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SGL Consulting Group Australia Pty Ltd
Adelaide

2a Mellor St

West Beach SA 5024

Phone: +61 (08) 8235 0925

Fax: +61 (08) 8353 1067

Email: sa@sglgroup.net

Brisbane

PO Box 713 

Mount Gravatt

Queensland 4122

Mobile: +61 (0) 416 235 235 

Email: queensland@sglgroup.net

Melbourne

Level 6, 60 Albert Road

South Melbourne VIC 3205

Phone: +61 (03) 9698 7300

Fax: +61 (03) 9698 7301

Email: victoria@sglgroup.net

Perth

19 Clayton Street

East Fremantle WA 6158

Phone: +61 (0) 8 9319-8991     

Mobile: +61 (0) 407 901 636     

Email: gmcneill@sglgroup.net

Sydney

1/273 Alfred Street North

North Sydney NSW 2060

Mobile: +61 (04) 17 536 198 
Email: mking@sglgroup.net

SGL also has offices in: 


• Auckland

• Christchurch

Table 3.2
Geelong Indoor Recreation Facilities Strategy Actions Recommendations 

	Action Number and Name
	Detail
	Capital Cost Estimate
	Annual Operating Cost
	Priority
	Predecessor
	Funding 

Source/s
	Department Responsibility
	Responsibility

 Other

	1.Future Indoor Recreation Facility Hierarchy
	That the Indoor Recreation Facility category hierarchy as listed in the Volume Two Appendix Eight facility inventory for all facilities in the City be adopted.
	Nil
	Nil
	Ongoing
	All facilities identified on the City of Greater Indoor Recreation Facility Inventory have been categorised under G21 Regional Sport and Recreation Infrastructure Plan 2006 definitions as either Regional, Subregional/District or Local
	· CoGG Staff Time
	Projects, Recreation and Central Geelong
	· Nil

	2.Complete Feasibility on New Regional Facility at Brearley Reserve Marshall 
	Complete new facility site investigation for future Southern Precinct Indoor Recreation Facility at Brearley Reserve, Marshall.
	Project Feasibility Study allow $50,000


	Nil
	High
	Section 3.2 - Population projections indicate possible need for a new facility in the long term in the Marshall area. Recommendation is to complete a site review to enable a suitable site to be reserved for this facility.
	· CoGG

· Sport and Rec Vic Grants


	Projects, Recreation and Central Geelong


	· Indoor Sport and Recreation Associations



	3. Design and Construct New Regional Facility at Brearley Reserve
	Complete design and funding strategy for new regional facility and construct new facility as either staged or total development (subject to funding availability).
	$28M to $30M (Final cost TBD by scope of works)
	$150,000
	High
	Section 3.2 High priority as will meet current service gap but timing will depend on funding strategy and attraction of regional funding support
	· CoGG

· Sport and Rec Vic Grants
	Projects, Recreation and Central Geelong


	· Nil

	4. Complete Feasibility on Expansion of the Leisuretime Centre to Service future Northern Precinct Facility Gaps
	Complete redevelopment feasibility plans and costs for future redevelopment of up to 4 new indoor courts at the centre
	Project Feasibility Study allow $40,000


	Nil
	High
	Section 3.3 Site review indicates significant capacity to build off existing infrastructure to meet northern precinct future facility needs 
	· CoGG

· Sport and Rec Vic Grants


	Projects, Recreation and Central Geelong


	· Indoor Sport and Recreation Associations



	5. Design and Construct Leisuretime Centre Extension
	Complete facility extension plans at Leisuretime centre as either staged or total development.
	$8M to $10M (Final cost TBD by scope of works)
	$100,000
	Medium
	Section 3.3 Longer term development to cater for northern area population growth
	· CoGG

· Sport and Rec Vic Grants
	Projects, Recreation and Central Geelong


	· Indoor Sport and Recreation Associations

· 

	6. Complete Feasibility on New Court Extensions at Drysdale and Ocean Grove
	Complete redevelopment feasibility plans/costs for future redevelopment of new indoor courts and associated areas at Drysdale Secondary College and Bellarine Aquatic and Sport Centre
	Project Feasibility Studies x 2 allow $30,000 to $40,000 for each
	Nil
	Medium
	Section 3.4.1 Ensure site planning reserves future development areas and in the medium term complete feasibility studies.  These facilities to come on line as population development triggers occur.
	· CoGG

· Sport and Rec Vic Grants


	Projects, Recreation and Central Geelong


	· Indoor Sport and Recreation Associations




	Action Number and Name
	Detail
	Capital Cost Estimate
	Annual Operating Cost
	Priority
	Predecessor
	Funding

Source/s
	Department Responsibility
	Responsibility Other

	7. Complete Courts Extension at Bellarine Aquatic and Sport Centre 
	Design and construct 2 court extension at the centre
	$5M (TBD by scope of service).
	$50,000
	Medium
	Section 3.4.2 Longer term strategy trigged by population growth
	· CoGG

· Sport and Rec Vic Grants
	Projects, Recreation and Central Geelong


	· Indoor Sport and Recreation Associations

· 

	8. Complete Courts Extension at Drysdale Secondary College 
	Design and construct 3 court extension at the centre
	$8M (TBD by scope of service).
	Not Managed By CoGG
	Low
	Section 3.4.1 Longer term strategy trigged by population growth
	· CoGG

· Sport and Rec Vic Grants
	Projects, Recreation and Central Geelong


	· Indoor Sport and Recreation Associations

· 

	9. Future Improved Facility Access Systems
	That the strategy of improving access to unused or restricted use facilities be adopted
	Nil


	Nil
	Critical
	Section 3.5 It is proposed for CoGG to set up a working party to assist in reviewing and coordinating the setting up of new access and usage systems to assist local indoor sport and recreation associations to negotiate use of the 14 school courts currently unused or restricted for use.
	· CoGG Staff Time
	Projects, Recreation and Central Geelong


	· DEECD 

· Local School Councils

· Indoor Sport Associations

	10. Increase Use of Existing Facilities 
	That the strategy of improving use of current low use facilities to maximise occupancy be adopted.
	Nil


	Not Able to Estimated at This Stage
	Critical
	Section 3.5.1 A key outcome of the strategy in the short term is to maximise use of existing facilities before any new facilities are built. The facility occupancy review for multiple court or strategically located single courts has highlighted 8 facilities where peak hours use is available and investigation is required to link potential users to available court time.  
	· CoGG Staff Time
	Projects, Recreation and Central Geelong


	· Indoor Sport and Recreation Associations

Facility Management of Indoor Recreation Centres 

	11. Future Netball Competition Facility Needs Trends 
	That detailed investigation be completed on the future netball competition trends in the area and the proposed change from outdoor netball to more indoor netball
	Nil
	Nil
	Medium
	Section 3.7.3 Netball Victoria has indicated that they are supporting a major change to the sport where there will be less use of outdoor courts and more use of indoor courts. It is essential that these matters are investigated further and a coordinated plan put in place that can be achieved with current and future planned facility development.
	· CoGG Staff Time

· 
	Projects, Recreation and Central Geelong


	· Netball Victoria and Local Netball Association Reps


	Action Number and Name
	Detail
	Capital Cost Estimate
	Operational Cost Estimate
	Priority
	Predecessor
	Funding

Source/s
	Department Responsibility
	Responsibility Other

	12. Investigate Geelong YMCA Future Facility Strategy
	Investigating options for redevelopment or replacement of the Newtown YMCA
	Nil


	Nil
	Medium
	Section 3.7.4 The Geelong YMCA has indicated they are considering redevelopment or sale of the Newtown facility so it is recommended after short-term improvement in facility access and occupancy is completed that CoGG review with the YMCA future options and opportunities.
	· YMCA

· CoGG
	Projects, Recreation and Central Geelong


	· YMCA Geelong

· YMCA Victoria

	13. Investigate Redevelopment of the Arena Main Court Spectator Area
	Future investigate in detail options to increase spectator seating at the Arena Main Court and complete capital cost, funding and cost benefit analysis
	Allow $30,000 for design review
	Nil
	Medium
	Section 3.7.2 Schematic plans drawn and detailed analysis and plans and costs required and then funding strategy set up 
	· CoGG

· Sport and Rec Vic
	Projects, Recreation and Central Geelong


	· Basketball and Netball Associations

	14. Redevelopment of Arena Main Court Spectator Area
	Design and develop new spectator facility provision at the Arena Main Court
	TBD
	Not Able to Be Estimated at this Stage
	Low
	Section 3.7.2 Increased spectator seating will improve facility event viability.  Business planning and cost benefit analysis needs to be completed to assist with viability analysis and funding support..
	· CoGG

· Sport and Rec Vic
	Projects, Recreation and Central Geelong


	· Basketball and Netball Associations

	15. Support the Investigation of Amalgamation of Geelong Basketball Associations
	Supporting a process to bring together Basketball Victoria to investigate with the three Geelong Basketball Associations future options for amalgamation and development of a new administration area.
	Nil
	Nil
	Medium


	Section 3. 7.6 A review to completed with State and local basketball Associations on potential options for a future home a combined Geelong Basketball. 
	· Basketball Vic 
	Projects, Recreation and Central Geelong
	· Basketball Victoria

	16. Future Use of Barwon Valley Activity Centre
	Once new Southern Area Indoor Recreation Centre at Brearley Reserve is operating and new facilities at Armstrong Creek start to come on line then the future of BVAC needs to be reviewed for either operational and management changes or possible closure
	Nil
	Not Able to Be Estimated at this Stage
	Medium
	Section 3.7.5 Future use review required to determine if usage can be relocated to new southern area facilities and annual management and operational costs reduced or is facility best handed off for specific user groups to operate or close down the venue
	· CoGG
	Projects, Recreation and Central Geelong
	· Nil

	17. Other Facility Expansion Opportunities
	Review options for other facility expansion with facility ownership at Deakin University Waurn Ponds Campus – KD Stewart Centre and Try Boys Stadium East Geelong
	Nil
	Not Owned or Managed by CoGG
	Low
	Section 3.7.1 Consider options to encourage development of court extensions to the proposed facilities subject to take up of new growth area facilities and expanded other facilities in the planning precinct
	· CoGG

· Deakin University

· Try Boys Brigade.
	Projects, Recreation and Central Geelong
	· Deakin Uni
· Try Boys Brigade

· Indoor Sport Recreation Associations


	Action Number and Name
	Detail
	Capital Cost Estimate
	Operating Cost Estimate
	Priority
	Predecessor
	Funding

Source/s
	Department Responsibility
	Responsibility

Other

	18. Confirm New Growth Areas Facility Development Strategy
	Adopt the new growth areas facilities strategy listed in section 3.6 of the report as the future guide to development of new facility development in the southern and northern growth area precincts.
	Nil
	Nil
	Critical
	Section 3.6 – Table 3.1 summarises the 5 facility development plans for growth areas in Armstrong Creek and Lara West.  These are all now planned and have development take up triggers being confirmed.
	· CoGG
	Projects, Recreation and Central Geelong
	

	19. Armstrong Creek East Precinct - 
	School site with two court multi-purpose facility planned to service population area of 17,439 people in east precinct.
	$4,030,815
	$80,000
	Medium

	Section 3.6 – Table 3.1 Development trigger set at 3,500 dwellings occupied or once the relevant school enrolment trigger for this type of facility is reached (Approx. 2020)
	· 40% DEECD

· 30% CoGG

· 30% DCP
	Projects, Recreation and Central Geelong
	· DEECD

	20. Armstrong Creek Horseshoe Bend
Precinct
	School site with two court multi-purpose facility planned to service population area of 19,900 people in Horseshoe Bend precinct.
	TBC – say $5M
	$80,000
	Low
	TBC
	· 40% DEECD

· 30% CoGG

· 30% DCP
	Projects, Recreation and Central Geelong
	

	21. Armstrong Creek Town Centre 

	Three court facility planned to link to area aquatic facility as well.  Building area of 5,400m2 
	$9M
	$100,000
	Medium
	TBC
	· 100% CoGG
	Projects, Recreation and Central Geelong
	

	22. Armstrong Creek West Precinct - 

	School site with two-court facility planned to service population area of 14,000 people in west precinct.
	$4,388,867
	$80,000
	Low
	Section 3.6 – Table 3.1 Development trigger set at 2,500 dwellings occupied or once the relevant school enrolment trigger for this type of facility is reached (approx. 2024)
	· 40% DEECD

· 30% CoGG

· 30% DCP
	Projects, Recreation and Central Geelong
	· DEECD

	23. Lara West Growth Area

	Site not confirmed but proposed two-court facility with capacity to be developed as a three-court facility possibly on a school site or adjacent to a school site.  Area population estimated at 11,600 people
	$5,404,063
	$80,000
	Low
	Section 3.6 – Table 3.1 Development trigger set at 3,500 dwellings occupied or once the relevant school enrolment trigger for this type of facility is reached (year estimate TBC)
	· 2 courts:

· 25% DEECD

· 40% CoGG

· 35% DCP

· CoGG or other fund 3rd court as needed
	Projects, Recreation and Central Geelong
	· DEECD


1.1 IRFS and Recommendations Resources summary
The table below summarises the estimated capital cost and likely annual operational cost by action priority level. 
Table 3.3
IRFS Actions Resources Summary By Priority Level
	Action Priority Level 
	Estimated Combined Capital Cost
	Estimated Combined Operational Cost

	Mandatory - Immediately: Required by legislation or regulation or connected with a developer contribution plans.
	$0
	$0

	Critical – 2014 to 2016: Relating to risk mitigation or safety or an item that has a serious impact on service delivery.
	$0
	$0

	High – 2017 to 2019: Important action that underpins the key outcomes connected with the Indoor Recreation Facilities Strategy.
	$28M to $30M
	$150,000

	Medium – 2020 to 2025: Action that contributes to meeting overall intent of the Indoor Recreation Facilities Strategy
	$27M to $28M
	$330,000

	Low – 2026 to 2031: Action that contributes to overall improvement in indoor sport and recreation.
	$22M to $23M
	$240,000

	Ongoing: Action that will require an ongoing commitment of sport, government or community stakeholders
	$0
	$0


Note: All capital Cost and Operational Allowances are estimates and detailed design and final facility components and management models will determine more accurate cost estimates.
