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Welcome and Introduction: Jessica Hurse, Planning, Strategy & Urban Growth Manager City of Greater Geelong 

Jessica made the following key points: 

· Geelong is experiencing population growth and the City is committed to improving public and active transport infrastructure 

· The City needs to balance competing priorities and therefore an Urban Design Framework (UDF) is a long-term project 

· Activities of the project to date: visioning with the community; parking and traffic study, PlaceScore survey and gaining an insight into the existing and future business customer profiles.  These give indications of the kinds of things that need to be addressed.
· As Pakington Street needs to compete with other projects it is important to have a prioritised list

· This begins with agreeing priority projects with the traders and this is the workshop focus 

· The broader community will then need to be involved
· Jessica encouraged participants to differentiate between regular council works programs and priority projects for the area 

What we heard and what we learned: Fernanda Suarez, Urban Designer, City of Greater Geelong 

Fernanda outlined the key learnings of each activity as presented in the ‘workbook’ provided to each participant. Refer to the ‘workshop workbook’ document for further information. 
Activity (1) Working in groups participants answered the question: ‘What projects would make the most positive difference to the area, your customers and the community? 

Group 1
1. ‘Look’ of the area: tree lighting, art attractions, seating, greening, building projections, graffiti management, footpath repair, street furniture maintenance strategy, public art/murals, 

2. Access: increasing parking supply; rail yards 

3. Housing/commercial zoning: relaxing laws on property development; real estate development opportunities

4. Branding; joint marketing initiatives 

5. Events: free community events/busking competitions

Other

· Increase car parking supply. Parking rezoning/permits

· Rebates for property maintenance

· Specialised retail retained

· Private greening opportunities

Group 2 

1. Pako brand signage along the street

2. Lighting – festoon streetscape; warm light 

3. Toilets in the library; changing places for families with babies 

4. Timed parking but free

5. Seating and shade in Memorial Park (outside library); Extension of library wifi to the park

Other 

· Off-lead dog play area 

· Acquire land and turn into car parks

Group 3

1. Branding of Pako: visual

2. 30km speed limit.  ’30 is the new 40!’  Safety 

3. Public toilets: safe location; sacrifice two car parks for a toilet 

4. Lighting: in trees; on pedestrian crossings 

5. Seating: better design and not too close to the road 

6. Free parking 

Other 

· Ambiance

· Greenery – more trees 

· Footpath continuity

· Electric car charging parks 

· Cycling on back lanes

· Dog parking / poop station; dog amenities – drinking, waste bags

· ‘Dreaming’ – multi-storey car park (behind Dan Murphy’s); to reduce cars on Pako Street 

Activity (2) Each group picked their top five projects, and these were then prioritised:
	Year 1
	Years 2 – 3
	Years 3+

	Developing the Pako Brand: 
· Welcome to Pako signs at Gordon Avenue Corner and at Ballarat Road/Pako Corner 

· On store bags 

· On way-finding to differentiate the area and ensure people can move in to / out of and around the area 
	Other public toilets
· To be established in other areas of the precinct
	Parking 
· More parking 

· Free parking 



	Lighting 
· Festoon streetscape

· Warm light 

· In trees

· At crossings (for safety as well)
	Calendar of events 
· To be designed and developed 

· Promotion and distribution of calendar of events 
	Relax zoning 
· Facilitate high and medium residential zoning 

	Speed limits 
· 30 km limit for pedestrian and bike safety
	Access to area
· Safer and clearer access without re-allocating space or affecting traffic flow

· Increased parking supply 

· Rail yard 


	

	The overall ‘look’ of the area 
· Tree lighting

· Building projections 

· Graffiti management

· Footpath repair

· Street furniture maintenance strategy 

· Public art/murals

· Seating 

· Greenery 

· Seating and shade in Memorial Park outside library


	
	

	Public toilets

· In the Library (to include change place for babies)
	
	

	Off-lead dog play area 
	
	

	Access and connection to area

· From Geelong Station to Pako 
	
	

	Focus area for Pako
· The focus and ‘midpoint’ is the CoGG Library – to be a space for the community 

· Signage in this area directing people to other offerings within the street
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