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caos network meeting

10 september 2024, 10:00am-11:15pm, virginia todd hall
Attendees
Lisa Sitlington (chair), Olivia Nicholls, Chris Swain, Shannon Mackey
Apologies
Ally Upton, Amy Bellia, Amanda Miggins, Lisa Charleson, Tess Boocock

	Welcome

	Lisa Sitlington completed Acknowledgement of Country

Welcomed everyone to the meeting and introduced the speaker for the meeting.



	Meli – Olivia Nicholls – Community Engagement Connector

	
 
Meli Parenting Education Programs https://www.meli.org.au/support-families-parents-carers/parent-and-family-group/ 
To connect with Olivia Nicholls olivia.nicholls@meli.org.au 



	Around the Room Discussion

	Chris Swain – Place Based Manager – Drummond Street
QHub is running the following programs:
Monday - Under 12’s
Thursday 12 – 18 years after school
Wednesday fortnightly 18 – 25+ years
Parents Group
GASP is now located at Drummond Street premises.
Family Mental Health Service quota have been met.
Offering outreach at schools, schools in the eastern suburbs have scheduled seminars for their parents/carers.
Term 4 Newsletter will be published soon, to be on the mailing list email: Christopher.swain@ds.org.au 
Visit website for more programs https://ds.org.au/ 

Lisa Sitlington – Community Inclusion – Community Development Project Officer
The City is developing a LGBTQIA+ Action Plan, there is a Have Your Say page which is open for anyone to share their thoughts and actions and closes 16th September. 
Nateesha Thomassen – Co-ordinator of GNH has taken a new role within my team and will be a point of contact for NH’s and our Healthy & Connected Community and NH Grants.
Nominations for the Geelong Awards for People with Disability are open at present, 4 categories: Achievement, Leadership & Advocacy, Volunteering and Business Leadership Access & Inclusion Award. Closes 23rd September. Winners announced at our International Day of People with Disability Event on Tuesday 3rd December.
EOI for the intake of the 2025 Greater Geelong Community Leadership Program will be opening on Monday 28th October. Look out for promotions through the City’s socials.
Caretaker period (election period) is from 17th – 26th September.  There are restrictions in place during this time e.g. Councils ability to make decisions, implementing new City services, community engagements and marketing, communications etc.




	Next Meetings

	CAOS Network Meeting – Thursday 14th November 10:00am
Register: https://tickets.geelongaustralia.com.au/event/caos-network-meeting-november
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Who are we?

The new BCYF/Bethany

Community service organisation

Almost 100 programs

820+ staff

Target client areas: children and young people, vulnerable adults
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Where do we operate? (Pt 1) 

Barwon 

Malop St: youth services (youth justice, Better Futures, Navigator, Geelong Project, youth entry point for under 25s emergency accomm, City Limits, youth homelessness support, Transition Housing Management), Unison (housing for 25+)

Hamlyn Heights: family support, care services (OOHC), therapeutic services, financial counselling and wellbeing, supervised contact, NEWPIN, directions team (Health Promotions), therapeutic children’s services, specialist women’s and children’s services

Waratah St: family support (same as Hamlyn Heights), kinship care

Federal Mills: early childhood, Connect Up, Meli’s various corporate services teams (IT, HR, Comms etc)

Strong St, South Geelong: men’s family violence (MBCP)

Gordon Ave: AOD for over 25s, Odyssey (co-location), torture & trauma team

Orange Door: co-location Geelong & Drysdale

Other co-locations at other services such as headspace (Bellarine) and schools (Northern Bay campuses etc)
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Where do we operate? (Pt 2) 

South-West

Warrnambool office: emergency relief, family support (inc FPR), financial counselling, gambler’s help, housing support and advocacy, specialist women’s and children’s services,

Colac office: youth homelessness support, early years, Sunshine Circles, supported playgroup, HIPPY (in Winchelsea also), kindergarten



Wimmera

Employee counselling

Gambler’s help





In lots of places: kinders  
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Family services:

Family Preservation and Reunification (240hrs)

Stronger Families Under 6 (200hrs)

Integrated Family Services (40hrs & 110hrs)

Place Based Response (10hr)

Bannockburn Family Service Centre

Norlane Child & Family Centre

KMCC Torquay

Armstrong Creek East Community Hub

Kids Plus

Parenting education programs 

Complex disability – partnership with Gateways

Steps to Confident Parenting 

Partnership b/w Gateways and Tweddle: program of flexible/tailored support to parents with cognitive impairment/disability with child/children at risk of requiring OOHC



Family Support: Our Services
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Step Up – Building Healthy Relationships

Partnership with SAFVC

10 -18yo and family

Residing in Barwon area, living within the family home

YP is using violence or aggression predominantly against a parent or carer

No current Parent to Adolescent violence or inappropriate discipline 

YP at risk of experiencing family breakdown and/or homelessness

Consent from parents/carers and YP to participate depends on the intervention response

Referrals come from Orange Door, service providers, schools, families, internally.



Finding Solutions 

Referral from CP / Orange Door – early intervention. 12 week intervention to prevent entry into OOHC

Targeted Care Packages

An allocation of funding that is attached to, and tailored to, the individual young person. Alternative to residential care.

Family Support: Our Services - cont
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What is a ‘family services’ intervention?

Services delivery inclusive of:-​

Assertive outreach – regular home visits (weekly/fortnightly dependent on level of need).

Implementation and oversight of Care Team meetings to ensure collaborative practice and client needs are being meet.​

Working towards client identified goals and aspirations.​

Assessment of risk and safety planning. Completion of MARAM and implementation of information sharing as required ​

Linkages and referrals​

Parent Education and skill building ​

Completion of NCFAS tools to ensure a comprehensive understanding of family needs and appropriate response required.​

Supporting families to access Flexible Funding to achieve sustainable outcomes. ​

Consultation with Community Based Child Protection.​
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1. FPR & Community Engagement Connector 
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3. Parenting Education

2. Place Based Response

DEEP DIVE
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1. FPR/Community Connector:

FPRR

‘Connector funding’

17 pilot sites – how is Meli different from other 16 sites? 

Includes Connector & Support Workers

Purpose of the Connector:

Secondary consults (building connections, long term solutions), inward looking out

Supporting communities to support families (reduce barriers), outward looking in 
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Support Workers

Who are they?

What do they do? 



Support workers and Community Connector hours don’t go towards the family’s hours
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FPRR Community Engagement Connector | Support Workers 

2. Place Based Response

Bannockburn Family Services Centre

Monday 9am-1pm



Norlane Child & Family Centre

Mon 9.30am-12.30pm

Fri 9am-12pm



Kurrambee Myaring Community Centre

Mon 8.30am-12pm

Fri 8.30am-12pm



Armstrong Creek East Community Hub

Tues 9am-12pm



Bellarine Living & Learning Centre (Whittington)

Wed 9am-12pm



Early Steps at headspace

Wed 9am-12pm





We also operate ‘Connect Up’ at certain schools.









11



3/ 

Parenting Education

FPRR Community Engagement Connector | SWs 
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3/ 

Parenting Education

FPRR Community Engagement Connector | SWs 



Also see CoGG Regional Parenting Calendar
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Questions? / Feedback

How would I find out about what’s available at Meli?
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Parenting Education Programs

Term 2, 2024

BABY COLLEGE
Pre-birth - 6 months

Baby College brings together women who are pregnantin their
third trimester or have a child less than six months old, who may
need additional support. The program aims to enhance parent
and child attachment. Baby College is open to women over

25 years and first-time pregnancy is not a requirement.

BUMPS TO BUBS
Pre-birth - 12 months

'Bumps to Bubs brings together young mothers and mothers-to-
be up to age 23* or 25 with babies zero to one, in a supportive
‘environment. This enables a relaxed opportunity to build
friendships and share in the journey of parenting.

<),  BUBSTOTOTS
12 months ~ two years

Bubs to Tots offers support and education to mothers (up to
24 years old] of children one to two years old. Through the.
use of play, the program informs parents about children's early
development and helps them navigate the toddler years.

CIRCLE OF SECURITY
Birth - five years

Circle of Securityi a six-week program for parents of children
‘aged zero to five years. The program helps parents buid a secure.
and safe foundation for their children during the early years.

&

\ging Up Great Kids i a six-week program for parents of
children aged 12 months to 12 years. The program helps parents
‘enhance their communication skills to ensure they're having
positive interactions with their children and fostering a strong
sense of self-dentiy.

Tuning in to Kids is 3 six-week supportive program for parents
o children aged three to 12 years. The program helps parents
‘work with their children to better understand and express
their emotions. This aims to maximise social, behavioural

and leaning outcomes.

BRINGING UP GREAT KIDS
12 months ~ 12 years

TUNING IN TO KIDS
Three years ~ 12 years

X 035226 8900

4 groups@meli.org.au B meli.community  © meli.community

DADS TUNING IN TO KIDS
Three years - 12 years

Dads Tuning in to Kids is a six-week program for fathers of
children aged three to 12 years. The program helps fathers tune
nto their child's emotions and develops their confidence to
manage and respond to the emotional needs of their child.

STRENGTHENING FAMILY
'CONNECTIONS
Eight years - 12 years

Strengthening Family Connections s an eight week program
for parents and their children aged eight to 12 years. The
program helps improve communication among family
members through focusing on family culture and routines to.
enhance the home environment.

h

Bringing Up Great Kids - Parenting Adolescentsis a six-week
program for parents of children aged 10 years to 18 years.
The program helps parents build positive relationships,
better understand the adolescent brain and explore the
changing role from ‘custodian' to ‘consultant’.

BRINGING UP GREAT KIDS
- PARENTING ADOLESCENTS
Eight years - 12 years

TUNING IN TO TEENS
10 years - 18 years

Tuning in to Teens is a six-week program for parents of
adolescents aged 10 years to 18 years. The program helps.
parents connect and communicate with their teen and assists
them with strategies to foster emotional inteligence and
support them through this period of their lives.

& BRINGING UP GREAT KIDS IN
THE FIRST 1000 DAYS
Birth — two years

Bringing Up Great Kids in the First 1000 Days is a si-week
program for expectant parents and parents of children up to two.
years, aimed at increasing parental knowledge during the first
1000 days of a childslfe. Parents will be educated about how
speech and actions impact on behaviour and development.

meli.org.au
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Parenting Education Calendar | TERM 4,2024

GROUP VENUE DATES DAYS/TIMES

&8

Herne Hill Primary School
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Wednesday
2.30pm - 5.30pm

Thursday
9:30am - 11.30am

Wednesday
10am - 12pm

Tuesday
10am - 12pm

Tuesday
10am - 12pm

Wednesday
1pm - 230pm

Wednesday
1pm - 230pm

Wednesday
1.30pm - 3pm

Thursday
10am — 11.30pm

Scan QR codeto
register your interest —>
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