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Objective: What Juturna-GHD committed to deliver.
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Status: What has been delivered in practice - and how.

Objective: Must shape higher government investment and reform as well as private investment and it must inform key planning documents.
Status: Delivered.
and practical examination of all known available trades that Geelong port could service in future – some of this involves servicing existing
[image: image1.png]frades petler, some Involves veing entrepreneurial apout attracting new trade anda nhaving confidence In the Infrastructure solutions that will
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bring these port trades to Geelong and keep them here. The plan makes clear to local, state and federal governments and the market that Geelong seeks to be the premier bulk port in south eastern Australia and has a clear investment and planning strategy to achieve that status. The plan acts as an effective tool for the city and the port to lobby for facilitating outcomes that can be demonstrated to grow the Geelong economy.
Objective: Geelong has been challenged to live up to its port and freight potential. Geelong's own history shows the way forward for the port task ahead.
Status: Delivered.
All of the main users and other interested parties in the port and its task have been consulted.  The City of Geelong’s planning and strategy area have been involved in this work at every step.  The City and the Port therefore have a much closer understanding and appreciation of what needs to happen to grow the port sustainably and make Geelong more liveable at the same time.
Objective:
national level by freight planning to date and this needs to be addressed.
Status: Delivered.
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[image: image2.png]I'ne plan will outline the TUll range ot potential commodaity flows that can grow port trade. [ne scale of additional and augmented trades on
offer is significant. This work makes it clear that given the facilitating infrastructure, Geelong will become south east Australia’s dominant




bulk port.
Objective: An effective plan must confront Geelong port and freight trade risk as much as opportunity.
Status: Delivered.
[image: image129.png]The project has examined efficiency iImprovements on offer for road, rall berth and sea channel infrastructure to drive volume and



The project will model a ‘doomsday’ scenario for the Geelong port, which will show the effect on the port and City of Greater Geelong economy of a range of traditional trades exiting the port through industry decline and other trades slowing as competitor ports elsewhere
[image: image3.png]are anticipated to offer more efficiency and service In future. This will be an important aspect of the report to underline the dangers of the
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city ignoring port growth in the face of Geelong’s wider industry challenges. It will offer public policy makers a ‘worst case scenario’ that when compared with a ‘best case scenario’ reinforces the case for reform, investment and growth.
Objective:
competitive freight costs - and the regulatory arrangements underpinning freight vehicle access to and from the port have
Status: Delivered.
customers up and drive costs to users down.
The upstream and downstream supply chain analysis stretches to the road and rail connections into the Riverina grains sector and western

New South Wales mineral sands opportunities.  The sea channels servicing Geelong have been subject to a range of computer simulations
[image: image4.png]based on the trades emerging. Legislative and regulatory settings that determine the level of efficient vehicle access to the port have been
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considered expressly and clear recommendations offered on where the arrangements need to change in order to drive the port forward.
Objective:
Status: Delivered.
The proposed planning, management and investment structures being recommended for the Port of Geelong will mean that the port owner, sub tenants, customers, users, local government planners and higher governments and capital markets will have a clear structure for driving growth and new investment in the ports that will meet or exceed recognised global best practice, as outlined in the [image: image5.png]
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[image: image133.png]IMport prospects — as aefined by the reference SOUrce.




Cargo Prospects and Forecasts Data, Charts and Assumptions
[image: image6.png]The following tables describe the cargo/trade prospects that have been identified as part of the study along with




the source of data and assumptions that have been employed with respect to their likely transport mode and period of throughput, as follows:
•
Existing trades – based on the forecasts that are presented in the report titled ‘Economic Impact of the Port of Geelong’, prepared by EconSearch Pty Ltd, April 2010.
•
[image: image7.png]Export prospects — Containers and other product classes as defined by the reference source.
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Existing Trades
Product
class 
Product

Transport
mode 
2015 
2020 
2030 
2040 
2050
dry bulk 
Woodchips 
Road / Rail 
1,356,000 
1,670,000 
2,219,000 
2,982,150 
4,007,761
dry bulk 
Fertiliser 
Road 
1,100,000 
1,250,000 
1,600,000 
2,150,266 
2,889,778
dry bulk 
Grain 
Road / Rail 
1,837,000 
1,906,000 
2,253,000 
3,027,844 
4,069,169
dry bulk 
Other 
Road 
1,180,000 
1,299,000 
1,570,000 
2,109,949 
2,835,595
Break
Bulk
Break
Bulk
Liquid

Aluminium products
Steel products


Road 
375,000 
397,000 
444,000 
596,699 
801,913
Road 
250,000 
318,000 
488,000 
655,831 
881,382
bulk 
Crude Oil 
Road / Pipe 
6,500,000 
6,500,000 
6,500,000 
6,500,000 
6,500,000
Liquid bulk
Break
Bulk


Chemicals 
Road 
410,000 
476,000 
641,000 
861,450 
1,157,717
Other 
Road / Rail 
188,000 
215,000 
281,000 
377,641 
507,517
Total (t) 
13,196,000 
14,031,000 
15,996,000 
19,261,830 
23,650,832
Notes:1. Figures presented relate to a medium growth scenario, as per the EconSearch report, 2010
Container Prospects (TEU) by 10 year  time step
Product 
Company 
Comment 
Mode 
2020 
2030 
2040 
2050
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Notes: 1. Container coastal volume based on CLCS 2009 data where 17% of international exports originate from outer western, north west, west and south west Victoria. Also that approx 300,000 t (20,000 TEU) is forecast to be exported from GrainCorp via Melbourne in 2013/14, this demand is expected to grow. Additional regular local
container exports include IPL (bagged fertiliser) and Cement (Boral) to Tasmania. Tasmanian share taken as 30% of
Tasmanian forecasts.
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Export Prospects (tonnes per  annum) by  10  year time step
	"'C
0
0
Product 
Company 
Comment 
Mode 
..t::
2020 
2030 
2040 
2050
..:.::
::I

	Dry Bulk Products

	Minerals sands
	lluka
	Murray Basin supply, process at Hamilton, option for bulk materials to Geelong via rail.
	Rail
	High
	300,000
	
	
	

	Minerals sands
	Aus Zircon
	Broken Hill supply, current process at Bunbury or site, port links exist to Port Pirie, forecast capacity is 20 mtpa
	Rail
	low
	
	5,000,000
	5,000,000
	5,000,000

	Minerals sands
	Astron
	Donald sands mine supply, Murray Basin, option for bulk materials to Geelong via rail.
	Rail
	med
	5,000,000
	10,000,000
	10,000,000
	10,000,000

	Iron Ore
	Carpentaria
	Hawson Iron, Magnetite  pellets
- Murray Basin
	Rail
	high
	5,000,000
	10,000,000
	
	

	Brown Coal
	Mantle mining
	Bachus Marsh coal seam, export to India
	Rail
	med
	
	7,500,000
	10,000,000
	

	Brown Coal
	Others
	Latrobe Valley
	Rail
	med
	2,500,000
	3,000,000
	3,000,000
	

	Black coal
	Others
	Oaklands
	Rail
	med
	6,000,000
	6,000,000
	
	

	Grain (PoM)
	various
	Existing Port of Melbourne forecast
	Road
	med
	2,087,000
	2,653,000
	3,299,000
	3,859,000

	Grain (NSW)
	various
	existing volumes going to
Kembla
	Road
	med
	518,781
	613,228
	1,067,112
	1,738,213

	Copper concentrate
	lndependen ce Group
	Stockman project,Mine SE of
Benambra
	Road I
Rail
	high
	150,000
	
	
	

	Soya bean
	
	
	Road
	high
	300,000
	300,000
	403,175
	541,833

	
	
	
	Sub total
	21,855,781
	45,066,228
	32,769,287
	21,139,046

	Soya bean oil
	
	
	Road
	high
	200,000
	200,000
	268,783
	361,222

	
	
	
	Sub total
	200,000
	200,000
	268,783
	361,222

	Automotive Products

	Vehicles
	various
	Existing Po rt of Melbourne forecast
	Road/ Rail
	low
	110,000
	110,000
	110,000
	110,000

	
	
	
	Sub total
	110,000
	110,000
	110,000
	110,000

	Break Bulk

	woodchip
	TBC
	Latrobe Valley (Gippsland)
	Rail
	low
	None identified

	General
	
	Existing PoMC forecast
	Road I
Rail
	med
	103,600
	General
	
	Existing
PoMC
forecast

	Pulp
	various
	Existing PoMC forecast
	Road
	med
	267,000
	Pulp
	various
	Existing PoMC forecast

	
	
	
	Subtotal
	370,600
	415,000
	444,000
	472,000


Notes:
1. Figures presented relate to a medium  growth scenario, as per the EconSearch report, 2010
2. Soya bean and Grain modelled  with 3% CAGR
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	Chemicals
	various
	existing volumes through Port of
Melbourne
	Road
	Med
	150,000
	150,000
	150,000
	150,000

	Refined products
	Shell
	Shell (Terminals operation)
	Road / Pipe
	Med
	6,350,000
	6,350,000
	6,350,000
	6,350,000

	Refined products
	Terminals
	Terminals
	Road
	High
	350,000
	350,000
	350,000
	350,000

	Bitumen
	Terminals
	Terminals
	Road
	High
	150,000
	150,000
	150,000
	150,000

	LPG
	Shell /
terminals
	Shell
	Road
	med
	100,000
	100,000
	100,000
	100,000
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Notes:
[image: image109.png]1. Automotive share assumed as max 25% of POMC forecast figures;




2. Fertiliser volume based on pro-rata alignment with existing balance of grain/fertiliser. Growth at 3% CAGR
modelled.
[image: image110.png]3. lotal refined product throughput estimated at 94% of forecast Crude imports (existing yield) (source Shell).




5% share assumed to Terminals. Total crude volume matched to Ibid forecast summary (medium case).
4. Bitumen forecast is based on the volume that is currently supplied by Shell into the Victorian market. As- sumed as future import by others.
Summary import and export prospect volumes by product class and trade catergory in 5 year  time steps
The resulting combined import and export prospects for both existing trades and future trades are summarised
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down of cargo by product class for each scenario is subsequently presented below in chart form.
Class
Trade
2015
2020
2025
2030
2035
2040
2045
2050
Dry Bulk export


Existing

Dry Bulk
export
Prospect
Dry Bulk
import
Existing
Dry Bulk import



Prospect

Break Bulk
existing
Break Bulk
prospects
Liquid Bulk
existing
Liquid Bulk
prospects
sub total
tonnes
Vehicles
Container
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Scenario 1- medium case
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Scenario 2 - low case
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Scenario 3 - medium case
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Scenario 5 - medium case
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Scenario 9 - medium case
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º Juturna Consulting Geelong and Wyndham labour market trends and initial analysis
A report for Regional Development Australia Barwon South-West Division (2013)
¹ Professor Ross Robinson (Australian Centre for Integrated Freight Systems Management, School of Enterprise, The University of Melbourne) pointed out the major difference between coping strategies and developmental strategies for ports in Port Oriented Landside Logistics in Australian Ports: A Strategic Framework (Maritime Economics and Logistics 2006, 8 (40-59)).  This distinction is nowadays recognised in the literature as a ‘best practice’ approach to port and landside infrastructure planning in cities and accords with the objectives of Infrastructure Australia’s National Ports Strategy. A Geelong Port-City plan puts this developmental structure into practice in a conscious way.

² Econsearch Economic Impact of the Port of Geelong 2012
³ See Deloittes-Access Economics Victorian Employment Projections Report (2013)
4 Organisation for Economic Cooperation and Development The Competitiveness of Global Port- Cities: The Case of Rotterdam/Amsterdam – the Netherlands Working Paper (2013) p.11
5 A Desktop Study of Global Shipping Trends in the Trades currently linked to the Port of Geelong, Thompson Clarke Shipping Pty Ltd, January 2013.
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