local, national and international audiences and will help to ensure strategic direction for the Collection including community and industry contributions to it. This research has also informed the recommendations made for development of appropriate delivery and possible funding mechanisms for the City of Greater Geelong.  

The community benefit guidelines addresses potential approaches to the review and assessment of the public art programme.  The focus is on ways to identify potential ‘Community Benefit’ as a result of the public art commissioning process, creation and final contribution of the finished artwork, be it permanent or temporary, to people and place. Ongoing development of measures to gauge the success of the practical implementation processes proposed in Part B – Process will also of vital importance for the realisation of the Part A – Vision goals.  Addition research of international best practice for the establishment of methodologies to measure the ‘Community Benefit’ of projects is recommended. 
Structure
The Strategy is structured in two sections: Part A – Vision; and Part B - Process

Part A – Vision is comprised of two frameworks:

Framework 1: Activation, creativity and expression 

This framework provides a range of goals and actions associated with the planning of new artworks in public places.  This section encompasses strategies to support a diversity of public art practice including, but not limited to, the commissioning of stand-alone sculptural works, artworks integrated in civic infrastructure and temporary public art activities.
Outcome Area 1: Activation - creating unique and vibrant places 
The Activation goals focus on both Council initiated projects for enhancing public spaces as well as encouraging others in the community to make their contribution to the City through public art projects.  

The key goals are:

· To initiate, partner and support the commissioning of artworks that contribute to the development of a unique ‘sense of place’ or that enhance the public realm.

· To activate public spaces by providing and curating a series of both physical and digital ‘platforms’ in public spaces across the City that can feature a programme of changing artwork. 

· To support and facilitate a greater level of artist and community initiated projects in the public realm.
Outcome Area 2: Creativity – generating a ‘creative milieu’
The Creativity goals focus on mechanisms through which individuals and groups can be supported to develop their creativity and enrich the City’s public places.  It is also about providing opportunities for professional development for “creatives” in the community. 
The key goals are:

· To support and nurture a culture of creativity and innovation within Council’s urban and open space planning, delivering and managing teams.

· To support and nurture an environment that encourages creativity and innovation across the full range of public art practice.

· To initiate, partner and support programmes and practices that help build both the cultural and creative capacity and the economic and environmental sustainability of art practice related to Geelong’s public realm.

Outcome Area 3: Expression – giving voice to people, place and environment

The Expression goals focus on encouraging public artworks that can contribute to the ongoing narrative about a place and its people; their histories, their aspirations and changing social, cultural and environmental values within the context of the current global environmental crisis.  

The key goals are:

· To initiate and support art projects in public places that involve storytelling and personal histories of the people of Geelong that can be enjoyed by the community and visitors.

· To support the development of connections across the Municipality’s diverse communities and environments through the preservation of memory and respect for individual interpretation and personal expression. 

· To initiate and support art projects that contribute to place making across the city and suburbs, coast, country and industrial environments.

Framework 2: delivering, resourcing and preserving 

This framework relates to both new and existing artworks.  The goals and actions will provide Council, the private sector and the arts community with a clear structure to work with when exploring potential art opportunities.  This section makes a number of key recommendations associated with Council procedures and possible mechanisms of funding artwork programmes. 
Outcome Area 4: Delivering – planning and managing 

The Delivering goals address internal Council staffing and management requirements; establishment of advisory and selection committees; and a technical review group. It will also inform the processes required of private sector commissioned and artist initiated projects.  

The key goals are:

· To provide robust and effective planning, management practices and structures to all Council initiated and delivered public place art projects.

· To support and partner with the private sector to ensure the commissioning of high quality and conceptually relevant public place art on private development projects across the City.

· To support and facilitate art interventions in public spaces that help to build on the vitality of the City and showcase the creativity of the public art sector.

Outcome Area 5: Resourcing – providing for people and projects
The Resourcing goals propose a range of funding options for: sector development activities; temporary artwork projects; and appropriate funding mechanisms for artworks associated with Capital Works projects including ongoing asset management. 

The key goals are:

· To provide adequate human and financial resources to effectively deliver on the stated goals of this Public Art Strategy.

· To seek funding for public place art projects and sector development programmes from potential government, business and private sources.

· To establish the resources required to build artist and audience participation in research, debate and discourse that raises community appreciation of public art.

Outcome Area 6: Preserving – maintaining and conserving 

The Preserving goals propose the establishment of a comprehensive asset management programme including technical reviews of new works, asset registers, condition reporting and maintenance standards. 

The key goals are:

· To ensure that Council has an accurate and effective asset management system for recording and assessing its public art collection.

· To establish best practice processes for the future asset management of new commissioned artworks.

· To raise awareness of the City of Greater Geelong’s public art collection and the values that public art can contribute to people and place.
Part B – Process:
The development of a Public Art Priority Plan for the municipality to establish future directions and guide growth of Council’s Collection of artworks in public places, for a period up to ten years, is a key recommendation made in Part A. The Priority Plan will help to ensure that the City of Greater Geelong’s Collection of artworks in public places remains focussed on the Strategy’s Vision and relevant to Community interests whilst building on the municipality’s reputation for cultural excellence and diversity.

An annual review of the Priority Plan would be conducted by the Arts & Culture Department in collaboration with relevant departments, to monitor progress in the delivery of the Strategy objectives and to set out the programme of activities for the coming year. 
This section provides implementation guidelines for the commissioning of public artworks by Council, established in Part A – Vision and outlines Council’s expectations of the private sector in relation to commissions in publicly accessible places particularly where commissioned artworks will be transferred to Council ownership as part of a development project.
The guideline areas are:

Guideline Area 1: Public Art Planning
· Opportunity Matrix – The guidelines propose a method for establishing project types and Municipal priorities.
· Process Matrix – The guidelines align project types with appropriate processes and approval levels.

Guideline Area 2: Indicative Commissioning Process

· Council Initiated Stand Alone Projects

· Council Initiated Integrated Projects

· Non Council Initiated Projects
· Council Funded Aerosol Art Projects
Guideline Area 3: Community Benefit Assessment

The guidelines establishes potential approaches to the review and assessment of public art projects by identifying ‘Community Benefit’ achieved as a result of the public art commissioning process, creation and final contribution of the finished artwork, be it permanent or temporary, to people and place. 
Guideline Area 4: Moral Rights

The guidelines focus on issues to do with an artist’s Moral Rights as defined by the Copyright Act and how these rights apply to the alteration, relocation or removal of an artwork. 
Guideline Area 5: Asset Management
The guidelines set out a range of approaches to the ongoing ownership and maintenance of Council’s Collection of art in public places as a valuable Council asset.
DEFINITIONS
The following terms are used extensively throughout this Strategy document and definitions have been placed at the front of the document for clarity.
Culture

It is generally accepted today in Local Government policy terms that the word ‘culture’ relates to an overarching concept of beliefs and values that underpin the lives of individuals and communities.  

The United Nations Educational, Scientific and Cultural Organisation [UNESCO] states that:

“Culture consists of all distinctive, spiritual & material, intellectual & emotional features which characterise a society or social group”.
Culture therefore underpins everything we do as individuals and as a society including the social ways of behaving and interacting with others.  It also includes our understanding of history, the artefacts we make and the stories we tell.  

Cultural heritage

Cultural heritage can be considered as both immovable and movable heritage items. Historic buildings, examples of important architecture and places of cultural significance are among the immovable cultural heritage assets of a place and its people. Places of cultural significance might include sacred Indigenous sites and sites relating to significant local people or historic events that have meaning for the community.  It is important to remember that immovable cultural heritage preservation and protection is in many cases covered by a legislative framework such as Heritage Victoria classifications which provide legal protection to certain sites (specifically those with significant importance to local indigenous culture), monuments, statues and sculptures.

Movable cultural heritage refers to those tangible and intangible traces, stories and the recorded evidence of people’s way of life that constitute a community’s heritage and history.  This may include: the physical collection and display of cultural objects in museums and galleries; the collecting of people’s stories through aural history programmes; research into local history for education and publishing activities; and the integration of interpretive signage or artworks in public spaces. 

Art 

The range of personal cultural expressions are categorised as ‘Art’ and includes a wide range of visual, aural and sensory communication.  Art can be seen as an expression of culture, one of the ways in which an individual or a group of individual’s reflect or challenge values contained within the community’s culture. It is generally acknowledged today that the arts include, but are not limited to: the visual arts such as painting, sculpture, digital art; the performing arts such as dance, music and theatre; and literary arts such as writing and storytelling.

Artist

The term ‘Artist’ can be associated with those individuals who, as Donald Richardson states in his book “What Art is – and isn’t”, “transform material by manipulation for an aesthetic end”.  Richardson argues that as art is conceptual and not functional, then designers such as architects or industrial designers who deal with functional objects are not artists when practicing in their professional capacity.  The title ‘Artist’ has also become widely used when referring to creative practitioners such as craftspeople and artisans. 

Unlike design professions such as architecture there is no formal professional institute membership required to qualify as an artist, therefore artists are often judged on the basis of the quality of their artwork, recognition of their peers and success through their practice as defined by exhibitions and representation of their work in public collections.

Public Art
The term ‘Public Art’ is widely used across Australia to cover all artworks located in publicly accessible spaces. Public Art relates to artworks that have been commissioned and installed in locations such as streets, parks, forecourts of public buildings, integrated into the building fabric or any space accessible to people.  Public art can adopt many forms and approaches from community cultural development activities, place making projects, stand alone artworks and art “built in” or integrated with buildings, landscape or urban developments.  

Art can reflect a diverse range of styles and practices from traditional to contemporary art.  It includes memorials, monuments, sculptures, or murals and also functional objects such as fountains, street furniture, lighting and paving.  It may be both permanent and/or temporary, including installations and performances, billboard art, sound installations, video or laser projections, text, aerosol art and street banners. The works may be commissioned by public or private sectors and may therefore be located on either public or privately owned land.  

Public Space (Place & Realm)

Truly public space, is a space owned by a public authority, such as a local Council or state government agency, and is totally accessible to the public.  This includes streets, plazas and open space such as parks, foreshores and beaches.  In our modern cities there are many spaces that might be perceived as being in the public realm, although they are in fact private spaces that allow public access under certain terms and conditions.  For example, a shopping mall may present as publicly accessible while employing security guards to ensure that people behave in a way acceptable to the owners of the space.

For the purpose of this strategy, the term public place (realm) refers to those spaces owned and managed by Council, over which Council can legally make decisions and provide for community needs and spaces and buildings that are privately owned but publicly accessible.

Community Engagement

Across Australia, Councils have recognised that Community Cultural Development [CCD] and Community Art has been both a powerful community engagement and development tool and a wonderful way for community members to contribute to shaping their physical environment.  

While there are many different approaches to the community art process, perhaps the most recognised is where an artist, with community development skills works, with the community on developing the conceptual content and then either creates the final artwork or supervises the creation of the work.  Either way the community benefits from skills development and an increased sense of ownership of place.

Professional artists can also engage in gathering stories and community values as a source of inspiration from which to draw upon in the creation of their public art practice.  For example, an aural history project may form the initial stage of a public art commission from which a contemporary artist develops her/his final artwork.  In this way the outcome, while being a significant work resulting from that artist’s practice, is grounded in the local context of community and place.

Integrated Art

There is considerable value in working with artists on integrated artworks as part of the landscape, buildings or civic spaces.  Options might include building fabric such as facades, glazing, architectural detailing and public space paving, street furniture, paving, retaining walls or interpretive signage.

The advantages of involving artists in integrated artworks can be the development of unique detailing or furniture that has a strong sense of place and uniqueness.  The other advantage is that maximum benefit can be gained through using art budgets to add value to existing expenditure.  In addition, there are great benefits from including an artist on the design team to work alongside the architects and landscape architects to bring a deeper conceptual approach to the project.  

Stand Alone Art

In addition to artworks that are commissioned as part of major infrastructure work there are always key locations in a city or landscape that may benefit from the addition of a stand-alone sculpture, landmark or icon artwork.  While there is a tendency to think of icons as being major ‘landmark’ works, traditionally the term “icon” was used to describe a sacred object, it has also become a description of something that is unique and special to a place, therefore an “iconic” stand alone artwork should not be judged by its size but by its power, uniqueness and strong sense of place.  

Platforms for Temporary/Ephemeral Art

Every city and town has a range of public spaces that can be utilised for art events and temporary installations, they may be: parks, plazas, streets, or the entry to a civic building. Temporary projects especially provided opportunities for young and emerging artists and opportunities for artists whose practice is focused on ephemeral art forms. 

An effective mechanism for introducing an element of change into the built environment can be through providing art spaces or ‘platforms’ for temporary artworks. For example, there are a number of successful curated ‘billboards’ in Australia. In these situations the artists utilise traditional billboard technology to create their artwork. 

An alternate approach is to use digital technology for screen based artworks, including digital screens that can be used for new media art as well as for event programming and special broadcasts.  The advantage of the digital space is that it introduces almost unlimited potential for changing visual stimulation. 

Interventions

As an alternative to the concept of distinct platforms, where one can expect to find a changing programme of artworks, the concept of ‘Interventions’ is about encountering the unexpected within the city. It is about an artist challenging perceptions about place and forcing a rethink about how we perceive particular spaces in our city.  Interventions are traditionally the initiative of an artist who chooses the location and subject matter for the work and then seeks permission from Council to implement the proposal, with or without financial support from the City.

Public Art Events

This category may include one off events such as, performances, installations and urban interventions, or be part of scheduled events such as projection festivals, outdoor exhibitions in parks or other public spaces. They tend to be focused on activities that will activate a place for a short period of time, provide artists with an opportunity to express their creativity and explore ideas associate with the place in which they occur.

Memorials and Monuments

Every Australian city and town will have memorials and monuments to important local people and/or events of significance to the community.  In the past these memorials have tended to be in recognition of the early explorers, a district’s founding settler families and those who fought in battle.  More recently community art projects have drawn out the stories and histories of ordinary people to be immortalised in artworks in community spaces.  Local aboriginal culture and identities have also been celebrated through the creation of various monuments and interpretive artworks around the Municipality in recent times.
There has also been a shift in the approach to designing and constructing memorials and monuments away from the traditional artisan such as the stone mason towards the involvement of artists from across a wide range of artforms.  Future memorials therefore should be considered as art opportunities that can have a creative interpretation and potential for a wider narrative of place than might have been considered in the past.
Aerosol Art

The term aerosol art is recognised by Council as a legitimate practice of art in public places involving the permission of private property owners, Council’s Graffiti Prevention Unit and Town Planning Departments. Artwork may take many forms but typically involves the use of paint which is sprayed or applied by conventional means to an appropriate surface and is later applied with a graffiti prevention coating. (For the purposes of this Strategy it can be taken to include legal practice of paste ups).

Graffiti & Tagging

Graffiti is the illegal practice of marking another person’s property without consent and usually involves the use of paint, spray paint, and marker pens. Council does not sanction graffiti or tagging in any circumstances and has a policy of rapid removal aimed at strongly discouraging its practice (See – Graffiti Prevention and Removal – A Community initiative in Greater Geelong - Strategy).
City 
The term ‘City’ is an abbreviation for the City of Greater Geelong and refers to the whole Municipality.
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A framework for activation, creativity & expression

Framework 1 is built around the following three outcome areas:

Outcome Area 1: Activation – creating unique and vibrant places

Public art has key role in connecting people and place.  Artworks within the public realm can function as a type of connective tissue, generating awareness of our interdependence with the environment and the community.  Public art has a recognised role to play in place activation and contributing to the enhancement of spaces in towns and cities.  A vibrant and attractive place is also a welcoming place that people will want to spend time in.  

Outcome Area 2: Creativity – generating a ‘creative milieu’ 

Art in the public realm involves practices of creativity and innovation in an environmental context.  Creativity and innovation are also central to the notion of sustainability.  For a place to be sustainable, it must be both resilient and flexible, having a deep sense of purpose in its design and robust in its construction, while being open to interpretation for a range of evolving uses and engagements.  Sustainability is an ongoing ‘cycle of success’ which has social, cultural, economic and environmental dimensions. 

Local government is in an ideal place to support and foster creative environments that will be conducive to creative endeavours such as public art in its many forms.  Inherent in the notion of a “creative milieu” is a willingness to nurture activities that are at times unexpected, challenging and even confronting.  Indeed a culture of experimentation and innovation requires a willingness to take risks and push boundaries.

Outcome Area 3: Expression – giving voice to people, place and environment

Artists are creative thinkers, innovators, story-tellers and symbol makers.  Through the process of public art, artists can be invited to think about and engage with a specific place, site, history, issue, community and the environment.  The resulting public artwork can communicate not just an individual’s private response but reflect wider significance, meanings held in common, and thereby enter into public discourse as well as interacting with physical public space. 

Public art in its many forms, can play a vital role in providing a platform for both individual and community creative and cultural expression.  Due to its highly public nature public art that is site specific and rich in local context can create a strong sense of place and communicate civic pride to visitors and residents alike.  The involvement in creative processes has recognised community wellbeing and social cohesion outcomes.

Outcome Area 1: Activation – creating unique and vibrant places

	Goal 1
	To initiate, partner and support the commissioning of artworks that contribute to the development of a unique ‘sense of place’ or that enhance the public realm.



	Action 1.1.1
	The Arts & Culture Department liaise across relevant Council departments to advocate for and identify opportunities for the integration of art into infrastructure, open space, parks, streetscape and other relevant capital works projects.



	Action 1.1.2

	Commission artists and artisans with the appropriate skills and experience to work on Council’s Capital Works projects to integrate unique artistic interpretations and narratives around culture, heritage, environment and place, through quality infrastructure, streetscapes, parks, urban renewal and environmental regeneration projects.



	Action 1.1.3
	Work with the private sector to advocate for the integration of original works of art into development projects that contribute to both the development project and to the overall quality of the public realm.




	Goal 2


	To activate public spaces by providing and curating a series of both physical and digital ‘platforms’ in public spaces across the City that can feature a programme of changing artwork. 



	Action 1.2.1
	Provide permanent ‘platform’ infrastructure such as ‘Art Billboards’, digital projectors, light boxes and display cases.



	Action 1.2.2


	Research and support the establishment of digital ‘platforms’ for public art programmes that explore innovative concepts and new forms of audience interfacing.



	Action 1.2.3
	Develop a curated programme of changing artworks for the ‘platforms’ that commissions and encourages artists to create challenging temporary and ephemeral contemporary art. 



	Action 1.2.4
	Provide opportunities for artist initiated ideas for ‘Platform’ projects to be realised through partnerships with Council.



	Action 1.2.5


	Work with Council’s Graffiti Unit to continue investigation and establishment of opportunities for ‘platforms’ catering for temporary and experimental aerosol art.


	Goal 3
	To support and facilitate a greater level of artist and community initiated projects in the public realm.



	Action 1.3.1
	The Arts & Culture Department to liaise with relevant arts sector individuals and community groups to advocate for artist initiated proposals for art interventions in the City’s public spaces. 



	Action 1.3.2
	The Arts & Culture Department should become the point of contact for artists and community groups wishing to undertake projects in the city and establish processes for the smooth facilitation of required processes and permits.




Outcome Area 2: Creativity – generating a ‘creative milieu’ 

	Goal 1
	To support and nurture a culture of creativity and innovation within Council’s urban and open space planning, delivering and managing teams.



	Action 2.1.1
	Encourage interdepartmental partnerships/networking between the Arts & Culture Department and other departments to ensure creative activities and public art are integrated into urban planning outcomes  



	Action 2.1.2

	The Arts & Culture Department liaise with other Council Departments to identify public art opportunities in proposed projects and ensure its inclusion at the concept planning and budget bid stage. 



	Action 2.1.3
	Establish opportunities for the Arts & Culture Department to engage artists within Council departments to provide staff exposure to innovative ideas and creative thinking for the planning of projects and programme delivery.



	Action 2.1.4


	Develop a regular programme of opportunities for artists to discuss their ideas and case studies of completed public art projects with Council staff from across the organisation. For example lunch time Artist Talks.



	Action 2.1.5


	Identify strategic opportunities and support the engagement of leading art professionals to collaborate with design teams on visioning exercises, major architectural and urban design projects in line with current world’s best practice.



	Action 2.1.6

	Work with Council’s Graffiti Unit and the City Aerosol Network (CAN) to continue identification of appropriate opportunities for aerosol art projects and ensure the projects delivered in the City’s public places are of high quality.




	Goal 2
	To support and nurture an environment that encourages creativity and innovation across the full range of public art practice.



	Action 2.2.1

	Develop a culture of effective, innovative and plentiful art projects in the public realm that challenge social and environmental assumptions as an accessible means of debate and exploration of ideas.



	Action 2.2.2

	Explore and foster the development of a culture of progressive public art practice that engages with current dialogues in ‘cutting edge’ contemporary art, through partnerships with research and educational institutions, arts festivals, other cities and galleries.



	Action 2.2.3 
	Provide opportunities for established artists to create artwork in the public realm that is significant in the context of their career and contributes to the development of a high quality and diverse public art collection that positions the municipality as a creative region.



	Action 2.2.4 
	Identify opportunities for temporary artworks and events in public places that utilise a range of art practice including digital media, lighting, projection, legal street art, and interdisciplinary practice.



	Goal 3
	To initiate, partner and support programmes and practices that help build both the cultural and creative capacity and the economic environmental sustainability of art practice related to Geelong’s public realm.



	Action 2.3.1


	Support the professional development of young and emerging artists to be experimental and challenging both conceptually and technically through a programme of managed risk taking on small scale Council projects and by providing opportunities to work with a ‘lead artist’ in a mentoring role.


	Action 2.3.2
	Advocate for the tertiary education sector to provide specific professional development programmes tailored to the needs of artists developing skills in public art practices and investigate opportunities for Council to work with tertiary institutions to provide opportunities for small scale experimental artworks in public places through their curriculum.



	Action 2.3.3

	Engage skilled artists and artisans to create integrated artworks and street furniture for streetscapes, park and civic building infrastructure.



	Action 2.3.4

	Encourage the use and promotion of environmental best practice in all art projects in the City of Greater Geelong’s public realm.

 


Outcome Area 3:  Expression - giving voice to people, place & environment
	Goal 1
	To initiate and support art projects in public places that involve storytelling and personal histories of the City’s people  that can be enjoyed by the community and visitors.



	Action 3.1.1
	Continue to gather aural histories and people’s stories of life across the diverse communities of the Geelong Municipality as a collection in its own right, as a knowledge bank resource to be drawn upon in the future and also as a direct basis for public art projects.



	Action 3.1.2
	Work with new arrivals and the multicultural community to explore opportunities for commissioning public art works that tell their stories of journeys and settlement.



	Action 3.1.3
	Work with interested community members who wish to see significant people or events celebrated in memorials and explore the potential for artists to interpret the stories in innovative and contemporary artforms.



	Action 3.1.4


	Promote awareness, understanding and acknowledgement of the Wathaurong people, the area’s first inhabitant’s story, whilst supporting engagement with their living culture through the commissioning of contemporary Aboriginal Art in public spaces across the municipality.




	Goal 2
	To support the development of connections across the Municipality’s diverse communities and environments through the preservation of memory and respect for individual interpretation and expression. 



	Action 3.2.1
	Provide opportunities for artists to investigate and interpret local heritage and environments, through contemporary art practice, that contribute to the development of interpretive trails and signage across the Municipality.



	Action 3.2.2
	Work with artists to explore the potential of using new technologies and social media as a public art medium and as a networking opportunity for the promotion and sharing of public art knowledge and experiences.



	Action 3.2.3


	Build connectivity between communities, cultures and regions across the Municipality by developing programmes for presentation and discussion about art projects in public places that explore the relationships between ‘people, place and environment’ to foster development of new project initiatives.



	Goal 3
	To initiate and support art projects that contribute to place making across the city and suburbs, coast, country and industrial environments.



	Action 3.3.1
	Identify and commission artists to create (large and small) stand alone artworks that provide opportunities for the community to engage with and consider the meaning of art in the public realm.



	Action 3.3.2
	Identify opportunities for artists to work with and within the community as a creative interpreter of community stories, ideas and aspirations into contemporary public art outcomes.



	Action 3.3.3
	Seek to commission artworks that celebrate places of cultural significance to both Aboriginal and non-indigenous cultures through exploration of histories of place and spatial identity.


	Action 3.3.4


	Require artists creating public art to consider the appropriateness of their concepts for diverse audiences including intergenerational and intercultural.




A framework for delivering, resourcing & preserving

Framework 2 is built around the following three outcome areas:

Outcome Area 4: Delivering – planning and managing 
Successful public artworks not only rely on the imagination and creativity of the commissioned artist but depend on the early identification of opportunities, extensive preplanning and securing funding and approvals before an artist is brought into the project.  Once an artist or artists have been selected and engaged to develop concepts many management and approval process come into play to ensure appropriate procurement procedures are addressed.  Management processes continue through to the final fabrication and installation stages beyond the point when the artist hands over the artwork to Council.  Crucial to this management requirement is the role of a Council Public Art Officer in the Arts & Culture Department, who can work across the organisation, build partnerships with the private sector and other levels of government and be the key liaison point for the arts community. 

Outcome Area 5: Resourcing – providing for people and projects
Public art in the City of Greater Geelong, along with the standard of quality urban development in the City, has reached a level of sophistication that requires projects to be not only well conceived and managed but also requiring sufficient resources and funding to deliver a high quality outcome.  It is therefore a preferred option to develop a balanced programme of public art projects including encouraging and advocating for the private sector and other levels of government to commission quality public artwork for their projects and to become partners with Council on projects in the public realm.

Outcome Area 6: Preserving – maintaining and conserving 

Through the amalgamation process the City of Greater Geelong now has a large collection of public artworks as an asset insured for approximately $13.5M.  As with any other Council asset, artworks require regular maintenance to ensure they do not deteriorate to a point where they need major and expensive conservation work, or reach a condition that the cost of conservation work cannot be justified and the work is therefore removed.  It is also important to acknowledge that Council will become the owner of an increasing number of artworks included in public spaces transferred as a result of residential developments across the Municipality.

Outcome Area 4: Delivering - planning and managing

	Goal 1
	To provide robust and effective planning, management practices and structures to all Council initiated and delivered public art projects.



	Action 4.1.1
	The Arts & Culture Department to manage Council initiated public art projects and to provide a point of contact and advocacy on public art related matters.



	Action 4.1.2
	Establish an internal Public Art Working Group [PAWG] of relevant Managers to meet twice a year and consider potential future opportunities and review completed projects and their community benefits. 



	Action 4.1.3
	Establish a Public Art Advisory Group [PAAG] that comprises both internal and external members.  The PAAG would provide Council with considered advice on aesthetic assessments of potential art opportunities, proposed artists and developed artist’s concepts.



	Action 4.1.4


	Establish a Public Art Technical Review Group [PATRG] made up of relevant officers with skills in relation to issues of public risk and asset management.  The role of the PATRG would be to provide advice at key stages of a public art commission on the relevance of the design from a technical perspective.



	Action 4.1.5


	The Arts & Culture Department to prepare, with  interdepartmental consultation, a Public Art Priority Plan to focus and guide development of the City’s collection of art and programme of activities in the public realm for a period of ten years. 


	Action 4.1.6
	Provide project management assistance to the Capital Projects Department to ensure the efficient delivery of public art commissions integrated into Council’s capital works projects.




	Goal 2
	To support and partner with the private sector to ensure the commissioning of high quality and conceptually relevant public art on private development projects across Geelong.



	Action 4.2.1
	Develop an advocacy package for distribution to potential private sector partners that sets out Council’s aspirations for the role of public art as a contributor to community development and enhancement tool in achieving the best urban design outcomes with a focus on creating a sense of place. 



	Action 4.2.2


	Integrate public art guidelines into future Suitable Communities – Infrastructure Development Guidelines document.



	Action 4.2.3
	Prepare a Developer’s Manual for public art that provides guidelines for approval processes associated with planning permissions for projects involving or required by Council to have commissioned public art. Guidelines would specifically relate to projects where the artwork would be transferred to Council ownership.



	Action 4.2.4
	Engage with private sector developers who commission public artwork to record and publicise the projects to acknowledge the value of their contribution to the quality of the public realm and place making in the Municipality.




	Goal 3
	To support and facilitate art interventions in public spaces that help to build on the vitality of the City and showcase the creativity of the public art sector.



	Action 4.3.1
	Designate the Arts & Culture Department as the “one-stop-shop” for enquires regarding processes and permits required to stage an artist initiated intervention in a public space.



	Action 4.3.2
	Encourage interest in staging artist initiated interventions and performance based work by undertaking an audit of the city and identifying potential sites that Council controls and can provide permits for temporary interventions in places such as laneways and underutilised or forgotten city spaces. 



	Action 4.3.3
	Compile the audit information into an Interventions Guidelines Manual that includes details of suitable sites and guidelines to the required processes and permits.




Outcome Area 5: Resourcing – providing for people and projects 
	Goal 1
	To provide adequate human and financial resources to effectively deliver on the stated goals of this Public Art Strategy.



	Action 5.1.1
	The Arts & Culture Department to manage Council initiated public art projects and to provide a point of contact on public art related matters.



	Action 5.1.2
	Establish an appropriate budget mechanism/s for delivery of the Strategy including maintenance of the existing public art assets and to commission new integrated artwork in significant and other relevant capital works projects. 



	Action 5.1.3
	In collaboration with the relevant Council Departments, the PAWG, PAAG & PATRG the Arts & Culture Department review progress of the Public Art Priority Plan delivery and establish a proposed programme of activities for approved Council projects and initiatives.


	Action 5.1.4


	Submit funding proposals for temporary public art projects and professional development activities through the annual budget bid process.




	Goal 2
	To seek funding for public art projects and sector development programmes from potential government, business and private sources.



	Action 5.2.1


	Build on established relationships with State and Federal Government funding bodies to expand opportunities for public art projects and opportunities for artists to explore projects designed to build community connectivity through creative endeavour.



	Action 5.2.2
	Develop partnerships with the Victorian State Government to leverage funding support for public art initiatives in relation to major infrastructure, new growth areas and infill developments. 



	Action 5.2.3
	Work with the private sector to consider options for the development of a Public Art Contribution Scheme or percent for art on development costs that would support future commissioning of art in key precincts across the City.



	Action 5.2.4
	Develop criteria for the acceptance of gifted existing artworks and encourage philanthropic donations to a central Public Art Trust Fund for the commissioning of artworks with clear community benefits.




	Goal 3
	To establish the resources required to build artist and audience participation in research, debate and discourse that raises community appreciation of public art.



	Action 5.3.1


	Build on established relationships with State and Federal Government funding bodies to expand opportunities for the funding of new technology programmes designed to support research, public knowledge and debate about contemporary public art practice.



	Action 5.3.2
	Work with the local media to generate informed and meaningful public engagement regarding art in public places and its contribution to the activation of place, highlighting the creativity of the City of Greater Geelong and giving expression to the community’s stories and histories.



	Action 5.3.3
	Support the development of online resources and access to a data base of information regarding the City of Greater Geelong’s Public Art Place Collection.



	Action 5.3.4
	Facilitate, provide or partner with community, artists or arts organisations and the tertiary sector to resource regular public art events of online forums to provide opportunities for debate and discourse.




Outcome Area 6:  Preserving – maintaining and conserving

	Goal 1


	To ensure that Council has an accurate and effective asset management system for recording and assessing its public art collection.



	Action 6.1.1
	Maintain an accurate and up to date asset register detailing all known public artwork in Council ownership.



	Action 6.1.2
	Undertake an annual assessment and cleaning programme which establishes the condition and maintenance requirements of all existing public artworks on the asset register. 



	Action 6.1.3
	Undertake an audit and assessment of the cultural and community value of works requiring costly conservation work to establish the appropriateness of continued expenditure as opposed to the options of removal.




	Goal 2
	To establish best practice processes for the future asset management of new commissioned artworks.



	Action 6.2.1
	Develop processes that require a maintenance and conservation review of all proposed public art at the concept stage and where relevant at key milestones throughout the design development and fabrication stages. 



	Action 6.2.2
	To develop a Public Art Maintenance Manual format, in association with the asset managers, to ensure it covers all future information requirements to provide an acceptable level of preservation.



	Action 6.2.3
	Make the provision of a suitably detailed Public Art Maintenance Manual a condition of the hand over and final payment at the completion of a commission.  



	Action 6.2.4


	Ensure that all Public Art Maintenance Manuals are collated and accessible for reference during future condition assessments and planning of maintenance programmes.

 


	Goal 3
	To raise awareness of the City of Greater Geelong’s public art collection and the values that public art can contribute to people and place.



	Action 6.3.1
	Support a programme of public art marketing and promotion to inform and educate residents and visitors about the City’s Public Art Collection.



	Action 6.3.2
	Initiate an award programme that acknowledges high quality private developer public art projects and the contribution they make to the community and the public realm.



	Action 6.3.3
	Facilitate public information and educational opportunities through events such as project related artist presentations (floor talks).



	Action 6.3.4


	To make available the public art collection records for research and educational purposes.



	Action 6.3.5


	Determine the best methods to measure the value, contribution and significance of public art to the community and the cultural profile of the municipality.
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Guidelines for public art delivery
These Guidelines provide practical implementation processes involved in identifying and commissioning original works of art across a range of artform types and municipal contexts in response to the objectives established in Part A – Vision of this Strategy. 

A key recommendation made in Part A is for the development of a Public Art Priority Plan for the municipality to establish future directions and guide growth of Council’s Collection of artworks in public places, for a period up to ten years. The Plan would be developed by the Arts & Culture Department in consultation with the PAWG, the PAAG and relevant Council Departments and will consider strategic opportunities including: Council’s Capital Works Program; related Council activities and major events; Federal and State Government funding opportunities; community programmes; as well as locations; and potential audiences.

The Priority Plan will help to ensure that the City of Greater Geelong’s Collection of artworks in public places remains focussed on the Strategy’s Vision and relevant to Community interests whilst building on the municipality’s reputation for cultural excellence and diversity.
An annual review of the Priority Plan would be conducted by the Arts & Culture Department in collaboration with relevant departments, to monitor progress in the delivery of the Strategy objectives and to set out the programme of activities for the coming year. It would detail actions that can be budgeted for and delivered by Council staff or in collaboration with external partners.
Guideline Area 1: Public Art Planning

This section provides two process matrixes to assist the identification of potential public art project.
· Opportunity Matrix - proposes a method for establishing project types and regional priorities
· Process Matrix - aligns project types with appropriate processes and approval levels
Guideline Area 2: Indicative Commissioning Process

This section provides a range of process charts that outline recommended commissioning process for the following options:
· Council Initiated stand alone projects

· Council initiated integrated projects

· Non Council initiated projects

Guideline Area 3: Community Benefit Assessment

This section addresses potential approaches to the review and assessment of the art in public places programme and individual projects.
Guideline Area 4: Moral Rights

This section provides a discussion on issues to do with an artist’s Moral Rights as defined by the Copyright Act and how these rights apply to the alteration, relocation or removal of an artwork. 
Guideline Area 5: Asset Management

This section outlines a range of approaches to the ongoing ownership and maintenance of Council’s Collection of art in public places as a valuable Council asset.
Guideline Area 1: Public Art Planning
Opportunities Matrix
The following matrix is proposed to aid discussions regarding the most appropriate or likely locations for the different public art typologies.  For example it is more likely, although not exclusively, that artist initiated interventions will take place in inner city environments than in suburban location. 

The rating system of High, Medium and Low is provided as a guide only and acknowledges that these ratings may change over time and in particular circumstances.

	PLACES


	OPPORTUNITIES

	
	CCD
	Integrated
	Stand Alone
	Platforms
	Interventions

	Coast/Country
	H
	H
	M
	L
	L

	Suburbs
	H
	H
	L
	L
	L

	City 
	M
	H
	H
	H
	H

	
	
	
	
	
	


[H – High]  [M – Medium]  [L – Low] 

Process Matrix
The following matrix is provided as an overview of the process variations between the different public art typologies.  As can be seen by these comparisons projects associated with permanent artworks, the integrated and stand alone categories have the highest management involvement of all five categories.  This is partly due to the issue of permanence but is mainly a result of the high profile nature of such work and the scrutiny these projects will come under. On the other hand projects initiated by artists will require minimal involvement of Council other than gaining approvals for the artist to create their work in the designated public space.

	PROCESS


	ART OPPORTUNITIES

	
	CCD
	Integrated
	Stand Alone
	Platforms
	Interventions

	Project Initiation
	
	
	
	
	

	Identified by Council
	YES
	YES
	YES
	YES
	

	Proposed to Council
	YES
	
	
	
	YES

	Community Engagement
	YES
	YES
	YES
	
	

	
	
	
	
	
	

	Artwork Brief
	
	YES
	YES
	YES
	

	
	
	
	
	
	

	Artist Engagement
	
	
	
	
	

	· Direct engagement
	YES
	YES
	
	YES
	

	· Limited competition
	
	YES
	YES
	YES
	

	
	
	
	
	
	

	Concept review
	
	
	
	
	

	Public Art Officer
	YES
	
	
	YES
	YES

	Public Art Advisory Group
	
	YES
	YES
	
	

	Technical Review Group
	YES
	YES
	YES
	
	YES

	Community Comment
	YES
	YES
	YES
	
	

	
	
	
	
	
	

	Sign off/Approvals
	
	
	
	
	

	· Officer
	YES
	
	
	YES
	YES

	· PAAG
	
	YES
	
	
	

	· Council
	
	
	YES
	
	

	
	
	
	
	
	


Guideline Area 2: Indicative Commissioning Process
Council Initiated Stand Alone Projects
Permanent stand alone public art projects require the highest level of management and approvals at all stages.  Due to the individual nature of the work they often attract significant attention throughout the process and as a result require regular staged reviews and approval points.  Approvals are particularly important at the concept review Stage 3, Phase 2, in the chart below, where it is likely there will be three artists developing concept ideas in a limited competition, therefore the Public Art Advisory Group will have to review the three concepts and make a recommendation for a preferred concept to go into Design Development.

The model below also recommends that a Public Art Technical Review Group, comprising officers with expertise in public risk and maintenance [where necessary supporting conservation advice should be included], be provided with an opportunity to review the preferred concept during the Design Development phase to ensure that any technical issues are resolved prior to the final commission contract being signed.

	STAGE 1
	PROJECT INITIATION


	REVIEW/APPROVALS

	PHASE 1:
	IDENTIFY POTENTIAL ART PROJECT
	PAWG  [Council if required]

	PHASE 2:
	SCOPING & BUDGET CONFIRMED
	PAWG

	PHASE 3:
	PREPARE ARTWORK BRIEF
	PAO-PAAG & PATRG 


	STAGE 2
	ARTIST SELECTION


	REVIEW/APPROVALS

	PHASE 1:
	ARTIST REGISTRATIONS OF INTEREST
	PAO

	PHASE 2:
	REVIEW POTENTIAL ARTISTS
	PAO

	PHASE 3:
	SHORT LIST ARTISTS
	PAAG


	STAGE 3
	CONCEPT & DESIGN DEVELOPMENT

[Limited competition]


	REVIEW/APPROVALS

	PHASE 1:
	BRIEFING OF SHORTLISTED ARTISTS
	PAO

	PHASE 2:
	CONCEPT SELECTION
	PAAG [Council if required]

	PHASE 3:
	DESIGN DEVELOPMENT SIGN-OFF
	PATRG - PAO


	STAGE 4
	COMMISSION


	REVIEW/APPROVALS

	PHASE 1:
	COMMISSION CONTRACT
	PAO

	PHASE 2:
	FABRICATION
	PAO [progress reviews]

	PHASE 3:
	INSTALLATION
	PAO


	STAGE 5
	ASSET MANAGEMENT


	REVIEW/APPROVALS

	PHASE 1:
	DEFECTS REVIEW
	PATRG - PAO

	PHASE 2:
	DEFECTS RECTIFICATION SIGN-OFF [WHERE REQUIRED]
	PAO

	PHASE 3:
	HANDOVER
	PAO


Acronyms:

PAO –Public Art Officer

PAAG – Public Art Advisory Group

PAWG – Public Art Working Group

PATRG – Public Art Technical Review Group

Guideline Area 2: Indicative Commissioning Process
Council Initiated Integrated Projects
Public art integrated into capital works projects can benefit from a slightly simpler processes than that applied to a stand alone project, in that a direct engagement rather than a limited competition can be used.  In the case of a direct engagement a single artist is selected to develop concepts in order that he or she can work directly with the project design team in order to achieve a truly integrated outcome.  

Public Art Working Group [PAWG] will be responsible for review and approval of identified opportunities to integrate public art into Council’s capital works projects.  Where public art projects are to be integrated into projects managed by Capital Projects the Public Art Officer [PAO] will provide assistance in order to ensure the artworks are aesthetically and conceptually appropriate and efficiently delivered.  In addition the Public Art Technical Review Group [PATRG] will provide advice relating to public safety and asset management issues throughout the commissioning process.

The following chart outlines the involvement of the PAO, PAWG and PATRG in support of the Capital Projects project manager.

	STAGE 1
	PROJECT INITIATION


	REVIEW/APPROVALS

	PHASE 1:
	IDENTIFY POTENTIAL ART PROJECT
	PAWG [Council if required]

	PHASE 2:
	SCOPING & BUDGET CONFIRMED
	PAWG

	PHASE 3:
	PREPARE ARTWORK BRIEF
	PAO & PATRG


	STAGE 2
	ARTIST SELECTION


	REVIEW/APPROVALS

	PHASE 1:
	ARTIST REGISTRATIONS OF INTEREST
	PAO

	PHASE 2:
	REVIEW POTENTIAL ARTISTS
	PAO

	PHASE 3:
	SHORT LIST ARTIST
	PAAG


	STAGE 3
	CONCEPT DEVELOPMENT

[Direct Engagement]


	REVIEW/APPROVALS

	PHASE 1:
	BRIEFING OF SELECTED ARTIST
	PAO

	PHASE 2:
	CONCEPT DEVELOPMENT
	PAO & DESIGN TEAM

	PHASE 3:
	DESIGN DEVELOPMENT
	PATRG


	STAGE 4
	COMMISSION


	REVIEW/APPROVALS

	PHASE 1:
	COMMISSION CONTRACT
	PAO

	PHASE 2:
	FABRICATION
	PAO

	PHASE 3:
	INSTALLATION
	PAO


	STAGE 5
	ASSET MANAGEMENT


	REVIEW/APPROVALS

	PHASE 1:
	DEFECTS REVIEW
	PATRG

	PHASE 2:
	DEFECTS RECTIFICATION
	PAO

	PHASE 3:
	HANDOVER
	PAO


Acronyms:

PAO – Public Art Officer

PAAG – Public Art Advisory Group

PAWG – Public Art Working Group

PATRG – Public Art Technical Review Group

Guideline Area 2: Indicative Commissioning Process
Non Council Initiated Projects
In the case of public art projects initiated by the private sector for new buildings and/or residential developments the onus is on the developer to follow best practice processes and to manage the commission or engage a public art consultant.  There are however a number of key sign off points where the developer should be required to obtain Council approvals, these are at: the initial art opportunity stage where planning permission may be required; the concept proposal stage where Council should assess the artworks conceptual value and appropriateness to place; during the design development stage where a technical review may be required, especially where the artwork will eventually become the property of Council; and a final defects review to ensure there are no defects in the final work that will cause maintenance problems for Council in the future.

	STAGE 1
	PROJECT INITIATION


	APPROVALS

	PHASE 1:
	PROPOSE POTENTIAL PUBLIC ART PROJECT
	Council Planning Team

	PHASE 2:
	PROVIDE SCOPING REPORT
	PAO

	PHASE 3:
	PROPOSE POTENTIAL ARTISTS
	PAO


	STAGE 2
	CONCEPT DEVELOPMENT


	APPROVALS

	PHASE 1:
	BRIEFING OF SHORTLISTED ARTISTS
	

	PHASE 2:
	CONCEPT DEVELOPMENT
	PAO [PAAG IF REQUIRED]

	PHASE 3:
	DESIGN DEVELOPMENT
	PATRG


	STAGE 3
	COMMISSION


	APPROVALS

	PHASE 1:
	COMMISSION CONTRACT
	

	PHASE 2:
	FABRICATION
	

	PHASE 3:
	INSTALLATION
	


	STAGE 4
	ASSET MANAGEMENT


	APPROVALS

	PHASE 1:
	DEFECTS REVIEW
	PATRG

	PHASE 2:
	DEFECTS RECTIFICATION
	PAO

	PHASE 3:
	HANDOVER
	PAO


Acronyms:

PAO – Public Art Officer

PAAG – Public Art Advisory Group

PAWG – Public Art Working Group

PATRG – Public Art Technical Review Group

Guideline Area 2: Indicative Commissioning Process
Council Funded Aerosol Art Projects
The following indicative commissioning process is related to aerosol art projects that are initiated and funded by Council. (ie CAN program assessed each financial year by the graffiti reference group)

Combined or integrated aerosol art projects follow similar processes, except there is no requirement for the reference group to be consulted if the funds are from an external source.  Externally funded projects can be managed by the CAN program and invoiced to the external funder. 

	STAGE 1
	PROJECT INITIATION


	REVIEW/APPROVALS

	PHASE 1:
	PROJECT IDENTIFICATION 
	GTL

	PHASE 2:
	SCOPE & ESTIMATE WORK
	GTL

	PHASE 3:
	IDENTIFY GROUPS TO BE ENGAGED 
	GTL

	PHASE 4:
	PREPARE BRIEF
	GTL

	PHASE 5:
	RECOMMENDATIONS REVIEWED
	GTL - GRG


	STAGE 2
	PROJECT PLAN DEVELOPMENT


	REVIEW/APPROVALS

	PHASE 1:
	GROUPS ENGAGED BY CAN ARTIST/S
	GTL

	PHASE 2:
	FULL PROJECT PLAN [BUDGET/RISK/TIMELINES]
	GTL


	STAGE 3
	IMPLEMENTATION

	REVIEW/APPROVALS

	PHASE 1:
	PRE AREA AUDIT OF GRAFFITI & VANDALISM
	GA

	PHASE 2:
	PROJECT IMPLEMENTATION AND INSTALL
	GTL

	PHASE 3:
	VANDAL SHIELD APPLIED
	GTL


	STAGE 4
	ASSET MANAGEMENT


	REVIEW/APPROVALS

	PHASE 1:
	PROJECT REVIEW
	GTL

	PHASE 2:
	MAINTENANCE PROGRAM IMPLEMENTED
	GTL

	PHASE 3:
	POST PROJECT GRAFFITI AUDIT
	GA


Acronyms:

GTL – Graffiti Team Leader

GRG – Graffiti Reference Group

GA – Graffiti Auditor
Guideline Area 3: Community Benefit Assessment
The guidelines address potential approaches to the review and assessment of the public art programme.  The focus is on ways to identify potential ‘Community Benefit’ as a result of the public art commissioning process, creation and final contribution of the finished artwork, be it permanent or temporary, to people and place. On going development of measures to gauge the success of the practical implementation processes proposed in Part B – Process will also of vital importance for the realisation of the Part A – Vision goals.  Addition research of international best practice for the establishment of methodologies to measure the ‘Community Benefit’ of projects is recommended. 
The following dot points identify examples of how links can be demonstrated between the community benefit assessment and the three strategic directions identified in the City Plan 2009-2013: Community Wellbeing; Growing the Economy; and Sustainable Built and Natural Environment.

Outcome Area 1: Activation - Community Benefits associated with this outcome area might include:

Community Wellbeing

· Cultural activities such as temporary public art events which bring people into the city help to create safer environments and promoting active lifestyles

· Public artwork that may be challenging and thought provoking or whimsical and humorous thus providing the viewer with interest and pleasure when in public places 

Growing the Economy

· Public art activities such as temporary programmes bring people into the city with flow on benefits to traders

· Short term and low budget temporary projects provide an ideal opportunity for artists to test ideas and build a reputation for future commissions

Sustainable Built and Natural Environment

· Temporary Landform artworks could be created on new development sites utilising earth stockpiles

· Platforms for temporary artworks such as digital projection provide a high impact in activating built and natural environments with low impact on the physical environment 
Outcomes Area 2: Creativity - Community Benefits associated with this outcome area might include:

Community Wellbeing

· Involvement in public art projects can build new confidence and sense of purpose

· Cultural activities such as public art, temporary intervention and digital media art activities can generate greater involvement of young people

Growing the Economy

· Young and emerging artists gaining experience and capacity to develop a professional career

· Creativity and innovation public art initiatives can contribute to Geelong’s creative industry sector growth

Sustainable Built and Natural Environment

· Through public art projects artists, as natural innovators, can bring new insights and alternative approaches to environmental issues

· The collaboration of artists and urban design teams can lead to innovative solutions leading to improved quality of public spaces and heightened awareness of Environmentally Sustainable Design practices.

Outcome Area 3: Expression - Community Benefits associated with this outcome area might include:

Community Wellbeing

· Connections between community members are created through involvement in story telling

· Involvement with cultural programmes associated with public art projects can contribute to notions of lifelong learning

Growing the Economy

· Public art contributes to a quality environment with a distinctly local sense of place resulting in reduced vandalism and graffiti

· Public art projects contribute to the culture of place and economic benefits of cultural tourism

Sustainable Built and Natural Environment

· Public art projects focused on environmental themes bring about discussion, debate and attitudinal change

· Integrated public art creates a sense of civic pride generating increased sense of community ownership 
Guideline Area 4: Moral Rights
Public art like all the areas of the arts and creative endeavours is covered by the Moral Rights Act 2000.  Moral rights are individual rights associated with the act of creating a work such as a work of art and the creator’s reputation.  The Act covers those rights that remain with the creator even though he or she may have transferred copyright in the work concerned to another person.  They are non-economic rights, as they do not directly confer a financial return to the creator nor can they be traded, sold or bequeathed in a will, although when the creator dies the rights may be exercised by his or her legal personal representatives.

There are essentially three moral rights that are separate and distinct from the economic rights in an artistic work. 

They are: 

1. the right of attribution of authorship — the right of an artist to be named in connection with his or her artwork

2. the right against false attribution of authorship – the right of an artist to not have his or her artwork falsely attributed to another artist, and

3. the right of integrity of authorship— the right of an artist to object to treatment of an artwork that demeans his or her reputation. 

Right of Attribution

The Moral Rights Act 2000 states that:


If the work is an artistic work, the attributable acts are the following:

(a) 
to reproduce the work in a material form;

(b) 
to publish the work;

(c) 
to exhibit the work to the public;

(d) 
to transmit the work.

The implications for public art projects are that the contracts should acknowledge the Commissioners obligation to:

· provide a permanent attribution plaque that Attributes the work to the Artist, and

· accurately attribute the artwork in any published feature in which the artwork is prominently displayed

Right Against False Attribution

The Moral Rights Act 2000 states that:

Author’s right not to have authorship falsely attributed

(1) 
The author of a work has a right not to have authorship of the work falsely attributed.

(2) 
The author’s right is the right not to have a person (the attributor) do, in respect of the work, any of the acts (the acts of false attribution) mentioned in the following provisions of this Division.

The likelihood of False Attribution on a public art project undertaken by Council is remote as the Author/Artist will have been contracted by Council and will in most instances be fully involved in the creation of the project.  It is however important to require that the artist guarantees the Commissioner that he or she is the author of the work and that the work does not infringe the moral rights of another party.  

Right of Integrity

The Moral Rights Act 200 states that:

Author’s right of integrity of authorship

(1) 
The author of a work has a right of integrity of authorship in respect of the work.

(2) 
The author’s right is the right not to have the work subjected to derogatory treatment.

This right is the most relevant to the issue of asset maintenance as it relates to the right of integrity which is primarily directed against mutilation or distortion of a work that may be in some way prejudicial to the creator’s reputation.  In the case of public art works, the right also covers the destruction of the artwork and or the public exhibition of the artwork in a way that might be prejudicial to the artist’s reputation. 

In the situation where a work of art has been changed in some form from the original which the Artist considers to have altered the work and destroyed its integrity, the Artist would be entitled to request that the work should no longer be attributed to them.  In this case the attribution plaque would be removed and no further reference would be made to the Artist as the author.

Any creator may give consent to a specified act or omission which would otherwise be an infringement of moral rights.  In the event that there are potential changes likely in the future then it is important to identify the specified act or acts in the commission contract.

The Moral Rights Act recognises that moral rights present special difficulties for buildings and for art works associated with them or sited in public places.  It makes detailed provision for the architect or artist to be consulted before any change to, or demolition of, a building or removal of a public site-specific art work, without impinging on the right of the owner to deal with their property.

For example where an artwork is an integral to the building fabric or situated in a public space and changes are made to the building or space this may result in the inevitable destruction of the work.  

(1) The destruction of a moveable artistic work is not an infringement of the author’s right of integrity of authorship in respect of the work if the person who destroyed the work gave the author, or a person representing the author, a reasonable opportunity to remove the work from the place where it was situated.

In this situation the Act does ask that an effort is made to notify the artist.

.. in accordance with the regulations and before the change, relocation, demolition or destruction is carried out, given the author or a person representing the author a written notice stating the owner’s intention to carry out the change, relocation, demolition or destruction; and (b) the notice stated that the person to whom the notice was given may, within 3 weeks from the date of the notice, seek to have access to the work for either or both of the following purposes:

(i) making a record of the work;

(ii) consulting in good faith with the owner about the change, relocation, demolition or destruction; and

(c) 
the notice contained such other information and particulars as are prescribed; and

(d) 
where the person to whom the notice was given notifies the owner within the period of 3 weeks referred to in paragraph (b) that the person wishes to have access to the work for either or both of the purposes mentioned in that paragraph—the owner has given the person a reasonable opportunity within a further period of 3 weeks to have such access; and

(e) 
where, in the case of a change or relocation, the person to whom the notice was given notifies the owner that the person requires the removal from the work of the author’s identification as the author of the work—the owner has complied with the requirement.

This last clause requiring a reasonable effort to be made to notify the artist of intended removal and or destruction of an artwork is particularly relevant to artworks in public places and should be an essential step whenever Council considers the removal, relocation or destruction of a public artwork.

Copyright
Copyright, unlike Moral Rights, is a transferable commodity and as such there are situations in which a commissioner requires an artist or designer to transfer the copyright as a condition of the commission contract.  It is however, national best practice that the artist should retain copyright in a public art concept proposal.

Commission Contracts should detail:

· That the artist will retain the copyright or that the copyright will be transferred to the commissioner

· That the artist should be acknowledged as the author of the work both with regard to a permanent plaque on or near the artwork and in any feature of the work 

· A licence agreement that provides the commissioner with the right to reproduce images of the artwork for non commercial marketing and promotional purposes

· That the commissioner will not produce any reproductions of the work for commercial purposes without entering into an agreement with the artist that ensures the artist’s copyright is not infringed

· That the artist will not reproduce the same artwork for another commissioner except where the contract acknowledges that the work is part of a specified edition.

Guideline Area 5: Asset Management
Asset management is a critical issue in relation to public artworks, especially permanent artworks which may have a 50 to 100 year lifespan.  Even short term works that have been created for a life span of only a few years will need to be maintained to ensure they do not become a public liability to Council.

Artworks are an important asset for any city as they demonstrate civic pride, contribute to the sense of identity and highlight the creativity and values of the community, and therefore should be well maintained.  It is also important to endeavour to keep the artworks in a good condition to avoid costly conservation work in the future. 

Other asset management considerations relate to the possibility of considering the possible alteration, removal, relocation or even the destruction of the work.  In each of these situations there are important issues to consider, and the following section provides some guidance on how to approach the options. 

	HANDOVER



	Council Initiated Projects

· Upon completion of the installation the artwork should be inspected to identify any defects in the manufacture

· Identified defects should be rectified in a timely manner

· Ownership of artwork transferred from Artist to Council and Council assumes legal responsibility 

· Artist to provide Artwork Maintenance Manual outlining the reasonable maintenance requirements

· Council may wish to hold a formal unveiling ceremony

· Completed artworks should be listed in the Public Art Registry with details of the artist, date of completion, artist’s statement, location, materials, and photographs




	ONGOING MAINTENANCE



	Council Initiated Projects

Maintenance is an important issue to consider and artworks can become liabilities rather than assets if they are poorly maintained.  

· Public artworks should be entered on Council’s Asset Register with details of each artwork and the Maintenance Manual 

· Ensure that records are kept of condition reports and any maintenance undertaken

· Qualified art conservators and not general trades people should carry out all significant conservation work

· Annual allocation for assessment, cleaning and maintenance

Maintenance Manuals

As part of every commission agreement there should be the requirement for artists to provide Council with a Maintenance Manual that sets out:

· Details of construction and materials used

· Details of surface finishes and their expected life span

· Details of the cleaning and re-coating requirement and timelines

· Photographs where possible of the internal construction

It should be agreed between the artist and Council what constitutes a reasonable and achievable level of annual maintenance work to keep the artwork in a stable condition that minimises future conservation work.




	ALTERATION



	Council Owned Artworks

The instance of altering an existing artwork by a Council is very rare, although there may be situations where an artwork needs to be altered due to changing conditions such as public liability issues where the artwork has become a risk.  Should alterations be required than the artist should be consulted prior to any changes being made. [refer to Moral Rights discussion]




	RELOCATION & REMOVAL



	Council Owned Artworks

Work that already exists in the public realm should be reviewed on an annual basis to determine the continued relevance and lifespan in public spaces.  The PAO or qualified asset manager will be primarily responsible for assessing existing public artworks on behalf of Council.  At times additional professional conservation advice may be required on issues related to the relocation, removal or the ultimate disposal of works.  In all cases the artist should, wherever possible, be consulted on possible options for new sites or given first option on repair or removal.  

In situations where an artwork is in need of major and costly conservation work Council should consider the age of the work and its anticipated service life to establish a position on the appropriateness of funding and undertaking the restoration work.  In addition, consideration should be given to the artworks cultural value and community benefit. A work that is near the end of its predicted service life might have gained significant cultural value due to the artist’s reputation or the works contribution to relevant period of art practice, the artwork might also be much loved by the public and there would be protests if it was removed, therefore the expenditure on conservation would be justified.  On the other hand if the work was of low cultural value and public attitudes were indifferent then it would be hard to justify funding conservation work at the end of the works planned life span, therefore the work might be removed.

Given the ever changing nature of modern cities it is advantageous to include a clause in public art contracts that states that the commissioner reserves the right to relocate public artworks should the nature of the space of building change from the original condition. The clause would also state that the commissioner would undertake to meet its obligations of consulting the artist as specified in the Moral Rights Act.

Relocation:

· can become an issue where the environment that a site specific work has been designed for has changed significantly resulting in the original integrity of artwork being compromised

· may become a Moral Rights issue if a suitable site cannot be identified, in which case the artist may prefer to have the work removed and destroyed

Removal from public place:

· may be the result of damage or deterioration of the structure becoming unsightly and unsafe and therefore requiring removal

· may be necessary due to the redevelopment of the building or public space where the artwork is located, in the event that the work is to be reinstated once redevelopment work is completed then specialist conservation advice should be sought to ensure the work is not damaged during removal, storage and reinstatement

Disposal:

· may result in the event that the work is deemed to be beyond repair or of less value than the cost of repair

· may result in the event that a work is no longer considered relevant and appropriate in a cultural context

In all cases where a work is to be removed or disposed of the artist or the artist’s estate should be consulted and give an opportunity to be involved in the decision making process.  [refer Moral Rights discussion]
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connecting people, place & environment








PART A: VISION








Public Art in the City of Greater Geelong will: express local cultures and histories; foster creativity and innovation; and enhance and activate public spaces across the municipality.
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