
BUDGET PREPARATION

1. Linkage to Council Plan

The Annual Budget links to the Council Plan within an overall planning framework. This framework guides Council to identify local needs through community engagement, then to establish a Council Plan (medium term) and Annual Budget (short term). Finally, Council reports through the Annual Report and Audited Financial Statements holding itself accountable.
2. Planning and Accountability Framework
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3. Our Purpose

Our Vision

Greater Geelong: building our community through enterprise, opportunity and innovation in a quality environment.
Our Purpose
Working together for a thriving community.
Our Values

The City of Greater Geelong prides itself on delivering outcomes that serve residents’ needs through committed, motivated, enthusiastic, well trained and well resourced staff.

We aim to foster a culture that embraces a consistent set of behaviours that reflect what we all truly value and believe in to deliver effective and efficient outcomes for our community.

To deliver this we will:
· Respect and encourage each other
‘Look out for each other by being caring and kind.  Really listen to others and consider everyone’s opinion.  Give someone a pat on the back for a job well done.  We all know how important it is to feel appreciated and supported, lets share this!

· Create a healthy and safe environment for all
‘Everyone has a role in upholding a safe and healthy environment.  It’s critical.  Does someone seem quite not themselves?  Ask if they’re ok.  Does something not look right?  Raise the issue.  Is positive duty alive in your area?

· Embrace new ideas and better ways to work
We can always improve the way we do things, let’s do it together!  Encourage people to question processes and share new ideas.  Allow creative thinking and innovation into your workplace.  Commit to not using the phrase “because we’ve always done it like this”.

· Make people the centre of our business.
When you do something, ask yourself, what’s the impact on the people involved?  We want to design our processes around people, not the other way around.  Is there a way we can make a difference?  Let’s delight our customers and each other with the best experience possible.
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