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DISCLAIMER

This Report is prepared by the City of Greater Geelong.
The Report is solely for the use of the City of Greater
Geelong and is not intended to, and should not be
used, or relied upon by anyone else. The City of Greater
Geelong does not accept any duty of care, to any other
person or entity other than itself.

The information contained in this document has been
developed through an assessment of the current known
state of the City's infrastructure, rigorous analysis of the
available evidence, existing strategic guidance, plans and
strategies, and extensive stakeholder and community
consultation over the course of 2.5 years 2017 - 2020.

Information contained in the Report is current as at
the relevant dates stated in the Report and may not
reflect any event or circumstances which occur after
the stated date. It has been prepared in good faith and
neither the City of Greater Geelong, nor its servants,
consultants, agents or staff shall be responsible in any
way whatsoever to any person in respect to the report,
including any errors or omission therein.

THE POLICY

The Social Infrastructure Planning and Investment Policy
aims to provide Council and the City of Greater Geelong
with a guide to fair and equitable decision making, and
to provide our community with a clear understanding of
Council’s role and how decisions are made.

THE PLAN

The Social Infrastructure Plan will outline the needs

of our community, investment priorities and the way
forward to ensure that people know what is planned in
the place that they live.

The plan is intended to provide Council and the
community with a single, simpler and more integrated
strategic summary of Council’s investment priorities over
the next 1-3 years.

The plan will be closely monitored and updated each
year in line with the realisation of transformational
elements identified in the document and as our
understanding of social infrastructure continues to
mature and grow.

THE NETWORK REPORT

The network reports provide a summary of social
infrastructure needs and requirements for each specific
network over the next 1-3 years, understanding that
the plan component identified in each will be updated
annually, as new information becomes available.

The identified projects within the summary plan for each
network are broken down into five key streams:

e New

e Renew

®  Maintenance

e  Planning

®  Services / People

This network report specifically relates to Indoor
Sport and Recreation - Multipurpose Indoor Sports
Facility, Gymnastics Centre, Squash Court(s) and Table
Tennis Venue.

For a complete overview of all the social infrastructure
needs and priorities across the City of Greater Geelong,
please refer to the Social Infrastructure Plan - Generation
One: 2020 - 2023.
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NETWORK PROFILES

There are 13 individual network reports covering a

diverse range of community places, spaces and services.

Generation One: The Networks Covered

©

Early Years

Youth Spaces

Libraries

Arts and Culture

000

Open Space

Play Spaces

Agquatics and Leisure

Indoor Sport and Recreation

(THIS NETWORK REPORT)

=)

Outdoor Sport and Recreation
)

(including sports pavilions)

Golf
Cycling and Trails

Public Toilets

Community Meeting and Program Spaces

WHAT CAN YOU FIND IN EACH
NETWORK PROFILE AND PLAN

O

Overview of the network + Map

Each network consists of an introduction including
background context and a map of known facilities, an
overview of what the network is, what it is made up
of, it's value and what some of the emerging issues
and opportunities are, in addition to any related plans,
community insights and key considerations.

Our guiding documents

A summary of related documents including
strategies, plans, policies, needs assessments and
technical reports.

What our community told us

A summary of relevant community feedback
and insights.

Generation One - Things we considered

A summary of key considerations relating to each
network (i.e. legislative changes, emerging issues
and trends).

Current State - Snapshot

A snapshot of what we know about the network so far
including, known provision, condition, travel accessibility
and service provision.

A gap analysis based on existing industry benchmarks
compared with today’s provision.

Indicators of need by planning area

Provision, population, social and health indicators by
each planning area to help inform any relevant areas of
need and opportunities.

Strategic focus areas and directions

In response to the needs and opportunities identified,
this section outlines the strategic focus areas and
directions for each network, including a high-level
mantra to guide planning and investment for the next
three years.

The Plan: 2020 - 2023

Generation One of the plan provides a summary table
of identified projects by ‘Network’ broken down into
five streams — New, Renew, Maintenance, Planning, and
Services / People.
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INDOOR SPORT
AND RECREATION

SCOPE

Multipurpose Indoor Sports Facility,
Gymnastics Centre, Squash Court(s) and
Table Tennis Venue.

Indoor sport and recreation facilities

provide one of the most multi-use and
dynamic facilities in our community. They
accommodate a wide range of community and
physical activities, but the overall provision,
distribution and quality of indoor venues is

inconsistent across our municipality.

Indoor facility usage trends indicate that people aged
between 0 to 39 years are twice as likely to participate
in indoor leisure / sporting activities and use indoor
stadiums. This age group currently represents (54.4%) of
the total population.

There is a strong need to plan for continued high
demand for indoor court spaces that provide sporting
activities for residents of younger ages and family
groups.

The review indicates that indoor recreation facility
provision was low with only thirty-four (34) large / full size
indoor courts available for community use in the City,
whilst adjoining municipalities only provide a further six
large indoor courts.

Education providers (Primary / Secondary Schools and
Tertiary Education) provide a total of 25 large indoor
courts but only 13 of these courts (just above 50%) are
available for regular community use. A total of 10 large
indoor courts are provided by other organisations with
all courts available for community use.

There were also a further 44 undersize courts across the
municipality but the majority of these were not suitable

for competition purposes (largely due to lack of run-off

area and being undersized courts).

Benchmarking against other regional areas indicated that
the City had the second lowest number of useable courts
per population ratio of the regional areas reviewed.

The facility inventory also indicated that the majority of
multiple court venues had high peak time use but many
of the single court venues had low use and therefore had
some capacity for more use (likely to be junior teams and
training use).

The review of future population growth areas indicated
that there was sufficient future facility development
opportunities identified in the southern, eastern

and northern growth areas of the municipality to

meet increasing demand, at the time when expected
population increases occur, as long as planning and
funding strategies are commenced in these key areas
within a reasonable time frame.

In 2014, the Indoor Recreation Facilities Strategy had
been based on “the available indoor recreation facility
supply being inadequate for the city’s population needs’,
but consideration must be given to the large number

of non-compliant / undersized courts and the low
number of compliant competition courts. The strategy
recommendations were therefore based on the need to:

* Increase use at a range of existing and suitably
located centres that allow community use.

*  Support and improve access to the best located and
accessible education / institution centres that do not
currently allow community use.

*  Plan for between 7 to 10 new courts to be built and
operational by 2018 and a further 7 to 10 courts
planned and operational by 2031 to fill the gap in
compliant courts across the municipality.

e Continue to operate and manage the facilities
under direct Council management to ensure all
user groups have access and that maximum facility
occupancy is encouraged.
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In response to the findings, the recommendations were: WHAT OUR COMMUNITY TOLD US: 5 5
ow

ey . . D m

e Develop facilities in areas of need and population e Sports Infrastructure: With continuing growth in Z

growth. participation rates in sport and more recently in

significant growth in women'’s sport, facilities and

e Expand key facilities in the north (Leisuretime :
grounds are being challenged to meet demand.

Centre, Corio) and on the Bellarine.

e  Competing Access to Community Infrastructure:
Population growth affects all social infrastructure.
Schools and educational institutions are also
experiencing growth and as a result they are

e  Encourage greater use of underutilised community
/ school indoor recreation facilities to provide more
local area facility use and access.

*  Develop new facilities in key growth areas with increasing their reliance and use of community
indoor recreation facilities at Armstrong Creek infrastructure. This in turn can impact the amount
Precincts (up to 3 facilities) and Lara West (1 facility) of access time community groups have for the
as development is taken up and population triggers infrastructure they need.
are reached.

e The emergence of a private provider in Marshall, THINGS WE CONSIDERED:

900 meters away from the recommended Brearley

Reserve COUnC” site had deferred deVelOpment ° The |OW amount of Compliant / fu” size courts for
progress on that site. There is an opportunity to sports competitions and no compliant indoor netball
explore a potential partnership and/or expansion courts available for regular use in the municipality.

of the new private site to deliver on the deficit of

courts south of the Barwon river e Emergence of private providers and the need to

explore new ways of working.

OU R GU I DI NG DOCUMENTS' L4 Flndlng the rlght delivery model in each unique

area will be important. Increased pressure on
education-based facility provision may affect overall

The following related documents were used to inform ) L
community access to facilities.

this Plan (including strategic plans, policies, legislation
and infrastructure plans): e Indoor / high-ball centres will need to be adaptive
to a range of activities and to be able to meet the
changing needs of the community, and include

° Indoor Recreation Facilities Strategy (201 4) provision for basketba”, netba||, Vo||eyba||,
gymnastics, squash, table tennis and futsal at a
minimum.

e Council Plan (2018 - 2022)

e  Brearley Reserve Regional Indoor Court Facility
Feasibility Study (2017)

e Any future development will need to consider the
ongoing management, operation, maintenance and
renewal as part of any business case.

¢ New Stadium Management Options on Education
Land - Report (2018)

e Consider realignment of renewal, planning and
development programs going forward to better
respond to need and value manage outcomes.

e  Consider a review of the 2014 strategy in line with
new delivery models and changing expectations.
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MAP 10 - INDOOR SPORT AND RECREATION

MAP

REFERENCE

1 Action Indoor Sports Centre

2 Belmont Secondary College

3 Christian College - Drysdale Campus

4 Christian College - Middle School Campus

5 Clairvaux College

6 KD Stewart Centre (Deakin University, Waurn Ponds

Campus)

7 Drysdale Primary School

8 Geelong College Senior School

9 Geelong East Primary School

10 Geelong Gymnastics Centre

11 Geelong Grammar

12 Geelong High School

13 Geelong Indoor Sports Centre

14 Geelong Lawn Tennis Club

15 Geelong Table Tennis Centre

16 Grovedale Secondary College

17 Kardinia International College - Indoor Sports Courts
18 Lara Lake Primary School - Indoor Sports Court

19 Lara Secondary College - Indoor Sports Court
20 Leopold Primary School (LINCS) - Indoor Sports Court
21 Marcus Oldham College
22 Newcomb Park Primary School - Indoor Sports Court
23 Newcomb Secondary College Hall - Indoor Sports

Court

24 North Geelong Secondary College
25 Oberon Secondary College
26 Oberon South Primary School
27 Ocean Grove Memorial Hall
28 Sacred Heart College
29 St Francis Xavier Primary School
30 St Josephs College
31 Leisuretime Centre
32 The Geelong Arena
33 Barwon Valley Activity Centre (BVAC)
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MAP 10 - INDOOR SPORT AND RECREATION
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INDOOR SPORT AND RECREATION

Multipurpose Indoor Sports Facility, Gymnastics Centre, Squash Court(s) and Table

Tennis Venue.

»

2 7 1%
COGG

MULTIPURPOSE

@ INDOOR SPORTS
D Facimy

\/
W

BUILDINGS &
OWNERSHIP

SERVICE

[ 5 N 20%

COGG

GYMNASTICS
CENTRE

CURRENT PROVISION STANDARDS

100%
2 O COGG

SQUASH COURTS

TODAY

100%
1 O COGG

@ TABLETENNIS VENUE

BENCHMARK DIFFERENCE

Multipurpose Indoor Sports Courts 27 Facilities

Facility (i.e. Basketball / Netball / 1 Facility per 12,000 Persons (all ages) (56% comprise 21.4 Facilities 5.6 Facilities
Futsal) undersized courts)

Gymnastics Centre 1 Facility per 500,000 Persons (all ages) 5 1 4

Squash Courts No Parameters 2 N/A -

Table Tennis Venue 1 Facility per 500,000 Persons (all ages) 1 1 -

all courts provided across 27 sites are considered full-size for training and competition use.

O Data Notes: Despite the large number of indoor sports facilities, there is a lack of compliant / full-size and publicly accessible indoor sports courts with approximately on 44% of

DISTRIBUTION

IS RESTRICTED

EQUITY

TRAVEL ACCESSIBILITY

9 GOOD DISTRIBUTION
OF SITES BUT ACCESS

HIGHER
CONCENTRATION
IN NORTH GEELONG

0 0%
COMPLETED

CONDITION AUDITS
CITY OF GREATER GEELONG
ASSETS ONLY

CONDITION
/\ AVERAGE SCORE:
AUDITS TO BE

COMPLETED

' ON AVERAGE

o 8%

[ ) OF DWELLINGS

ACCESSIBILITY

AREWITHIN A
20-MINUTE WALKTO
ONE OR MORE PLACE,
SPACE OR SERVICE

USAGE / OCCUPANCY

MANAGEMENT /
SERVICE DELIVERY

V ) 1%
COGG

The City of Greater Geelong is only
11% service provider of all indoor
sports. The majority of facilities are
run by others, including commercial
and education providers.

SUSTAINABILITY

AVERAGE ANNUAL
VISITATIONS

634,891 VISITS

O

547% ARENA
26% LEISURETIME
20% BVAC

100% OR MORE
EXCELLENT WALKABILITY
Meaning that most residents live
within a 20-minute walk
to more than one option

50% -100%

There is a significant need
for access to full-size
compliant indoor sport and
recreation facilities.

There is an inequity in the
provision and distribution of
access to indoor sports
courts with a particular focus
on the southern areas of
Greater Geelong.

Over half of all courts
provided across the 27 sites
are considered undersized
and not compliant for
competition use.

GOOD WALKABILITY
Meaning that more than half
of residents live within
a 20-minute walk

50% OR LESS
LIMITED WALKABILITY
Meaning that less thank half
of residents live within
a 20-minute walk

NOTE: Comprehensive multi-mode travel accessibility assessments are in development

FELT NEED

The emergence of private
providers and new school
developments creates and
opportunity for partnerships,
however a placed-based
approach will be key.

Any developments will need
to consider the ongoing
management and operation
during the design phase to
ensure desired outcomes are
achieved.
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INDOOR SPORT AND RECREATION

INDICATES A METRIC THAT IS OF SIGNIFICANCE TO ASSESSING NEED

BY PLANNING AREA

- " 3 = £ T
€ < o z S —
T8 w « c¢ I ) S f <5
15 3 §: ix [TF 2o £
G = s € = 5 o 63 2 55 K o o0 -
DESCRIPTION OF w S ) 2 sZ 3T 8% %5 i ZB & I 5§ ' 5
SMALL AREAS S 33 2, 7228 % 2220 OF
o= 35 wE LTIE| e= 22 & 5 * g
EG s g s £2 >F 5 ~3 ¥
B é‘a (V] 7§ T =" £ v I 8 e
a (Y o T 3 =Y
KNOWN PROVISION 1 12 13 15 =
Multi-purpose Indoor Sports
Facility 0 1 2 1 2 1 7 3 3 3 2 2 0 0 1
Gymnastics Centre 0 0 0 0 0 0 1 0 0 2 2 0 0 0 0
Squash Court(s) 0 0 0 0 0 0 0 2 0 0 0 0 0 0 0
Table Tennis Venue 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0
Multi-purpose Indoor Sports GAP GAP : . : } A } . . . ) GAP GAP .
Facility
Condition by area To be determined in 2020 / 21
Access by area Poor Good Good Good Good Good Good Good Good Good Good Good Good  Good Poor

SOCIAL INDICATORS

I
H

Households with Families 1974 4023 2666 936 2358 2895 3765 6314 1619 3425 2512 1747 4504 3056 826
School Age (5-17) 173% 17.8% 168% 11.0% 164% 13.3% 156% 16.6% 10.9% 16.1% 138% 134% 184% 169% 18.4%
Young Adults (18 - 34) 31.6% 150% 187% 11.1% 21.2% 231% 27.2% 23.7% 289% 237% 234% 271% 241% 23.6% 21.2%

Vulnerability*

*% of children surveyed who are

deemed vulnerable on one of N/A 195% 151% 30.8% 17.1%  352% 134% 164% 220% 164% 193% 151%  357% 17.8% 17.4%
more domain in their first year of

school

SEIFA — Average of local area

scores 1030 1064 993 945 987 891 1020 1024 1037 1050 937 968 793 1000 1001

Workforce Participation

% of Planning Area population 67.9% 59.7% 549% 39.6% 612% 530% 602% 617% 628% 649%  537% 609% 459% 60.6%  62.2%

Car Ownership % of household
without secon toacar 0T 23%  23%  30%  41%  23%  91%  47%  52%  82%  79%  82%  75% 122% 29%  14%

HEALTH INDICATORS 1 B KR

Seffrate health (%) —rated theit o 5o, 599 ggy  153%  114%  184% 11.9% 7.3%  101% 115%  66%  63%  21.2%  140%  95%
health as fair or poor

Physical activity (%) - Classified 16000 5904 11.9% = 83% 91%  141% 143% 67%  28%  80%  88%  41%  226%  131%  11.7%
as sedentary

Overweight (%) -Based onBody ‘5049, 29.4%  35.1% 316% 8%  470%  347% 344% 391%  3.4% 09% 282% 259% 454% 9%

ﬁg:ie(%)‘Based onBodyMass 1540 216% 189% 31.6%  266%  295%  195% 109% 129% 125% 309% 239%  28.4%  311%  19.8%

Psychological distress (%)- High/ g 19, 68%  7.1%  120% 138% 120% 101% 106% 37% 87% 65% 41% 213% 85%  11.0%
Very high distress rates

Life satisfaction (%) — Rated their
life satisfaction as high or very 82.6%  958% 848% 904% 868% 832% 857% 87.0% 88.6% 886% 803% 951% 68.1% 88.9% 849%

high.
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INDOOR SPORT
AND RECREATION

IN THE NEXT 3 YEARS WE WILL FOCUS ON:

RE-THINKING THE NETWORK

STRATEGIC FOCUS AREAS
P
\J
GREATER USE OF PLANNING BEYOND
EXITING FACILITIES BASKETBALL

Maximise use of existing
facilities and work with local
private and education
providers.

()

Expand and adapt a range of
sports and activities into our
planning and provision.

N ,
O}
SUSTAIN HIGH EXPLORE NEW
QUALITY FACILITIES MODELS OF DELIVERY

Develop a detailed
understanding of facility
requirements to meet the
changing needs of the
community.

Explore contemporary
delivery models to ensure
equitable access to indoor

facilities.

N\

DIRECTIONS

()
-/

()
N\

()
-/

m DIRECTION POLICY / RESPONSE ALIGNMENT

ib

Planning beyond basketball. Expand and adapt a range of sports and activities
into our planning and provision.

Contemporise and undertake holistic planning and policy development. Indoor /
high-ball centres will need to be adaptive to a range of activities and be able to
meet the changing needs of the community; including provision for basketball,
netball, volleyball, gymnastics, squash, table tennis and futsal at a minimum.

Include planning for people and place (i.e. Gender-neutral provision, positive
ageing and access for all abilities).

Encourage greater use of underutilised community and school indoor recreation
facilities to provide more local area facility access and use.

Explore new models of delivery that ensure access to facilities where and when
they are needed and in consideration of the long-term sustainability,
management, operation and renewal of the facility. This may include working with
the private, not-for-profit and/or education sectors to assess the appropriateness
of planning and development together.

Focus on infrastructure projects that build the quality, functionality and carrying
capacity of the existing network. Maximise use of existing facilities by initiating
and supporting upgrade projects that focus on creating flexible multi-use spaces
and building overall capacity.

Focus on strategic partnerships to build capacity and capability across the
network to deliver on infrastructure needs.

Plan and develop legislated and/or contractual obligations in growth areas in a
timely and efficient manner. A place-based approach is required for development
in growth areas to ensure that the timely sequencing of delivery can be achieved
to support a sustainable operating model and it's intended use.

In response to the need to diversify, contemporise and
holistically plan for future sport and recreation provision,
and sustainable management and operation.

In response to the low amount of compliant / full size
courts for sports competitions and no compliant indoor
netball courts in the municipality.

In response to the emergence of private and education
providers and the need to explore new ways of working.

In response to the need to find the right delivery model
that fits each unique area and opportunities, will be
important.

In response to increased pressure on education-based
facility provision that may affect overall community access
to facilities.

In response to the need for sustainability. Any future
development will need to consider the ongoing
management, operation, maintenance and renewal as part
of any business case.

In response to competing access to community
infrastructure.

In response to the significant deficit of compliant and
accessible courts across the municipality.

In response to the need for equity and accessibility.

In response to the need to build capacity in the network
and working with others.
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IDENTIFIED PROJECTS

SUMMARY OF INFRASTRUCTURE DEVELOPMENT OVER THE NEXT 3 YEARS (2020-23)

INDOOR SPORT AND RECREATION

HARD INFRASTRUCTURE SOFT INFRASTRUCTURE
RENEW MAINTENANCE PLANNING SERVICES / PEOPLE

Minor refurbishment: Based on Asset

As required. Management Plan —
develop annual
maintenance program(s).

Major Refurbishment:

Implement Indoor Sport /
Stadium Upgrade
Programs.

Reconfigure and expand
Leisuretime Centre to
provide more functional
indoor courts and replace
outdoor netball courts:
Plan for up to 4 additional
indoor courts with new
floodlighting, redevelop
existing indoor courts to
become multi-purpose and
provide new amenities to
meet future northern area
population growth.

Explore opportunity to
work in partnership to
develop new courts on the
Bellarine: New court
extensions at Bellarine
Secondary College to
meet future eastern area
population growth
(potential to contribute via
gifted land).

Replace the roof at The
Geelong Arena.

Geelong Arena Disability
Access Toilets Upgrade in
line with DDA compliance.

Geelong Arena install
heating and air-
conditioning in the Annex.

Develop Asset Management
Plan in line with asset
condition, fit-for-purpose and
criticality audits.

In line with proposed Sport
and Recreation Needs Study
- consider the ongoing
requirements and
opportunities for high-ball
activities.

Leisuretime Centre Regional
Facility Development Plan.
Including a focus on detailed
design and business case for
internal court development
and expansion including
engineering.

Conduct feasibility of Indoor
Sports Stadium in Armstrong
Creek Town Centre
(including multicourt indoor
sports stadium with potential
for flexible entertainment
space). Explore alterative
delivery model and use of
developer contributions.

Investigate a potential
partnership to achieve the
expansion of the Indoor
stadium at Bellarine
Secondary College Indoor
Sports Centre.

Develop New Growth Area
Facilities.

Investigate the diversification
and rebranding of The
Geelong Arena to become a
community and cultural hub
(with basketball and
gymnastics provision).

Commence planning for new
3 court indoor stadium
located at Lara West as
development is taken up and
population triggers are
reached.

Work in collaboration with
private, not-for-profit and
education providers to
ensure reasonable access to
indoor sport across the
municipality.

Promotion and activation of
indoor recreation centres —
appointment of a marketing
and program development
resource.

Implement Smart City

Technology assessing
existing service performance.

CITY OF GREATER GEELONG | INDOOR SPORT & RECREATION NETWORK REPORT - GENERATION ONE 2020 - 2023 | JUNE 2020

"

[
14
]
o
(7]
14
[*]
o
o
=

& RECREATION




CITY OF GREATER GEELONG

PO Box 104

Geelong VIC 3220

P: 5272 5272

E: contactus(@geelongcity.vic.gov.au
www.geelongaustralia.com.au

CUSTOMER SERVICE CENTRE

100 Brougham Street
Geelong VIC 3220
8.00am -5.00pm

© City of Greater Geelong 2018

LATEST NEWS:

@ @CityofGreaterGeelong
@ @GreaterGeelong
@CityofGreaterGeelong
CityofGreaterGeelong
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