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	ABOUT THIS SUMMARY

This is a summary of The City of Greater Geelong Annual Report 2019–20. It gives a broad overview of: 

· our municipality
· our organisation and people
· how we plan and what influences us 
· our response to the coronavirus pandemic

· what we’ve achieved in 2019–20, as it applies to our council plan strategic priorities. 
For the full details of our 2019–20 performance, download the complete annual report at www.geelongaustralia.com.au/annualreport


Council acknowledges Wadawurrung, Traditional Owners of this land, and all Aboriginal and Torres Strait Islander people who are part of the Greater Geelong community today.
INTRODUCTION
This is a summary of The City of Greater Geelong Annual Report 2019–20. It provides an overview of our performance from 1 July 2019 to 30 June 2020. 
With a population of almost 259,000 people, the City of Greater Geelong is Victoria’s largest regional city and located 75 kilometres from Melbourne. 

Key natural features of the region include Corio Bay, the Bellarine Peninsula, the Barwon River, You Yangs Regional Park, wetlands, beautiful parklands and wildlife sanctuaries. 
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Employment 
While Greater Geelong has recorded strong Gross Regional Product and jobs growth in recent years, the COVID-19 pandemic, and associated restrictions, have interrupted this trend. 
Forecasts show that all industries have experienced job losses and reduced revenue, except healthcare and social assistance. Sectors facing the largest economic impact include tourism, hospitality, retail, personal services, professional services, education and training, arts and recreation, and construction.
Many jobs in the region are generated to service our growing population. The industries that contribute the most jobs and value-added Gross Regional Product in Greater Geelong are:

· healthcare and social assistance
· education and training

· construction

· retail trade and

· manufacturing.
Manufacturing is still an important contributor to local economic value. Job losses in the sector have slowed as high-value industries, such as advanced manufacturing, cleantech and agribusiness, have grown. 
Sectors we anticipate will experience long-term growth in Greater Geelong include tourism, specialised finance and insurance services, and creative, design and digital industries.
OUR PURPOSE, VALUES AND STRATEGIC PRIORITIES
Our community vision

By 2047, Greater Geelong will be internationally recognised as a clever and creative city-region that is forward looking, enterprising and adaptive, and cares for its people and environment.

Our purpose

Working together for a thriving community.

Our values

To deliver our purpose we will:

· respect and encourage each other

· create a healthy and safe environment for all

· embrace new ideas and better ways to work

· make people the centre of our business. 
Our 11 strategic priorities

· Improved health and safety of our community

· Informed social infrastructure and planning

· A more inclusive and diverse community

· Planned sustainable development

· Effective environmental management

· Vibrant arts and culture

· Integrated transport connections

· A thriving and sustainable economy

· Growing our tourism and events

· Innovative finances and technology

· Organisational leadership, strategy and governance.
MAYOR AND CEO MESSAGE 

On behalf of the Council and our administration, we are pleased to present this summary of the City of Greater Geelong’s Annual Report for the year ending 30 June 2020.

This report has been prepared in accordance with the relevant requirements of the Local Government Act (Vic) 1989.

Over the past 12 months, and against the backdrop of the COVID-19 pandemic, Council has made major progress towards achieving its commitments, as described in the four-year Council Plan 2018–2022 – Putting Our Community First. 

This plan guides the allocation of resources to deliver infrastructure, services and programs across the 11 strategic priorities we’ve set to lead Greater Geelong to a clever and creative future.

A generational framework to put sustainability at the centre of how we deliver services, a long-term plan to support our community with much-needed social housing, and significant investment to help build essential facilities at the core of our liveability were among key achievements in 2019–20. 

However, the COVID-19 pandemic will, without doubt, be the dominant memory of the 2019–20 financial year.

The health, wellbeing and economic impacts in Greater Geelong, like everywhere, have been profound. At the same time, the determination of our community to overcome the challenges has been remarkable.

Over four months – from March to June – the Council allocated $10.8 million through four separate support packages, committing us to deliver targeted assistance measures across a range of areas to both community members and business owners.

Our initial strategy was to provide immediate relief, but subsequent measures looked further ahead, focusing on our region’s medium-to-long-term economic and social recovery. 

We transitioned the majority of our office employees to working from home arrangements, in line with Victorian Government directions, while our frontline employees continued to deliver essential services under tight health and safety protocols.

Unfortunately, over 600 of our employees were impacted by the forced closure of facilities, but we responded with an organisation-wide redeployment program, creating 247 new roles (as at 30 June). 

Taking into account the community support measures and the impacts to our facilities and services, the COVID-19 pandemic had a direct $10.5 million effect on our 2019–20 operating result. 

Throughout these challenges, we have worked hard to progress our four-year Council Plan and the community’s 30-year clever and creative vision. 

Across the region, our $122.9 million capital works program has resulted in new family centres, sporting pavilions and changerooms, and community centres. Our keen focus has included progressing other important infrastructure such as the 50-metre swimming pool for the northern Bellarine and the Lara Recreation Reserve Masterplan.


We also endorsed several vital strategies and programs that will make a positive, long-term impact in our community. These include:
· our landmark Social Housing Plan 2020–41, which aims to increase the supply of social housing in our region by an estimated 12,000 dwellings over the next 20 years

· our Waste and Resource Recovery Strategy 2020–2030, which will transform the way we manage waste, helping us reduce the volume of material sent to landfill 

· our Shared Trails Master Plan, designed to create a fully-connected network of trails across the region over the next 10 years, and

· Greater Geelong’s first ever Reconciliation Action Plan, a proud collaboration between the City and a community working group, which included the Wadawurrung Traditional Owners.
In addition, we increased the availability of local emergency food relief by committing $1.7 million over five years, introduced a successful hard waste collection service and trialled free, 30-minute parking in all 2-hour parking spaces in Central Geelong.

And we have continued to progress our major Digital Modernisation Project to transform the organisation’s capability into the future, including flexibility and adaptability to news ways of working.

Sitting above all of these plans and projects is our new Sustainability Framework, a watershed document that will embed sustainability into all our decision-making – environmental, social, financial and governance-related.

None of this progress would have been possible without the input and passion of our very resilient community. 

We are proud to serve you and will continue to strive towards the clever and creative future our region and its people deserve.
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	Cr Stephanie Asher – Mayor
	Martin Cutter – Chief Executive Officer


FAST FACTS
We deliver a wide range of infrastructure, services and programs to the Geelong community. In 2019–20, this included: 
[image: image4.jpg]people following
Events Geelong
on social media

o
o
o

$40m

invested in new
community
infrastructure

oo0Q3)
ooo

400+

virtual and
group fitness
classes provided

>
o
106

Wi-Fi access

points for our
community

3,255

new trees planted
in our parks and
reserves

2,600

youth programs,
activities and
events facilitated

=S
1,575

planning
decisions made

273

families supported
by our Family Day
Care Program

(.

470+ km

of unsealed roads
maintained

0 oo

@)

15,533

residential
hardwaste
collections

192,040

calls to our
customer service
call centre

N
38,500

tonnes of
kerbside green
waste collected

25,297

people participated
in 2019 Tastes of
Central Geelong

Q

Q)

4,656

people assisted
by our community
care services

i
8,000+

objects from the
National Wool Museum
made available online

20b+

business and
investment enquiries





COUNCIL INFORMATION
The role of council

The Local Government Act (Vic) 1989 requires all councils to provide leadership for the good governance of the municipality and the local community. This means:

· considering the diverse needs of the local community in decision-making

· establishing strategic objectives and monitoring achievements

· managing resources in a responsible and accountable manner

· advocating local community needs to other communities and governments

· giving everyone the opportunity to participate in the democratic process and decision making that shapes our community.

OUR COUNCILLORS
Our community elected its Council for a three-year term on 28 October 2017.

Councillors set the strategic direction for the municipality, which influences policy, service standards and performance across the organisation. 

The municipality is divided into four, multiple-councillor wards (see Figure 1): 
· Bellarine Ward: three councillors
· Brownbill Ward: three councillors
· Kardinia Ward: three councillors
· Windermere Ward: two councillors.
[image: image5.png]WINDERMERE
WARD

BROWNBILL
WARD

BELLARINE
WARD

KARDINIA
WARD





FIGURE 1: Ward map of the City of Greater Geelong
KEY: Chair (C) Deputy Chair (DC) Substitute (S) 
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Cr Stephanie Asher

Mayor

Bellarine Ward

Portfolios:

· Economic Development (C)

· Environment (DC) 

· Leadership and Governance (C)
Committees:

· Audit and Risk Advisory Committee

· Central Administrative Office Advisory Committee (C)

· CEO Employment Matters Committee (C)
· G21 Pillars - Economic Development, Environment, Geelong Region Alliance

· Regional Capitals Australia

· Regional Cities Victoria
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Cr Kylie Grzybek

Deputy Mayor

Windermere Ward

Portfolios:

· Finance (DC)

· Leadership and Governance (DC)

· Transport and Connections (C)
Committees:

· Audit and Risk Advisory Committee
· Central Administrative Office Advisory Committee

· CEO Employment Matters Committee

· G21 Pillar – Transport
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Cr Anthony Aitken
Windermere Ward

Portfolios:

· Finance (C)

· Parks, Gardens and City Services (C)

· Waste Management (DC)
Committees:

· Access and Inclusion Advisory Committee (C)
· Central Administrative Office Advisory Committee
· CEO Employment Matters Committee

· G21 Pillar – Environment
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Cr Bruce Harwood
Kardinia Ward

Portfolios:

· Central and Civic Geelong (DC)
· Transport and Connections (DC)

· Waste Management (DC)

Committees:

· Barwon South West Waste and Resource Recovery Group Committee Forum
· Central Administrative Office Advisory Committee
· G21 Pillars – Economic Development (C), Transport
· Geelong Major Events
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Cr Eddy Kontelj
Brownbill Ward

Portfolios:

· Central and Civic Geelong (DC)

· Environment (C) 
· Sport and Recreation (DC)

Committees:

· CEO Employment Matters Committee
· G21 Pillars – Environment, Sports and Recreation 
· Multicultural Action Plan Advisory Committee (C)
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Cr Sarah Mansfield

Brownbill Ward

Portfolios:

· Community Health, Wellbeing and Safety (DC)

· Environment (DC) 

· Social Inclusion (C)
Committees:

· G21 Pillars – Education and Training, Environment

· Karreenga Aboriginal Advisory Committee

· Women in Community Life Advisory Committee
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Cr Jim Mason AM

Bellarine Ward

Portfolios:
· Arts, Culture and Heritage (DC)
· Parks, Gardens and City Services (DC)
· Planning (DC)

· Rural and Coastal (C)
Committees:

· Association of Bayside Municipalities
· Audit and Risk Advisory Committee (S)
· Central Administrative Office Advisory Committee
· CEO Employment Matters Committee
· G21 Pillars – Arts, Heritage and Culture, Planning and Services

· Geelong Regional Library Corporation

· Heritage Advisory Committee (C)
· Municipal Association of Victoria

· Geelong-Queenscliffe Coastal Adaptation Program

· Rural and Peri-Urban Advisory Committee (C)
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Cr Pat Murnane
Kardinia Ward

Portfolios:
· Community Health, Wellbeing and Safety (C)

· Social Inclusion (DC)

· Transport and Connections (DC)

Committees:

· Ageing Well Advisory Committee (C)
· Central Administrative Office Advisory Committee 
· G21 Pillars – Education and Training, Health and Wellbeing, Transport
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Cr Peter Murrihy

Brownbill Ward

Portfolios:

· Arts, Culture and Heritage (DC)
· Central and Civic Geelong (C)

· Economic Development (DC)

· Parks, Gardens and City Services (DC)

· Tourism and Events (DC)
Committees:

· Bellarine Multi Arts Facility (Potato Shed) 
· Central Administrative Office Advisory Committee
· Central Geelong Marketing Committee
· G21 Pillars - Arts, Heritage and Culture, Sports and Recreation

· Geelong Major Events (C)
· Geelong Regional Library Corporation
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Cr Ron Nelson
Kardinia Ward

Portfolios:

· Tourism and Events (DC)

· Sport and Recreation (C)
· Waste Management (C)

Committees:

· Central Administrative Office Advisory Committee
· G21 Pillar - Sports and Recreation

· Geelong Major Events

· Geelong Regional Library Corporation (C)
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Cr Trent Sullivan

Bellarine Ward

Portfolios:

· Arts, Culture and Heritage (C)
· Economic Development (DC)
· Planning (C)
· Rural and Coastal (DC)

· Tourism and Events (C)
Committees:

· Bellarine Multi Arts Facility (Potato Shed) (C)

· Central Administrative Office Advisory Committee

· Central Geelong Marketing Committee (S)
· G21 Pillars – Arts, Heritage and Culture, Economic Development, Planning and Services

· Geelong Art Gallery

· Geelong Major Events
· Geelong Regional Library Corporation

· Planning Committee (C)

· Submissions Review Panel (C)
· Tourism Greater Geelong and The Bellarine
-------------------------------------------------------------------------------------------------------------------------------
MUNICIPAL MONITORS

After being appointed for three years to oversee Council governance and administration in November 2017, our municipal monitor
, Jude Munro, resigned from her position on 31 January 2020. Our second monitor, Peter Dorling, will remain in place until the general elections in 2020. 
OUR LEADERSHIP TEAM
We are led by the Chief Executive Officer (CEO), who operates under the delegation of the elected Council and is responsible for our overall management and performance.  
Our Executive Leadership Team, consisting of seven directors and the CEO, are responsible for implementing Council decisions and delivering sustainable and effective services, activities and infrastructure to the community through our daily operations.
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FIGURE 2: Our leadership team as at 30 June 2020
OUR PEOPLE
We are proud to be an inclusive and flexible organisation that is one of the largest employers in the region.

We currently employ 2,722 people – equivalent to 1,632.30 full-time employees
. Our turnover
 in 2019–20 was 8.4 per cent – up from 8.2 per cent the previous year. 

Table 1 shows a summary of full-time equivalent employees by employment type and directorate. 
TABLE 1: Total full-time equivalent employees by directorate in 2019–20

	EMPLOYEE TYPE
	CEO
	CITY SERVICES
	COMMUNITY LIFE
	CUSTOMER AND CORPORATE SERVICES
	ECONOMY, INVESTMENT AND ATTRACTION
	GOVERNANCE, STRATEGEY AND PERFORMANCE
	PEOPLE AND CULTURE
	PLANNING, DESIGN AND DEVELOPMENT

	Full-time
	6.00
	434.80
	295.10
	119.50
	56.00
	44.80
	35.10
	123.70

	Part-time
	0.00
	22.13
	317.06
	20.55
	19.50
	7.03
	6.60
	49.44

	Casual
	0.00
	5.52
	50.80
	4.45
	5.46
	0.00
	6.30
	2.46

	Total
	6.00
	462.45
	662.96
	144.50
	80.96
	51.83
	48.00
	175.60


Table 2 shows a summary of full-time equivalent employees by employment type and gender. 

TABLE 2: Gender and employment type of full-time equivalent employees

	EMPLOYEE TYPE
	MALE
	FEMALE
	TOTAL

	Full-time
	617.40
	497.80
	1,115.20

	Part-time
	64.90
	377.30
	442.20

	Casual
	22.70
	52.20
	74.90

	Total
	705.00
	927.30
	1,632.30


HOW WE PLAN
Planning in our organisation occurs on multiple levels, as demonstrated in Figure 3. 
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FIGURE 3: Our planning framework
Council Plan 2018–22 is the key document that guides us. It translates our community’s needs and expectations into actions and establishes what we want to achieve over the term of this Council. It is supported by other important plans and strategies including: our municipal public health and wellbeing plan; social infrastructure plan; asset and land management plans; environment strategy, sustainability framework and ten-year financial plan. 
While our priorities and measures of success are set for four years, we review and update the aims every 12 months. This helps us to respond to our rapidly changing environment and keeps us on track. 

Our annual work planning and budgets are aligned to the council plan aims, in addition to the services we deliver for our community.

We also use long-term service planning to help us predict how trends like advancing technology, climate change, growth and asset renewal will impact our future delivery of services, and then identify opportunities to prepare for the future. 
OUR COVID-19 RESPONSE 
From March 2020, we took on the important task of helping our community and employees adapt to the challenges brought on by the COVID-19 pandemic. 
Thanks to the leadership of our councillors, and our team’s quick response, we were able to not only maintain vital services but, in some cases, boost them. 
Support packages
From March to June 2020, Council approved more than $10.8 million in support and recovery packages for the 2019–20 and 2020–21 financial years. The breakdown of funding support was as follows (see Figure 4):

Budgeted income foregone
· Free parking and parking permit refunds ($5.3 million)

· Reduced and refunded rent and fees for community groups and businesses ($2.73 million)  

· Rate and interest waivers ($848,000)
Expenditure
· Tourism and events campaign support ($500,000)

· Heritage, arts and culture recovery support ($490,000) 

· Extended season opening for Kardinia Pool ($300,000) 

· COVID-19 quick response grants ($250,000) 

· Initiatives to support international students ($133,000)

· Training and professional advice for local businesses ($130,000)

· Social housing support ($100,000)

· Support for food relief ($50,000)
Recognising that hardships caused by COVID-19 restrictions are a shared responsibility, Council also adopted a COVID-19 Financial Hardship Policy. This policy made financial relief available to both businesses and individuals and applied to all monies owed, with the exception of fines.

We shared information about all the support available via our website, promoting it widely. We also advertised information about financial support in 15 languages, via SBS Radio and 94.7 The Pulse. 
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FIGURE 4: Greater Geelong COVID-19 support package breakdown (2019–20 and 2020–21)
Emergency response

As part of our municipal emergency management responsibilities, we worked closely with other agencies to prepare for, and respond to, the impacts of COVID-19. 

We activated our Influenza Pandemic Response Plan 2020 on 11 March 2020 – the same day the World Health Organisation declared COVID-19 a pandemic. Five days later, when a State of Emergency was declared, we started developing our COVID-19 Municipal Relief and Recovery Plan.   

To minimise the potential spread of COVID-19, we closed many of our facilities a few days before government restrictions took effect. Swimming pools and leisure centres, golf courses, halls, recreation and community centres, cultural facilities, libraries and playgrounds were all impacted. 

With support from the Victorian Government, we also increased cleaning and sanitation of shopping precincts and high-use pedestrian areas, including bike racks, bench seats, bus stops and signs. 

As part of our relief and recovery efforts, we connected those in need with local community services and food relief agencies. We also carried out welfare checks on residents in isolation and doubled our written communication with our aged and disability service clients. 

Employee redeployment
In total, over 600 permanent and casual employees were impacted by COVID-19 and the associated restrictions. To address this, we established an employee redeployment program in mid-March. By the end of the financial year, we had redeployed 247 employees through this program.  

Temporary redeployment assignments included: 
· delivering meals to our aged and disability service clients 

· supporting employee welfare

· administration

· accounting 

· tree and park management and
· cleaning and sanitation in busy areas. 

Our redeployment program received great feedback and many other regional councils looked to it as a model for their own employees. 

New ways of doing things

To keep our employees and community safe, many of our services had to be moved online, or delivered by phone. Customer and statutory planning services, council meetings and services for families, children and youth were just some of the many areas of our business we adapted to this new way of working. 

For services that couldn’t be moved online, we quickly established COVID-safe work procedures and made sure our frontline employees were given the necessary training and protective equipment. This was particularly important for our community care workers, who continued caring for over 5,000 aged and disability service clients. 

In order to help slow the spread of the virus and manage the delivery of our services, the majority of our employees worked from home from mid-March. To support them, we established flexible work policies, provided mobile devices and implemented employee health, welfare and support programs. 

To support the wellbeing of the broader community, we launched a Swim Sport & Leisure at Home online program, which included live and pre-recorded workouts, healthy recipes and general health information. The virtual fitness classes were particularly popular, receiving over 10,000 views per week at their peak. 
Other wellbeing programs we initiated include: 

· the Healthy at Home toolkit 

· the Geelong City Kids Challenge
· gardening tips from the Geelong Botanic Gardens and
· the Youth Postcard Project, which shared artwork and messages of hope from young people with clients of our delivered meals service.
Finally, with the easing of restrictions towards the end of the financial year, we supported community groups and clubs to become COVID-safe, giving advice and offering quick-response grants to help them with the transition.  
TRENDS IMPACTING OUR SERVICES

There are several factors that impact on the delivery of our services, as Table 3 shows. 

	Trend
	What it means for us
	How we need to respond

	Pandemic response and management 
	We must continue to deliver essential services and support to address the social and economic impacts of government restrictions caused by COVID-19.  
	We need to review our priorities, change how we do things and allocate resources appropriately. We must also manage the impacts on our internal workforce and long-term operational sustainability. 

	Technology
	Rapidly advancing technology shifts the world we work in.
	We need the skills and know-how to cost efficiently adopt new technology to better meet community expectations. 

	Environmental sustainability and climate change
	The community expects us to show leadership in both policy and work practice, as part of a growing global focus on climate and environmental sustainability.
	We must work with the community and stakeholders towards zero carbon emissions, better resource recovery mechanisms and protection and restoration of our natural environment. 



	Social inequity
	Some members of our community are the most at risk of social exclusion in Victoria, with the impacts of COVID-19 magnifying these risks and impacts. 
	We must apply a social equity lens to all our policies, programs and services to help us find and address barriers, and create better opportunities for all. Our responses must be deliberate, driven by data and evidence-based.  

	High growth
	We are one of the state’s fastest growing regional municipalities, so timing and sequencing of services in new growth areas is a challenge.
	We need a ‘whole-of-organisation’ effort to service, plan and deliver infrastructure for growth corridors and areas impacted by infill development. This must be balanced against maintaining service delivery in established areas.  

	Growing community and customer expectations
	Our community is seeking greater input into local decision making, as well as more responsive customer services. 


	While we prepare for our changing future, we must also manage our community’s evolving and growing expectations of the services we currently deliver, as well as those we will deliver in the future.

	Growing pressure on financial sustainability
	Cost increases, including those associated with our COVID-19 response, will have longer-term implications for our budget.
	We need to operate on a sustainable financial model and continuously improve the efficiency of our services.

	Organisational change
	We must learn to adapt to a changing work environment and work culture, as well as new work practices and digital modernisation.
	We need to align our culture with strategy, so people can be productive and engaged, while upgrading their skills to deliver quality services.

	Balancing our asset investment
	As Geelong’s population grows, it is becoming increasingly difficult to get our asset investment mix right.  
	We need to achieve optimal investment in maintaining, renewing, replacing, enhancing and disposing assets. 


TABLE 3: Trends impacting our services
COUNCIL PLAN HIGHLIGHTS FOR 2019–20

In the 2019–20 update of our council plan, we committed to 130 initiatives in total. Fourteen of these were major initiatives.  

On the following pages is a summary of our major achievements and progress report for each of the 11 strategic priorities mentioned in council plan. 
For a progress update on all 130 initiatives, please download the full version of this report at www.geelongaustralia.com.au/annualreport
FIGURE 5: Council plan progress for 2019–20 (overall, major and other initiatives)
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IMPROVED HEALTH AND SAFETY OF OUR COMMUNITY
The health and safety of our community is vital. We will address family violence, homelessness, food shortages and public safety.

LINKS TO THE CLEVER CREATIVE VISION[image: image58.jpg](2
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Achievements 

· Council allocated $1.7 million over five years to support food relief services in the region.
· Council endorsed The City of Greater Geelong Social Housing Plan 2020–41 in February 2020. 

· We presented the Women in Community Life Awards at an International Women's Day event in March 2020. 

· We participated in the Barwon Month of Action and 16 Days of Activism against Gender-Based Violence. 
· We were awarded a $95,844 Safer Together grant, in partnership with the Country Fire Authority and Department of Environment, Land and Water Planning, to address bushfire prone areas. 
· We launched our Healthy at Home online toolkit to give residents reliable advice on creating and living a healthy lifestyle.
· We supported our community care clients during the pandemic with increased communication and fact sheets and adjusted how we delivered services to minimise risks.  

· We received a $250,000 grant to install ‘smart’ lighting, incorporating CCTV and Wi-Fi, at bus stops and key locations along the Bellarine Rail Trail.
· Our Family Day Care was named the 2019 Service of the Year at the national Excellence in Family Day Care Awards.
Focus areas

· Developing long-term strategies that can address social equity without comprising our existing service standards.
· Improving food security, which affects the most vulnerable in our community. 
Progress report
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	Measures of success 
	Frequency
	Baseline
	Target

2022
	YTD

Jun 2020
	Progress comments
	  Status

	Increase in the percentage of residents feeling safe where they live.
	Every two years
	54%
	57%
	-
	The next Preventative Health Survey results are due to be released in the 2020–21 financial year.
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	Increase in the percentage of adults rating their health as very good, or excellent.
	Every two years
	59%
	60%
	-
	The next Preventative Health Survey results are due to be released in the 2020–21 financial year.
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	Increase in the percentage of adults who are sufficiently physically active.
	Every two years
	41%
	43%
	-
	The next Preventative Health Survey results are due to be released in the 2020–21 financial year.
	


	Measures of success 
	Frequency
	Baseline
	Target

2022
	YTD

Jun 2020
	Progress comments
	  Status

	Increase in the percentage of children enrolled who participate in Maternal Child Health Services.
	Annual
	73.46%
(2016–17)

	75%
	73.14%

(2019–20)
73.17%

(2018–19)


	We’ve observed consistent participation rates in recent years, even taking into account that some face-to-face services were moved online due to COVID-19 directives from the Victorian Government.
	


INFORMED SOCIAL INFRASTRUCTURE AND PLANNING

We will strive for social equity in the infrastructure and services we deliver for our community.

LINKS TO THE CLEVER CREATIVE VISION:

Achievements 

· We awarded over $4 million in Community Investment and Support Fund grants to 248 groups for community-based initiatives and projects.

· We opened the Northern Skate Park in Corio.

· We delivered new and upgraded sporting and community facilities, including:
· Bella Wiyn Birralee Family Centre (Drysdale) 

· Korayn Birralee Family Centre (Corio)

· St Mary’s social room extension

· St Joseph’s Football and Netball Club changeroom upgrade.
· We delivered nine new and upgraded playgrounds across the municipality. 

· We identified potential locations for a new 50-metre pool to service the northern Bellarine.
· We added 24.8 hectares to our open space network.

· We completed concept designs for a new Barwon Heads Arts and Community Centre.
· We engaged with the community to seek their views on the draft Social Infrastructure Plan - Generation One: 2020–2023, which aims to provide places, spaces and services where and when people need them the most.
Focus areas

· Planning on how we can deliver infrastructure for our growth corridors, whilst balancing service delivery to our established areas.
· Securing land for new infrastructure developments in established areas.
Progress report
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	Measures of success 
	Frequency
	Baseline
	Target

2022
	YTD

Jun 2020
	Progress comments
	  Status

	No net loss of public open space by suburb.
	Annual
	2,147.6 ha (530 sites)

(Nov 2017)
	Maintain
	2,202.7 ha (568 sites)

(Jun 2020)
2,177.9 hectares (549 sites) (2018)
	An increase of 19 sites and 24.8 hectares since 2018.
An increase of 38 sites and 55.1 hectares on the baseline result of 2017, with no net loss in any suburb.
	

	Per cent of plans for key community infrastructure projects completed.
	Annual
	37 key community infrastructure projects have been identified for delivery by 2022.
	100%
	81%

(Jun 2020)

65%

(Jun 2019)


	We completed 31 of the 37 priority projects, in addition to new and priority projects that have emerged in the first two years of our council plan.  
	


A MORE INCLUSIVE AND DIVERSE COMMUNITY

We want to recognise all members of the Geelong community and not leave anyone behind.

LINKS TO THE CLEVER CREATIVE VISION:

Achievements 

· We developed our first Reconciliation Action Plan.
· We upgraded sport and recreation facilities to provide modern, unisex amenities supporting female participation at multiple sites across the municipality.

· We installed a Changing Places facility at Westfield Geelong, as part of the Central Geelong Accessibility Improvements Project.
· We hosted an International Women's Day event featuring key note speaker, Nova Peris, and over 200 people attended. 
· We worked closely with the community to develop a draft concept design for the new Rippleside Inclusive Playspace.

· We identified a community shed and garden site for the Armstrong Creek West precinct.
· We celebrated the graduation of 13 participants from our 22-week Community Leadership Program, designed to build the confidence of community members to lead community projects

· We improved all abilities access to facilities across the municipality, including:

· Anakie Community Centre 
· Springdale Community Centre
· Ocean Grove Senior Citizens Centre
· Highton Senior Citizens Centre.

· We engaged with 15,114 young people through 1,160 programs, including groups, drop-in programs, holiday programs and events.

· We facilitated Mental Health First Aid Courses for 1,800 young people, parents and community members. 

· We developed a suite of digital engagement and development programs for young people to help them remain connected the COVID-19 lockdown.
· We assisted tenants and community facility users to safely resume allowed activities by giving them support to develop COVID-safe work plans.
Focus areas

· Driving and implementing strategies to drive long-term solutions aimed at improving community equity. 
· Providing a diverse range of opportunities for people to participate in their community.

Progress report
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	Measures of success 
	Frequency
	Baseline
	Target

2022
	YTD

Jun 2020
	Progress comments
	
Status

	Increase in the percentage of adults who definitely feel multiculturalism makes life better.
	Every four years
	57.4%

(2014)
	60%
	-
	The 2018 Victorian Population Health Survey at Local Government Area results are due to be released in the second half of 2020.
	

	Increase in the percentage of adults attending a local community event.
	Every four years
	71.2%

(2014)
	75%
	-
	The 2018 Victorian Population Health Survey at Local Government Area results are due to be released in the second half of 2020.
	

	Increase in the percentage of adults feel that they can get help from family, friends or neighbours when needed.
	Every four years
	73.5%

(2014)
	80%
	-
	The 2018 Victorian Population Health Survey at Local Government Area results are due to be released in the second half of 2020.
	

	More community facilities with gender-neutral and accessible toilets, or change areas.
	Annual
	· 
	Increase
	7 facility increase 

(Jun 2020)
	The seven new and upgraded facilities were in addition to the eight facilities completed last financial year. 
	


PLANNED SUSTAINABLE DEVELOPMENT

We will use sustainable principles to guide development of growth areas and help protect our townships.
LINKS TO THE CLEVER CREATIVE VISION:

Achievements 

· We developed a draft 20-year master plan for the Sparrovale Wetlands.
· We managed over 1,300 hectares of nature reserves, conserving and enhancing the natural environment on the coast, along our rivers, and in wetland, bushland and grassland areas.

· We started developing precinct structure plans for the Northern and Western Geelong Growth Areas of Elcho Road East (Northern) and Creamery Road (Western).
· We released the draft Pakington Street and Gordon Avenue Urban Design Framework for community consultation. 

· We incorporated Environmentally Sustainable Development guidelines into the Greater Geelong Planning Scheme, to make sure that new buildings in Geelong will meet high sustainability standards. 

Focus areas

· Accommodating population growth without negatively affecting the region’s unique environment and liveability.

· Continuing infrastructure planning in our growth areas to meet the social infrastructure needs of new residents.

Progress report
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	Measures of success 
	Frequency
	Baseline
	Target

2022
	YTD

Jun 2020
	Progress comments
	Status   

	More protected natural habitat that we manage.
	Annual
	898.712 hectares

(Dec 2018)
	Increase
	1,275.703 (Jun 2020)

1,275.471 hectares

(Jun 2019)
	We have increased the natural habitat that we manage by 376.991 hectares since December 2018.
	

	15 years of residential land supply planned.
	Annual
	14+ years

(Jan 2017)
	Maintain
	26 years

(Oct 2019)

26 years

(Jun 2019)
	There are a range of development fronts and housing choices for new and existing residents to meet their diverse housing needs
	

	Increase in the percentage of new housing construction conducted within existing urban areas.
	Annual
	37.8%

(Dec2016)
	40%
	25.8%

(2019)

23.0%

(2018)

27.0%

(2017)


	High levels of dwelling growth have been sustained in recent years. While the number of dwellings constructed in existing areas has remained constant, this development is declining in proportion to overall development due to the rapid expansion of major greenfield growth fronts. 
	


	Measures of success 
	Frequency
	Baseline
	Target

2022
	YTD

Jun 2020
	Progress comments
	Status   

	All new large, City-owned buildings rated 5-star 'Green Star'.
	Annual
	-
	100%
	100%

(2019–20)
100%

(2018–19)
	The Bella Wiyn Birralee Family Centre, Korayn Birralee Family Centre and Highton Early Learning Centre all met these standards in 2019–20.
	

	All new small, City-owned buildings with built environment sustainability scorecard or equivalent.
	Annual
	-
	100%
	100%

(2019–20)
100%

(2018–19)
	The Armstrong Creek Sports Pavilion, Highton Enhanced Children’s Centre and St Mary’s social room extension reached this standard.
	

	Mandatory sustainable design assessment of all new developments.
	n/a
	n/a
	Planning controls in place
	-
	The Environmentally

Sustainable Development guidelines were incorporated
into the Greater Geelong Planning Scheme via a planning scheme amendment, gazetted on 17 October 2019.
	(


EFFECTIVE ENVIRONMENTAL MANAGEMENT

We will show leadership to address waste, climate change and environmental challenges.

LINKS TO THE CLEVER CREATIVE VISION:
[image: image15.jpg]DEVELOPMENT AND
IMPLEMENTATION OF
SUSTAINABLE SOLUTIONS




Achievements 
· Council adopted The City of Greater Geelong Waste and Resource Recovery Strategy 2020–2030.
· We developed and released a draft Environment Strategy 2020–30 and Environment Strategy Action Plan 2020–22 for community consultation.

· We introduced the Restoring Rural Landscapes Program for pest plant and animal management on City-managed reserves and roadsides.

· We started to develop a new Climate Change Response Plan. 
· We committed to upgrading approximately 24,000 street lighting fittings with LED alternatives over the next three years.
· Our Highton Early Learning Centre achieved a 6-Star Green Star certification.
· We completed biodiversity mapping for all the nature reserves and rural roadsides we manage. 

· We continued to provide a hard waste collection service, with 15,533 residential collections provided.
· We led a community effort to plant 3,500 trees along the Ted Wilson Trail for National Tree Day. 
· We established a partnership with Barwon Water and other G21 councils to investigate organic waste solutions, under the Renewable Organics Network initiative.
Focus areas

· Implementing solutions in response to the statewide recycling and waste management system crisis.

· Planning for and adapting to climate change.

Progress report
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	Measures of success 
	Frequency
	Baseline
	Target

2022
	YTD

Jun 2020
	Progress comments
	  Status

	Increase in percentage of garbage, recyclables and green organics collected from kerbside bins diverted from landfill.
	Annual
	56.32% 
(2016–17)
	60%
	55.73%

(2019–20)
54%
(2018–19)


	Green waste and recycling ratios have been relatively consistent over the past few years. The growing population is increasing green organic and waste tonnage, but recycling tonnage has remained the same because of changes in product stream, newspapers and glass content.   
	


	Measures of success 
	Frequency
	Baseline
	Target

2022
	YTD

Jun 2020
	Progress comments
	  Status

	Reduction in emissions from street lights, buildings and vehicle fleet use.
	Annual
	23,135

tCO2-e 
(2014–15)
	50% reduction
	21,886 tCO2-e

(2019–20)
22,633 tCO2-e

(2018–19)


	Despite an increase in building stock, there has been a 5.4 per cent decrease in emissions, compared to the baseline. Annual emissions have decreased due to improved energy efficiency and a greater capacity to generate energy from roof-top renewables. 
	

	Increased use of sustainable material in our asset construction and renewal.
	Annual
	8,000 tonnes of asphalt recycled in-house annually

3,000 tonnes of concrete to recycling annually
(2017–18)
	Increase
	8,745 tonnes of asphalt and 6,547.5 tonnes of concrete recycled

(2019–20)
8,000 tonnes of asphalt and 3,000 tonnes of concrete recycled

(2018–19)
	Future volume increases are dependent on the type of construction and maintenance work carried out each year.
	

	Increased suburban tree canopy.
	Every five years
	14%

(Jun 2017)
	16%
	14%

(Nov 2019)
	Although we’ve increased our street and park planting programs, we are not anticipating an increase in urban tree canopy for the next 10 years. This is partially because of the time taken for current plants to mature, but also because of rapid urban growth. 

Urban tree canopy includes  public and private land. Bigger houses on smaller blocks limit space to retain and plant canopy trees on private land. We’re working with the community and developers to address this. 
	

	Increased number of street trees planted per annum.
	Annual

	-
	>1,850 per annum
	2,890

(2019–20)
1,489

(2018–19)
	In addition to our street tree planting program, 365 trees were planted in parks.
	
   


VIBRANT ARTS AND CULTURE

We treasure Geelong’s culture and heritage and will help our creative community to grow.

LINKS TO THE CLEVER CREATIVE VISION:
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Achievements 
· Council endorsed the Our Heritage, Our Collection strategic report, which is designed to help us better manage our heritage collection.

· Council allocated $510,000 to a COVID-19 recovery response for the arts, culture and heritage sectors, including employment opportunities, recovery grants and funding to support skills training.  

· We established the Geelong COVID-19 Arts Recovery Panel, an arts sector representative group established to explore the impact of the global pandemic on the local arts community.
· We hosted seven major exhibitions at the National Wool Museum. 
· We collaborated with the Torch Foundation to showcase the work of Aboriginal and Torres Strait Islander artists, as part of National Reconciliation Week.  

· We launched six interactive videos as part of the online StoryCraft Program.

· We supported The ExChange, an international folk music conference for the Australia and New Zealand music industry, which was held here in March 2020. 

· We distributed $220,210 to community festivals and arts projects through the 2019–20 Creative Communities Grants Program. 
Focus areas

· Attracting new creative industries and supporting existing ones.

· Supporting the creative and cultural sector to seek funding from a range of sources.
Progress report
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	Measures of success 
	Frequency
	Baseline
	Target

2022
	YTD

Jun 2020
	Progress comments
	Status

	Increased number of objects actively cared for within our arts and heritage collections.
	Annual
	11,971^
(Jun 2018)
	Increase
	12,475

(Jun 2020)

12,273^
(Jun 2019)
	We added 200 new objects to the National Wool Museum Collection in May 2020 and we also acquired two objects as part of the Maritime Collection. 
	

	Increased access to cultural collections through online engagement.
	Annual
	49,093

(Jun 2018)
	Increase
	157,767

(Jun 2020)

68,815

(Jun 2019)
	The 68,815 reported at 30 June 2019 did not accurately capture some of our online engagements, which are now included in the current data.
	


^ We completed an audit as part of Our Heritage, Our Collection. This revealed that 5,354 objects of the Maritime Museum Collection belonged to the Maritime Association, and had been incorrectly reported in data (baseline and 30 June 2019). This has now been corrected. 

	Measures of success 
	Frequency
	Baseline
	Target

2022
	YTD

Jun 2020
	Progress comments
	Status

	Increase in the percentage of active library borrowers in the municipality
(only measures collection item loans)

	Annual
	19.28%

(2016–17)
	20%
	17.57%

(2019–20)

18.20%
(2018–19)


	The definition of this indicator changed in 2019–20 and now averages the past three years data. The result is therefore not comparable to past years. 
COVID-19 restrictions had a significant impact on collection use as Geelong Regional Library Corporation branches were closed from 19 March to 8 June, then opened to restricted hours and patron limits.
	

	Increased employment in creative occupations.
	Every five years
	4.75% of total employment
	Increase
	-
	Data for this will not be available until the next Census results are released in 2021–22.
	

	Maintained visitation to our key cultural facilities: National Wool Museum (NWM), Potato Shed, Geelong Gallery, Courthouse Youth Arts (CYA), Geelong Library & Heritage Centre (GL&HC). 

	Annual
	NWM 851,879 

Potato Shed 108,444 

Geelong Gallery 116,940 

CYA 

13,940 

GL&HC 456,934 
(2017–18)
	Maintain
	NWM 806,404 

Potato Shed 67,051 

Geelong Gallery 46,836 

CYA 

5,995
GL&HC 320,813 

(2019–20)
	COVID-19 restrictions had a significant impact on visitor numbers at all cultural facilities.
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INTEGRATED TRANSPORT CONNECTIONS

Our focus will be on improving our public and active transport, and better connecting our networks.
LINKS TO THE CLEVER CREATIVE VISION:
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CONNECTED TRANSPORT
NETWORK





Achievements 

· Council adopted the Shared Trails Masterplan, a 10-year plan that aims to create a fully-connected network of shared trails across the region.

· We completed the western link of the Building Better Bike Connections Project, which connects Geelong’s western suburbs to Central Geelong. 
· We started to develop a parking strategy for Central Geelong, following extensive consultation with the community and a range of key stakeholders.

· We maintained over 16,000 kilometres of sealed roads and 470 kilometres of unsealed roads.
Focus areas

· Balancing the maintenance and renewal of aging existing infrastructure with the delivery of much needed new assets.
· Advocating for the transport infrastructure and services needed to sustainably support our rapidly growing population.
Progress report
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	Measures of success 
	Frequency
	Baseline
	Target

2022
	YTD

Jun 2020
	Progress comments
	Status     

	Increased kilometres of bicycle and walking paths.
	Annual
	206 km bike paths

1,674 km footpaths

(Jun 2018)
	Increase
	223 km bike paths
1,822 km footpaths

(Jun 2020)

210 km bike paths

1,755 km footpaths
(Jun 2019)
	Bike paths have increased by 13 km this year and 17 km since the baseline measurement.

Footpaths have increased 67 km this year and 148 km since the baseline measurement.

	

	Increased community satisfaction rating with sealed local roads.
	Annual
	49

(2018)
	60
	60

(2020)
54
(2019)
	Community satisfaction with sealed local roads has increased by 6 index points since last year.
	

	Renewal gap for road management reduced.
	Annual
	$4.5 million

(2017)
	Reduce
	$3 million

(2020)
$3 million

(2019)


	The asset modelling data that produces this result has not changed. 

New condition assessment data and modelling are due by the end of 2020.
	


A THRIVING AND SUSTAINABLE ECOMONY

We will capitalise on Geelong’s incredible economic opportunities.

LINKS TO THE CLEVER CREATIVE VISION:
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Achievements 

· In 2019, the Regional Industry Sector Employment program (RISE) won the Economic Development Australia National Award for Excellence (Community Collaboration category) and was a finalist in the Victorian Training Awards Industry (Collaboration category).  
· We helped 370 businesses adapt to the impact of COVID-19 restrictions through the Geelong Business Support Program.
· We were also chosen as a finalist for the 2019 Economic Development Australia National Awards for Excellence (Economic Development Initiatives over 15,000 residents category) for our implementation of the Sustainable Agribusiness Strategy for the G21 Region 2017–2022. 
· We supported several programs for business in the region, including: 

· Geelong Small Business Festival (44 events and 3,000 attendees) 

· Business Victoria workshops

· mentoring through Business Victoria’s mobile business centre

· free social media promotion for local businesses. 

· We supported Clean Tech Innovations Geelong’s second Procurement for Innovation process, which called for tenders to generate road, footpath and kerb surface materials from kerbside recycling collection. 
· We delivered seven online events for the first-ever Geelong Design Week after the City-led events were cancelled due to COVID-19 restrictions.  
Focus areas

· Identifying opportunities for Geelong to leverage and benefit from our UNESCO designation. 
· Targeting industry growth in agribusiness, clean technology and advanced manufacturing.
Progress report
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	Measures of success 
	Frequency
	Baseline
	Target

2022
	YTD

Jun 2020
	Progress comments
	      Status      

	More businesses within the municipality.
	Annual
	17,336 businesses

(Jun 2017)
	Increase
	17,995 businesses
(Jun 2018)

18,850 businesses

(Jun 2019)
	Businesses increased 855  in 2019–20, and by 659 in the previous financial year.
	



	Measures of success 
	Frequency
	Baseline
	Target

2022
	YTD

Jun 2020
	Progress comments
	      Status      

	15 years of industrial land supply planned.
	Annual
	21 years

(Sep 2018)
	Maintain
	28 years
(Jun 2018)

28 years

(Jun 2019)


	There are a range of industrial development areas for new and existing businesses, however there’s a shortage south of the Barwon River. The North East Industrial Precinct and West Employment Precinct at Armstrong Creek will be important to address this local shortage of supply.
	


GROWING OUR TOURISM AND EVENTS

Our tourism and events offering is strong, but we aim to grow it further.

LINKS TO THE CLEVER CREATIVE VISION:

Achievements 
· We introduced a new Community Events grant stream, allocating $170,000 to support 32 community events.

· We completed and opened the Geelong Botanic Gardens Sustainable Visitor facility.

· We attracted new major events to the region, including the Victorian Teachers Games and the Geelong Tennis International tournament.  

· We partnered with the Australian Federation of Disability Organisation to support over 100 local tourism businesses to review their operations and improve accessibility.

· Tourism Greater Geelong and The Bellarine won two gold awards at the 2019 Victoria Tourism Awards (‘Visitor Information Services’ and ‘Tourism Education and Training’ categories).

· We hosted two major tourism conferences – the Victorian Tourism Industry Council Conference and the Australian Cruise Association Conference – and welcomed over 600 delegates to the region.

· We helped over 127,095 visitors through the Geelong Visitor Information Service network.

· We delivered an extensive program for the Geelong Seniors Festival, with over 10,000 attendees.

· We launched a new online listing for virtual community events.
Focus areas

· Providing additional accommodation to support visitor demand
· Supporting growth in lifestyle and tourism sectors, while protecting our region’s unique environment.
Progress report
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	Measures of success 
	Frequency
	Baseline
	Target

2022
	YTD

Jun 2020
	Progress comments
	 Status

	Annual increase in visitors.
	Annual
	5.1 million

(Apr 17 to Mar 18)
	2.1% per annum
	6.0 million# (Apr 19 to Mar 20) 
6.0 million^ (Apr 18 to Mar 19)
	An increase of 0.2 per cent.

	

	Annual increase in expenditure by visitors.
	Annual
	$936 million (Apr 17 to Mar 18)
	3.8% per annum
	$1.1 billion# (Apr 19 to Mar 20)
$1.1 billion^ (Apr 18 to Mar 19)
	An increase of 1.7 per cent. 


	


	Measures of success 
	Frequency
	Baseline
	Target

2022
	YTD

Jun 2020
	Progress comments
	 Status

	Annual increase in international overnight visitors.
	Annual
	55,900

(Apr 17 to Mar 18)
	4.9% per annum
	56,900#
(Apr 19 to Mar 20)
61,800^
(Apr 18 to Mar 19)
	A decrease of 7.9 per cent.

	

	Annual increase in domestic overnight visitors.
	Annual
	1.3 million

(Apr 17 to Mar 18)
	1.9% per annum
	1.6 million# (Apr 19 to Mar 20)
1.6 million^ (Apr 18 to Mar 19)
	A decrease of 1.3 per cent.

	

	Annual increase in tourism employment.
	Annual
	Estimated 5,906

(2017–18)
	1.6% per annum
	Estimated 5,961

(2019–20)
Estimated 6,226

(2018–19)
	A decrease of 4.3 per cent.

Tourism employment was adversely impacted by the restrictions COVID-19 restrictions. 
	     [image: image26.jpg]




	Return on investment of Geelong major events to the municipality.
	Annual
	46:1

(2017–18)
	30:1
	45:1

(2019–20)
49:1

(2018–19)
	$53 million of event spending was generated, despite six major events being cancelled due to COVID-19 restrictions.
	


^Data reported in the 2018–19 annual report was for the period January 2019 to December 2019 and has been corrected in this report.
#There has been a methodology change in the collection of tourism data, so caution should be applied when comparing results from January 2019 onwards.
INNOVATIVE FINANCES AND TECHNOLOGY

Clever and sustainable financial management, matched with digital growth, will advance our future.
LINKS TO THE CLEVER CREATIVE VISION


Achievements 

· We provided $5.165 million in financial support to help communities adapt to COVID-19 as part of our 2020–21 budget.
· We were the first city within Victoria to install public space ‘Smart Node’ street poles which enable power and connectivity for various devices including CCTV cameras, Wi-Fi access points and ‘Internet of Things’ sensors. 
· We developed the COVID-19 Financial Hardship Policy to provide a framework for financial relief to individuals and businesses who need assistance from the impacts of this pandemic.
· We launched the Geelong Data Exchange allowing the community to view, obtain, utilise and reuse valuable information we and other organisations have gathered.

· We trialled in-ground parking sensors which provide us with a detailed picture of parking activity. 
· We progressed Our Clever Together Project which brings together the building of our new Civic Precinct and the upgrade of our digital capability through our Digital Modernisation Program. 

· We delivered infrastructure enhancements to support and enable over 1,000 employees to remotely work from home as a result of the COVID-19 restrictions.
Focus areas

· Investing in our processes, tools and technology whilst operating under tight financial constraints.
· Leveraging advances in technology that are shifting the world in which we live.

Progress report
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	Measures of success 
	Frequency
	Baseline
	Target

2022
	YTD

Jun 2020
	Progress comments
	Status        

	Better Wi-Fi access in community facilities and public spaces.
	Annual
	92 Wi-Fi access points across the City and       11 City-owned facilities with free Wi-Fi
(Jul 2018)
	Increase
	106 Wi-Fi access points across the City and

13 City-owned facilities with free Wi-Fi

(Jun 2020)


	We added five new Wi-Fi access points this financial year. This is in addition to the nine new Wi-Fi access points and free Wi-Fi at two City-owned facilities last year. Contract delays in the Free Wi-Fi project mean that no new City-owned facilities have been added to the network this year. 
	   


	Measures of success 
	Frequency
	Baseline
	Target

2022
	YTD

Jun 2020
	Progress comments
	Status        

	More online transactions with our customers.
	Annual
	Payments  114,257

Forms   17,517

Requests for service       24,074

(2017–18)
	Increase
	Payments  124,431
Forms   24,109
Requests for service  29,187
(2019–20)
	All online transactions have increased since last financial year – payments  by 7.4 per cent, forms by 43.9 per cent and requests for service by 9 per cent. COVID-19 closures of our customer service centres are the likely cause of this. 
	

	Less than 5 per cent budget variation (actual to budget).
	Annual
	-
	<5% variation
	>5% variation 
(2019–20)
5% variation

(2018–19)

	The 8.7 per cent variation was caused by better-than-expected gifted assets of $35 million and higher developer contributions. This was partially offset by an operating result that was ($19 million) lower than expected – $10.5 million of which was related to COVID-19 impacts. 
	


	Increased revenue streams.
	Annual
	-
	Increase
	-

	An increase in the ‘rates and charges’ revenue stream was caused by rateable property growth, as well as supplementary valuations.
	


ORGANISATIONAL LEADERSHIP, STRATEGY AND GOVERNANCE

We will be the ‘leading voice’ of the community by delivering confident governance and strategic planning.  
Achievements 

· Council adopted The City of Greater Geelong Sustainability Framework and Action Plan, to encourage and lead a culture of sustainability throughout the organisation and community.

· We established a Redeployment Program to match those employees without work to our community services facing increased COVID-19-related demand.

· We appointed our second Youth Council, to continue to give young people a voice in what we do. 
· We continued live streaming council meetings from the chamber, with 4,836 live views and 3,941 archived views.
· We completed four business improvement projects and supported 22 others across the organisation.
· We delivered the Greater Geelong Clever and Creative Our Progress 2019 report, which highlighted some of the projects and organisations contributing to our community's 30-year vision aspirations.
· We engaged with the community on major strategies and changes including:
· the draft Social Infrastructure Policy – Our Community Places and Spaces

· the draft Lara Recreation Reserve Masterplan 

· the draft Social Housing Plan 2018–41

· the draft Environment Strategy 2020–30
· our Shared Trails Masterplan

· Ocean Grove Principal Pedestrian Network 

· proposed dog control order changes for Barwon-Coast-managed land.
· We were awarded silver for The City of Greater Geelong Annual Report 2018–19 at the Australasian Reporting Awards.
· We consulted with 800 employees and received 147 written submissions to inform the Working Better Together workplace culture program.
Focus areas

· Adapting how we communicate and engage with our community in a rapidly changing technological landscape.

· Advocating for initiatives that support sustainable prosperity for our community.

Progress report
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	Measures of success 
	Frequency
	Baseline
	Target

2022
	YTD

Jun 2020
	Progress comments
	  Status

	Increased community satisfaction with overall council performance.
	Annual
	54

(2018)
	>70
	60

(2020)
58
(2019)


	The public’s perception of overall council performance has improved again this year (up from 2 index points since last year and 6 index points from 2018).
	


	Measures of success 
	Frequency
	Baseline
	Target

2022
	YTD

Jun 2020
	Progress comments
	  Status

	Increased community satisfaction with customer service.
	Annual
	70

(2018)
	>80
	73

(2020)
71
(2019)


	Our community’s satisfaction with customer service has increased 3 index points since 2018. This result may be due to a focus on resolving customer enquiries at the frontline and better online transaction options.
	

	Increased community satisfaction in decision-making.
	Annual
	53

(2018)
	>60
	56

(2020)
55
(2019)
	Live streaming of council meetings and community focus meetings continue to have a positive impact on our community.
	

	Increased community satisfaction with community consultation (engagement).
	Annual
	50

(2018)
	>60
	53

(2020)
55

(2019)


	Community satisfaction has decreased slightly, but there has been an overall upward trend over the past four years. A new Have Your Say platform and other resources introduced this year have made engagements more accessible to the community, despite COVID-19 restrictions impacting our ability to engage face-to-face.  
	

	Increased community satisfaction with overall council direction.
	Annual
	54

(2019)
	>70
	54

(2020)
55

(2019)
	Community satisfaction has been consistent over the past three surveys and will remain a focus for improvement.
	

	Reduction in Lost Time Injury Frequency Rate. 
	Every three months
	14.9

(Jun 2018)
	Reduce
	18.1

(Jun 2020)

32.8

(Jun 2019)


	This measure was impacted in the last financial year by a changed definition, as well as an increase in the actual number of lost time injuries reported. 

The strong downward trend in the last financial year is likely related to new early intervention programs we introduced. 
	

	Increased employee engagement.
	Annual
	54%

(2017)
	70%
	52% 

(2020)
52% 

(2018)


	With the commencement of the Working Better Together initiative in September 2019, and investment in our People and Culture directorate, we expect to see improved employee engagement in the 2021–22 survey.
	

	Increased employee satisfaction.
	Annual
	62%

(2017)
	80%
	63%

(2020)
58%

(2018)


	With the commencement of the Working Better Together initiative in September 2019, and investment in our People and Culture directorate, we expect to see improved employee engagement in the 2021–22 survey.
	

	Increased positive media coverage.
	Every three months
	55%

(Average of 12 months Oct 17 to Sep 18)
	Increase
	66.0%^
(Average 2019–20)
62.6%

(Average 2018–19)


	Ticketless parking and initiatives to improve Greater Geelong’s liveability and attraction contributed to positive sentiment in the first part of the financial year. From March–June 2020, sentiment was predominantly influenced by media coverage of COVID-19.  
	


^The methodology used to collect this data changed in 2019–20, so caution should be applied when comparing results with previous years.
OVERVIEW OF FINANCIAL PERFORMANCE 

This is a summary of our financial results for 2019–20. For the full details, download the complete annual report at www.geelongaustralia.com.au/annualreport 

· Surplus of $85 million – decrease of $40.3 million on the previous year. The total surplus includes an operating recurrent deficit of $17.8 million and a non-recurrent surplus of $102.8 million. The non-recurrent result includes gifted assets of $89 million.
· $487.4 million revenue, with 49.6 per cent coming from rates and charges.

· $402.4 million expenditure – 40.6 per cent employee costs and 33.2 per cent materials and services.

· $2.76 billion in net assets – $251 million increase on the previous year.

· $122.9 million capital expenditure – 39.5 per cent relating to roads, foot and bike paths, and drainage; 24.4 per cent to land and buildings; and 20.7 per cent to parks and open space, as well as recreational, leisure and community facilities.
Comprehensive Income Statement

The comprehensive income statement shows how much we earned during the 2019–20 financial year. It details where we received our income and how it was spent.

Net Result 
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FIGURE 6: Net result for 2016–17 to 2019–20 ($m)
Total Comprehensive Results
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FIGURE 7: Total comprehensive results for 2016–17 to 2019–20 ($m)

Recurrent Operating Results 
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FIGURE 8: Recurrent operating results for 2016–17 to 2019–20 ($m)
The $40.3 million decrease in our surplus – that is, income minus expenditure – is shown in Figure 6.
This result can be explained by: 

· grants decreasing by $10.7 million

· employee costs increasing by $8.7 million

· materials and service expenses increasing by $16.5 million

· additional amortisation, finance costs and borrowing costs of $4.4 million.

The total comprehensive result accounts for items that will not be classified to surplus or deficit in future periods. In this case, it is the net asset revaluation of land and buildings which, in 2019–20, was an increment of $166 million. 

Our Strategic Resource Plan forecasts surpluses over the next four years, including a $85.6 million surplus in 2020–21. This is a critical part of our financial strategy, as it gives us the capacity to maintain our community assets.
The total surplus of $85 million includes an operating recurrent deficit of $17.8 million and a non-recurrent surplus of $102.8 million. The non-recurrent result includes gifted assets of $89 million.
Balance Sheet

The balance sheet shows what we own (assets), what we owe (liabilities) and our net worth (equity).

Assets 

Our assets are primarily made up of:

· cash and cash equivalents of $103.4 million – used to cover our long-service leave obligations and provide funds for capital works that have been carried over

· property, plant and equipment worth $2.8 billion – an increase of $290 million on the previous year.

These asset types make up 98.5 per cent of our total assets.

Total assets 
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FIGURE 9: Total assets 2016–17 to 2019–20 ($m)
Investments
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FIGURE 10: Investments 2016–17 to 2019–20 ($m)
Capital program

We deliver an extensive capital works program – renewing, upgrading and building assets to meet community need. 

As Figure 11 shows, our capital works expenditure in 2019–20 was $122.9 million. This included: 

· $76.4 million on new assets (62.2 per cent),

· $36.8 million on renewal works (29.9 per cent) and

· $9.7 million on upgrade works (7.9 per cent).
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FIGURE 11: Capital works expenditure 2016–17 to 2019–20 ($m)
The main categories of expenditure were:

· $30 million on land and buildings

· $27 million on roads

· $16 million on drainage

· $14.3 million on recreational, leisure and community facilities

· $10.9 million on plant and equipment

· $5.6 million on foot and bike paths

· $19.1 million on other assets.
Liabilities

Our liabilities include future commitments to suppliers, employees (for leave entitlements), loans and costs associated with providing landfill.

Total liabilities

As Figure 12 shows, total liabilities were $201.3 million, an increase of 27.8 per cent on the 2018–19 balance. This increase is due to new loans financing our Civic Precinct project, grants received in advance, and the take up of new lease liabilities, in line with Australian Accounting Standards Board 16 Leases.
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FIGURE 12: Total liabilities 2016–17 to 2019–20 ($m)

Loans

Our loan balance equates to 41 per cent of total liabilities, which is consistent with 2018–19 (41.2 per cent). 

The overall increase in our loan balance of $16.8 million is due to $25 million in new loans, offset by $8.2 million of debt paid off during the year.
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FIGURE 13: Loans from 2016–17 to 2019–20 ($m)

Debt commitment

The debt commitment ratio shows the percentage of rates required to meet loan repayments for the following 12 months. 

Figure 14 shows that a low percentage of rates are being used to service loans and we have ample capacity to meet our debt repayments. The slightly higher ratio in 2019–20 was due to:
· an increase in loans of $16.8 million and 

· an increase in rates income of $11 million.
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FIGURE 14: Debt commitment percentage 2016–17 to 2019–20 (%)
Ratepayer equity

Ratepayer equity is represented by our net worth – that is what we own ($2,962.55 million) minus what we owe ($201.35 million). 

As Figure 15 shows, ratepayer equity at 30 June 2020 was $2,761.2 million – a 10 per cent increase on the previous year. This is due to continued growth of our fixed asset base – that is, property, plant and equipment – and the impact of land and building revaluations.
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FIGURE 15: Ratepayer equity 2016–17 to 2019–20 ($m)

CONTACT US
	ABOUT THIS SUMMARY

This is a summary of The City of Greater Geelong Annual Report 2019–20. It gives a broad overview of:
· our municipality
· our organisation and people
· how we plan and what influences us 
· our response to the coronavirus pandemic

· what we’ve achieved in 2019–20, as it applies to our council plan strategic priorities. 
For the full details of our 2019–20 performance, download the complete annual report at www.geelongaustralia.com.au/annualreport


This document contains important information about the City of Greater Geelong. Please contact us if you have any questions or would like to request a hard copy of the report. 

Under normal circumstances, you can also view hard copies at our customer service centres and branches of the Geelong Regional Library Corporation. However, please be aware these services may be impacted by COVID-19 restrictions.
City of Greater Geelong
PO Box 104
Geelong VIC 3220
P: 5272 5272

E: contactus@geelongcity.vic.gov.au
www.geelongaustralia.com.au


Latest news:
 
  @CityofGreaterGeelong

 
 @GreaterGeelong
 
   @GreaterGeelong

 
 @GreaterGeelong
Council plan overall progress result 


33.8 per cent (44) of all initiatives were completed, and a further 46.9 per cent (61) are on track.








Major initiative progress result


50 per cent (7) of major initiatives were completed, and a further 35.7 per cent (5) are on track.








Other initiative progress result


31.9 per cent (37) of other initiatives were completed, and a further 48.3 per cent (56) are on track. 











� The appointment of the monitors was made in accordance with section 223CA of the Local Government Act (Vic) 1989.


� As at 30 June 2020


� Excludes casual employees
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