
2019 Local Government Community Satisfaction Survey Results 
(Conducted February / 30 March 2019)

Core Performance Measures

Summary: -
Over the past 12 months, there was a build on the increases that occurred in the prior 12 months in most service performance measures. This seems to indicate an upturn in community sentiment towards the City. The most improved measures since 2018 are community consultation and engagement and sealed local roads, with overall performance also improving significantly.
Most core measures have improved to be on par with the levels achieved prior to 2016, apart from overall performance, overall council direction and advocacy. However, results show a positive trend in the perception of our residents in all areas.

Many core measures are now in line with the average ratings for the Regional Centres Group
 and Councils Statewide
, with our results for making community decisions, significantly higher than the Regional Centres Group.
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	Index Score
	Performance Implication
	Service Area

	75 - 100
	Council is performing very well in this service area


	 None

	60 - 75
	Council is performing well in this service area, but there is room for improvement


	Customer Service

	50 - 60
	Council is performing satisfactorily in this service area but needs to improve
	Overall Performance

Community Consultation

Advocacy

Making Community Decisions

Sealed Local Roads

Overall Council Direction

	40 - 50
	Council is performing poorly in this service area


	None

	0 - 40
	Council is performing very poorly well in this service area


	None


significantly higher than 2018





directional increase (not significantly different to 2018)








� The 2019 Regional Centres Group comprises of the following Councils: Greater Bendigo, Greater Geelong, Horsham, Latrobe, Mildura, Wangaratta, Warrnambool and Wodonga.


� In 2019, 63 of the 79 Councils throughout Victoria participated in this survey.
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Safety

		Template for graph - amend numbers each month

		Near Miss - 116            		116

		Minor - 224		197

		Medical  - 0		0

		LTI - 5                                		5

				Mar 2016 YTD		Mar 2017 YTD		Mar 2018 YTD		Mar 2019 YTD

		Near Miss		116		92		154		52

		Minor		215		261		273		356

		MTI		17		8		3		2

		LTI		33		32		14		51

				Apr 2016 YTD		Apr 2017 YTD		Apr 2018 YTD		Apr 2019 YTD

		Near Miss		132		103		168		62

		Minor		234		287		293		385

		MTI		17		10		3		5

		LTI		38		33		14		62

		Date		LTIFR

		Jul-17		18.3

		Aug-17		16.8

		Sep-17		16.8

		Oct-17		15.2

		Nov-17		14.7

		Dec-17		13.5

		Jan-18		12.9

		Feb-18		14.8

		Mar-18		15.0

		Apr-18		14.2

		May-18		14.5

		Jun-18		14.9

		Jul-18		14.5

		Aug-18		14.8

		Sep-18		16.3

		Oct-18		17.5

		Nov-18		21.0

		Dec-18		21.7

		Jan-19		21.4

		Feb-19		21.2

		Mar-19		24.6





Safety

		



Near Miss - 116            

Minor - 224

Medical  - 0

LTI - 5                                

Incident Reports Received                      1 July 2017 to 02 February 2018



POD

		



Near Miss

Minor

MTI

LTI

Incident Reports Received



BI

		



Near Miss

Minor

MTI

LTI

Incident Reports Received



Leave

		



LTIFR

LTIFR (rolling 12 months)



CS

				2016		2017		2018

		Participation		49.4%		54.6%		51.0%

		Engagement		58%		54%		52%

		Satisfaction		77%		62%		58%

		Healthy workplace policy		69%		71%		70%

				2013 FY		2014 FY		2015 FY		2016 FY		2017 FY		2018 FY

		Average unplanned leave		10.6		9.8		9.7		12.1		10.7		10.4

		date		Onboarding		12 month rolling average

		Jul-16		19%

		Aug-16		37%

		Sep-16		24%

		Oct-16		21%

		Nov-16		53%

		Dec-16		32%

		Jan-17		64%

		Feb-17		55%

		Mar-17		69%

		Apr-17		63%

		May-17		74%

		Jun-17		85%		49.7%

		Jul-17		73%		54.2%

		Aug-17		61%		56.2%

		Sep-17		43%		57.8%												2016		2017		2018

		Oct-17		43%		59.6%										Satisfaction		77%		62%		58%

		Nov-17		58%		60.0%

		Dec-17		54%		61.8%

		Jan-18		34%		59.3%

		Feb-18		29%		57.2%												2016		2017		2018

		Mar-18		57%		56.2%										Engagement		58%		54%		52%

		Apr-18		75%		57.2%

		May-18		75%		57.3%

		Jun-18		58%		55.0%

		Jul-18		67%		54.5%												2016		2017		2018

		Aug-18		75%		55.7%										Healthy workplace policy		69%		71%		70%

		Sep-18		56%		56.8%

		Oct-18		70%		59.0%

		Nov-18		70%		60.0%												2016		2017		2018

		Dec-18		69%		61.3%										Participation		49.4%		54.6%		51.0%

		Jan-19		67%		64.0%

		Feb-19		67%		67.2%

		Mar-19		45%		66.2%

		Apr-19		48%		63.9%

																		2015-16		2016-17		2017-18

																Age diversity		52.1%		50.2%		51.6%





CS

		



Average unplanned leave

Average unplanned leave days / FTE



Complaints

		



2016

2017

2018

Employee Engagement Survey Results



Qrt

		



Onboarding

12 month rolling average

Onboarding Compliance - All Appointments



Correspondence

		



Satisfaction

Employee Satisfaction



Media

		



Healthy workplace policy



FTE

		



Age diversity

Age diversity - employees aged < 50 years old



CP

		



Participation

Employee Participation



Sick Leave

		



Engagement

Employee Engagement



PjCo

		Continuous Improvement		Dept.		Status

		Payment Options		CR

		Manual Time Sheets		CS

		Planning Process		P&D

		Exec Correspondence		CEO

		Comensura Roll Out		POD

		Continuous Improvement		Dept.		Status

		Payment Options		CR

		Manual Time Sheets		CS

		Planning Process		P&D

		Road Maintenance		CS

								= behind schedule but plan/s formulated to redress delay

								= new initiative

		Continuous Improvement		Dept.		Status

		Payment Options		CR

		Manual Time Sheets		CS

		Planning Process		P&D

		Exec Correspondence		CEO

		Payment Options – Implementation plan being developed.

		Manual Time sheets – Option 3 Agreed to implement ( autopay/manual data collection for project numbers) On Hold

		Planning Application Process – Continued work in referral departments around standard work/ Daily work allocation & process flow.

		Exec Correspondence – COMPLETE. In continuous Improvement mode, current measure is a 75% reduction in overdue correspondence.

		Road Maintenance – New improvement activity in City Services, Initial meetings to take place to Define project.

				P&D		City		CEO		POD

		On Track		2		5		1		1

		Off track		0		0		0		0

		On Hold		0		1		1		0

		Complete		0		0		1		0

				On Track		Off Track - Plan		Off Track - No Plan		On Hold		Complete		Total

		Jul-18		9		2		0		2		1

		Aug-18		14		2		0		2		1

		Sep-18		59.1%		13.6%		9.1%		13.6%		4.5%		22

		Oct-18		59.1%		18.2%		4.5%		13.6%		4.5%		22		100%

		Nov-18		54.5%		18.2%		4.5%		18.2%		4.5%		22		100%

		Dec-18		59.1%		18.2%		0.0%		18.2%		4.5%		22		100%

		Jan-19		31.8%		22.7%		4.5%		27.3%		13.6%		22		100%

		Feb-19		34.8%		21.7%		4.3%		26.1%		13.0%		23		100%

		Mar-19		39.1%		21.7%		4.3%		21.7%		13.0%		23		100%

		Apr-19		41.7%		20.8%		8.3%		16.7%		12.5%		24		100%





PjCo

												0



P&D

City

CEO

POD

BI YTD



Finance

		



P&D

City

CEO

POD

BI YTD



Salaries

		



Apr-19



Risks

		



Jan-19



Procurement

		

				Jul-17		Aug-17		Sep-17		Oct-17		Nov-17		Dec-17		Jan-18		Feb-18		Mar-18		Apr-18		May-18		Jun-18		Jul-18		Aug-18		Sep-18		Oct-18		Nov-18		Dec-18		Jan-19		Feb-19		Mar-19		Apr-19		May-19		Jun-19		Jul-19		Aug-19		Sep-19		Oct-19		Nov-19		Dec-19		Jan-20		Feb-20

		Accrued annual leave		9.64		9.82		10.05		10.19		10.35		9.33		8.62		8.79		9.26		9.30		9.59		10.06		10.13		10.60		10.77		10.86		10.75		10.05		9.18		9.35		9.81		9.79

		Target		9.00		9.00		9.00		9.00		9.00		9.00		9.00		9.00		9.00		9.00		9.00		9.00		9.41		9.41		9.41		9.41		9.41		9.41		9.41		9.41		9.41		9.41		9.41		9.41		9.85		9.85		9.85		9.85		9.85		9.85		9.85		9.85

				2015-16		2016-17		2017-18

		Annual Leave > 8 weeks		3.9%		3.9%		3.9%





Procurement

		



Accrued annual leave

Target

Accrued annual leave $m



LGCSS

		



Annual Leave > 8 weeks



		Template for graph - amend numbers each month																				Sep 18 Qrt

				Calls Resolved at POC		RFS in time														Not started		0.8%		0

		In		11,715		7,360						77.9%		91.4%						Needs Improvement		1.7%		1

		Out		3,324		696														Complete		0.8%		2

																				On track		96.6%		1

																				Off track		0.0%		114

																				Not proceeding		0.0%		0

																								118

		Total RFS

				Completed		Completed On Time		% Completed on Time		% Target

		Jul-17		7228		6267		86.7%		80.0%

		Aug-17		8583		7673		89.4%		80.0%

		Sep-17		7505		6481		86.4%		80.0%

		Oct-17		9031		7244		80.2%		80.0%

		Nov-17		9271		7559		81.5%		80.0%

		Dec-17		8236		6104		74.1%		80.0%

		Jan-18		10533		9121		86.6%		80.0%

		Feb-18		9163		7669		83.7%		80.0%

		Mar-18		9081		7830		86.2%		80.0%

		Apr-18		8241		7343		89.1%		80.0%

		May-18		9182		7980		86.9%		80.0%

		Jun-18		7674		6651		86.7%		80.0%

		Jul-18		8182		6971		85.2%		80.0%

		Aug-18		8583		7422		86.5%		80.0%

		Sep-18		8056		7360		91.4%		80.0%

		Oct-18		8926		7756		86.9%		80.0%

		Nov-18		8000		7103		88.8%		80.0%

		Dec-18		7334		6656		90.8%		80.0%

		Jan-19		8978		8292		92.4%		80.0%

		Feb-19		8724		7813		89.6%		80.0%

		Mar-19		8495		7576		89.2%		80.0%

		Apr-19		8178		7006		85.7%		80.0%

		Calls

				Number of Calls		Calls resolved at Point of Contact		% Calls resolved POC		% Target

		Jul-17		13608		9526		70.0%		80.0%

		Aug-17		16622		12156		73.1%		80.0%

		Sep-17		14458		10384		71.8%		80.0%

		Oct-17		16526		11672		70.6%		80.0%

		Nov-17		16346		12295		75.2%		80.0%

		Dec-17		13386		9930		74.2%		80.0%

		Jan-18		15744		11735		74.5%		80.0%

		Feb-18		16057		11893		74.1%		80.0%

		Mar-18		18123		14385		79.4%		80.0%

		Apr-18		14113		11298		80.1%		80.0%

		May-18		15517		11500		74.1%		80.0%

		Jun-18		13219		9575		72.4%		80.0%

		Jul-18		13317		9560		71.8%		80.0%

		Aug-18		14776		11152		75.5%		80.0%

		Sep-18		15039		11,715		77.9%		80.0%

		Oct-18		15329		11480		74.9%		80.0%

		Nov-18		14938		11398		76.3%		80.0%

		Dec-18		12525		9620		76.8%		80.0%

		Jan-19		15007		11389		75.9%		80.0%

		Feb-19		16211		12540		77.4%		80.0%

		Mar-19		17748		14138		79.7%		80.0%

		Apr-19		14286		10975		76.8%		80.0%





		



In

Out



		



Completed

Completed On Time

% Completed on Time

% Target

All Requests for Service



		



Number of Calls

Calls resolved at Point of Contact

% Calls resolved POC

% Target

Customer Service Centre Calls



		



Sep 18 Qrt



		

						Month		Internal Ombudsman		Vic Ombudsmen		IBAC		LGI		Vic Ombudsmen YTD		Internal Ombudsman YTD		IBAC YTD		GLI YTD

						Jul-18		12		1		0		0		1		12		0		0

						Aug-18		11		1		0		0		2		23		0		0

						Sep-18		6		2		0		0		4		29		0		0

						Oct-18		8		2		0		0		6		37		0		0

						Nov-18		8		0		0		0		6		45		0		0

						Dec-18		3		1		0		0		7		48		0		0

						Jan-19		2		0		0		0		7		50		0		0

						Feb-19		6		0		0		0		7		56		0		0

						Mar-19		4		0		3		0		7		60		3		0

						Apr-19		12		3		0		1		10		72		3		1

				Summary				2017-18

				Premature complaints received by Vic Ombudsman				64

				Complaints resolved without further investigation				51

				Total				115





		



Internal Ombudsman

Vic Ombudsmen

IBAC

LGI

Complaints received - Victorian Ombudsman, Internal Ombudsman, IBAC & LGI



		



Premature complaints received by Vic Ombudsman

Complaints resolved without further investigation

Complaints received 2017/18 - Victorian Ombudsman



				Dec 18 Qrt

		Not started		1.7%

		Needs Improvement		4.2%

		Complete		3.4%

		On track		94.9%

		Off track		0.8%

		Not proceeding		0.0%

				Mar 19 Qrt

		Not started		0.8%

		Needs Improvement		4.2%

		Complete		5.1%

		On track		89.0%

		Off track		0.8%

		Not proceeding		0.0%





		



Dec 18 Qrt



		



Mar 19 Qrt



		ReX Correspondence Compliance - Average Number of Days for Response - By Division

		Division		Nov 2017		Dec 2017		Jan 2018		Feb 2018		Mar 2018		Apr 2018		May 2018		Jun 2018		Jul 2018		Aug 2018		Sep 2018		Oct 2018		Nov 2018		Dec 2018		Jan 2019		Feb 2019		Mar 2019		Apr 2019

		CEO		11		4		13		7		8		19		36		5		28		21		8		7		8		14		8		26		0		4

		City		17		26		29		6		19		14		19		14		14		22		19		28		23		13		33		60		20		20

		Community		7		8		10		12		11		9		6		8		16		7		7		14		31		10		13		13		15		9

		F&S		13		4		19		9		12		11		10		18		17		9		12		20		11		15		11		25		12		6

		G&LS		10		9		10		8		13		11		8		8		17		16		16		24		13		15		16		13		21		21

		I&A		19		9		6		21		25		14		22		11		8		23		22		13		7		31		9		23		25		22

		POD		5		6		16		4		6		14		11		15		4		9		9		16		5		34		16		23		34		11

		P&D		4		4		14		9		7		5		11		10		16		20		15		20		11		27		13		29		35		20

		All		11		10		16		9		14		11		14		11		15		18		16		20		17		16		17		33		22		18

		Division		May 2019

		CEO

		City

		Community

		All





		



Dec 2018



		





		Template for graph - amend numbers each month and update month & year in graph

		Positive		56

		Neutral		37

		Negative		7

				Postive		Neutral		Negative		Average Positive Rolling 12 months

		Jul-16		43%		44%		13%

		Aug-16		45%		46%		9%

		Sep-16		53%		37%		10%

		Oct-16		48%		45%		7%

		Nov-16		58%		36%		6%

		Dec-16		46%		44%		10%

		Jan-17		53%		42%		5%

		Feb-17		62%		32%		6%

		Mar-17		57%		34%		9%

		Apr-17		53%		36%		11%

		May-17		47%		39%		14%

		Jun-17		47%		40%		13%		51.0%

		Jul-17		59%		33%		8%		52.3%

		Aug-17		39%		52%		9%		51.8%

		Sep-17		50%		44%		6%		51.6%																																						Jul-18		68%

		Oct-17		32%		61%		7%		50.3%																																						Aug-18		56%

		Nov-17		53%		39%		8%		49.8%																																						Sep-18		57%

		Dec-17		53%		40%		7%		50.4%																																						Oct-18		63%

		Jan-18		56%		37%		7%		50.7%																																						Nov-18		65%

		Feb-18		51%		39%		10%		49.8%																																						Dec-18		65%

		Mar-18		52%		42%		6%		49.3%																																						Jan-19		57%

		Apr-18		55%		38%		7%		49.5%																																						Feb-19		69%

		May-18		62%		33%		5%		50.8%																																						Mar-19		75%

		Jun-18		60%		32%		8%		51.8%																																						Average		63.9%

		Jul-18		68%		30%		2%		52.6%

		Aug-18		56%		39%		5%		54.0%

		Sep-18		57%		36%		7%		54.6%

		Oct-18		63%		33%		4%		57.2%

		Nov-18		65%		32%		3%		58.2%

		Dec-18		65%		30%		5%		59.2%

		Jan-19		57%		31%		12%		59.3%

		Feb-19		69%		24%		7%		60.8%

		Mar-19		75%		15%		10%		62.7%

		Apr-19		62%		31%		7%		63.3%





		





		



Postive

Neutral

Negative

Average Positive Rolling 12 months

Media



		Template forinsertion into report - amend numbers each month																Budget		Actual		Vacant		Agency				Budget		Actual		Vacant		Agency

		Budget		Actual		Vacant		Agency										1646.42		1560.02		86.40		105.00				1648.22		1582.02		66.20		115.86

		1630.81		1616.66		14.15		99.4

						0.9%		6.1%		702.5%

						% V		% A		% A in V

				Jul-17		Aug-17		Sep-17		Oct-17		Nov-17		Dec-17		Jan-18		Feb-18		Mar-18		Apr-18		May-18		Jun-18		Jul-18		Aug-18		Sep-18		Oct-18		Nov-18		Dec-18		Jan-19		Feb-19		Mar-19		Apr-19

		M		905		914		913		939		944		944		945		938		935		935		933		912		903		912		904		934		936		946		937		946		942		944

		F		1691		1700		1692		1700		1712		1697		1702		1695		1675		1675		1671		1641		1643		1639		1632		1680		1679		1686		1676		1688		1683		1699

		NGS		0		0		0		0		0		0		2		1		1		1		1		1		1		1		1		2		2		2		1		1		1		1

		M Leadership%		62.2%		61.7%		61.2%		63.9%		63.8%		65.1%		62.2%		63.6%		64.2%		63.4%		63.4%		62.5%		63.6%		63.6%		63.6%		63.6%		64.9%		64.0%		63.3%		63.6%		63.1%		62.8%

		F Leadership%		37.8%		38.3%		38.8%		36.1%		37.1%		34.9%		37.8%		36.4%		35.8%		36.6%		36.6%		37.5%		36.4%		36.4%		36.4%		36.4%		35.1%		36.0%		36.7%		36.4%		36.9%		37.2%

		NGS Leadership%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

				Jul-17		Aug-17		Sep-17		Oct-17		Nov-17		Dec-17		Jan-18		Feb-18		Mar-18		Apr-18		May-18		Jun-18		Jul-18		Aug-18		Sep-18		Oct-18		Nov-18		Dec-18		Jan-19		Feb-19		Mar-19		Apr-19

		Rolling 12 month turnover %		8.9%		9.7%		8.7%		9.1%		9.3%		9.4%		8.9%		9.5%		9.7%		9.8%		9.6%		10.1%		9.1%		8.8%		9.1%		8.6%		8.9%		8.3%		9.0%		8.4%		8.5%		8.1%

		Monthly dep. (excludes casuals)		16		18		15		17		16		24		14		26		11		15		10		11		7		12		20		8		20		12		28		13		13		9

		FTE		Jul-17		Aug-17		Sep-17		Oct-17		Nov-17		Dec-17		Jan-18		Feb-18		Mar-18		Apr-18		May-18		Jun-18		Jul-18		Aug-18

		Budget		1622.25		1624.25		1629.35		1631.35		1631.25		1636.84		1630.24		1630.24		1630.81		1630.91		1631.25		1635.85		1646.42		1648.22

		Actual		1517.38		1550.51		1566.43		1552.97		1611.11		1610.52		1543.14		1617.32		1616.66		1549.34		1596.56		1595.41		1560.02		1582.02

		Agency		96.01		90.96		99.18		96.24		92.44		82.01		78.57		104.93		99.4		101.02		107.75		103.33		105		115.86

		Vacant		104.87		73.74		62.92		78.38		20.14		26.32		87.1		12.92		14.15		81.57		34.69		40.44		86.4		66.2

				Jul-17		Aug-17		Sep-17		Oct-17		Nov-17		Dec-17		Jan-18		Feb-18		Mar-18		Apr-18		May-18		Jun-18		Jul-18		Aug-18		Sep-18		Oct-18		Nov-18		Dec-18		Jan-19		Feb-19		Mar-19		Apr-19

		M Leadership%		62.2%		61.7%		61.2%		63.9%		63.8%		65.1%		62.2%		63.6%		64.2%		63.4%		63.4%		62.5%		63.6%		63.6%		63.6%		63.6%		64.9%		64.0%		63.3%		63.6%		63.1%		62.8%

		F Leadership%		37.8%		38.3%		38.8%		36.1%		37.1%		34.9%		37.8%		36.4%		35.8%		36.6%		36.6%		37.5%		36.4%		36.4%		36.4%		36.4%		35.1%		36.0%		36.7%		36.4%		36.9%		37.2%

		NGS Leadership%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

						% Females		Management Levels 1-3 CEO, Directors & Mgrs		Management level 4 Coordinators		Rolling 12 mths Level 1-3		Rolling 12 mths Level 4

						Sep-16		31.0		43.1

						Oct-16		31.0		42.6

						Nov-16		33.3		42.6

						Dec-16		28.6		43.1

						Jan-17		27.6		42.6

						Feb-17		25.8		46.4

						Mar-17		37.5		46.7

						Apr-17		33.3		46.6

						May-17		28.1		41.2

						Jun-17		34.3		42.5

						Jul-17		34.2		39.7

						Aug-17		34.3		40.3		31.6		43.1

						Sep-17		37.5		39.4		32.1		42.8

						Oct-17		31.6		38.6		32.2		42.5

						Nov-17		32.4		38.2		32.1		42.1

						Dec-17		30.6		37.1		32.3		41.6

						Jan-18		32.4		40.5		32.7		41.4

						Feb-18		31.6		39.1		33.2		40.8

						Mar-18		31.6		38.2		32.7		40.1

						Apr-18		32.4		38.7		32.6		39.5

						May-18		31.6		39.2		32.9		39.3

						Jun-18		32.5		40.3		32.7		39.1

						Jul-18		34.2		37.5		32.7		38.9

						Aug-18		34.2		37.5		32.7		38.7

						Sep-18		33.3		38.0		32.4		38.6

						Oct-18		34.3		37.3		32.6		38.5

						Nov-18		30.6		37.3		32.4		38.4

						Dec-18		30.6		38.7		32.4		38.5

						Jan-19		33.3		38.4		32.5		38.4

						Feb-19		32.4		38.4		32.6		38.3

						Mar-19		31.6		39.7		32.6		38.4

						Apr-19		31.6		40.0		32.5		38.5
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Gender Diversity
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Rolling 12 month turnover %

Monthly dep. (excludes casuals)

Employee Turnover



		



Leadership Diversity



		



Management Levels 1-3 CEO, Directors & Mgrs

Management level 4 Coordinators

Rolling 12 mths Level 1-3

Rolling 12 mths Level 4

Female leadership



		New Requests

		Month		Total portal requests logged		CEO		Finance & Strategy		City Services		Community Life		Planning & Development		Investment & Attraction		People and Organisation Development		Governance & Legal Services		Councillor

		Total per dept.		1284		30		152		389		198		353		73		8		155		40

		Nov-17		120		8		12		29		11		29		5		0		22		11

		Dec-17		105		5		14		18		16		22		5		1		23		3

		Jan-18		130		2		8		40		12		42		6		0		18		5

		Feb-18		127		1		21		34		13		30		10		0		25		1

		Mar-18		107		2		9		42		17		28		0		0		9		6

		Apr-18		100		1		8		38		15		27		5		1		10		7

		May-18		100		3		4		34		19		31		7		0		9		0

		Jun-18		44		0		7		12		11		9		5		0		4		0

		Jul-18		64		1		4		23		7		20		3		2		10		0

		Aug-18		119		1		12		38		25		32		7		1		8		1

		Sep-18		74		2		17		19		17		34		10		1		12		2

		Oct-18		76		1		5		27		14		24		6		2		2		1

		Nov-18		118		3		31		35		21		25		4		0		3		3

		Dec-18		90		3		12		39		8		22		4		1		3		0

		Jan-19		74		3		6		30		10		15		1		0		9		0

		Feb-19		121		3		9		55		25		19		2		0		18		0

		Mar-19		101		4		7		49		9		23		8		0		10		0

		Apr-19		82		1		10		30		6		28		5		0		13		0

		Month		Total portal requests logged		CEO		F&S		City		Community		P&D		I&A		POD		G&LS

		Nov-17		120		8		12		29		11		29		5		0		33

		Dec-17		105		5		14		18		16		22		5		1		26

		Jan-18		130		2		8		40		12		42		6		0		23

		Feb-18		127		1		21		34		13		30		10		0		26

		Mar-18		107		2		9		42		17		28		0		0		15

		Apr-18		100		1		8		38		15		27		5		1		17

		May-18		100		3		4		34		19		31		7		0		9

		Jun-18		44		0		7		12		11		9		5		0		4

		Jul-18		64		1		4		23		7		20		3		2		10

		Aug-18		119		1		12		38		25		32		7		1		9

		Sep-18		74		2		17		19		17		34		10		1		14

		Oct-18		76		1		5		27		14		24		6		2		3

		Nov-18		118		3		31		35		21		25		4		0		6

		Dec-18		90		3		12		39		8		22		4		1		3

		Jan-19		74		3		6		30		10		15		1		0		9

		Feb-19		121		3		9		55		25		19		2		0		18

		Mar-19		101		4		7		49		9		23		8		0		10

		Apr-19		82		1		10		30		6		28		5		0		13

		Open Requests

		Month		Total open at end of month		CEO		Finance & Strategy		City Services		Community Life		Planning & Development		Investment & Attraction		People and Organisation Development		Governance & Legal Services		On hold		Councillor

		Jun-18		82		2		12		35		13		14		5		0		8				0

		Jul-18		79		1		8		30		10		24		7		1		10				0

		Aug-18		75		1		8		34		4		21		5		0		7				0

		Sep-18		34		2		12		28		9		28		8		1		12				0

		Oct-18		69		2		12		26		10		21		5		1		7				0

		Nov-18		122		3		38		42		12		29		6		1		7				2

		Dec-18		91		4		14		39		8		26		6		1		6				0

		Jan-19		95		4		14		39		8		26		6		1		6				0

		Feb-19		100		5		13		45		14		18		3		1		7				0

		Mar-19		117		7		13		58		10		22		7		1		7				0

		Apr-19		95		1		10		41		7		23		10		1		2		14		0

		Open Requests

		Month		CEO		F&S		City		Community		P&D		I&A		POD		G&LS		On Hold

		Nov-18		3		38		42		12		29		6		1		9

		Dec-18		4		14		39		8		26		6		1		6

		Jan-19		4		14		39		8		26		6		1		6

		Feb-19		5		13		45		14		18		3		1		7

		Mar-19		7		13		58		10		22		7		1		7

		Apr-19		1		10		41		7		23		10		1		2		14

		New Requests

		Month		CEO		F&S		City		Community		P&D		I&A		POD		G&LS

		Nov-18		3		31		35		21		25		4		0		6

		Dec-18		3		12		39		8		22		4		1		3

		Jan-19		3		6		30		10		15		1		0		9

		Feb-19		3		9		55		25		19		2		0		18

		Mar-19		4		7		49		9		23		8		0		10

		Apr-19		1		10		30		6		28		5		0		13





		



Total portal requests logged



		



Apr-19

Open requests



		



Apr-19

New requests



		ETLKey		Effective Date		total hours paid		sick hours paid		%		Date

		EXEC_SCORECARD_12		31-Jul-2017		234702.9		8,167.2		3.5		Jul-17

		EXEC_SCORECARD_12		31-Aug-2017		279934.1		10,962.7		3.9		Aug-17

		EXEC_SCORECARD_12		30-Sep-2017		240918.6		9,921.8		4.1		Sep-17

		EXEC_SCORECARD_12		31-Oct-2017		239054.0		8,561.8		3.6		Oct-17

		EXEC_SCORECARD_12		30-Nov-2017		328058.1		8,942.9		2.7		Nov-17

		EXEC_SCORECARD_12		31-Dec-2017		251220.7		7,243.9		2.9		Dec-17

		EXEC_SCORECARD_12		31-Jan-2018		279869.5		5,295.7		1.9		Jan-18

		EXEC_SCORECARD_12		28-Feb-2018		247131.4		7,705.1		3.1		Feb-18

		EXEC_SCORECARD_12		31-Mar-2018		248034.7		7,887.7		3.2		Mar-18

		EXEC_SCORECARD_12		30-Apr-2018		240093.7		6,009.6		2.5		Apr-18

		EXEC_SCORECARD_12		31-May-2018		323022.9		10,960.0		3.4		May-18

		EXEC_SCORECARD_12		30-Jun-2018		243497.9		7,313.0		3.0		Jun-18

		EXEC_SCORECARD_12		31-Jul-2018		238421.2		8,959.4		3.8		Jul-18

		EXEC_SCORECARD_12		31-Aug-2018		283518.4		10,230.4		3.6		Aug-18

		EXEC_SCORECARD_12		30-Sep-2018		243835.6		8,372.9		3.4		Sep-18

		EXEC_SCORECARD_12		31-Oct-2018		322611.7		8,725.4		2.7		Oct-18

		EXEC_SCORECARD_12		30-Nov-2018		249730.4		7,744.0		3.1		Nov-18

		Date		Jul-17		Aug-17		Sep-17		Oct-17		Nov-17		Dec-17		Jan-18		Feb-18		Mar-18		Apr-18		May-18		Jun-18		Jul-18		Aug-18		Sep-18		Oct-18		Nov-18		Dec-18

		Sick Leave %		3.5		3.9		4.1		3.6		2.7		2.9		1.9		3.1		3.2		2.5		3.4		3.0		3.8		3.6		3.4		2.7		3.1

		Sick Leave % (incl LWOP)		3.9		4.4		4.7		4.0		3.1		3.2		2.2		3.5		3.7		2.9		3.9		3.5		4.1		4.0		4.0		3.3		3.6

				0.4		0.5		0.6		0.4		0.4		0.3		0.3		0.4		0.5		0.4		0.5		0.5		0.3		0.4		0.6		0.6		0.5





		



Sick Leave %

Sick Leave % (incl LWOP)

Hours of sick leave as a percentage of total hours paid for all staff



		Com.		On S.		N.S.		Minor		Major		N.P.





		Accumulated Recurrent Surplus $'000s (City's operating costs - excludes capital)																						Accumulated Recurrent Surplus $'000s (City's operating costs - excludes capital)

				Actual		Projection		Prior Year																		Actual YTD		Budget YTD		Prior Year YTD

		Jul-17		5,645		1,563		2,968																Jul-18		(80)		(3,302)		5,645

		Aug-17		5,792		(1,600)		7,907																Aug-18		3,460		(1,744)		5,792

		Sep-17		4,898		(4,378)		6,911																Sep-18		3,873		(3,141)		4,898

		Oct-17		8,085		(3,174)		7,763																Oct-18		2,003		(6,384)		8,085

		Nov-17		6,802		(6,100)		11,282																Nov-18		4,483		(5,882)		6,802

		Dec-17		2,738		(9,766)		9,724																Dec-18		3,189		(7,916)		2,738

		Jan-18		4,144		(11,908)		10,323																Jan-19		3,348		(12,593)		4,144

		Feb-18		5,593		(11,742)		15,147																Feb-19		1,695		(10,095)		5,593

		Mar-18		3,754		(14,359)		12,091																Mar-19		6,245		(11,549)		3,754

		Apr-18		3,688		(15,161)		13,412																Apr-19		9,362		(14,321)		3,688

		May-18		897		(16,286)		16,339																May-19				(13,607)		897

		Jun-18		4,535		(19,796)		20,364																Jun-19				(17,274)		4,535

		2017-18 Rates & Charges Collection $'000s																						2018-19 Rates & Charges Collection $'000s

				Actual YTD		Budget YTD																				Actual YTD		Budget YTD

		Jul-17		1,121		3,829																		Jul-18		1,944		1,183

		Aug-17		8,596		9,829																		Aug-18		2,096		9,069

		Sep-17		29,488		33,829																		Sep-18		23,914		31,130

		Oct-17		46,341		48,329																		Oct-18		48,322		48,889

		Nov-17		66,779		68,329																		Nov-18		72,395		70,451

		Dec-17		81,450		80,829																		Dec-18		85,056		85,928

		Jan-18		92,421		92,829																		Jan-19		94,954		97,503

		Feb-18		154,048		152,829																		Feb-19		168,682		162,518

		Mar-18		177,959		169,029																		Mar-19		189,703		187,444

		Apr-18		184,197		178,029																		Apr-19		190,921		194,325

		May-18		204,820		198,029																		May-19				216,082

		Jun-18		215,352		212,029																		Jun-19				227,193

		2017-18 Capital Projects Program Total Expenditure $'000s																						2018-19 Capital Projects Program Total Expenditure $'000s

				Actual YTD		Forecast		Projection																		Actual YTD		Budget YTD		Projection

		Jul-17		5,821		6,128		6,247																Jul-18		6,169		5,458		5,585

		Aug-17		12,539		12,460		12,730																Aug-18		14,459		12,913		13,259

		Sep-17		21,244		22,751		23,063																Sep-18		22,855		22,559		23,122

		Oct-17		31,266		35,643		36,218																Oct-18		34,306		33,081		33,561

		Nov-17		41,799		48,395		48,713																Nov-18		43,590		46,294		46,027

		Dec-17		50,880		63,178		64,228																Dec-18		53,918		59,486		58,231

		Jan-18		56,169		73,331		74,425																Jan-19		60,618		69,609		68,511

		Feb-18		64,341		84,064		84,809																Feb-19		67,030		80,442		78,374

		Mar-18		74,046		98,806		98,944																Mar-19		80,933		96,982		93,208

		Apr-18		81,976		112,002		113,222																Apr-19		100,462		113,841		108,074

		May-18		94,758		129,074		128,643																May-19				128,690		121,909

		Jun-18		113,313		141,305		142,688																Jun-19				131,103		127,215

																										16.5%

																										11.8%

		Carryover - Capital

				Capital

				$000's		$000's		$000's

		Year		Expenditure		Net		Income

		2004-05		14,106		12,410		1,696

		2005-06		17,744		17,513		231

		2006-07		20,981		19,281		1,700

		2007-08		28,942		26,103		2,839

		2008-09		38,875		37,042		1,833

		2009-10		36,178		26,929		9,249

		2010-11		39,463		33,305		6,158

		2011-12		58,766		53,669		5,097

		2012-13		40,386		38,712		1,674

		2013-14		42,852		41,278		1,574

		2014-15		52,269		47,406		4,863

		2015-16		60,180		52,379		7,801

		2016-17		88,902		69,299		19,603

		2017-18		49,531		36,887		12,644

		2018-19 Financial Performance against Budget $'000s

				Actual YTD		Budget TYD		Prior Year YTD

		Jul-18		2,044		2,121		6,929

		Aug-18		18,134		11,205		11,637

		Sep-18		1,626		13,698		13,689

		Oct-18		16,143		15,127		22,147

		Nov-18		13,763		19,356		28,151

		Dec-18		57,658		23,396		24,844

		Jan-19		60,934		21,719		31,871

		Feb-19		70,825		32,201		36,727

		Mar-19		80,048		34,917		43,745

		Apr-19		91,061		37,178		45,399

		May-19				43,013		56,740

		Jun-19				61,525		65,053





		



Actual YTD

Forecast

Projection

2017-18 Capital Projects Program Total Expenditure $'000s



		



Actual

Projection

Prior Year

Accumulated Recurrent Surplus $'000s 
(City's operating costs - excludes capital)



		



Actual YTD

Budget YTD

2017-18 Rates & Charges Collection $'000s



		



Actual YTD

Budget YTD

2018-19 Rates & Charges Collection $'000s



		



Actual YTD

Budget YTD

Projection

2018-19 Captial Projects Program 
Total Expenditure $'000s



		



Actual YTD

Budget YTD

Prior Year YTD

2018-19 Recurrent Surplus $'000s 
(City's operating costs - excludes capital)



		



Expenditure

Net

Capital Carryover $000's



		



Actual YTD

Budget YTD

2018-19 Capital Project Program 
Total Expenditure $'000s



		



Actual YTD

Budget TYD

Prior Year YTD

2018-19 Financial Performance against Budget $'000s



				Jul-17		Aug-17		Sep-17		Oct-17		Nov-17		Dec-17		Jan-18		Feb-18		Mar-18		Apr-18		May-18		Jun-18		YTD

		Budget		280.902		299.827		300.017		279.157		326.166		311.116		317.989												2115.174

		Actual		602.112		914.085		739.986		702.813		684.943		932.859		814.461												5391.259

		% Over/Under Budget		114%		205%		147%		152%		110%		200%		156%		0%		0%		0%		0%		0%		155%

				Jul-17		Aug-17		Sep-17		Oct-17		Nov-17		Dec-17		Jan-18		Feb-18		Mar-18		Apr-18		May-18		Jun-18		YTD

		Salaries Projection		11558		12626		11555		12154		12159		11654		12763		11095										84470

		Salaries Actual		10189		11888		11134		11223		12151		12995		10876		11209										91665

				Jul-17		Aug-17		Sep-17		Oct-17		Nov-17		Dec-17		Jan-18		Feb-18		Mar-18		Apr-18		May-18		Jun-18		YTD

		Agency Projection		280.902		299.827		300.017		279.157		326.166		311.116		317.989		324.734										2439.908

		Agency Actual		602.112		914.085		739.986		702.813		684.943		932.859		814.461		768.941										6160.2

				2.14		3.05		2.47		2.52		2.10		3.00		2.56		2.37		0.00		0.00		0.00		0.00		2.52

				Actual		Budget

		Salaries		10,876		12,763

		Agency		815		318

		% Over/Under Budget																										-7.8%

		Salaries Projection		11558		12626		11555		12154		12159		11654		12763		11095		12159		11548		12596		11510		143377

		Agency Projection		280.902		299.827		300.017		279.157		326.166		311.116		317.989		324.734		327.514		275.919		319.327		301.771		3664.439

		Capital Projection		491.487		538.278		491.487		514.913		514.913		491.487		538.287		468.06		514.913		491.487		538.278		491.416		6085.006

		Agency Capital Projection		26.083		25.833		25.833		26.083		25.833		25.833		26.083		25.833		25.833		26.083		25.833		25.837		311

				Jul-17		Aug-17		Sep-17		Oct-17		Nov-17		Dec-17		Jan-18		Feb-18		Mar-18		Apr-18		May-18		Jun-18		YTD

		Salaries Actual		10659.669		12415.314		11583.547		11720.977		12628.925		13528.265		11327.494		11682.971		12849.269		11304.049		13212.324		11506.851		144419.655

		Agency Actual		613.062		962.026		779.823		740.677		721.151		970.629		836.345		804.317		887.848		822.433		1157.544		1088.425		10384.28

		Total Budget		12356.472		13489.938		12372.337		12974.153		13025.912		12482.436		13645.359		11913.627		13027.26		12341.489		13479.438		12329.024		153437.445

				Jul-18		Aug-18		Sep-18		Oct-18		Nov-18		Dec-18		Jan-19		Feb-19		Mar-19		Apr-19		May-19		Jun-19

		Salaries Budget		13114.08		13659.75		11896.72		13761.06		13212.78		12647.31		13901.85		12033.54		12641.71		13139.44		13647.78		11876.29

		Salaries Actual		11989.91		12373.42		11392.20		13110.19		12895.15		12247.70		11849.96		11529.31		12438.13		12136.49

				Jul-18		Aug-18		Sep-18		Oct-18		Nov-18		Dec-18		Jan-19		Feb-19		Mar-19		Apr-19		May-19		Jun-19

		Agency Budget		272.66		277.40		281.55		281.19		292.25		297.09		291.62		287.86		283.75		287.98		289.68		282.77

		Agency Actual		715.79		921.58		1213.17		1086.96		923.67		772.85		1218.81		911.90		987.51		1008.26

				Jul-18		Aug-18		Sep-18		Oct-18		Nov-18		Dec-18		Jan-19		Feb-19		Mar-19		Apr-19		May-19		Jun-19

		Salaries Budget		13114.08		13659.75		11896.72		13761.06		13212.78		12647.31		13901.85		12033.54		12641.71		13139.44		13647.78		11876.29

		Agency Budget		272.66		277.40		281.55		281.19		292.25		297.09		291.62		287.86		283.75		287.98		289.68		282.77

		Total Budget		13386.74		13937.15		12178.27		14042.25		13505.03		12944.40		14193.47		12321.40		12925.46		13427.42		13937.46		12159.06

		Agency Actual		715.79		921.58		1213.17		1086.96		923.67		772.85		1218.81		911.90		987.51		1008.26		0.00		0.00

		Salaries Actual		11989.91		12373.42		11392.20		13110.19		12895.15		12247.70		11849.96		11529.31		12438.13		12136.49		0.00		0.00

		Total Actual		12705.70		13295.00		12605.37		14197.15		13818.82		13020.55		13068.77		12441.20		13425.65		13144.75		0.00		0.00

		Total Budget		13386.74		13937.15		12178.27		14042.25		13505.03		12944.40		14193.47		12321.40		12925.46		13427.42		13937.46		12159.06

		Total Actual		12705.70		13295.00		12605.37		14197.15		13818.82		13020.55		13068.77		12441.20		13425.65		13144.75		0.00		0.00

				Jul-18		Aug-18		Sep-18		Oct-18		Nov-18		Dec-18		Jan-19		Feb-19		Mar-19		Apr-19		May-19		Jun-19

		Total Budget		13386.74		13937.15		12178.27		14042.25		13505.03		12944.40		14193.47		12321.40		12925.46		13427.42		13937.46		12159.06

		Total Actual		12705.70		13295.00		12605.37		14197.15		13818.82		13020.55		13068.77		12441.20		13425.65		13144.75		0.00		0.00

		Cumulative Actual		12705.70		26000.70		12605.37		26802.52		13818.82		26839.37		13068.77		25509.97		13425.65		26570.39		0.00		0.00

		Cumulative Budget		13386.74		27323.89		39502.16		53544.41		67049.44		79993.84		94187.31		106508.71		119434.17		132861.59		146799.05		158958.11



Kirsten Smith:
Discretionary Projects Carryover - part of this is salaries - caused an adjustment to the July projection figure from 11504 to 11558 (Aug/Sep)

Kirsten Smith:
Discretionary Projects Carryover - part of this is salaries - caused an adjustment to the July projection figure from 11504 to 11558 (Aug/Sep)



		



Salaries

Agency

Salaries & Agency Staff ($'000s)  January 2018



		



Agency Projection

Agency Actual

Agency $'000s



		



Salaries Projection

Salaries Actual

Salaries $'000s



		



Salaries Actual

Agency Actual

Total Budget

Wages YTD $'000s



		



Salaries Budget

Salaries Actual

Employees $'000s



		



Cumulative Actual

Cumulative Budget

Cummulative Salaries and Agency - actual vs budget



		



Total Budget

Total Actual

Salaries and Agency expenditure - Actual vs Budget



		



Agency Budget

Agency Actual

Agency staff $'000s



		Template for chart - amend numbers each month and update month in graph

		Significant		50																												Minimal		Minor		Moderate		Major		Severe

		High		16																										Almost certain

		Medium		103																										Likely								1

		Low		85																										Possible						2		5		2

		Insignificant		23																										Unlikely						1

																														Rare

				Jul-17		Aug-17		Sep-17		Oct-17		Nov-17		Dec-17		Jan-18		Feb-18		Mar-18		Apr-18		May-18		Jun-18

		Significant		56		53		54		54		54		50		51		51		51		50		50		50

		High		14		16		16		16		16		14		16		16		16		16		16		16

		Medium		112		112		110		110		110		106		108		108		108		109		109		103

		Low		85		85		86		86		86		80		86		86		86		85		85		85

		Insignificant		19		19		19		29		29		28		29		29		28		28		28		23





		



June Residual Risks



		



Significant

High

Significant & High Residual Risks



				Sep 17 Qrt		Dec 17 Qrt		Mar 18 Qrt		Jun 18Qrt		YTD

				56.1%		61.3%		61.1%		61.8%		60.2%

				Sep 16 Qrt		Dec 16 Qrt		Mar 17 Qrt				Jun 17 Qrt		Sep 17 Qrt		Dec 17 Qrt		Mar 18 Qrt		Jun 18 Qrt		Sep 18 Qrt

														56.1%		61.3%		61.1		61.8%

				Sep 15 Qrt		Dec 15 Qrt		Mar 16 Qrt		Jun 16 Qrt		Sep 16 Qrt		Dec 16 Qrt		Mar 17 Qrt		Jun 17 Qrt		Sep 17 Qrt		Dec 17 Qrt		Mar 18 Qrt		Jun 18 Qrt		Sep18 Qrt		Dec 18 Qrt		Mar 18 Qrt

		% Spent Locally		73.7%		76.4%		77.0%		74.3%		73.0%		73.0%		73.7%		68.0%		56.1%		61.3%		61.1%		61.8%		63.9%		67.3%		59.3%

		% Spent Locally YTD		73.7%		7517.0%		75.7%		75.3%		73.0%		73.0%		73.2%		71.6%		56.1%		58.9%		59.5%		60.2%		63.9%		65.5%		63.7%

		% Target		65.0%		65.0%		65.0%		65.0%		65.0%		65.0%		65.0%		65.0%		65.0%		65.0%		65.0%		65.0%		65.0%		65.0%		65.0%





		



% Spent Locally
Total Geelong Region



		



% Spent Locally

% Spent Locally YTD

% Target

% Spent Locally - Whole Region Total



		



% Spent Locally

% Spent Locally YTD

% Target

% Spent Locally - Whole Region Total



				2012		2013		2014		2015		2016		2017		2018		2019

		Overall Performance		63		65		62		66		62		55		54		58

		Community Consultation		54		58		54		54		54		47		50		55

		Advocacy		57		57		58		60		58		45		51		54

		Making Community Decisions						58		57		56		48		53		55

		Sealed Local Roads						54		56		54		47		49		54

		Customer Service		74		77		75		68		74		74		70		71

		Overall Council Direction		55		63		68		69		65		50		54		55

				State-wide 2019		Regional Centres 2019		Geelong 2018		Geelong 2019

		Overall Council Direction		53		52		54		55

		Customer Service		71		72		70		71

		Sealed Local Roads		56		57		49		54

		Making Community Decisions		55		52		53		55

		Advocacy		54		54		51		54

		Community Consultation		56		54		50		55

		Overall Performance		60		58		54		58

				2012		2013		2014		2015		2016		2017		2018		2019

		Overall Council Direction		55		63		68		69		65		50		54		55

		Overall Performance		63		65		62		66		62		55		54		58

		Community Consultation		54		58		54		54		54		47		50		55

		Sealed Local Roads						54		56		54		47		49		54

		Customer Service		74		77		75		68		74		74		70		71

				2012		2013		2014		2015		2016		2017		2018		2019

		Overall Performance		63		65		62		66		62		55		54		58

				2012		2013		2014		2015		2016		2017		2018		2019

		Community Consultation		54		58		54		54		54		47		50		55

				2012		2013		2014		2015		2016		2017		2018		2019

		Sealed Local Roads						54		56		54		47		49		54

				2012		2013		2014		2015		2016		2017		2018		2019

		Customer Service		74		77		75		68		74		74		70		71

				2012		2013		2014		2015		2016		2017		2018		2019

		Overall Council Direction		55		63		68		69		65		50		54		55





		



Customer Service

Overall Performance

Overall Council Direction



		



Overall Performance

Community Consultation

Advocacy

Making Community Decisions

Sealed Local Roads

Customer Service

Overall Council Direction

Summary of core measures



		



State-wide 2019

Regional Centres 2019

Geelong 2018

Geelong 2019

Core performance measures



		



Overall Performance

LGCSS - Overall Performance



		



Community Consultation

LGCSS - Community Consultation



		



Sealed Local Roads

LGCSS - Sealed Local Roads



		



Customer Service

LGCSS - Customer Service



		



Overall Council Direction

LGCSS - Overall Council Direction



		



Overall Council Direction

Overall Performance

Community Consultation

Sealed Local Roads

Customer Service

Local Government Community Satisfaction Survey


































