
STRATEGIC OBJECTIVES & PERFORMANCE INDICATORS
Council delivers services and initiatives across four Strategic Objectives as set out in City Plan 2013-2017. These contribute to the achievement of the 17 priority areas within City Plan. 
The following matrix illustrates four Strategic Objectives and 17 priority areas within City Plan 2013-2017. This plan has been extended for the 2017-18 financial year to allow for the development of the Greater Geelong 30 year vision, and the Council election which was deferred from October 2016 until October 2017.
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1. Objectives, initiatives and service performance indicators
This section provides a description of the initiatives to be funded in the Budget for the 2017-18 year and how these will contribute to achieving the strategic directions and priorities specified in the City Plan. It also identifies major initiatives and service performance outcome indicators.  The Strategic Resource Plan (SRP) is part of and prepared in conjunction with City Plan.
Note: Please note that the total gross cost is based on actions identified in the 2017-18 Update of City Plan.
Strategic Objective 1: Community Wellbeing
Healthy Together Geelong: to enhance health, wellbeing and quality of life of Greater Geelong communities.
Major Initiatives

· Develop a cross-council approach to the implementation of the ‘Healthy Choice’ guidelines. 

· Construction of a new sporting pavilion at Hendy St (Flinders Peak) Reserve to accommodate rugby union, gridiron and cricket. 
· Construction of the Rosewall Community Hub which will provide 800sqm of flexible multi purpose spaces for the delivery of a neighbourhood house program and place based community development programs in an improved open space setting.
	Priority 
	Description

	1.  Healthy lifestyles.
Total Gross Cost $0.2m

	We will encourage healthy lifestyle choices by:
· Facilitating and promoting physical activity.
· Facilitating and promoting healthy eating.
· Investing in prevention and improved health across all communities in Greater Geelong.
· Working collaboratively with agencies to promote and bring about system level changes aimed at improving wellbeing and lifestyle choices.

	
	Initiatives
· Healthy Choice Guidelines implementation throughout the community.
· Municipal Public Health and Wellbeing Plan development.


	2.  Healthy environments. 
Total Gross Cost $15.1m
	We will provide safe and vibrant physical environments and infrastructure to support healthy living and connected communities. This includes:
· Well maintained public spaces and related infrastructure.
· Cycling and walking paths.
· Safe, hazard and nuisance free environments.
· Maintaining preparedness and responsiveness to emergencies.
· Facilities to meet a range of community programs and activities.

	
	Initiatives
· Recreation facility and reserves upgrades including construction of a new pavilion at Hendy St (Flinders Peak) Reserve, Winter Reserve change room facility upgrade,  Anakie Recreation Reserve Club room upgrade, St Albans Recreation Reserve netball courts upgrade and Stead Park softball pavilion upgrade.
· Leisure Centre Upgrades including the gymnasium equipment replacement program and Corio Leisuretime Centre synthetic pitch construction. 
· Eastern Beach works including The Beach House disability access and safety repairs, Ritchie Boulevard Bay walk rebuild, swimming enclosure ladder and shark bar replacement.
· Footpath renewal program and new construction works including Griggs Creek Pedestrian Bridges, Manzene Pedestrian Connection link and Ocean Grove Principal Pedestrian Network Design.
· Toilet Block renewal and replacement program.
· Animal Pound reconfiguration.
· Dog exercise and socialisation plan.
· Playground development program implementation. 

· Functionality upgrade of Leopold Child and Family Centre playgrounds.


	3. 
Connected, creative and strong communities.
Total Gross Cost $20.7m
	We will facilitate programs and events that encourage increased participation in community life by:
· Encouraging and promoting diversity and equity of access for all sectors of the community.
· Supporting an inclusive local community culture, where people interact and provide mutual support.
· Investing in community regeneration and rebuilding in under resourced communities.
· Promoting and providing opportunities for education and lifelong learning.
· Building upon existing capacities in local communities.
· Bringing the community together through sports, recreation, arts, culture and heritage.
Initiatives
· Community Hubs including construction at Rosewall and Cloverdale, Northern ARC Concept and Schematic Design, continuation of the Drysdale Integrated Children's Centre design, and Hendy St Children's and Family Centre. 
· Community facility building upgrades to meet community and compliance needs.
· Geelong Regional Library contribution.
· Unified Grants Scheme - provision of capital grants to the community.
· Mentoring - Aboriginal traineeships program.
· Municipal Heritage Strategy development.
· Youth Space in Little Malop Central pilot project.
· Disability Action Plan development.


Service Performance Outcome Indicators
	Service
	Indicator
	Performance Measure
	Computation

	Maternal and Child Health
	Participation
	Participation in Maternal Child Health Service.
(Percentage of children enrolled who participate in the MCH Service).

	(Number of children who attend the MCH service at last once (in the year) / Number of children enrolled in the service) x100.

	
	
	Participation in Maternal Child Health Service by Aboriginal children.
(Percentage of Aboriginal children enrolled who participate in the MCH Service). 
	(Number of Aboriginal children who attend the MCH service at least once (in the year) / Number of Aboriginal children enrolled in the MCH service) x100.

	Libraries
	Participation
	Active library members.
(Percentage of the municipal population that are active library members).
	(Number of active library members from the City of Greater Geelong / Municipal population) x100.

	Aquatic Facilities
	Utilisation

	Utilisation of aquatic facilities.
(The number of visits to aquatic facilities per head of municipal population).
	Number of visits to aquatic facilities / Municipal population.

	Animal Management
	Health and safety
	Animal management prosecutions
(Number of animal prosecutions proven in court).
	Number of successful animal management prosecutions.

	Food Safety

	Health and safety
	Critical and major non-compliance notifications.
(Percentage of critical and major non-compliance notifications that are followed up by Council).
	(Number of critical non-compliance notifications and major non-compliance notifications about a food premises followed up / Number of critical non-compliance notifications and major non-compliance notifications about food premises) x100.


Strategic Objective 2: Growing Our Economy
Securing Geelong’s economic future
Major Initiatives

· Completion of the Johnstone Park raingarden and supporting capital improvements. 

· Geelong Entrance Project - enhance and highlight Geelong’s main entrance through landscape treatments. 
· Providing business incubator/entrepreneurial support to foster growth in the Startup/Entrepreneurial community, by partnering with local entities to create an environment where Geelong is seen as the regional home of innovation.  

	Priority 
	Description

	4.  
Support existing businesses and encourage new and emerging growth sectors.
Total Gross Cost $0.3m
	We recognise that traditional industries will continue to be key economic and employment drivers in our city. At the same time, it is critical to focus on new and emerging growth sectors that will underpin our city’s prosperity. 
We will:
· Support existing businesses and explore strategic opportunities.
· Facilitate strategies and activities to attract new business investment and generate employment growth.
· Support and encourage new and emerging low carbon industries and sectors.
· Promote Geelong as a great place for business and investment, nationally and internationally.
· Promote the advantages of Geelong’s business and lifestyle environment that will encourage the retention and attraction of highly skilled people and businesses.
Link local businesses with growth opportunities and government funding.
Initiatives
· Pakington Street beautification design.
· Drysdale Town Square upgrade - final design and costing.
· Agribusiness Sector development.
· Geelong Small Business Festival.

	5. 
Facilitate major infrastructure and investment to enable economic growth.
Total Gross Cost $13.0m

	We will facilitate the provision of appropriate infrastructure to enable economic growth and capitalise on competitive advantages by:
· Advocating on Local, State and Federal Government infrastructure priorities and funding submissions.
· Facilitating the strategic planning and activation of key precincts to maximise their potential for economic success.
· Promoting the economic potential and development opportunity of the region’s significant transport infrastructure:  Avalon Airport, Port of Geelong, Geelong Ring Road, rail for freight and land for development. 
· Working together to remove barriers to investment and project delivery.
· Streamlining regulatory processes wherever possible, proactively targeting and attracting new investment to Geelong and promoting our regions benefits.
Initiatives
· Armstrong Creek including Community facility site for Town Centre and works in the Horseshoe Bend, West and South precincts.
· Geelong Ring Road Employment Precinct - Stage Two Elcho Channel.
· Northern and Western Geelong Growth Areas Framework Plan and Integrated Infrastructure Delivery Plan.
· Geelong Entrance Project - landscape treatments.
· Structure Planning - Anakie and Leopold reviews.
· Municipal Strategic Statement review.
· Activity Centres Urban Design Frameworks Program - Year two.
· Marshall Precinct Structure Plan and Infrastructure Contribution Plan development.
· Land Supply Monitoring Program.
· Mineral Spa and Wellness Centre expression of interest process and service provision.


	6.
A prosperous and innovative Geelong.
Total Gross Cost $0.3m
	Geelong will be recognised as a prosperous and innovative city with an economy that is strong, diverse and resilient. Our competitive advantages will deliver technological initiatives, high employment and prosperity. We will be a leader in technology and use resources effectively to generate a competitive position in key export markets. 
We will:
· Encourage the regions labour force to continually upskill ensuring that we have the necessary capabilities to support our economic growth.
· Grow and promote business sectors that offer high-skilled employment.
· Advocate for and support innovative and new technological initiatives.
· Foster investment in diversification of skills and industries.
· Advocate for Geelong to be the centre of excellence for research projects, new technologies and emerging industry sectors.
Initiatives
· Business Incubator/Entrepreneurial support.
· Smart City Infrastructure opportunities.
· Study Geelong - Think Geelong Program.
· 2017 Digital Inclusion Engagement.
· Pivot Connect Festival.

	7.
A successful and vibrant city centre.
Total Gross Cost $2.0m
	The vision for Central Geelong is for greater mixed use where traditional retail is supplemented by arts, culture, residential, entertainment, education, medical and business to create an active and vibrant city centre. 
We will:
· Develop an overall master plan for Central Geelong which will include the ideas from Vision 2.
· Promote inner-city living and encourage developers to invest in Central Geelong and generate innovative solutions for sustainable city living.
· Develop and foster a vibrant 24-hour cultural city that is welcoming, friendly and safe, and that attracts and generates a robust cultural life for all ages.
· Support existing Central Geelong businesses and attract new businesses to the precinct.
· Support Deakin University in promoting Geelong as a ‘university city’.
· Support the continued implementation of the Geelong Cultural Precinct Master Plan. Investigate transport network improvements enabling a cleaner, more user-friendly environment where active transport options are encouraged.
Initiatives
· Johnstone Park completion of raingarden.
· Gheringhap Street Pipe.
· Renew Geelong project.
· Ryrie St public realm upgrade.
· Master plan for Geelong Gaol/Hospital precinct.
· Business Presentation Incentive Program.
· Civic Centre Car Park CCTV Cameras.


	Priority 
	Description

	8. 
Greater Geelong is a leading city for tourism, arts, culture and events.
Total Gross Cost $4.0m
	We will build on our past success and continue the tradition of attracting major events and supporting local festivals with diverse art and cultural activities. Whether for business or leisure, our region is a preferred destination for local, national and international visitors.
We will:
· Promote the unique strengths our region has to offer such as our natural assets, world class sporting facilities and a great lifestyle.
· Build on the opportunities that being Victoria’s second largest city offers and our proximity to Victoria’s capital.
· Support creative endeavour and investigate the potential for unique arts and cultural opportunities.
· Support local festivals and events and provide opportunities for participation in the arts for all ages. Advocate on behalf of the community for major event, tourism and cultural opportunities.
Initiatives
· Provision of major events across the municipality.
· Geelong Art Gallery funding.
· Floating Christmas Tree - annual costs.
· Geelong Gallery - Archibald Prize Gallery refurbishment.
· Underwater Sculpture park design and construction.
· Cadel Evans Great Ocean Road Race annual hosting support.
· Arts, Culture and Heritage Strategy development.
· Public Art Strategy Project delivery.
· Arts and Culture Audience Resolution - Collaborative Marketing.


Service Performance Outcome Indicators - Nil
Strategic Objective 3: Sustainable Built and Natural Environment
Partnering with our community to protect and enhance our natural ecosystems and to encourage sustainable design and reduced resource consumption.
Major Initiatives
· Commence construction of sewerage infrastructure required for Geelong Botanic Garden Sustainable Visitor facility.
· Rehabilitation and revegetation of Griggs Creek.
· Funding of projects through Future Proofing Geelong to assist with securing funding for projects (from State and Federal programs) which create jobs, expand businesses, improve energy/waste efficiency; support commercial building owners to implement efficiency upgrades; support and deliver events to inform the community and businesses about the benefits of low carbon initiatives.
	Priority 
	Description

	9.
Enhance and protect natural areas and ecosystem health.
Total Gross Cost $1.2m
	We have a natural environment rich in diversity. Protecting our native plants and animal habitats, limiting pollution, greening the city and using our natural resources wisely is important and demonstrates our commitment to sound environmental management. 
We will continue to enhance our natural areas by:
· Protecting and restoring our biodiversity.
· Engaging the community in protecting our natural areas.
· Limiting the loss of native species and natural areas and continuing indigenous plantings.
· Protecting our coast, waterways and wetlands.
· Continuing the development and implementation of reserve master plans in order to improve the quality of public open spaces. Building community and agency partnerships.
Initiatives
· Environment Reserves Capital improvement program.
· Geelong Botanic Garden Sustainable Visitor Facility.
· Griggs Creek - Rehabilitation and Revegetation program.
· Sparrovale Wetlands Management Plan implementation.
· Ramblers Road foreshore resilience.
· Beacon Point Reserve beach access investigation.

	10.
Support our community to live sustainably.
Total Gross Cost $0.4m
	We will provide leadership and guidance to maximise environmental sustainability outcomes, reduce greenhouse gas emissions and support progress towards a carbon-neutral city. We will:
· Continue to implement the Climate Change Adaptation Strategy.
· Investigate and facilitate renewable energy opportunities.
· Lead the way in waste management practices and continue to reduce the amount of waste to landfill.
· Encourage increased use of alternatives to car transport and seek efficient traffic movement throughout the municipality.
· Work in partnership with residents and communities to educate them on lifestyle choices and practices. Encourage buy local and sustainable purchasing behaviours.
Initiatives
· Cycle Strategy implementation.
· Future Proofing Geelong projects. 

· Coastal Adaptation Program.


	11.
Advocate for and promote sustainable design and development.
Total Gross Cost – Part of recurrent budget
	We will ensure we meet environmentally sustainable development standards in an effort to reduce the region’s carbon footprint and encourage the same throughout the community by:
· Ensuring strategies, planning processes and urban design reflects community desires to be living in sustainable places.
· Promoting sustainable design and retrofitting.
· Acknowledge the community’s desire to have their say and be involved in planning for the future of Greater Geelong. Maximising investment and opportunities for green corridors, green belts and parks.
Initiatives undertaken under this priority are part of the recurrent operations of Council.


	12.
Minimise our environmental footprint.
Total Gross Cost $4.9m
	We want to make sure that all decisions made by staff and Council have a positive impact on our natural environment. We will:
· Continue to seek methods of reducing energy, water and waste consumption.
· Consider environmental impacts when designing and delivering capital projects and providing services. Demonstrate leadership and share and embed our skills and knowledge within the community and surrounding local organisations.
Initiatives
· Queens Park irrigation 10 year plan.
· Street Lighting upgrade planning project.
· Purchase of Carbon Offsets to meet Greenhouse Targets.
· Landfill works at Drysdale including construction of Cell Five waste disposal.
· Continuation of composting site set up works.



Service Performance Outcome Indicators
	Service
	Indicator
	Performance Measure
	Computation

	Waste collection

	Waste diversion 

	Kerbside collection waste diverted from landfill.
(Percentage of garbage, recyclables and green organics collected from kerbside bins that is diverted from landfill).

	(Weight of recyclables and green organics collected from kerbside bins / Weight of garbage, recyclables and green organics collected from kerbside bins) x100.


Strategic Objective 4: How We Do Business
We will focus on developing and maintaining effective working relationships to deliver Council’s strategic directions and cost effective services that meet the changing needs of the community.
Major Initiatives

· Implementation of the Vision Project (Our Future) across the Community and Council.
· Development of a Greater Geelong Social Equity Strategy.
· Undertake the ‘Single view of the customer’ project to define and implement the best fit technology to consolidate a number of Council customer databases into a cohesive platform.
	Priority 
	Description

	13.
Lead by advocating and collaborating on issues important to the greater Geelong community.
Total Gross Cost $1.8m
	The City of Greater Geelong recognises that collaboration with all levels of government is required in order to meet all of our communities needs. By working in partnerships with other levels of government, we are able to access greater resources and coordinate strategic responses to issues as they arise. We will:
· Advocate on the community’s interests to State and Federal Governments.
· Develop and foster partnerships that offer wellbeing, economic and environmental opportunities for our municipality. Work with other governments and organisations for the benefit of the local community, city and region.
Initiatives
· Council General Election.
· G21 contribution.
· Diversity and Inclusion Strategy Implementation. 

· Implementation of the Vision Project (Our Future).
· Civic Leadership Program. 

· Gender Equality and The Prevention of Violence Against Women and Children. 

· Greater Geelong Social Equity Strategy. 

· Council Induction Program.
· Implement directions Gender Equity. 

	14.
Efficient and customer focused organisation.
Total Gross Cost $25.7m
	Our goal is to be a customer-focused organisation that considers the customer’s perspective and delivers efficient and effective services to meet the growing needs of our community. This is underpinned by our Customer Service Commitments and Customer Service Strategy. We are committed to:
· A ‘can do’ culture.
· Delivering our services with integrity and simplicity in a convenient way.
· Being responsible and timely in responding to the community.
· Using technology effectively to improve business functions and deliver benefits to the community.
· Providing efficient and value for money services and programs. Ensuring programs and services meet the current and future needs of the community.
Initiatives
· Roads - construction and design including local roads, Federal Roads Program and VicRoads funded works. 

· Drainage design and construction program. 

· Special rates and charges programs to carry out roads, footpaths and drainage works. 

· Kerb and Channel Renewal Program. 

· Traffic management - investigation, design and construction projects. 

· Bridge Upgrades - Major Renewal Works. 

· Single View of the Customer Project. 

· Electronic booking system. 

· Child Safe Standards Implementation. 

· Maintenance Management System integration with other Council platforms. 

· Organisational rostering solution. 

· Customer/business online authentication project. 

· Commercial Waste Trucks - route mapping. 

· License Plate recognition trial.


	15.
Responsible and sustainable financial management.
Total Gross Cost – Part of recurrent budget
	We will provide a sound financial basis that supports our strategic priorities and enables us to deliver and maintain infrastructure and services to ensure the sustainability of our region into the future. We will:
· Responsibly manage ratepayers’ funds in the delivery of services and programs.
· Maintain a strong financial position and a sustainable debt level.
· Be consistent with our asset management strategies and policies. Strive to maintain the condition of our community assets.
Initiatives undertaken under this priority are part of the recurrent operations of Council.


	16.
Informed and engaged community.
Total Gross Cost – Part of recurrent budget
	Engagement activities will be offered widely and openly to ensure the community has the opportunity to participate in decision making processes and is informed about matters that impact on their lives.
We will do this by:
· Communicating through a variety of mediums to reach our community.
· Engaging with our customers and the broader community to better understand their needs and concerns and provide them with feedback about their input and decisions made. Being open and transparent.
Initiatives undertaken under this priority are part of the recurrent operations of Council. 



	17.
Motivated and skilled staff in a safe work environment.
Total Gross Cost $1.0m
	We will encourage our staff to be motivated, well-trained and well-resourced to enable them to make informed decisions and to deliver efficient and effective services that benefit our community. A safe work environment will be provided by maintaining occupational health and safety (OHS) processes which meet and exceed current legislative standards and by regularly providing OHS and broad based training to all our staff. We will:
· Have a highly skilled, effective and adaptable workforce.
· Provide consistent communication to staff and engage them in decision making processes.
· Provide training and development opportunities for continuous improvement and OHS processes.
· Strive to be an employer of choice with staff who possess a can-do attitude.
· Provide effective risk management procedures and maintain a safe work place.
· Promote health and wellbeing programs. Promote work-life balance opportunities.
Initiatives
· OHS Compliance Training.
· Culture Change Management program.
· Leadership Capability Framework.
· Senior Leadership Development Program.
· Online Incident Management System.
· Complaints Management Framework.
· Move4Life Program.
· Enterprise Risk Reporting Software.
· Interfaces for Recruitment, On-boarding and Performance Management.
· Contractor Management system.
· Safety Leadership Training.


Service Performance Outcome Indicators
	Service
	Indicator
	Performance Measure
	Computation

	Governance

	Satisfaction
	Satisfaction with Council decisions
(Community satisfaction rating out of 100 with how Council has performed in making decisions in the interests of the community).

	Community satisfaction rating out of 100 with how Council has performed in making decisions in the interests of the community.

	Statutory planning
	Decision making
	Planning decisions upheld at VCAT
(Percentage of planning application decisions subject to review by VCAT and that were not set aside).
	(Number of VCAT decisions that did not set aside Council’s decision in relation to a planning application / Number of Council decisions made at VCAT) x100.

	Roads

	Satisfaction

	Satisfaction with sealed local roads
(Community satisfaction rating out of 100 with how Council has performed on the condition of sealed local roads).
	Community satisfaction rating out of 100 with how Council has performed on the condition of sealed local roads.


Sustainable Capacity Performance Measures 
	Service
	Indicator
	Performance Measure
	Computation

	Capacity

	Own source revenue
	Own source revenue per head of municipal populations.
	$’s Council own-source revenue / municipal population.

	
	Recurrent grants
	Recurrent grants per head of municipal population.
	$’s Council recurrent grants / municipal population.

	
	Total expenses
	Total expenses per head of municipal population.
	$’s Council total expenses / municipal population.

	
	Infrastructure value
	The value of infrastructure per head of municipal population.
	Total $ value of Council’s infrastructure / municipal population.

	
	Population density per length of road
	Municipal population per km of local road.
	Municipal Population / kilometres of local roads within the municipality.

	
	Relative Socio-economic disadvantage
	The relative socio-economic disadvantage of the municipality.
	Index of Relative Socio-economic Disadvantage by percentile from 1st percentile (most disadvantaged) to 10th percentile (least disadvantaged).
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