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1. Introduction
I was requested to undertake an Occupational Health and Safety (OH&S) inspection of the Geelong Saleyards to identify any potential hazards and make recommendations on eliminating the hazard or reducing the risk to as low as reasonably possible.
The inspection concentrated on the sheep yards with the view to a possible opening in a limited capacity for a short duration of time.
The Condition Report by P.J.YTTRUP & Associates Pty Ltd dated 29 July 2016 should be read in conjunction with this report.

2. Site

The overall condition of the site is very poor with the cattle yards being located at the northern end and the sheep yards to the south. Both sites have elevated walkways for the use of auctioneers at a height of approximately 2 meters. 

The majority of the site floor is concrete or stone paving in varying degrees of decay.

The pens have timber rails which have decayed over time and present a significant risk of breakage. The bases have been exposed to continued wetting and drying to the point where the bases are also in various degrees of decay and present a high risk of failure. The decay is more evident in the cattle pens than the sheep pens thereby creating a higher lever of risk.
There was no evidence of a  Traffic Management Plan (TMP). Pedestrians  and plant (Large trucks, utes and trailers etc) are able to operate in the same location. No speed limits were evident and no parking locations identified.

The entrance is not controlled which permits members of the public to enter the site at any time. The open gates would also allow for an animal to escape onto the road if it got loose from one of the pens.

There is no induction process for persons using  the site and no site rules are conveyed to members of the public.

Areas requiring work in cattle yards – it is recommended cattle yards remain closed. Refer Section 3.1

Areas requiring attention in Sheepyards (section 3.2)  are:

· Loading Ramps on East Side

· Trailer Ramp at Waste Pits

· Trailer Ramp at Truck Wash

· Entrance Gates

· Holding Pens

· Selling Pens

· Traffic Management

· Induction

· People/sheep interaction (Buyers)
3. Site Condition
As this was an OH&S Inspection the structural condition of the walkways is covered in the Engineers Condition Report. 

Due to the condition of the timbers which support the walkways in the cattle yards it is recommended that no further use be allowed until an engineers clearance certificate be obtained and the safe work load ascertained. The sheep yard walkways are in a similar condition but not as bad, however my recommendation as above also relates to the sheep yards.

3.1 Cattle Yards

The cattle yards are in a very poor state and create an extreme risk to both animals and persons using the facility and should not be used until major repairs are undertaken to bring it up to an acceptable safety standard. No further inspection was conducted on the cattle yards. A full evaluation and costing would need to be conducted to identify if it would be economical to repair the cattle yards which I think would not be the case.
3.2 Sheep Yards
3.2.1
Loading Ramps (Figures 1-4)
The Sheep Loading Ramps and Retaining walls at the eastern side of the complex are in a poor state of repair. The retaining wall creates a high risk of injury and needs to be stabilised prior to any work being conducted on the loading ramps.  The area in front of the retaining wall needs to be fenced to prevent access to the unsafe areas behind the retaining wall. Steps will need to be installed to allow safe access and egress to the loading ramp.
There are three manual ramps and two ramps fitted with winches. The state of the winches is poor and would create an extreme risk if used in their current condition. The manual ramps have panels that are manually lowered to allow loading and unloading from different levels. These panels are heavy and have no means of controlling decent, therefore are allowed to just drop into place. A person must then manually lift the heavy plates to secure them in the open position. A rubber truck bump stop should be installed to prevent damage to the ramp
There is a side walkway to allow for controlling the loading/unloading of sheep and this is accessed from over the retaining wall and stepping up onto the platform. The gap from the ground to the platform is excessive and means a persons has to strain to gain access to the platform. There is no gate preventing access to the loading ramp from the east side (truck side) which presents a significant risk. At present drivers/farmers climb over a fence behind the loading ramp to move the sheep into the pens. This practice creates an unnecessary risk and a gate should be installed to allow safe passage.
The scaffolding currently in place is out of date and would need to be inspected before any further use. The scaffolding in its current position also allows access by any person on the site. This creates an unacceptable risk and action taken to prevent unauthorised access. 

3.2.2
Trailer Ramp at Waste pits

This area has been identified as an area where farmers can drop sheep using horse floats. A full investigation needs to be undertaken to ensure there is sufficient clearance in the designated area to allow a horse float to fully back in and drop the tailgate. This area would also need to be marked out and signposted. 

3.2.3
Trailer Ramp at Truck Wash (Figures 5-6)

There is also an area identified for farmers to use when dropping off small number so sheep using trailers. This are is not marked and would require some modifications to allow it to be used safely. 

3.2.4
Entrance gates


There are two gates currently in operation. One on the east side of the saleyards on Weddell Road and the other near the Target Car park. The gates are currently operated manually and left open throughout the day. This creates a possible means of escape to public roads for the animals when the yards are in use. 

3.2.5
Holding Pens (Figures 7-10)


Timbers are in various stages of decay and present a high risk of failure. The 

cement flooring is in reasonable condition but needs to be monitored to 


ensure no slip/trip hazards develop. There are metal rods exposed at the 

edges of the water troughs.

3.2.6
Sheep Selling Pens (figures 11-14)
There are areas of cement flooring that are in poor condition and present a slip/trip hazard. The metal fence posts (I beams) have been cut of at the top leaving a jagged edge with a high risk of injury if someone was to fall against them. The timber rails are also in various stages of decay and require replacement.
The elevated walkways have no means of preventing access and as stated earlier in this report should not be used prior to an engineers clearance certificate being obtained and safe working loads identified. One walkway on the northern end of the sheep pens has be reinforced by steel posts and appears to present a low risk if used.
3.2.7
Stock and human interaction.

It was advised that buyers need to enter the sheep pens when in use to sell the sheep. I was informed that the buyers have written authority to undertake this task. No evidence of a Safe Work Procedure was able to be produced.

3.2.8
Traffic Management

There is no traffic management plan for this site. People, vehicles of various sizes and other plant are operating in the same area which creates a high level of risk. No designated parking and loading/unloading areas are easily identified. There was no evidence of pedestrian walkways to allow safe movement around the site.
3.2.9
Site Access



Drivers or others using the saleyards are not required to sign in or inform 

anyone of their presence. This means that animals can be delivered into the 

yards without notification or authority.

3.2.10
Induction

There was no evidence of a site induction for workers. farmers, delivery vehicle operators or members of the public. 

4. Summary


The entire saleyard is in a very poor condition and would require major works prior to any use being authorised. The structural integrity of the timber posts and rails is questionable and should not be used for any loading bearing activities. 
The walkways are mainly supported on the timber posts and therefore there is a high risk of collapse.

The lack of a working traffic management plan does not allow for the safe operation of the saleyards.

Access to the site is not controlled which permits members of the public to enter without a valid reason.
Without major repairs/upgrade the site presents a high risk of injury. Access to the site needs to be controlled and monitored. 
5. Recommendations
1.
Saleyards remain closed until repairs are made to allow for its safe operation.
2.
Cattle yards remain closed and not be used for any purpose as the risk of injury is extreme. 

All entrance areas be sealed off using chains and signage.
3.
The sheep loading ramps be repaired/modified to ensure safe operation prior to use taking into account the condition of the retaining wall and access and egress. Existing scaffolding to be removed.

4.
A full Traffic Management Plan for the site be developed and implemented. This would need to include road markings, barricades and signage for speed limits and parking.
5.
All suspect rails that have been identified (e.g. rotted with no square profile) in sheep yards be replaced.

6.
All fence posts that are showing signs of rotting/decay be replaced.

7.
All the exposed I Beams have a covering placed on top to prevent injury from cuts or impact.
8.
Any gate to pens that will not be used to be locked.

9.
A gate be installed in the fence immediately behind the loading ramps to allow access into the pens. This will prevent a person having to climb over the fence.

10.
Areas of concrete that present a trip hazard be repaired.

11.
Metal rods exposed at water troughs be cut off and made safe.

12.
All overhead walkways be closed for use and have either a gate or chains installed to prevent access. A sign should also be attached stating NO ACCESS. The overhead walkway at the northern end may be used from one end up to the point where the steel pens commence. Access and egress to be from the eastern end only, Western end to be closed off.

13. 
The designated trailer loading points be redesigned and marked to facilitate the safe unloading/loading of sheep.

14.
A site induction be developed and all personnel fully inducted before they can use the site and facilities.

15.
Signage erected to notify the public of the hazards and detail safety requirements.

16.
Emergency evacuation plan be developed and trailed prior to opening.

17. 
Toilet facilities be upgraded.

18. 
Main access/egress gates be automated and a cattle grid installed to prevent stock from exiting facility.

19.
An inspection be carried out after each use to identify any safety issues that may arise.

20.
A Safe Work Procedure be obtained from the farmers when working in the sheep pens with live animals. Current Public liability and other required insurance certificates need to be produced and retained. 

21.
People delivering stock to the saleyards be made to sign in on arrival and sign out on departure. This would best be achieved by using a pre approval system to deliver stock.

Robert Hunt
City Services OHS Advisor

21 October 2016
6. Pictures
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Figure 1 - Sheep Loading Ramp
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Figure 2 - Sheep Loading Ramp (Side View)
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Figure 3 - Sheep Loading Ramp with winch
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Figure 4 – Step access to ramp
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Figure 5 – Trailer Ramp at Truck Wash
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Figure 6 – Trailer Ramp at Truck Wash
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Figure 7 – Holding Pens
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Figure 8 – Water Trough
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Figure 9 – Wood Rails and Posts
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Figure 10 – Wood Rails and Posts
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Figure 11 – Cement Flooring
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Figure 12 – Cement Flooring
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Figure 13 – Metal Posts
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Figure 14 – Walkway Access
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