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caos network meeting

14 may 2024, 10:00am-12:00pm, the aviary, norlane
Attendees
Lisa Sitlington (chair), Lisa Charleson, Amy Hunter, Emma Ansell, Narelle Fromholtz, Annie Wild-Fyfe, Chris Scanlan, Zara, Helen Gane, Kate Ablinger, Aaron Elsey, Joseph Pilon, Ally Upton, Mary Kotev, Lesley Caelli, Elisha Casanas, Carly Rose-Smith, Eslam Ahmed
Apologies
Amy Bellia, 

	Welcome

	Lisa Sitlington completed Acknowledgement of Country

Welcomed everyone to the meeting and introduced the speaker for the meeting.



	National Disability Services – Deniz Akin – Senior Policy & Projects Officer

	Deniz gave an overview of the Mental Health and Wellbeing Capability Uplift Project that Tahlia Seedy and herself are working on and how they have partnered with VALiD to utilise a co-design approach between people with lived experience, families and carers, advocacy organisations, disability providers and mental health sector workers. 
General project enquiries you can contact the project team at mentalhealthvic@nds.org.au 
Presentation:





	Around the Room Discussion

	Lisa Charleson – Manager Community Partnerships - DFFH 
Non-for-profit organisation called Tender Funerals, they provide a funeral service that ensures that those experiencing financial hardship/distress are able to access personalised, meaningful and affordable funerals. https://tenderfunerals.com.au/geelong/ 
Disability Self Help Grants - There are 72 Victorian disability self-help groups receiving funding through the Disability self-help grant program 2023-2025 funding round. https://providers.dffh.vic.gov.au/disability-self-help-grants-program
Get Active Kids Vouchers, applications will be opening in Spring 2024. https://www.getactive.vic.gov.au/vouchers/ 
Murals within the “upside building” at 30-38 Little Malop Street have been heritage listed.
 
Amy Hunter – Network Coordinator – Neighbourhood Houses Barwon 
It is Neighbourhood House Week. 
NH Barwon look after 14 Neighbourhood Houses within the Greater Geelong area.
Neighbourhood Houses provide free or low-cost programs to the community. https://www.nhbarwon.org.au/ 

Emma Ansell – Support Coordinator – MyKind
A team of Support Coordinators with lived experience of neurodiversity.
They have a special interest in supporting children and families with Autism and other neurodivergent conditions. https://www.mykindautismservices.com.au/ 

Narelle Fromholtz – Doorways Geelong Coordinator – Salvation Army
Change of structure within the organisation.
 Deliver the following supports and/or programs:
Community sessions providing referrals.
Food relief – phone support
10-week Positive Lifestyle program
No Interest Loan Scheme (NILS) https://www.salvationarmy.org.au/need-help/financial-assistance/no-interest-loan-scheme/ 
Work and Development Permit scheme https://online.fines.vic.gov.au/Support/Work-and-Development-Permit 
State School Broadband Initiative https://www.schools.vic.gov.au/school-student-broadband-initiative-ssbi 

Annie Wild-Fyfe – Welfare and Enrolments Officer – Indie College Geelong
A non-for-profit Registered Training Organisation providing alternative, nationally accredited courses for young people and adults. Indie College 
Programs focus on employability skills building confidence, goal setting and technology skills.

Chris Scanlan & Zara – Healthy Communities – Barwon Health
Norlane Community Centre is running an Anti-Fragile Program which is creative space for people living with mental health challenges to express how they experience their symptoms using art.
Bellarine Training and Community Hub in Ocean Grove run a Drop-in Youth Program on Friday evenings.
Read the Play run programs for young people in sporting clubs, they are looking for volunteers to help facilitate these programs. https://readtheplay.org.au/ 
Active Living program – Healthy Baby, Healthy You.

Helen Gane – Apprentices Services – gforce
Role of building relationships between employee and apprenticeships. https://gforce.org.au/vacancies/ 

Kate Ablinger – Carer Support Advisor– Carers Victoria
Carers Victoria has additional funding until the end of 2025. 
Providing respite for unpaid carers in the Greater Geelong area.
Three Day Carer Retreat for Geelong https://www.carersvictoria.org.au/calendar/three-day-carer-retreat-for-geelong-carers-10015 

Aaron Elsey – Information Service Officer – Drysdale Library
LinkedIn Learning is being offered to Library members free of charge.
Access to many resources through local libraries.

Joseph Pilon – Sports Coordinator – Reclink
Provide All Abilities sport programs to the community.

Ally Upton – Community Engagement Officer – Barwon Community Legal
World Elder Abuse Awareness Day Lunch, Friday 14th June 12:00pm-2:00pm at Geelong Reginal Library.


Mary Kotev – REConnect – Cultura
Reconnect provides participants with one-on-one mentoring to help them find a job or a course, that suits their strengths, interests and career aspirations. 120 participants in the program at present, 20 spots available at present.
Email: reconnect@cultura.org.au 
Foundation61 is an addiction treatment centre, at present there are 40 men in this Centre. https://foundation61.org.au/home 
Foundation61 is starting a women’s program in 2024.

Lesley Caelli – Library Coordinator – Corio Library
Housing information sessions for over 50’s e.g., how to access affordable housing, information about current circumstances.
WCIG offer every second Tuesday 10:00am-12:00pm (next one 21st May) a disability employment information drop-in session to the community.
The Gordon Skills and Job Centre run various career and employment advice for any community member.
Conversation Club is a social, fun, and relaxed get together where you can practice your English and meet new people.

Eslam Ahmed – CARN – Deakin Uni
CARN – Community and Research Network is a network of health professionals, health consumers, researchers and lived experience community members seeking to share their expertise and experience to promote good health and wellbeing for the community of Geelong, regional and rural Victoria.  https://carn.my.canva.site/ 


Elisha Casanas – Friends for Good
A volunteer driven not-for-profit organisation that is freeing people from loneliness. https://friendsforgood.org.au/ 
Mateline is a free national support line for Australian veterans.
Friendline is a free support service that offer conversations to people feeling lonely.
Counselling and wellbeing service at Monash Uni.
Perinatal Mental Health Social Support program provided for women.
Intergenerational play-based programs available.
Men’s Health Week Webinar, 12 June 12:00pm-1:00pm  https://friendsforgood.org.au/mens-health-webinar-2024/ 

Carly Rose-Smith – Business Manager – APM Employment Services
Providing assistance with disability employment services.
Looking for referrals, please contact carly.rose-smith@apm.net.au if you have clients looking for employment.

Lisa Sitlington – Community Inclusion – Community Development Project Officer
IDAHOBIT 17th May, the City has partnered with organisations to host an employee event with guest speaker Georgie Harman, CEO Beyond Blue.
Disability Access & Inclusion Action Plan 2024-2028 will be going before Council at the next meeting scheduled on 28th May. 
Better Together Conference is being held at GMHBA Stadium on 14th & 15th June, this conference will explore the current issues facing the LGBTIQA+ movement in Australia. Delegates from a diverse range of communities and organisations will come together to share ideas and experiences and learn from each other to build a better world for LGBTIQA+ Australians.





	Next Meetings

	Exploring Barwon – 28th May 11:00am
Register: Microsoft Virtual Events Powered by Teams 


CAOS Network Meeting – 9th July, 10:00am
Online via Microsoft TEAMS
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Acknowledgement of Country

We Acknowledge the Wadawurrung People as the Traditional Owners of the Land, Waterways and Skies. We pay our respects to their Elders, past, present and emerging. We Acknowledge all Aboriginal and Torres Strait Islander people who are part of our Greater Geelong community today
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Acknowledging Lived and Living Experience 

We know that what you think and say is important. 

Every person’s story we hear, every experience shared, helps to develop our understanding to make mental health services better for everyone.
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National Disability Services (NDS)

Vision 

An inclusive Australia, where all people with disability live safely and equitably



NDS overview

Australia’s peak body for disability service organisations

Represents more than 1100 non-government service providers

Large, small, multi-state, remote, sole traders, registered and unregistered, all service types
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Victorian Advocacy League for Individuals with Disability VALID

Peak body in Victoria for people with intellectual disability and Victorian representative member of Inclusion Australia.

Provide individual advocacy support to people with disability across Victoria

Supports the development of self-advocacy skills of people with disability through empowerment training and resources

Employs people with intellectual disability, in the VALID8 Team who visit group homes to assess the satisfaction and wellbeing of residents











5



How did we get here? 

Royal Commission into Mental Health 2019

Mental Health and Wellbeing Hubs & Local Services 

Mental Health and Wellbeing Act 2022 



Mental Health Capability Uplift Project – NDS/VALID 

Mental Health and Wellbeing Workforce Capability Framework













What informed our project? 

A person's primary disability often overshadows their mental health needs. 

NDIS system overlap can reduce access to mental health services for people with disability

Limited mental health knowledge and expertise in disability direct care workforce​

Limited, appropriate resources applicable to the Victorian health and disability setting​

Limited disability knowledge and expertise in mental health workforce 













Benalla-Wangaratta-Mansfield: Wellways Australia
in partnership with Albury Wodonga Health and Australian Community Support Organisation ​


Frankston: Wellways Australia in partnership with 
Peninsula Health and Mentis Assist ​


Greater Geelong-Queenscliffe: Barwon Health in 
partnership with Wellways Australia, ermha365 
and Wathaurong Aboriginal Co-operative​



Project Stakeholders
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Mental Health Capability Uplift Project 

Our project is a 2-year, Department of Health funded project to identify placed-based solutions to inform Mental Health and Wellbeing Locals (MHWL) 

In partnership with the Victorian Advocacy League for Individuals with Disability (VALID) 

Utilising a co-design approach between people with lived experience, families and carers, advocacy organisations, disability providers and mental health sector workers
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Project Objectives

The project aims to identify and test 3 priority areas/solutions for improvement for the MHWL in 3 priority locations: Geelong-Greater Queenscliffe, Frankston-Mornington Peninsula, Wangaratta-Benalla- Mansfield

Use project outcomes to inform capability system improvements within the disability sector and broader MHWL network







About the Geelong- Greater Queenscliffe Mental Health & Wellbeing Local (GGQ)

The GGQ is a new service providing mental health and wellbeing support in your community. The MHWL provides services that are:

Free (no Medicare card or mental health plan needed)

No referral needed

For 26 years or older

For anyone with mental health and/or substance use concerns

Services include:

Lived Experience Peer Workers with shared understanding

Local Connections Program providing support to reduce loneliness and isolation









The Geelong- Greater Queenscliffe Local service consists of a consortium between:

Barwon Health

ermha365

Wellways

Wathaurong

Currently located at Level 1, 12-14 Thompson Road, North Geelong 3215, moving into permanent location in Geelong CBD in the coming months



About the GGQ







GGQ Project Working Group Update

We have had 12 Project Working Groups since October 2023. 

Through a co-design process, PWG’s have explored:

What good mental health and wellbeing means for us

What good mental health and wellbeing services look like

What are the barriers for people living with disability in accessing or receiving mental health supports
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Next steps for the GGQ Project Working Group

Identifying themes and priorities for testing solutions June – September 2024.

Testing of solutions on the ground with each MHWL October – March 2025.

In-person walk throughs of the Geelong- Greater Queenscliffe Local with the Project Working Group.
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GGQ Project Working Group Update

The GGQ Project Working Group have established 3 key themes for action:

Barriers to Access

Capability of Staff Skillset

Educating & Empowering the Person









Key Findings from GGQ Project Working Group 

Focus has been on teasing on what barriers to access looks like, including what this looks like on an individual level, a systems level and an environmental level

A key theme has been prior negative experience of a health care system (including Mental Health) for people living with disability, fear of stigmatisation, anxiety around having an appointment and a significant lack of continuity of care and person-centred care







Knowledge and education of what the Mental Health & Wellbeing Locals are and what services they offer a significant piece within the Project.

Capability of Mental Health & Wellbeing Local staff is being explored, including workers having the right knowledge to support people with disability. 

How mental health staff interact with disability support workers and/ or carers.





Key Findings cont…







Communication tools and language used by the Mental Health & Wellbeing Locals need to be accessible.

Looking at the care pathway for people with disability and ensuring it reflects the need, for example longer appointment times and providing more information at the beginning of the process to explore what to expect from the service.



Key findings cont…
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Opportunities for the CAOS Network 

If you are a person with lived experience of disability and/or a disability provider in the Geelong- Greater Queenscliffe area and want to get involved in the Project or share your thoughts about the MHWLs you can reach out to NDS at mentalhealthvic@nds.org.au









Opportunity for NDS to consult with members of the CAOS Network on a 1:1 basis, and liaise to build connections with staff from the Geelong- Greater Queenscliffe MHWL

NDS will also be facilitating a round table in late 2024 to bring together key stakeholders from both the disability and mental health sectors to discuss the intersection of both systems, considering both the Disability Royal Commission & NDIS Review

Opportunities for the CAOS Network 







Key contact

For general project enquiries, please contact the project team on at mentalhealthvic@nds.org.au   (Deniz Akin & Tahlia Seedy)



For any Lived and Living experience needs please contact 

Jon Slingsby jon@valid.com.au 		or

Zoe Broadway zoe@valid.org.au
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Mental Health and Disability



Desk-based report which brings together: 

Consultation with key disability providers to understand barriers and enablers to providing holistic MH supports to people with disability

Lived experience insights

Service considerations for psychosocial supports

Mental health service referral pathway models

Training and resources (I.e., CHAP)

Mental health recognition and response raining for disability support workers  
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NDS Vic Mental Health Service Navigation Tool 



To support disability workers in identifying mental health service supports for people with disabilities and their family/carers to assist a person with a disability.







The information can be used to support:

a person with a psychosocial disability associated with a mental illness or mental health condition whether they are eligible for NDIS

any person with a disability who has an emerging or identified co-occurring mental illness or condition
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Key contact





For general project enquiries, please contact the project team on at mentalhealthvic@nds.org.au   (Deniz Akin & Tahlia Seedy)
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Feedback + Q&A 
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