BUDGET PREPARATION

1. Linkage to Council Plan

The Annual Budget links to the Council Plan within an overall planning framework. This framework guides Council to identify local needs through community engagement, then to establish a Council Plan (medium term) and Annual Budget (short term). Finally, Council reports through the Annual Report and Audited Financial Statements holding itself accountable.
2. Planning and Accountability Framework
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3. Our Purpose

Our Vision

Greater Geelong: building our community through enterprise, opportunity and innovation in a quality environment.
Our Mission

We will focus on developing and maintaining effective working relationships to deliver Council’s strategic directions and high quality services that meet the changing needs of our community.

Our Values

The City of Greater Geelong prides itself on delivering outcomes that serve residents’ needs through committed, motivated, enthusiastic, well trained and well resourced staff.

We aim to foster a culture that embraces a consistent set of behaviours that reflect what we all truly value and believe in to deliver effective and efficient outcomes for our community.

· Integrity

We will:

· act on our commitments.
· be open, transparent, ethical and honest in our actions.
· share information.

· Responsibility 

We will:

· be accountable for our decisions and everything we do.
· take pride in the job we are doing.
· be loyal and support our work colleagues and organisation.
· take responsibility for problem solving.

· Innovation

We will:

· look for and implement better ways of doing things.
· be open to learning.
· be responsive to the changing needs of the community.

· Respect

We will:

· listen and seek to understand the views of others.
· be considerate and courteous.
· recognise everyone’s contribution and value a job well done.
· build positive relationships.
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