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Purpose of  this report
[image: image2.png]This report documents the findings of GHD anco




Juturna Consulting following their engagement to the City of Greater Geelong (COGG) to assist with the development of a Strategic Assessment for the Geelong Port and Land Freight Infrastructure Plan.
The report begins the process of developing Geelong’s port and its host city seamlessly to meet global benchmarks and understandings of what an optimised
‘Port-City' should be. There is a wide body of best
[image: image3.png]practice In tnis respect, principally flowing from the




Organisation for Economic Cooperation and Development (OECD Global Port-Cities project) but there are also world leading Australian examples of strategic port planning in a city setting. Achieving this was the client’s express objective.
At a more functional level, the report is also intended to provide data and highlight key infrastructure investment and planning issues that should be considered by the client as part of any future business cases and environment and public amenity considerations associated with further development of the Geelong Port.

The preparation of this report was funded with the assistance of the City of Greater Geelong, GeelongPort, the Committee for Geelong, GrainCorp, Incitec Pivot and Midway. The Victorian Regional Channels Authority (VRCA) also made available technical assistance to the consultant team using the existing VRCA port development model. All of these parties came together with a commitment to maximise the growth and success of Geelong’s port and of Geelong as a supportive’ port city’ in the decades ahead.
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Glossary
PoMC
Port of Melbourne Corporation
PoM
Port of Melbourne
PoG
Port of Geelong
VRCA
Victorian Regional Channels Authority
IPL
Incitec Pivot Limited PHVZ
Port Heavy Vehicle Zone GGL
Geelong Grain Loop
CIGL
Corio Independent Goods Line ARTC
Australian Rail Track Corporation DoT
Department of Transport

GREP
Geelong Ring-road Employment Precinct
Executive Summary
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In  Summary: Geelong Port City  2050
•
The port of Geelong, its customers, the City of Greater Geelong and its business community want to make the port of Geelong a lead sector for its future economy, as a means of stabilising the
withdrawal of traditional manufacturing employment in the region. This report has examined the likely trade types and volumes that can be attracted to and/or retained at the port of Geelong by mid-century. 10 different likely trade scenarios were developed. The economic impacts
•
The analysis of market potential for the Port of
Geelong indicated that if all of the nominally
Geelong then the tonnage through the Port of
Geelong would grow from 12.5 million tonnes in
2011-12 to approximately 50-60 million tonnes by
2050, becoming south-east Australia'a dominant bulk commodity port;
•
In 2050, Port activity is estimated to expand by over 150 per cent relative to a 'business as usual' strategy for the port. To put such an expansion in perspective, such an increase in 2011 activity at GeelongPort would:
- generate, in very broad terms, approximately
1,800 jobs for the City of Greater Geelong;

- generate approximately $300 million extra in value added, or approximately $1,400 per person in Geelong; and
- add approximately an additional $100 million to household incomes for the Geelong community, or approximately $500 per person.
•
There are almost 800 ship visits to Geelong per year now. Every additional ship visit to Geelong generates approximately $560,000 in economic output and every hundred ships visits generates approximately 170 jobs for Geelong.
•
The report examined in some detail the particular shipping channel, berth, road and rail infrastructure upgrades that would most likely facilitate the attraction and retention of these trades at port of Geelong. Road freight solutions in particular have been developed to offer greater productivity but also greater community safety and public amenity, by reducing the presence of high productivity road freight to fewer places.
•
A series of recommendations have been offered to achieve these outcomes, centred around the closer cooperation of city and port in attracting new
trades, accommodating these trades with effective
freight infrastructure, planning and protecting the port’s future development and developing service sector complements to the port activity, as well as forging closer links with Geelong’s port trading partner cities and regions overseas.
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Geelong: a community in  transition, with ambitious plans for its port
The City of Greater Geelong and its wider region are home to around 180,000 people. Most economies are in constant transition of one form or another, but Geelong faces some particularly volatile challenges in the decades ahead:
•
Geelong has a traditional large-scale manufacturing and heavy industry base which is experiencing
[image: image4.png]change, with a significant amount of Jos anc




investment transitioning out of this sector in recent times.
•
Geelong's wider job growth is not as strong as that of the state capital Melbourne, with a recent report forecasting that Geelong job share will contract as
a total share of the Victorian labour force in the decade ahead.
•
At the same time, the proximity of Geelong to the state capital combined with lower land values and a high standard of living makes the city an attractive expansion zone for further residential development: current state and local government plans alike aim for a considerable increase in the Geelong population in the decade ahead. This comes with risks if future local employment strategies cannot be secured.

Geelong’s Port is a positive part of Geelong’s economy at a time of change: for over 150 years Geelong’s port has provided trade access for several major industries in the Geelong area and beyond and it has served as a base for bulk commodity imports and exports for Victoria. This has enhanced the business opportunities in Geelong with steady port growth experienced over recent years.

Accordingly, the Port of Geelong’s future growth and success is viewed as a lead sector in a structural adjustment for the city to cope with these changes and emerge with an even stronger economy and
community in future.
Geelong is therefore looking to take greater active control of its port development to drive that positive economic growth. As this report outlines, the latent demand opportunities and infrastructure setting
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pursuing a strategy of becoming the dominant bulk goods port of south east Australia in the years ahead.
A demand driven local partnership
Local government, the port owners, port users, customers and the wider business community have combined to deliver this report. In line with observed
[image: image6.png]global best practice, It is driven first and foremost by




market demand. It will be used to inform market plans and investments as well as to shape supportive policy and funding actions by local, state and federal government for the decades ahead.
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The City of Geelong is facing considerable challenges
[image: image7.png]ahead, as the profile of its economy changes, pbrougnt




on by a decline in some traditional employment sectors of the city. The city needs to adapt and develop more productive growth sectors for a future Geelong economy.

[image: image8.png]The Port of Geelong has been identified by the city’s




local government and business leaders, as well as by the port owners and managing authorities, as a lead sector for the city’s future job and wealth generation.
The City of Greater Geelong and Geelong Port itself, port users and freight providers have worked collaboratively with a professional consultancy on the objective of making Geelong a world-leading Port-City
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– one in which the Port of Geelong grows its trade acknowledged dominant bulk port for south-eastern

port located in a vibrant city, supported by a strong and complementary service sector.

In seeking to achieve this objective, Geelong hopes to deliver on a challenge set down by Infrastructure Australia in 2012: to develop a plan for the Port of Geelong that will protect its future and maximise its contribution to a future Geelong economy and to the nation.
Geelong wants to achieve its Port-City objective through sound long-term planning: this planning will maximise the trade growth on offer to the port, but do so in a way that also improves the urban amenity of Geelong for its community – even as port operations become larger-scale and more intensive. This plan has therefore been developed in line with the best practice suggestions of Infrastructure Australia’s National Ports Strategy and the Organisation for Economic Cooperation and Development’s Global Port-Cities project. It has also drawn on the existing strategies

and knowledge base from earlier Port of Geelong plans

and analysis.

Importantly, the plan acknowledges leading port thinking in realising that the future is not about creating coping strategies for the city to deal with its port expansion – the best future lies in a comprehensive development strategy that sees the port as a leader for Geelong’s future economy. The strategies outlined
here are developmental: they are quite consciously based on nothing less than ‘the search for new business designs that will deliver superior value'¹ to the Geelong community, the state and the nation.
Plan  Objectives
[image: image9.png]1nis project Is first and foremost about growing the




Geelong economy through the port. To that end, it set out to examine:
•
What current and new trades were feasible for Geelong to retain or capture (in the short and longer terms)?
•
What facilitating freight infrastructure and planning settings would be needed to attract and retain this growth (in the short and longer terms)?
•
How could the city, in its planning and zoning choices for the future, better support the sustainable development of a stronger port sector?

•
Through recourse to a very detailed economic
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trades?
The project presents a series of realistic and staged commercial infrastructure investment and economic growth opportunities for the Port-City of Geelong, as
[image: image11.png]well as offering detall on the specific road, rall, pertn




and shipping channel infrastructure improvements that are most likely to unlock different stages of this available growth. These growth opportunities have been subjected to detailed modelling for their impact on Geelong jobs and the port economy.
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The Port is located in the city of Geelong, Australia’s

12th largest city, on Corio Bay, 75 kilometres west of Melbourne. The port is centrally located to serve regional and rural Victoria, South Australia and parts of
[image: image12.png]New south Wales (refer figure 1).




It is a specialised bulk goods port, trading in petroleum, chemicals and crude oil as well as grains, fertilizers woodchips and logs and a range of other bulk and break-bulk goods.
The Port is the largest bulk port in Victoria and the second largest port in the state behind Port of Melbourne.
The port assets are owned by port operator Geelong Port (except for Point Wilson Explosive Pier, which is owned by the Commonwealth Government and Bulk Grain Pier No. 3 Berth, which is owned by GrainCorp). Key uses of the port include GrainCorp, Incitec Pivot, Midway, Shell, Alcoa, Omya and Terminals Pty. The key
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Port activity 2011-2012²
In 2011-12 the Port of Geelong created or hosted:
•
12.5 million tonnes of cargo throughput worth
$7.6 billion
•
782 commercial vessel visits
•
An estimated economic impact of $489 million on the state economy
•
the state economy

Supporting logistics
The port is adjacent to a 6-lane section of the Princes Highway that connects to the Princes Freeway, and which is rated for High Productivity trucks like the
B-triple. It also has standard and broad gauge freight rail connections,  with the standard gauge rail connecting Geelong by direct rail to all mainland states

[image: image14.png]of Australia (see figure 2).




The City of Greater Geelong has developed a large scale logistics and distribution centre to service the port nearby, adjacent the main freeway and railway alignments (the Geelong Ring Road Employment
[image: image15.png]Precinct, GREP) (see figure 3).




Infrastructure
The port in 2012 has:
•
A channel suitable for Handymax – Supramax or partial loaded Panamax class shipping (the main channel has a declared depth of 12.3m providing access for vessels of 10.8m draft at all tides and up to 11.7m with tidal assistance. However, the channel cannot accomodate vessels with beam greater than 45m.)
•
Access to the port for B-double truck-trailer combinations
•
Access to the port for both broad and standard gauge trains
•
A dual gauge rail connection at Corio Quay
14 operational ship berths including a heavy load berth (excludes lay-up berths).The port also has a number of vacant plots around the port environs that would be suitable to new industrial and commercial operators associated with trade or port operations. The
[image: image16.png]recognised pertns are 1gentified in figure 3.




NEW SOUTH  WALES
SOUTH AUSTRALIA
4110.000
6110000

8110.1100

1)110.000
[image: image41.jpg]S780.000




Scal e 1:2,500,000 (At A3)
0   12.5  25 
50 
75 
100 
125
Kilometers
Map Projection: Transverse Mercator

LEGEND
• Geelong Port
Township area



[image: image42.jpg]


Major Road
Park
CITYMr.&LU'U. [image: image17.jpg]



GEE LONG

City of Greater Geelong
Job Number
Port of Geelong Strategic Assessment Revision
Date

31-30033
A
02 Jul 2013
HorizontalDatum: GOA 1994
Grid:GOA 1994  MGA Zone 54

-+- Railway Line 
Regional Context Map

Figure 1

G:\31\30033\GIS\Mips\Wori<llg\3130033_Regional_Context_A3.mxd
2013. Whit$!every care has been taken 10 ptepare this map,GHO (and OATA CUSTODIAN)make no representatiOt'IS cw warTanties about rts accuracy,tttliablllty,oompleleMSS or suitablltty fOt any particular p ouandcannot aee.pt liabi'tand res.ponstbihtyol any kind
(whether in oontract.1011or otherwese) fOf any expenses.losses.climige$ anciJor OO!iotS(inc:lucing indirec:t or consequential diJ,mage) whichare Of may beincurred by any J)ilrty n ill result of the mip be1ng in.JCCUfiile,incomplete or unsu.titble in ¥1Y way ind for any reison.
Data source:OSE,VieMapPlanning Zones,Vic:MapNa rion F'olnls and VlcMap Wal«S1rueuue Unes, 2013.Created by:l1th

180 Lonsdale Street Melbourne VIC 3000Australai

T 61 3 8687 8000    F 61 3 8687 8111   E  melmali@ghd.com    W www.ghd.com
Blackwood (L)
reendafe (L)
yl
,_
.J
Werribee  South (L)
Port  Phillip  Bay
) 
-
Shoreham {L)
Flinders (L)

Cowes
Scale 1:500,000 (At A3)


LE*GEND

780,000
IIXl.OOO
820,000
IMO.cro
em.ooo
880 (XX)
900,000
City of Greater Geelong 
Job Number    31-30033
0    2.5    5
10 
15 
20
25
KiloMeters
Map Projection:Transverse Mercator


Geelong Port
• Port of Melbourne

Township area Railway Line Major Road
Major Watercourse

Park
+ Avaloll Airport


CDTGIIiU.UU-.,.  ..-r
GEELONG

Port of Geelong Strategic Assessment Revision
Date

A
01 Jul2013
Grid:GOA 1994 MGA Zone 54 
Local Context Map 
Figure 2
HorizontalDatum: GOA 1994

Port of Hastings
G\31\30033\G S\Maps\WOfkln 3130033_local_Conl t_Al mxd
© 2013  WMste ry weh.s; been Wken to preparelhi$map,GHO (and DATA CUSTODIAN)make norepreseot•IQnS Of wa rantle$ OOOVt II$ accuracy.reliabilty,tompletenes;s Of' su  ablity f(l'eny p itUr purpose and C8f'lnol acceptliilrJillty.00 respon$1)1tty01any k
(wheltlef m<XIflb'"ild,tortorolhef'Wise) for any expenses,kJSSH,damilges aOOIOr costs (ird,uJing ndirect or oonsequertlal damage) whichare or maybe nwrred by any patty as a resultollhe m3p bei!YJ naccurate.II'KOe orunsutal:*! n o.lYW"f and for arry reason
Data sOJKe OSE,VicMap PfatW'W'19 zones. vc.t.1ap Navlga11on POints anct v.::Map water strue roe line$, 2013 created bylrsmllh

180 Lonsdal e Street Melbourne VCI   3000 Australia     T  61 3 8687 8000    F  61 3 8687 8111   E  melmail@ghd.com    W www.ghd.com
�








�








�








�








�








�








�








�








�








�








�








�








�








�








�








�








�








�








�








r .





�








-





�








�








�








�








�












































































































































































































































































































































































































































































































































































































































































































































































































































