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caos network meeting

14 november 2023, 10:00am-11:45am, wurriki nyal
Attendees
Lisa Sitlington (chair), Lisa Travers, Paula Jenkins, Rob Menzies, Sandi McNeilly, Holly Claridge, Carly Rose-Smith, Melissa Hutchinson, Olivia Dean, Ally Upton, Chris Swain, Justine, Amanda Higgins, Rheanna Christodoulou 
Apologies
Sally Edgerton, Lisa Wall, Annie Wild

	Welcome

	Lisa Sitlington completed Acknowledgement of Country

Welcomed everyone to the meeting and introduced the speaker for the meeting.



	City of Greater Geelong – Lisa Travers

	Lisa is the Municipal Emergency Relief & Recovery Officer. 
Lisa provided an overview of how The City responds and coordinates emergency relief and recovery for the Greater Geelong community.

 
Donations can be made to organisations - GIVIT website for wanting to donate or give https://www.givit.org.au/what-we-do 



	Around the Room Discussion

	Sandi McNeilly – Geelong Library 
Building tech knowledge programs within the libraries as the need has grown with many organisations going digital and not providing other resources for the aging community.
Armstrong Creek Library is opening next week.


Rheanna Christodoulou – The Gordon Skills and Jobs Centre – Operations Manager
· Career Plannng: Strategic guidance to help you navigate your career path effectively.
· Offering many free one-on-one career advice sessions
· Resumes and cover letters: crafting compelling documents to make a lasting impression on employers.
· Key selection criteria: tailoring your application to meet specific job requirements.
· Interview confidence: building your confidence and readiness for job interviews.
· Job search strategies: maximizing your efforts to secure the right job opportunities.
· Apprenticeship / traineeship advice: insights into pursuing and succeeding in apprenticeships or traineeships.
· Course and pathway information: explore educational opportunities and pathways to achieve your career goals.




Melissa Hutchinson – Bellarine Living & Learning Centre
Exploring the needs of the 3219 area, looking at the development and visions for the future of the community.
Open invitation to join a free BBQ and a community conversation with local MP Christine Couzens and local councillor Melissa Cadwell on Wednesday 13th December, 5:00pm at the Bellarine Living & Learning Centre – 20 Worden Court, Whittington. RSVP and enquiries 5248 1926 or admin@bllc.org.au 
Note: Flyers handed out at CAOS Meeting had incorrect date.

 Carly Rose-Smith – APM Employment Services – Business Manager
Providing assistance with disability employment services.
Looking for referrals, please contact carly.rose-smith@apm.net.au if you have clients looking for employment.

Chris Swain – Drummond Street 
New office location: 47 Yarra Street, Geelong.
Holding seminars on Screen Time
Q Hub has been established for the LGBTIQA+ Youth and allies.
Parenting Children Who Worry sessions available.
Visit website for more programs https://ds.org.au/ 

Amanda Miggins – DFFH – Community Partnerships Team
There has been a 10% reduction in staff, this has not affected frontline staff.
There is a focus on Youth, CALD and vulnerable communities.
Exploring Barwon will be providing monthly online sessions in 2024.
Inclusion Scholarships for Social Work Placements are now open https://www.dffh.vic.gov.au/inclusion-scholarships-social-work-placements 
Disability Self Help Grants Program now open https://www.vic.gov.au/disability-self-help-grants-program 
Men’s Shed funding Program applications now open https://providers.dffh.vic.gov.au/mens-shed-program 




Olivia Dean – Deakin Uni – Community and Research Network (CARN)
The Community and Research Network (CARN) is a network of health professionals, health consumers, researchers and interested community members, seeking to share their expertise and experience to promote good health and wellbeing for the community of the Greater Geelong Region.
https://impact-trials.deakin.edu.au/the-community-and-research-network-carn/ 

Ally Upton – Barwon Community Legal Services – Engagement Officer
Looking for ideas for next year’s program for the Barwon Elder Abuse Primary Prevention (BEAPP) Network.
Looking at yarn bombing
Human Libraries
  
Lisa Sitlington – Community Inclusion – Community Development Project Officer

· International Day of People with Disability Event – Friday 1st December, this year’s event is in partnership with genU and will be held at the Geelong Library. This is a free event and to register your attendance https://events.humanitix.com/international-day-of-people-with-disability-community-event 


Expressions of Interest are now open for the intake of the 2024 Community Leadership Program, closes Monday 27th November. To apply https://www.geelongaustralia.com.au/clp/article/item/8d88c708153bbb3.aspx 





	Next Meetings

	CAOS Network Meeting – March 2024
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We Acknowledge the Wadawurrung
People as the Traditional Owners of
the Land, Waterways and Skies.

We pay our respects to their Elders,
past and present and emerging.

We Acknowledge all Aboriginal and
Torres Strait Islander people who are
part of our Greater Geelong
community today.






Our Mission

To support and assist the Greater Geelong community in
preparing for, responding to and recovering from emergencies

Our Vision: A community that is engaged, prepared and resilient





State, Regional and Municipal Alighment

State Regional Municipal Community
Emergency Emergency Emergency Emergency

Management Plan Management Plan Management Plan Management Plans
(SEMP) (REMP) (MEMP) (CEMP) (optional)

State Emergency EMR Regional Greater Geelong CEMP/s
Management Plan Emergency Municipal Emergency (if applicable)
including subplans Management Plan Managseun;egltailjn and

including subplans

— g

CITY OF GREATER

GEELONG

City of Greater
Geelong facilitates
the MEMPC and
participates as an
agency

EMERGENCY MANAGEMENT PLANNING






Role of Local Government

In accordance with the Emergency Management Act 1986 and Emergency Management Act 2013

Identify risks and implement measures to reduce or
eliminate the likelihood of an event occurring and/or the
effects of an event on the community

Prepare and plan before an incident occurs to ensure an
effective, collaborative and timely response and recovery

Emergency
Management

Respond Relief and Recovery

Coordination of resources to support the response and Provision of Relief Services, Municipal Secondary Impact
provide subject matter expertise and communication Assessments and coordination and support of Community
conduit in the Incident Control Centre (ICC) Recovery

EMERGENCY MANAGEMENT - OVERVIEW






Key Responsibilities

Fulfill the obligation
of the Statutory Faclilitate the Fire
Roles of MEMO, Prevention Program
MRM and MFPO

Coordinate
Municipal
Emergency
Response, Relief
and Recovery

Facilitate MEMP and
Sub Committees

Planning and
Preparedness for
Emergencies

Queenscliff
Preparedness and
Planning






LG’S ResponSibi“tieS in Relief and Recovery

RESPONSIBILITIES IN RELIEF AND RESPONSIBILITIES IN RELIEF AND RECOVERY

Provision of Relief Services, Municipal Secondary Impact

Re | | ef a n d Re Cove ry Assessments and coordination and support of Community

Recovery

Provision of relief support and activities

Activation, establishment and operations of an Emergency Relief
Centre (ERC)

Activation, establishment and operations of a Recovery Centre
Assisting affected persons link with services and supports
Outreach (phone or field)

Coordinating Municipal Secondary Impact Assessment
Reporting

Advocacy for recovery supports

Recovery planning and activities

Support the establishment of Community Recovery Groups






Relief and Recovery Pillars for Consideration

Social Environment %9

Emergency Recovery
Victoria (ERV)

Economic Environment

Built Environment 2‘%

Natural Environment ﬁ,@é

Business &
economy

RECOVERY PILLARS






Relief and Recovery Sub-Committee

. ' Agency
Membership is made up of Ciy of Greaisr Goeong R -G
. City of Greater Geelon Coordinator Environmental
those who bring knowledge N ? o
. . . City of Greater Geelong MEMO
and expertise to this group Iin Gy of Grasier Gosiong Sesty T
. N City of Greater Geelong Community Care
relation to providing and Red Gioss Disional Operaions O
. - Department of Faimess, Family Manager, Emergency
supporting relief and recovery andt Hovsing Management - BSWR
: Victorian Council of Churches Area Coordinator
Se rVI CeS . Salvation Arrmy Divisional Social Programme
Secrelary - Western Vicloria
Victoria Police MERC
Emergency Recovery Victoria Regional Recovery Manager
Volunteering Geelong Manager
Geelong Food Assistance Network | Coordinator
Community Representation MEMPC Representative

Regional Council Representation Bo() Representative

| Neighbourhood Houses Barwon | Network Manager






What is Recovery

Phase of emergency management which starts at
Response.

A coordinated process of supporting emergency
affected communities in reconstruction of physical
infrastructure and restoration of emotional, social,
economic and physical wellbeing.

Recovery can continue long after a disaster to supg
people to restore their lives — on their own terms.

Key objectives include:

*  Rebuilding

* Restoration

«  Community Actions

Advocacy

* Individual and Community Resilience

PREPARATION & PREPAREDMNESS, RESPONSE
MITIGATION ACTIVITIES MITIGATION & RESPONSE ACTIVITIES

Risk management Warnings Firefighting
Legislation Fuel reduction burns Rescue
Regulation Community action Sandbagging

Land use controls Searches

Enforcement Decontamination
Community development Community safety

Community action
PREPAREDMNESS,

MITIGATION, RESPONSE &
RECOVERY

Planning

RECOVERY i tiatlioss RESPONSE

& MITIGATION Liommunity awaneness & RECOVERY
Training
Rebuilding = Evacuation

Exercising
Restoration FI T Relief centres

Community actions Temporary
Advocacy accommodation
Individual and Psychological first aid
community resilience Registration

RECOVERY ACTIVITIES

Whale-of-community shart, medium
and long term for four environments:
« Social: individual & community

* Built

« Economic & financial

* MNatural






Principles of Disaster Recovery

Understand the Context
Recognise the Complexi

Use Community-Led
approaches

oordinate all activities
ommunicate effectively

C
Recognise and build
Capacity

the

sucecessful recovery is based
on an understanding of the
community context, with
each community having its
own history, values and
dynamics.

Recovery should:

+ Acknowledge existing
strengths and capacity,
including past experiences;
+ Appreciate the risks and
stressors faced by the
community;

+ Be respectful of and
sensitive to the culture and
diversity of the community;

* Support thase who may be
facing vulnerability;

« Recognise the importance
of the environment to people
and to their recovery;

= Be acknowledged as
requiring a long term
sustained effort as needed
by the community; and

+ Acknowledge that the
impact upon the community
may extend beyond the
geographical boundaries
where the disaster occurred.

Successful recovery is
responsive to the complex
and dynamic nature of both
emergencies and the
community.

Recovery should recognise
that:

+ Disasters lead to a range of
effects and impacts that
require a variety of
approaches; they can also
leave long-term legacies;

+ Information on impacts is
limited at first and changes
over time;

+ Affected individuals and the
community have diverse
needs, wants and
expectations, which can
evolve rapidly;

* Responsive and flexible
action is crucial to address
immediate needs;

+ Existing community
knowledge and values may
challenge the assumptions of
those outside of the
community;

« conflicting knowledge,
values and priorities among
individuals, the community
and organisations may
create tensions;

» Emergencies create stressful
environments where grief or
blame may also affect those
involved; and

+ Over time, appropriate
support for individuals and
communities, from within and
outside, can cultivate hope
and individual and collective
growth,

proaches

Successful recovery is
cDmmunlty centred, rasponsive
and flexible, engaging with
community and supporting
them to move forward.

Recovery should:

+ Assist and enable individuals,
families and the community to
actively participate in their own
recovery;

* Recognise that individuals and
the community may need
different levels of support at
various times;

+ Be guided by the community’s
priorities;

* Channel effort through
pre-identified and existing
community assets, including
local knowledge, existing
community strengths and
resilience;

+ Build collaborative
partnerships between the
community and those involved
in the recovery process;

+ Recognise that new
community leaders often
smerge during and after a
disaster, who may not hold
formal positions of authority;
and

« Recognise that different
communities may choose
different paths to recovery.

all actiy

Successful recovery requires a
planned, coordinated and
adaptive approach, between
community and partner agencies,
based on continuing assessment
of impacts and need.

Recovery should.

+ Have clearly articulated and
shared geals based on desired
outcomes;

+ Be flexible, taking into account
changes in community needs or
stakeholder expectations;

» Be guided by those with
experience and expertise, using
skilled, authentic and capable
community leadership;

+ Be at the pace desired by the
community, and seek to

collaborate and reconcile different

interests and time frames;

« Reflect well-developed
community planning and
information gathering before,
during and after a disaster;

+ Have clear decision-making and

reporting structures and sound
governance, which are
transparent and accessible to the
community;

+ Demonstrate an understanding
of the roles, responsibilities and

authority of organisations involved

and coordinate across ogencies
to ensure minimal service
provision disruption;

+ Be part of an emergency
management approach that
integrates with response
operations and contributes to
future prevention and
preparedness; and

+ Be inclusive, availing of and
building upon relationships
created before, during and after
the emergency.

Successful recovery is built on
effective communication
between the affected
community and other partners.
Recovery should:

» Recognise that
communication should be
two-way, and that input and
feedback should be
encouraged;

+ Ensure that information is
accessible to audiences in
diverse situations, addresses a
variety of communication
needs, and is provided through
a range of media and
networks;

» Establish mechanisms for
coordinated and consistent
communications between all
service providers,
organisations and individuals
and the community;

= Ensure that all
communication is relevant,
timely, clear, accurate,
targeted, credible and
consistent; and

* Identify trusted sources of
information and repeat key
recovery messages to enable
greater community confidence
and receptivity.

Successiul recovery recognises,
supports and builds on
individual, community and
organisational capacity and
resilience.

Recovery should:

+ Assess capability and
capacity requirements betfore,
during and after a disaster;

+ Support the development of
self-reliance, preparation and
disaster mitigation;

* Quickly identify and mobilise
community skills, strengths and
resources;

+ Develop networks and
partnerships to strengthen
capacity, capability and
resilience;

+ Provide opportunities to share,
transfer and develop
knowledge, skills and training

+ Recognise that resources can
be provided by a range of
partners and from community
networks

+ Acknowledge that existing
resources may be stretched,
and that additional resources
may be sought;

+ Understand that additional
resources may only be
available for a limited period,
and that sustainability may
need to be addressed;

+ Understand when and how to
step back, while continuing to
support individuals and the
community os a whole to be
more self-sufficient when they
are ready; and

+ Be evaluated to provide
learning for future and
improved resilience.





Q. Individuals Community “iii-“ Population
& families outcomes &Y outcomes

= People are safe and secure
= People are healthy and well
« Communities are cochesive and people connected

= Aboriginal culture is valued and respected
= Aboriginal trauma is addressed and healing is supported
= Aboriginal cultural safety is promoted

Aboriginal
culture &

healing « Aboriginal participation and ownership is promoted

Community
Recovery
Outcomes

= Natural environments are healthy, resilient and biodiverse
= Natural environments have high levels of amenity
« Natural environments are productive and accessible

Environment
& biodiversity

Business = Industries and businesses recover and are stronger
« Employment opportunities are accessible
& economy « Local businesses and communities are resilient

JuLijisaJ 240w
pup Jabuoays 4ayreg

Lines of recovery Outcomes

_ « Utilities and transport routes are restored and resilient
Buildings & = Commercial and agricultural infrastructure is rebuilt and improved

infrastructure

= Residential property is rebuilt and improved
= Public infrastructure is relevant and of high quality

Keeping community at the centre of recovery

Outcomes across Lines of Recovery include
impacts on Individuals and their families,
communities and the population as a whole

Diagram Recovery Framework / BRV Pg 30






What is Community Focused Recovery

Aims to support and to build capacity to remove barriers to use local
knowledge, networks and strengths. Key focuses areas:

Participation from the community, ensuring those affected by a disaster can
make decisions about their own recovery

Considers the values, culture and priorities of all affected communities

Use and develop the community’s strengths, leadership and existing
networks and structures

Recognise that communities may choose different paths to recovery and
ensure policies, plans and services are flexible and adaptable to support this

Build strong partnerships between communities and those involved in the
recovery process






How do we support Community Focused Recovery

Help to establish and support Community Recovery Groups to:

ensure a voice to the views and aspirations of the community

act as a conduit between communities, local and state government to
identify community recovery priorities

Increase access to suitable recovery projects, grants and support
programs at the right time

Ensure local knowledge and experiences are at the forefront of
decision making

Use existing community leaders, networks and strengths to improve
recovery outcomes

Increase community resilience for future emergencies






Community Organisations in Recovery

* Raise community awareness about disasters and
help prepare communities to respond

 Play a key role in the life and resilience of their
community and in recovery

- Have a deep understanding of the diversity, needs,
strengths and vulnerabilities of their communities

« Have capacity to empower and engage the

community

- Great advocates to increase opportunities to build
strength and connection before a disaster.

« Act as a collective voice to support one another,
communities and individuals

 Participate in Recovery Sub Committees and
Community Focused Recovery Working Groups

Neighbourhood House/Cc
Library, Gallery/Pe
ommunity Hall, Playg

COMMUNITY COMMUNITY
PLACES GROUPS

93

COMMUNITY COMMUNITY
BUSINESS AND SERVICES
INDUSTRY

Authority, Aboriginal Community Controlled
Organistions, Red Cross, vation Army

Supermarket/general store, Multicultural Association, Disability advocacy

Post Office or support, aged care, Social media,





Next Steps

GRO4Reslience Flood Recovery Funding
Practical Exercise In Relief — 23 November 2023

Community Leadership EM Capability Program






Handy Resources




https://vcoss.org.au/wp-content/uploads/2022/05/Whos-who-and-what-do-they-do-recovering-from-emergencies-and-disasters.pdf

https://vcoss.org.au/wp-content/uploads/2022/05/Whos-who-and-what-do-they-do-recovering-from-emergencies-and-disasters.pdf



ORORONC

CityofGreaterGeelong

@GreaterGeelong

@CityofGreaterGeelong

CityofGreaterGeelong
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CITY OF GREATER -——
GEELONG
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10405 - SJC A4 Flyer Career Advice Service 2023 PRINT INTERNAL.pdf
Free advice, real results

SKILLS
AND JOBS

CENTRE

Tarneit Community Learning Centre
Career Advice Service

You can nhow book an

appointment with a career

advisor at the Tarneit

Community Learning Centre. et \
150 Sunset Views Boulevard Tarneit. ' Q_:,

One-on-one appointments and
workshops for assistance with: \ ,- —
» Career planning ‘

* Resumes and cover letters

* Key selection criteria

* Interview confidence ' -

* Job search strategies

e Apprenticeship/traineeship advice

» Course and pathways information

* Networking and linkedIn

* Labour market information.

Register here: Contact us:
P: 03 5225 0700
E: skillscentre(@gordontafe.edu.au

Scan the QR

For more information:
W: thegordon.edu.au/sjc

Follow us on:
Fio @M

THE
AND JOBS EDUCATIO ORIA | Ecueaton the
C E N T R E TATE g':’t:mment and Training m
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IDPwD event Poster.pdf
S
S

International Day of

People with Disability

LIMITED

COMMUNITY TICKETS

AVAILABLE

Ev E N T Scan the QR code to

reserve your spot or
visit Humantix.

FRIDAY 1 DECEMBER | 5.30PM-7.15PM

Geelong Library — The Dome, 51 Little Malop Street, Geelong
* MC / Guest Speaker: Caleb Rixon
* Celebrating Geelong Awards for People with Disability

e Refreshments

For further information contact Lizz Ainsworth on 5272 4974 or
lainsworth@geelongcity.vic.gov.au

Event sponsors 6 6

a s e —
' N CITY OF GREATER
{.BDRC 1L 9u GEELONG

‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘ your rights, your voice



https://events.humanitix.com/international-day-of-people-with-disability-community-event
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2024 CLP EOI_poster.pdf
COMMUNITY LEADERSHIP PROGRAM

Are you interested in developing and strengthening your
community leadership skills?

Our 2024 Community Leadership Program will bring together
likeminded people who strive to be leaders within the community.

This is a free program that provides you with an opportunity to build
your personal and professional leadership skills and capacity.

Scan the QR code for more information or to register.

Applications close Friday 27 November.

If you would like to discuss the program, call Lisa Sitlington on
5272 4923 or email Isitlington@geelongcity.vic.gov.au

—_—

CITY OF GREATER —-—
GEELONG
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