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	Disclaimer
	

	
	

	The information contained in this document is for general guidance only. It is not professional advice and should not be used, relied upon or treated as a substitute for specific professional advice. Given the changing nature of laws, rules and regulations, and the inherent hazards of electronic communication, there may be delays, omissions or inaccuracies in information contained in this document.

The model budget, including financial statements, has been prepared in accordance with the requirements of the Local Government Act 2020 and the Local Government (Planning and Reporting) Regulations 2020. While every effort has been made to ensure that the information contained in this document has been accurate and complies with relevant Victorian legislation, each Council remains responsible to ensure that the budget they prepare is compliant with all statutory requirements.


A MESSAGE FROM THE MAYOR AND CEO

Developed against the backdrop of the most challenging year in living memory from both a social and financial standpoint, City of Greater Geelong Councillors and the organisation’s officers have aimed to strike a delicate balance with our 2021-22 Budget.
Having acknowledged that large ongoing deficits will not be sustainable, it was essential that we produce a budget that is, first and foremost, fiscally responsible.
At the same time, as we seek to support both our region’s ongoing recovery from the COVID-19 pandemic and Greater Geelong’s rapid population growth, continued investment in community services and new facilities and infrastructure is equally vital.
On both fronts, we are confident this budget meets our aims.
It has been informed by and developed in close consultation with our new four-year strategic blueprint – ‘Our Community Plan 2021-25’ – to ensure that it is aligned to the Council’s strategic priorities. 

These are:

 1.
Healthy, caring and inclusive community 

2.
Sustainable growth and environment 

3.
Strong local economy 

4.
High-performing Council and organisation   

To help us address these priorities, we are again continuing the recent trend of record capital infrastructure investment, this time of $209 million.

Through our forward planning, we are budgeting that this figure will reach a combined $728 million across the four-year duration of this Council’s term.

This ongoing and unprecedented level of investment will allow us to deliver new and upgraded facilities essential to sustainable growth, a strong local economy, and above all a healthy and happy community.

Shared trails, aquatic facilities, community centres, arts and culture and public open space improvements all feature heavily in the budget, with a focus on directing investment to where it is needed. 

We have budgeted for an $8.1 million operating deficit for the coming financial year, but importantly, we are forecasting a return to surplus in 2022-23.
The deficit for 2021-22 is due in part to carry-over impacts of the pandemic on our operations, along with the inclusion of further unique and creative responses aimed at accelerating Greater Geelong’s pandemic recovery.

The total rate revenue rise will be 1.5 per cent – our lowest on record and below CPI – including a freeze on the average commercial rates payable in 2021-22.

In addition, we have chosen to support the community by freezing many fees and charges at pre-pandemic levels, and minimising increases where a rise was unavoidable.
We are committed to steering Greater Geelong towards a financially, environmentally and socially sustainable future, and to meeting the goals in ‘Our Community Plan 2021-25’.

By doing this, we can make significant progress towards ultimately achieving the community’s 30-year clever and creative vision.
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EXECUTIVE SUMMARY

This is Council’s first four year budget that will be updated on an annual basis. The 2021-22 Budget has been developed in line with Council's commitment to sustainable budgeting and responsible financial management.  The Budget aims to continue Council's commitment to support our community through its recovery from the COVID-19 pandemic, whilst focusing on investments in services and infrastructure in a financially responsible way.  
The first year of the Budget, still sees Council with an underlying operating deficit of ($8.1 million), with some services showing an ongoing impact from the pandemic. Council has continued to support the community through capping overall rate increases to 1.5%, in line with the State Government's rate cap, as well as limiting where possible fees and charges increases.
The City of Greater Geelong continues to manage both the ongoing challenges presented by the pandemic and the continued period of tremendous growth in the region, with high demand for services and infrastructure. Council will continue to play a key role in leading and supporting the community through the future challenges that will arise.
The combined impact from population growth, diversified industries, the recycling crisis, balancing the need for new infrastructure while maintaining existing infrastructure, and delivery of services remain priorities for Council. These priorities reinforce the need for the City to sustainably manage its finances.
Key outcomes from this budget include:

· A strategic and community-led approach to the prioritisation and development of community infrastructure, that aids recovery in the region. 
· A focus on asset renewal investment and key heritage assets, with increased renewal expenditure.
· Responding to growth and future planning and balancing these with the immediate priorities in the community.

· An investment in organisational productivity improvement, including the City’s Civic Precinct and Digital Strategy.

The 2021-22 Budget has been developed with five key fiscal objectives:

1. Council has maintained operating surpluses in the past and is committed to maintaining operating surpluses in future years in order to contribute internal funding for the capital works program.
2. Growing infrastructure renewal expenditure, while increasing expenditure on new community infrastructure.
3. Maintain net financial liabilities at a sustainable level and maintain adequate liquidity levels.
4. Maintain funding of service delivery consistent with community needs.

5. Investment in sustainable initiatives that improve our environment and reduce our costs to service the community's needs.

Financial Snapshot

	
	
	
	2020-21
Forecast
($’000)
	2021-22
Budget
($’000)
	 Movement
%

	Total Income
	
	
	515,184
	 549,642 
	7%

	Total Expenditure
	
	
	 389,285 
	 418,144 
	7%

	Underlying Operating Surplus/ (Deficit)
	
	 (8,190)
	 (8,065)
	2%

	Cash result
	
	
	 (1,124)
	 2,799 
	349%

	
	
	
	
	
	

	Capital Works Program (net)
	
	 170,943 
	 205,040 
	20%

	Funding the Capital Works Program
	
	
	
	

	Grants
	
	
	 22,039 
	 17,793 
	-19%

	Contributions
	
	
	 34,471 
	 29,412 
	-15%

	Council 
	
	
	 69,433 
	 75,538 
	9%

	Borrowings
	
	
	 45,000 
	 82,298 
	83%


1. INCOME AND EXPENDITURE
1(a) Breakdown of Total Comprehensive Income
The City receives income from a variety of sources from rates, capital and operating grants, statutory fees and fines and contributions from developers.  
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1(a).   Breakdown of where our money goes 
In 2021-22  the City will allocate $545.8m expenditure (total expenses $418.4m less non cash items $77.3m plus capital project expenditure $205.0m) across the main services that it delivers.  The chart below shows gross expenditure allocated to each service area.
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2. REVENUE AND RATES

2(a).   Rate Increases
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Rate revenue is 49% of total comprehensive income and 65% of recurrent revenue. The increase in average rates in 2021-22 has been contained to 1.5%, which is aligned to the rate cap.  Excluded from the rate cap calculation is the waste collection service charge.

Future year rate increases are assumed to be 2.00% in the absence of any forward planning guidance from the Minister for Local Government. This assumption will be subject to future announcements on an annual basis.
2(b).  Average Residential Rates
	Residential Movement
	 
	2020-21
Budget Rates 
on Avg. CIV
$
	2021-22
Budget Rates 
on Avg. CIV
$
	Movement 
($)
	Movement 
(%)

	Residential Capital Improved Value
	      550,862 
	    583,262 
	 
	 

	Rates (CIV x Rate in $)
	 
	     1,312.12 
	    1,334.95 
	 
	 

	Total Rates 
	     1,312.12 
	   1,334.95 
	         22.83 
	1.7%

	Waste Collection Service
	 
	        360.95 
	       396.35 
	35.40 
	9.8%


The average movement in residential rates is $22.83 or a 1.7% increase for the 2021-22 year. The separate waste collection service charge includes the impact of higher cost waste collection and recycling processing operations together with EPA levy increase.  The Landfill EPA levy will rise to $105.90/tonne, equivalent to $56.88 per waste collection service charge. This is an increase of $40/tonne or $23.22 to the waste collection service charge.      
The 2021-22 rate notices will include the 2021 valuations, where the average residential valuation increase was 8.8% with the rate in the dollar adjusted accordingly. However, where the residential property valuation has increased by greater than the average, then the increase in rates will be greater than the $22.83 applicable to the average property.
The rates and charges for individual residential properties will increase or decrease by different percentage amounts dependent on whether the valuation of the property is higher or lower relative to the average valuation of other residential properties in the municipality.
The City exercises discretion in the setting of differential rates to increase one differential higher than the rate cap relative to others   Council plans to reduce the relativity between Industrial, Commercial and Residential over the long term.  However in 2021-22 Council proposes to maintain average commercial rates payable to the same level as 2020-21.

3. RESULTS

 3(a).   Total Comprehensive Result
The 2021-22 budget shows a surplus of $131.5m, an increase of $5.6m over the 2020-21 forecast result. The total comprehensive result comprises the underlying operating result
(-$8.1m) plus monetary and non-monetary contributions from developers of $29.4m and $80.0m respectively, capital grants income of $17.8m and gain on asset disposal of $12.4m.    
The movement in the year-on-year result is largely due to improved user fees +$19.9m, gain on asset sales +$17.3m and rates and charges +$9.8m, offset by increased material and services expenditure ($12.7m), employee costs ($9.7m) lower grants income and contributions ($15.8m).  
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3(b).  Underlying (Recurrent) Operating Result   
The total underlying result is a deficit of ($8.1m) for the 2021-22 financial year.  The result is still showing impacts from the COVID19 pandemic where some services are yet to return to full revenue capacity, driving lower revenues in 2021-22.   In the longer term plan the operating result is returning to surplus positions to reflect financially sustainable measures.
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4. SERVICES

The cost of services delivered to the community for the 2021-22 year is expected to be $341.8m which is an increase of $26.1m over the 2020-21 forecast.  A key influencing factor in the development of the 2021-22 budget has been the maintenance of existing service funding levels and the inclusion of other agreed community funding increases.
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*Total Service Cost (recurrent expenditure less depreciation and amortisation).

5. CASH & INVESTMENTS & BORROWINGS

5(a).  Cash & Investments    
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Cash on hand at June 2022 is expected to be $105.0m.  Cash and liquidity levels have dropped during over the past two financial years as a result of the operating losses sustained during the COVID-19 pandemic.  Projections show cash and liquidity growing throughout the plan as services and income streams return to normal operating levels.

5(b).  Loan Borrowings Balance    
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Total new borrowings for 2021-22 are expected to be $82.3m ($22.3m of which are carried over from prior years). This will result in a closing loan balance of $186.6m at 30 June 2022. New borrowings will fund developer contribution projects, the civic accommodation precinct, LED streetlighting, digital modernisation project, Leisurelink 50m pool replacement, design and construction of the North Bellarine Aquatic Centre and other community services infrastructure. The proposed June 2022 cash balance is adequate to meet our short term obligations.
6. CAPITAL WORKS

6(a).  Capital Works Expenditure
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The City will be delivering the largest capital program in its history over the next two financial years, which will help stimulate the regions recovery from the pandemic crisis.  
Expenditure for the 2021-22 year is proposed at $205.0m including a net carryover of ($3.6m). Excluding carryover, the capital expenditure program will deliver $208.6m in key funding for core programs, ageing infrastructure, a range of recreation and leisure projects, community facilities and completion of 2020-21 projects.
The capital works program is summarised by project category and by classification as renewal, upgrade or new projects.
6(b). Capital Works Expenditure by Type 
[image: image16.jpg]


[image: image17.jpg]


[image: image18.jpg]



[image: image19.emf][image: image20.emf][image: image21.emf]
[image: image22.emf]
[image: image23.emf][image: image24.png]



6(c). Capital Spend by Classification
The graph below highlights the ratio of renewal and upgrade expenditure to depreciation.

The percentage of renewal / upgrade capital expenditure is a long term indicator. The trend indicates that the City is allocating further resources to renewal / upgrade capital expenditure during the projected period.
A key driver of the investment in new infrastructure is growth across the municipality and the civic precinct building, that is being constructed across the 2020-21 and 2021-22 years.
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7. NET ASSETS
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Net assets (net worth) will increase by $131.5m to $3,018.6m with property plant and equipment increasing by $183.2m, net current assets increasing by $14.2m and loan borrowings net of repayments increasing by $69.1m.

1. Integrated Planning and Reporting Framework

This section describes how the Budget links to the achievement of the Community Vision and Our Community Plan within an overall integrated planning and reporting framework. This framework guides the Council in identifying community needs and aspirations over the long term (Community Vision and Financial Plan), medium term (Our Community Plan, Workforce Plan, and Revenue and Rating Plan) and short term (Budget) and then holding itself accountable (Annual Report). The timing of each component of the framework is critical to the successful achievement of the planned outcomes.

1.1 Legislative planning and accountability framework

This is the first time we have set a 4-year budget that will be updated annually. The Budget outlines the financial and non-financial resources that Council requires to achieve the strategic objectives described in Our Community Plan.
The diagram below depicts the integrated planning and reporting framework that applies to local government in Victoria. At each stage of the integrated planning and reporting framework there are opportunities for community and stakeholder input. This is important to ensure transparency and accountability to both residents and ratepayers.
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The timing of each component of the integrated planning and reporting framework is critical to the successful achievement of the planned outcomes.

1.1.2 Key planning considerations

Service level planning

Although councils have a legal obligation to provide some services — such as animal management, local roads, food safety and statutory planning —most council services are not legally mandated, including some services closely associated with councils such as libraries, building permits and sporting facilities.  Further, over time, the needs and expectations of communities can change. Therefore, councils need to have robust processes for service planning and review to ensure all services continue to provide value for money and are in line with community expectations.
Community consultation needs to be in line with the Council’s adopted Community Engagement Policy and Public Transparency Policy.
1.2 Our purpose

Our Vision

By 2047, Greater Geelong will be internationally recognised as a clever and creative city-region that is forward looking, enterprising and adaptive and cares for its people and environment.
The community-led 30-year vision, Greater Geelong: A Clever and Creative Future, was developed in 2016 following a considerable deliberative engagement process which captured the voices of over 16,000 community members.
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Our Purpose
Working together for a thriving community

Our Values

Respect & encourage each other

Embrace new ideas and better ways to work

Create a healthy and safe environment for all

Make people the centre of our business

2. Services and service performance indicators

This section provides a description of the services and initiatives to be funded in the Budget for the 2021-22 year and how these will contribute to achieving the strategic directions outlined in the Our Community Plan 2021-25. It also describes several initiatives and service performance outcome indicators for key areas of Council’s operations. Council is required by legislation to identify major initiatives, other initiatives and service performance outcome indicators in the Budget. For transparency and accountability, progress against major initiatives and service performance outcome indicators will be reported as part of Council’s Annual Report.

2.1 Strategic Directions

Our Community Plan 2021–25 is the key plan of the Greater Geelong City Council. It tells our community what our Councillors are aiming to achieve during their four-year term.
All newly elected councils in Victoria are required to develop a council plan and municipal public health and wellbeing plan following council elections. This year, we’ve incorporated our municipal public health and wellbeing plan into our council plan. 
We’ve done this because the health and wellbeing of our community is central to everything we do – whether it’s supporting economic growth in our region, creating new opportunities for social connection or putting in place safeguards to encourage sustainable development.

The plan will guide decisions about policy, programs, services, resources and performance, to ensure the social, economic and environmental sustainability of our region. While the plan is for four years, it will be supported by an annual action plan and budget.

The four strategic directions we've chosen to guide us are as follows:

· Healthy, caring and inclusive community

· Sustainable growth and environment

· Strong local economy

· High-performing Council and organisation.

2.2 Strategic Direction 1: Healthy, caring and inclusive community

A healthy community is one where everyone has the opportunity to experience their best possible health and wellbeing.

As our health and engagement data shows, there are some pressing issues impacting the health and wellbeing of our local community, including mental health issues and the impacts of climate change.

We recognise community wellbeing and social equity as a key priority in our Sustainability Framework 2020. This plan emphasises the importance of supporting our community to adopt sustainable practices for health now and in the future.

We cannot address these significant and complex challenges alone because it requires a whole-of-community approach to create a lasting impact that will benefit everyone equally.

Working alongside other stakeholders and community groups, our role is to deliver liveable and accessible places, promote active and healthy lifestyles at every stage of life, deliver services and programs more equitably and support people to stay connected with others in their local community. We also need to create an environment where everyone feels welcome and valued for their unique contribution – regardless of age, ability, gender, cultural background, geographic location or income status.

The four-year priorities we will focus on to help achieve our desired outcomes are:

· Help our community, recreation groups and volunteers to prosper and grow

· Deliver health and community initiatives that are culturally sensitive and accessible across all life stages

· Foster and embrace community connectedness

· Demonstrate and promote gender equity practices

· Foster an inclusive community culture

· Facilitate social and affordable housing in Greater Geelong

· Provide access to places, spaces and services where and when people need them the most

· Strengthen relationships and partnerships with the Aboriginal and Torres Strait Islander community in Greater Geelong

· Support the City’s cultural and creative life, history and heritage

· Provide facilities that foster and facilitate positive health and wellbeing outcomes

· Respond to the findings of the Royal Commissions into Aged Care and Mental Health

Services

	Service area
	Description of services provided
	 
	2019-20
	2020-21
	2021-22

	
	
	 
	Actual
	Forecast
	Budget

	
	
	 
	$'000
	$'000
	$'000

	Community Care
	Provides a range of home care services to older people which meet and support both client’s and their carer’s needs, based on referral information received, assist older people to retain or regain skills that enable them to continue to live independently in their community,  align provision of these services with program funding and guidelines.
	Inc
	17,682
	19,543
	21,192

	
	
	Exp
	19,994
	20,171
	21,918

	
	
	Surplus / (deficit)
	(2,312)
	(628)
	(726)

	
	
	
	
	
	

	Connected Communities
	Works closely with young people, older people, people with a disability, community groups, sporting clubs and volunteers to enhance connection and participation in community life and to improve access to programs, services and facilities.

	Inc
	1,370
	1,059
	1,580

	
	
	Exp
	5,591
	5,771
	6,602

	
	
	Surplus / (deficit)
	(4,221)
	(4,712)
	(5,022)

	
	
	
	
	
	

	Family Services
	Responsible for planning, developing and direct service delivery of services to families with young children including maternal and child health services, contract management of the public immunisation service, early childhood education and care services, supported playgroups and parenting programs.
	Inc
	21,358
	24,372
	26,315

	
	
	Exp
	27,417
	28,265
	31,886

	
	
	Surplus / (deficit)
	(6,060)
	(3,893)
	(5,572)

	
	
	
	
	
	

	Healthy Communities
	Creating opportunities to improve social and health equity by working with our communities and leading a whole of organisation approach.
	Inc
	91
	100
	47

	
	
	Exp
	2,331
	2,902
	2,847

	
	
	Surplus / (deficit)
	(2,241)
	(2,802)
	(2,800)

	
	
	
	
	
	

	Leisure & Recreation Services
	Provides facilities and centres that offer a diverse range of opportunities to the community for sporting, recreational, educational, wellness and social opportunities.
	Inc
	14,854
	7,732
	18,000

	
	
	Exp
	23,699
	18,548
	28,207

	
	
	Surplus / (deficit)
	(8,845)
	(10,816)
	(10,207)

	
	
	
	
	
	

	Social Planning & Investment
	Responsible for providing a policy and planning capability, combined with good stakeholder and community engagement skills, to ensure an integrated approach to the delivery of social infrastructure across the City.
	Inc
	-
	-
	-

	
	
	Exp
	2,679
	2,953
	3,309

	
	
	Surplus / (deficit)
	(2,679)
	(2,953)
	(3,309)

	
	
	
	
	
	

	Health & Local Laws
	Responsible for implementing protection and prevention programs that provide for a healthy, safe and harmonious environment for our community.
	Inc
	13,141
	9,400
	17,635

	
	
	Exp
	13,403
	11,120
	14,241

	
	
	Surplus / (deficit)
	(261)
	(1,720)
	3,394

	
	
	 
	 
	 
	 


Major Initiatives

1) Progress the design and construction of the Armstrong Creek West Child and Community Hub

2) Progress the design and construction of the Northern Bellarine Aquatic Centre

3) Implement the City’s Social Housing Plan 2020-2041
Other Initiatives

4) Commence construction of a new library in Drysdale

5) Commence replacement of the Leisurelink 50m pool 

6) Deliver the Community Infrastructure Grants Program

7) Design and commence construction of the Lara Early Years Library and Community Hub

8) Upgrade sports lighting at seven different reserves across the region

9) Progress business cases for the improvement and transformation of three of the City’s cultural venues – the Potato Shed, National Wool Museum and Geelong Gallery

10) Design and construct the Barwon Heads Arts and Community Hub

11) Upgrade the Waurn Ponds playground, skate park and BMX track 

12) Redevelop the Eversley Street community facility to a multipurpose community hub

13) Retrofit the emergency messaging system in 7 childcare facilities to maintain staff and child safety

14) Develop a Kardinia Park Precinct Masterplan

15) Install dog friendly parks and off leash areas in Geelong West / Newtown and St Albans Park / Newcomb areas

16) Continue upgrades to sporting grounds and facilities 

Service Performance Outcome Indicators

	Service
	Indicator
	Performance Measure
	Computation

	Animal Management
	Health and safety
	Animal management prosecutions
	[Number of successful animal management prosecutions / Total number of animal management prosecutions] x 100

	Aquatic Facilities
	Utilisation
	Utilisation of aquatic facilities
	[Number of visits to aquatic facilities / Population]

	Food safety
	Health and safety
	Critical and major non-compliance outcome notifications
	[Number of critical non-compliance outcome notifications and major non-compliance notifications about a food premises followed up / Number of critical non-compliance outcome notifications and major non-compliance notifications about a food premises] x100

	Libraries
	Participation
	Active library borrowers in municipality
	[The sum of the number of active library borrowers in the last three financial years / The sum of the population in the last three financial years] x100

	Maternal and Child Health
	Participation
	Participation in the MCH service
	[Number of children who attend the MCH service at least once (in the year) / Number of children enrolled in the MCH service] x100


2.3 Strategic Direction 2: Sustainable growth and environment

Protecting our environment is a key priority of our Sustainability Framework 2020 and we are committed to achieving zero-emissions, using the planning framework to influence sustainable growth in the built environment, increasing green spaces, supporting biodiversity and leading our community to mitigate the impacts of climate change.

With global pressures to consider, such as climate change and waste, and significant flora and fauna in our region that need our protection, it’s clear that the stakes couldn’t be higher. It is therefore vital that we respond by creating high-amenity neighbourhoods that are well-connected, liveable and sustainable. 

The four-year priorities we will focus on to help achieve our desired outcomes are:
· Meet the housing needs of our future community

· Meet existing and future transport needs

· Create engaging places and spaces

· Deliver best practice Environmentally Sustainable Design principles and vibrant neighbourhoods
· Achieve carbon neutral in all City-managed operations by 2025 and manage our climate change risks

· Support out community and region to reduce emissions and build resilience to climate change

· Reduce the impact of waste

· Support greater indigenous biodiversity
Services

	Service area
	Description of services provided
	
	2019-20
	2020-21
	2021-22

	
	
	
	Actual
	Forecast
	Budget

	
	
	
	$'000
	$'000
	$'000

	City Development
	Responsible for reviewing, amending and implementing the provisions of the Greater Geelong Planning Scheme, assessing and determining Planning Permits and undertaking building compliance under the Building Act 1993.
	Inc
	6,109
	6,890
	6,468

	
	
	Exp
	11,566
	1,005
	10,525

	
	
	Surplus/ (deficit)
	(5,457)
	(4,115)
	(4,058)

	
	
	
	
	
	

	Planning & Growth
	Responsible for providing land use planning and urban design guidance for the City to ensure that we can meet the housing, community and infrastructure needs of the growing city in a sustainable way.
	Inc
	693
	1,055
	1,321

	
	
	Exp
	3,073
	3,284 
	4,980

	
	
	Surplus/ (deficit)
	(2,380)
	(2,229)
	(3,659)

	
	
	
	
	
	

	Urban Design & Heritage
	Responsible for providing urban design and heritage guidance on urban development, renewal and growth and to help deliver across a range of social, environmental and economic policies.
	Inc
	-
	-
	125

	
	
	Exp
	524
	933
	1,490

	
	
	Surplus/ (deficit)
	(524)
	(933)
	(1,365)

	
	
	
	
	
	

	Central Geelong & Waterfront
	Responsible for the planning, design, activation, curation and management of public spaces within Central Geelong and the Waterfront precincts.
	Inc
	1,085
	1,217
	364

	
	
	Exp
	5,296
	5,125
	5,201

	
	
	Surplus/ (deficit)
	(4,210)
	(3,908)
	(4,837)

	
	
	
	
	
	

	City Works
	Responsible for the maintenance of Council’s civil infrastructure assets including construction and maintaining the City's local road reserves to safely connect our growing community. 
	Inc
	809
	686
	813

	
	
	Exp
	13,831 
	15,259
	15,157

	
	
	Surplus/ (deficit)
	(13,022)
	(14,573)
	(14,344)

	
	
	
	 
	 
	

	Engineering Services
	Responsible for management of engineering infrastructure assets, management of roads and drains, transport, parking and land development.
	Inc
	5,259
	5,853
	5,599

	
	
	Exp
	19,871
	17,943
	18,718

	
	
	Surplus/ (deficit)
	(14,612)
	(12,091)
	(13,119)

	
	
	
	
	
	

	Environment & Waste Services
	Responsible for the delivery of environment, sustainability and waste programs including development and implementation of corporate strategies and policies for Council.
	Inc
	11,690
	11,661
	13,400

	
	
	Exp
	48,144
	46,491
	59,357

	
	
	Surplus/ (deficit)
	(36,454)
	(34,830)
	(45,956)

	
	
	
	
	
	

	Parks & Gardens
	Responsible for maintenance of a diverse range of open space and horticultural assets that provide active and passive recreation opportunities for the community.
	Inc
	278
	267
	199

	
	
	Exp
	22,273
	20,094
	23,243

	
	
	Surplus/ (deficit)
	(21,994)
	(19,827)
	(23,044)

	
	
	
	
	
	

	Capital Projects
	Responsible for the project management centre of excellence within Council delivering key community assets through the construction of new and renovation of existing buildings and infrastructure.
	Inc
	11 
	11
	71

	
	
	Exp
	1,089
	2,314
	1,375

	
	
	Surplus/ (deficit)
	(1,078)
	(2,302)
	(1,303)

	
	
	
	
	
	


Major Initiatives

1) Implement the Armstrong Creek Land Acquisition Program

2) Upgrade to LED street lighting with smart control technology

3) Complete improvement works and address trail and network gaps as identified by the Shared Trails Master Plan

Other Initiatives

4) Undertake landscaping and water treatment works within Wandana Gully – Province Estate Highton

5) Install traffic signals and realign road at the Boundary Road and Baanip Boulevard intersection 

6) Upgrade the Drysdale Town Square

7) Undertake stage 2 of St Leonards streetscape works

8) Install the Dell Wave Attenuator

9) Renewal and upgrade of Highton Village 

10) Construct a purpose built area for the screening of composted material

11) Increase funding for Environmental Sustainability Grants

12) Undertake scoping study for water sustainability at the Lara Golf Club

13) Reinstate open space at Drewan Park

14) Build the Better Bike Connections - Southern Link stages 1 and 2 to link Waurn Ponds to Central Geelong)

Service Performance Outcome Indicators

	Service
	Indicator
	Performance Measure
	Computation

	Roads
	Satisfaction
	Satisfaction with sealed local roads
	[Community satisfaction rating out of 100 with how council has performed on the condition of sealed local roads]



	Waste collection
	Waste diversion
	Kerbside collection waste diverted from landfill
	[Weight of recyclables and green organics collected from kerbside bins / Weight of garbage, recyclables and green organics collected from kerbside bins] x100




2.4 Strategic Direction 3: Strong local economy

Our economy is changing to service Geelong’s growing population and meet the needs of emerging industries.  
To stay competitive in a globalised economic environment, we must collaborate with stakeholders to market Greater Geelong’s competitive strengths, support local business and advocate for the infrastructure and services we need to attract investment and stimulate economic growth. 

To secure Geelong’s economic future, we must support business and industry across:

· existing sectors – health, education, construction, tourism, retail and hospitality 

· diversifying industries ​– advanced manufacturing, technology, research and innovation, transport, warehousing and logistics

· emerging industries – carbon fibre manufacturing, progressive agribusiness, creative and cultural industries, smart technology businesses, cleantech and circular economy businesses. 

We will continue to work with a range of partners to leverage and promote our competitive strengths including transport and access, available and affordable land, and natural and cultural assets.

In addition, we will continue to work with our stakeholders to help prepare our workforce for this changing economy and support equal participation in the workforce for all.  
The four-year priorities we will focus on to help achieve our desired outcomes are:
· Attract and facilitate public and private investment

· Promote and leverage the competitive strengths and attractiveness of our region, globally, nationally and locally
· Support entrepreneurs, start-ups, innovation, research and digital connectivity

· Attract businesses with a carbon neutral and circular economy focus

· Support local business resilience and recovery from the impacts of the COVID-19 pandemic
· Attract, retain and enable participation in the workforce to meet industry needs

· Address high levels of unemployment in targeted areas of our region

· Promote our region as a trial location for innovation and new technologies

Services

	Service area
	Description of services provided
	
	2019-20
	2020-21
	2021-22

	
	
	
	Actual
	Forecast
	Budget

	
	
	
	$'000
	$'000
	$'000

	Economic Development
	Supporting an environment that is attractive and conducive to business and investment leading to job creation for the community. 
	Inc
	162
	964
	44

	
	
	Exp
	1,817
	2,805
	2,376

	
	
	Surplus/ (deficit)
	(1,655)
	(1,840)
	(2,332)

	
	
	
	
	
	

	Planning & Growth
	Responsible for providing land use planning and urban design guidance for the City to ensure that we can meet the housing, community and infrastructure needs of the growing city in a sustainable way.
	Inc
	693
	1,055
	1,321

	
	
	Exp
	3,073
	3,284 
	4,980

	
	
	Surplus/ (deficit)
	(2,380)
	(2,229)
	(3,659)

	
	
	
	
	
	

	Events
	Providing both a regulatory and a discretionary role in the support of events to be staged in the Geelong region.
	Inc
	79
	10 
	10

	
	
	Exp
	2,717
	3,268
	3,079

	
	
	Surplus/ (deficit)
	(2,637)
	(3,258)
	(3,068)

	
	
	
	
	
	

	Smart City
	Responsible for supporting the organisation to embrace smart technology and harness data to make better-informed decisions, to be innovative and to put people at the centre of decision-making.


	Inc
	-
	-
	-

	
	
	Exp
	706
	908
	1,760

	
	
	Surplus/ (deficit)
	(706)
	(908)
	(1,760)

	
	
	
	
	
	

	Tourism
	Growing and supporting the visitor economy through leadership, promotion and development.
	Inc
	703
	-
	22

	
	
	Exp
	2,799
	2,301
	2,294

	
	
	Surplus/ (deficit)
	(2,096)
	(2,301)
	(2,272)

	
	
	
	
	
	

	Health & Local Laws
	Responsible for implementing protection and prevention programs that provide for a healthy, safe and harmonious environment for our community.
	Inc
	13,141
	9,400
	17,635

	
	
	Exp
	13,403
	11,120
	14,241

	
	
	Surplus/ (deficit)
	(261)
	(1,720)
	3,394

	
	
	
	
	
	

	Arts & Culture

	Arts, culture and heritage are integral to Geelong’s identity and the City’s sustainability.  Our service contributes to the quality of life of all residents by celebrating diversity, improving cross cultural understanding and building social cohesion.
	Inc
	985
	400
	1,158

	
	
	Exp
	17,309
	19,247
	17,895

	
	
	Surplus/ (deficit)
	(16,324)
	(18,847)
	(16,737)

	
	
	
	
	
	


Major Initiatives

1) Implement second hour free parking in 2P parking zones in central Geelong
2) Provide publicly accessible external urban space around the site of the proposed Geelong Convention and Exhibition Centre, which is safe, attractive and designed considering the needs of people of all ages, abilities and backgrounds
Other Initiatives

3) Partner with State Government to pilot public wi-fi and enhanced broadband across the region
4) Scope and deliver an expression of interest for an innovative, multi-purpose, multi-species livestock exchange
5) Match funding to CleanTech Innovations Geelong to leverage additional state funding
2.5 Strategic Direction 4: High-performing Council and organisation

Under the leadership of Council, we are duty-bound to make decisions that are evidence-based, financially responsible and reflect the needs of the community and stakeholders we serve. In a rapidly changing environment, this can be a balancing act. 

Advancing technologies, environmental issues, social inequity, rapid growth, organisational change and ageing assets all place pressure on our existing resources. We must adapt to these challenges if we are to continue delivering services, programs and infrastructure to our communities in a way that is equitable and fair.

Responsible and transparent business is the third key priority area identified in our Sustainability Framework 2020, and we are working hard to position the organisation to better achieve our sustainability objectives.

The four-year priorities we will focus on to help achieve our desired outcomes are:
· Enable a customer-focused approach that delivers efficient and responsive service

· Communicate and engage effectively with our community to understand their needs and advocate on their behalf

· Deliver on our community’s most important needs for infrastructure and services

· Continue to strengthen our workplace culture 

· Create a more efficient and effective organisation

· Ensure that our employees are safe at work

· Focus on financial sustainability

Services

	Service area
	Description of services provided
	
	2019-20
	2020-21
	2021-22

	
	
	
	Actual
	Forecast
	Budget

	
	
	
	$'000
	$'000
	$'000

	People & Culture
	Responsible for promoting and empower excellence in people so that our organisation can perform at its very best and deliver the highest level of service to the community. 
	Inc
	                  -   
	                    -   
	                     -   

	 
	
	Exp
	 6,689
	              8,544 
	              11,171 

	 
	
	Surplus/ (deficit)
	(6,689)
	(8,544)
	(11,171)

	 
	
	 
	 
	 
	 

	Planning & Growth
	Responsible for providing land use planning and urban design guidance for the City to ensure that we can meet the housing, community and infrastructure needs of the growing city in a sustainable way.
	Inc
	693
	1,055
	1,321

	
	
	Exp
	3,073
	3,284 
	4,980

	
	
	Surplus/ (deficit)
	(2,380)
	(2,229)
	(3,659)

	
	
	
	
	
	

	Strategy & Performance
	Responsible for ensuring the long-term vision is brought to life and cascades business planning throughout the organisation. Facilitates the development of key organisational metrics and measures and presents performance against the metrics.
	Inc
	26
	                   43 
	                     74 

	
	
	Exp
	1,433 
	              2,554 
	                1,770 

	 
	
	Surplus/ (deficit)
	(1,407)
	(2,511)
	(1,697)

	 
	
	 
	 
	 
	 

	Corporate & Customer Services
	Business Improvement, Digital information services, financial services, integrity & risk, legal service, customer services and property, procurement & assets.
	Inc
	2,716
	              3,061 
	                2,720 

	
	
	Exp
	40,200
	             40,805 
	              45,622 

	 
	
	Surplus/ (deficit)
	(37,484)
	(37,744)
	(42,902)

	 
	
	 
	 
	 
	 

	Emergency Management
	Responsible for ensuring the City, our staff and the multi-agency Municipal Emergency Management Planning Committee and its sub-committees continue to mitigate risks continues to plan for, respond to, and recover from an emergency event by planning for the three ‘phases’ of an emergency.
	Inc
	   1,224
	527
	                   330 

	
	
	Exp
	 4,187 
	  3,020 
	                1,110 

	 
	
	Surplus/ (deficit)
	(2,962)
	(2,493)
	(779)

	 
	
	 
	 
	 
	 

	Corporate Affairs
	Responsible for delivering corporate external communication, marketing services, community engagement and government relations and advocacy for the organisation to effectively communicate the Council Plan and priorities.


	Inc
	                 35 
	                      -   
	                     10 

	 
	
	Exp
	             2,379 
	               2,888 
	                3,172 

	 
	
	Surplus/ (deficit)
	(2,344)
	(2,888)
	(3,162)

	 
	
	 
	 
	 
	 

	Governance
 
	Responsible for having appropriate processes and systems necessary to provide for good governance and ensured members of the public can access, understand and participate in our local government processes.
	Inc
	74
	2
	                     12 

	
	
	Exp
	3,387 
	3,236 
	                3,121 

	 
	
	Surplus/ (deficit)
	(3,313)
	(3,234)
	(3,109)

	
	
	 
	 
	 
	 


Major Initiatives

1) Deliver the City’s new civic precinct, Wurriki Nyal
2) Implement the City’s Digital Modernisation project to improve our digital capability
3) Implement the City’s Sustainability Framework to create a culture of sustainable practice in our organisation
Other Initiatives

4) Manage the City’s changing security, identity management and information protection needs
5) Partner with Deakin University to create nature walks and links throughout the municipality using GIS mapping technology and augmented reality

Service Performance Outcome Indicators

	Service
	Indicator
	Performance Measure
	Computation

	Governance
	Satisfaction
	Satisfaction with council decisions
	[Community satisfaction rating out of 100 with the performance of council in making decisions in the interest of the community]

	Statutory planning
	Decision making
	Council planning decisions upheld at VCAT
	[Number of VCAT decisions that did not set aside council’s decision in relation to a planning application / Number of VCAT decisions in relation to planning applications] x100


	3. FINANCIAL STATEMENTS 

 

	 
	 
	 
	 
	 
	 

	This section presents information in regard to the Financial Statements and Statement of Human Resources. The budget information for the year 2021-22 has been supplemented with projections to 2024-25.

	 
	 
	 
	 
	 
	 

	This section includes the following financial statements prepared in accordance with the Local Government Act 2020 and the Local Government (Planning and Reporting) Regulations 2020.

	 
	 
	 
	 
	 
	 

	Comprehensive Income Statement

	Balance Sheet

	Statement of Cash Flows

	Statement of Human Resources

	Statement of Changes in Equity

	Statement of Capital Works


	Comprehensive Income Statement
	 
	 
	 
	 
	 
	 

	For the four years ending 30 June 2025
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	Forecast
	Budget
	Projections

	 
	 
	Actual
	
	

	 
	 
	2020-21
	2021-22
	2022-23
	2023-24
	2024-25

	 
	NOTES
	$’000
	$’000
	$’000
	$’000
	$’000

	Income
	 
	 
	 
	 
	 
	 

	Rates and charges
	4.1.1
	258,540
	268,323
	285,072
	300,717
	315,875

	Statutory fees and fines
	4.1.2
	13,286
	15,759
	16,121
	16,492
	16,872

	User fees
	4.1.3
	38,057
	57,979
	64,189
	65,092
	66,394

	Grants - Operating
	4.1.4
	68,781
	62,275
	64,421
	65,710
	67,024

	Grants - Capital
	4.1.4
	22,039
	17,793
	24,763
	7,038
	6,390

	Contributions - monetary
	4.1.5
	34,471
	29,412
	37,311
	27,440
	37,826

	Contributions - non-monetary
	4.1.5
	80,000
	80,000
	90,000
	90,000
	90,000

	Net gain/(loss) on disposal of property, infrastructure, plant and equipment
	 
	(4,939)
	12,382
	8,948
	(4,841)
	(3,264)

	Fair value adjustments for investment property
	 
	-
	-
	-
	-
	-

	Share of net profits/(losses) of associates and joint ventures 
	 
	-
	-
	-
	-
	-

	Other income
	4.1.6
	4,950
	5,719
	6,140
	6,306
	6,251

	Total income
	 
	515,184
	549,642
	596,966
	573,954
	603,368

	 
	 
	 
	 
	 
	 
	 

	Expenses
	 
	 
	 
	 
	 
	 

	Employee costs
	4.1.7
	173,851
	183,563
	187,774
	194,735
	203,735

	Materials and services
	4.1.8
	109,371
	122,517
	126,635
	132,042
	143,479

	Depreciation
	4.1.9
	69,885
	73,253
	82,105
	86,206
	90,517

	Amortisation - intangible assets
	4.1.10
	387
	387
	-
	-
	-

	Amortisation - right of use assets
	4.1.11
	3,193
	2,647
	200
	146
	133

	Bad and doubtful debts
	 
	1,060
	1,060
	1,060
	1,060
	1,060

	Borrowing costs
	 
	2,915
	3,876
	5,183
	5,891
	6,319

	Finance Costs - leases
	 
	147
	55
	11
	6
	2

	Other expenses
	4.1.12
	28,476
	30,786
	26,261
	28,571
	24,046

	Total expenses
	 
	389,285
	418,144
	429,229
	448,656
	469,291

	 
	 
	 
	 
	 
	 
	 

	Surplus/(deficit) for the year
	 
	125,899
	131,498
	167,736
	125,298
	134,077

	 
	 
	 
	 
	 
	 
	 

	Other comprehensive income
	 
	 
	 
	 
	 
	 

	Items that will not be reclassified to surplus or deficit in future periods
	
	 
	 
	 
	 
	 

	Net asset revaluation increment /(decrement)
	
	-
	-
	-
	-
	-

	Share of other comprehensive income of associates and joint ventures 
	 
	-
	-
	-
	-
	-

	Items that may be reclassified to surplus or deficit in future periods
(detail as appropriate)
	 
	-
	-
	-
	-
	-

	Total comprehensive result
	 
	125,899
	131,498
	167,736
	125,298
	134,077


	Balance Sheet
	 
	 
	 
	 
	 
	 

	For the four years ending 30 June 2025
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	Forecast
	Budget
	Projections

	 
	 
	Actual
	
	

	 
	 
	2020-21
	2021-22
	2022-23
	2023-24
	2024-25

	 
	NOTES
	$’000
	$’000
	$’000
	$’000
	$’000

	Assets
	 
	 
	 
	 
	 
	 

	Current assets
	 
	 
	 
	 
	 
	 

	Cash and cash equivalents
	 
	102,245
	105,044
	109,861
	93,354
	106,631

	Trade and other receivables
	 
	13,600
	13,900
	14,200
	14,500
	14,800

	Other financial assets
	 
	200
	1,200
	1,200
	1,200
	1,200

	Inventories
	 
	773
	859
	876
	894
	912

	Non-current assets classified as held for sale
	 
	-
	-
	-
	-
	-

	Other assets
	 
	-
	-
	-
	-
	-

	Total current assets
	4.2.1
	116,819
	121,003
	126,138
	109,948
	123,542

	 
	 
	 
	 
	 
	 
	 

	Non-current assets
	 
	 
	 
	 
	 
	 

	Trade and other receivables
	 
	9,524
	9,620
	9,718
	9,816
	9,915

	Other financial assets
	 
	-
	-
	-
	-
	-

	Investments in associates, joint arrangement and subsidiaries
	 
	10,357
	10,357
	10,357
	10,357
	10,357

	Property, infrastructure, plant & equipment
	
	2,980,363
	3,163,613
	3,358,782
	3,517,778
	3,650,694

	Right-of-use assets
	4.2.4
	3,119
	501
	279
	133
	-

	Investment property
	
	-
	-
	-
	-
	-

	Intangible assets
	
	-
	-
	-
	-
	-

	Total non-current assets
	4.2.1
	3,003,363
	3,184,092
	3,379,136
	3,538,083
	3,670,966

	Total assets
	
	3,120,182
	3,305,095
	3,505,274
	3,648,031
	3,794,508

	
	
	 
	 
	 
	 
	 

	Liabilities
	
	 
	 
	 
	 
	 

	Current liabilities
	
	 
	 
	 
	 
	 

	Trade and other payables
	
	44,720
	32,371
	32,585
	33,831
	34,983

	Trust funds and deposits
	
	10,070
	10,000
	10,000
	10,000
	10,000

	Provisions
	
	37,457
	37,322
	38,173
	39,580
	41,401

	Interest-bearing liabilities
	4.2.3
	13,148
	18,240
	21,454
	23,353
	24,035

	Lease liabilities
	4.2.4
	2,772
	226
	151
	142
	-

	Total current liabilities
	4.2.2
	108,167
	98,159
	102,363
	106,906
	110,419

	
	
	 
	 
	 
	 
	 

	Non-current liabilities
	
	 
	 
	 
	 
	 

	Provisions
	
	20,109
	19,699
	19,504
	13,363
	9,511

	Interest-bearing liabilities
	4.2.3
	104,281
	168,339
	196,924
	216,124
	228,862

	Lease liabilities
	4.2.4
	518
	293
	142
	-
	-

	Total non-current liabilities
	4.2.2
	124,908
	188,331
	216,570
	229,487
	238,373

	Total liabilities
	
	233,075
	286,490
	318,933
	336,393
	348,792

	Net assets
	
	2,887,107
	3,018,605
	3,186,341
	3,311,638
	3,445,715

	 
	 
	 
	 
	 
	 
	 

	Equity
	 
	 
	 
	 
	 
	 

	Accumulated surplus
	 
	1,663,237
	1,786,993
	1,938,023
	2,078,193
	2,224,405

	Reserves
	 
	1,223,870
	1,231,612
	1,248,318
	1,233,445
	1,221,311

	Total equity
	 
	2,887,107
	3,018,605
	3,186,341
	3,311,638
	3,445,715


	Statement of Changes in Equity
	 
	 
	 
	 
	 
	 

	For the four years ending 30 June 2025

	 
	 
	 
	 
	 
	 

	 
	 
	 
	Total
	Accumulated Surplus
	Revaluation Reserve
	Other Reserves

	 
	 
	NOTES
	$’000
	$’000
	$’000
	$’000

	2021 Forecast Actual
	 
	 
	 
	 
	 
	 

	Balance at beginning of the financial year
	 
	 
	2,761,208
	1,541,040
	1,187,580
	32,588

	Impact of adoption of new accounting standards
	 
	 
	-
	-
	-
	-

	Adjusted opening balance
	 
	 
	2,761,208
	1,541,040
	1,187,580
	32,588

	Surplus/(deficit) for the year
	 
	 
	125,899
	125,899
	-
	-

	Net asset revaluation increment/(decrement)
	 
	 
	-
	-
	-
	-

	Transfers to other reserves
	 
	 
	-
	(31,762)
	-
	31,762

	Transfers from other reserves
	 
	 
	-
	28,060
	-
	(28,060)

	Balance at end of the financial year
	 
	 
	2,887,107
	1,663,237
	1,187,580
	36,290

	 
	 
	 
	 
	 
	 
	 

	2022 Budget
	 
	 
	 
	 
	 
	 

	Balance at beginning of the financial year
	 
	 
	2,887,107
	1,663,237
	1,187,580
	36,290

	Surplus/(deficit) for the year
	 
	 
	131,498
	131,498
	-
	-

	Net asset revaluation increment/(decrement)
	 
	 
	-
	-
	-
	-

	Transfers to other reserves
	 
	4.3.1
	-
	(49,426)
	-
	49,426

	Transfers from other reserves
	 
	4.3.1
	-
	41,684
	-
	(41,684)

	Balance at end of the financial year
	 
	4.3.2
	3,018,605
	1,786,993
	1,187,580
	44,032

	 
	 
	 
	 
	 
	 
	 

	2023
	 
	 
	 
	 
	 
	 

	Balance at beginning of the financial year
	 
	 
	3,018,605
	1,786,993
	1,187,580
	44,032

	Surplus/(deficit) for the year
	 
	 
	167,736
	167,736
	-
	-

	Net asset revaluation increment/(decrement)
	 
	 
	-
	-
	-
	-

	Transfers to other reserves
	 
	 
	(1)
	(70,519)
	-
	70,518

	Transfers from other reserves
	 
	 
	-
	53,813
	-
	(53,813)

	Balance at end of the financial year
	 
	3,186,341
	1,938,023
	1,187,580
	60,738

	 
	 
	 
	 
	 
	 
	 

	2024
	 
	 
	 
	 
	 
	 

	Balance at beginning of the financial year
	 
	 
	3,186,341
	1,938,023
	1,187,580
	60,738

	Surplus/(deficit) for the year
	 
	 
	125,298
	125,298
	-
	-

	Net asset revaluation increment/(decrement)
	 
	 
	-
	-
	-
	-

	Transfers to other reserves
	 
	 
	-
	(48,481)
	-
	48,481

	Transfers from other reserves
	 
	 
	-
	63,354
	-
	(63,354)

	Balance at end of the financial year
	 
	3,311,638
	2,078,193
	1,187,580
	45,865

	 
	 
	 
	 
	 
	 
	 

	2025
	 
	 
	 
	 
	 
	 

	Balance at beginning of the financial year
	 
	 
	3,311,638
	2,078,193
	1,187,580
	45,865

	Surplus/(deficit) for the year
	 
	 
	134,077
	134,077
	-
	-

	Net asset revaluation increment/(decrement)
	 
	 
	-
	-
	-
	-

	Transfers to other reserves
	 
	 
	1
	(48,283)
	-
	48,284

	Transfers from other reserves
	 
	 
	-
	60,418
	-
	(60,418)

	Balance at end of the financial year
	 
	3,445,715
	2,224,405
	1,187,580
	33,731


	Statement of Cash Flows
	 
	 
	 
	 
	 
	 

	For the four years ending 30 June 2025
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	Forecast
	Budget
	Projections

	 
	 
	Actual
	
	

	 
	 
	2020-21
	2021-22
	2022-23
	2023-24
	2024-25

	 
	Notes
	$’000
	$’000
	$’000
	$’000
	$’000

	 
	 
	Inflows
	Inflows
	Inflows
	Inflows
	Inflows

	 
	 
	(Outflows)
	(Outflows)
	(Outflows)
	(Outflows)
	(Outflows)

	Cash flows from operating activities
	 
	 
	 
	 
	 

	Rates and charges
	 
	258,326
	268,236
	284,975
	300,615
	315,768

	Statutory fees and fines 
	 
	13,286
	15,759
	16,121
	16,492
	16,872

	User fees
	 
	38,156
	56,680
	63,969
	64,877
	66,183

	Grants - operating
	 
	68,981
	62,275
	64,621
	65,910
	67,224

	Grants - capital
	 
	22,039
	17,793
	24,763
	7,038
	6,390

	Contributions - monetary
	 
	34,471
	29,412
	37,311
	27,440
	37,826

	Interest received
	 
	609
	1,225
	1,556
	1,631
	1,482

	Dividends received
	 
	-
	-
	-
	-
	-

	Trust funds and deposits taken
	 
	-
	-
	-
	-
	-

	Other receipts
	 
	4,341
	4,494
	4,584
	4,676
	4,769

	Net GST refund / payment
	 
	19,000
	19,000
	19,000
	19,000
	19,000

	Employee costs
	 
	(175,475)
	(185,827)
	(188,877)
	(195,268)
	(203,857)

	Materials and services
	 
	(132,758)
	(158,052)
	(148,642)
	(154,866)
	(161,399)

	Short-term, low value and variable lease payments
	-
	-
	-
	-
	-

	Trust funds and deposits repaid
	 
	-
	-
	-
	-
	-

	Other payments
	 
	(18,600)
	(21,333)
	(22,360)
	(22,783)
	(23,215)

	Net cash provided by/(used in) operating activities 
	4.4.1
	132,376
	109,663
	157,021
	134,760
	147,043

	 
	 
	 
	 
	 
	 
	 

	Cash flows from investing activities
	
	 
	 
	 
	 

	Payments for property, infrastructure, plant and equipment 
	(170,943)
	(205,040)
	(206,780)
	(179,686)
	(142,300)

	Proceeds from sale of property, infrastructure, plant and equipment 
	8,505
	35,398
	28,181
	13,366
	1,577

	Payments for investments
	 
	-
	-
	-
	-
	-

	Proceeds from sale of investments
	-
	-
	-
	-
	-

	Loan and advances made
	 
	-
	-
	-
	-
	-

	Payments of loans and advances 
	-
	-
	-
	-
	-

	Net cash provided by/ (used in) investing activities 
	4.4.2
	(162,438)
	(169,642)
	(178,599)
	(166,320)
	(140,723)

	
	
	 
	 
	 
	 
	 

	Cash flows from financing activities 
	 
	 
	 
	 
	 

	Finance costs 
	
	(2,915)
	(3,876)
	(5,183)
	(5,891)
	(6,319)

	Proceeds from borrowings 
	
	45,000
	82,298
	50,039
	42,553
	36,774

	Repayment of borrowings 
	
	(10,179)
	(13,148)
	(18,240)
	(21,454)
	(23,353)

	Interest paid - lease liability
	
	(146)
	(55)
	(11)
	(6)
	(2)

	Repayment of lease liabilities
	
	(2,822)
	(2,441)
	(210)
	(150)
	(142)

	Net cash provided by/(used in) financing activities 
	4.4.3
	28,938
	62,778
	26,396
	15,052
	6,957

	Net increase/(decrease) in cash & cash equivalents 
	 
	(1,124)
	2,799
	4,817
	(16,507)
	13,277

	Cash and cash equivalents at the beginning of the financial year 
	103,369
	102,245
	105,044
	109,861
	93,354

	Cash and cash equivalents at the end of the financial year 
	102,245
	105,044
	109,861
	93,354
	106,631

	Statement of Capital Works
	
	
	
	
	
	

	For the four years ending 30 June 2025
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 

	 
	 
	Forecast
	Budget
	Projections

	 
	 
	Actual
	
	

	 
	 
	2020-21
	2021-22
	2022-23
	2023-24
	2024-25

	 
	NOTES
	$’000
	$’000
	$’000
	$’000
	$’000

	Property
	 
	 
	 
	 
	 
	 

	Buildings
	 
	53,605
	69,387
	57,888
	13,461
	10,635

	Community Facilities
	 
	5,432
	10,590
	43,170
	34,266
	30,269

	Land
	 
	13,207
	28,945
	879
	18,148
	399

	Total property
	 
	72,244
	108,921
	101,937
	65,875
	41,303

	 
	 
	 
	 
	 
	 
	 

	Plant and equipment
	 
	 
	 
	 
	 
	 

	Fleet
	 
	5,191
	6,727
	5,110
	5,212
	5,316

	Minor Plant and Equipment
	536
	245
	250
	255
	260

	Computers and Telecommunications
	 
	14,916
	5,895
	2,730
	2,767
	1,904

	Total plant and equipment
	 
	20,643
	12,867
	8,091
	8,234
	7,481

	 
	 
	 
	 
	 
	 
	 

	Infrastructure
	 
	 
	 
	 
	 
	 

	Parks and Leisure
	 
	28,139
	31,379
	42,171
	18,770
	23,136

	Roads
	 
	33,154
	23,264
	30,328
	29,463
	25,836

	Drainage
	 
	14,100
	6,021
	12,732
	13,586
	8,452

	Footpaths and Bikepaths
	 
	9,242
	9,308
	10,789
	12,416
	14,433

	Kerb and Channel
	 
	2,306
	2,425
	3,237
	2,635
	2,783

	Waste Management
	 
	1,381
	1,152
	638
	6,651
	4,414

	Streetscapes
	 
	6,048
	7,931
	6,342
	1,007
	106

	Other
	 
	5,967
	5,346
	5,363
	5,430
	5,499

	Total infrastructure
	 
	100,338
	86,827
	111,599
	89,957
	84,660

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	Total capital works expenditure 
(pre-carryover)
	193,225
	208,615
	221,627
	164,067
	133,444

	 
	 
	 
	 
	 
	 
	 

	Carryover from prior year
	 
	-
	22,282
	25,856
	40,703
	25,084

	Carryover to next year
	 
	(22,282)
	(25,856)
	(40,703)
	(25,084)
	(16,229)

	 
	 
	 
	-
	-
	-
	-

	Total capital works expenditure
	4.5.1
	170,943
	205,040
	206,780
	179,686
	142,300

	 
	 
	 
	 
	 
	 
	 

	Represented by:
	 
	 
	 
	 
	 
	 

	New asset expenditure
	 
	128,854
	152,795
	145,792
	112,241
	75,226

	Asset renewal expenditure
	 
	34,427
	40,009
	43,756
	55,114
	55,708

	Asset upgrade expenditure
	 
	7,662
	12,236
	17,231
	12,331
	11,367

	Total capital works expenditure
	4.5.1
	170,943
	205,040
	206,780
	179,686
	142,300

	 
	 
	 
	 
	 
	 
	 

	Funding sources represented by:
	 
	 
	 
	 
	 

	Grants
	 
	22,039
	17,793
	24,763
	7,038
	6,390

	Contributions
	 
	34,471
	29,412
	37,311
	27,440
	37,826

	Council cash
	 
	69,433
	75,538
	94,667
	102,655
	61,310

	Borrowings
	 
	45,000
	82,298
	50,039
	42,553
	36,774

	Total capital works expenditure
	4.5.1
	170,943
	205,040
	206,780
	179,686
	142,300


	Statement of Human Resources
	 
	 
	 
	 
	 
	 

	For the four years ending 30 June 2025

 
	 
	 
	 
	 

	 
	 
	Forecast
	Budget
	Projections

	 
	 
	Actual
	
	

	 
	 
	2020-21
	2021-22
	2022-23
	2023-24
	2024-25

	 
	 
	$’000
	$’000
	$’000
	$’000
	$’000

	Staff expenditure
	 
	 
	 
	 
	 
	 

	Employee costs - operating
	 
	173,851
	183,563
	187,774
	194,735
	203,735

	Employee costs - capital
	 
	8,929
	9,560
	7,080
	7,293
	7,512

	Total staff expenditure 
	 
	182,780
	193,123
	194,855
	202,028
	211,246

	 
	 
	 
	 
	 
	 
	 

	 
	 
	FTE
	FTE
	FTE
	FTE
	FTE

	Staff numbers
	 
	 
	 
	 
	 
	 

	FTE - operating
	 
	1,713
	1,754
	1,741
	1,753
	1,780

	FTE- capital
	 
	81.8
	84.9
	61.1
	61.1
	61.1

	Total staff numbers
	 
	1,794.9
	1,839.2
	1,801.9
	1,813.9
	1,841.5

	 

	A summary of human resources expenditure categorised according to the organisational structure of Council is included below:

	 
	 
	 
	 
	 
	 
	 

	Department
	 
	 
	Comprises

	
	 
	Budget
	Permanent
	Casual
	Temporary

	
	 
	2021-22
	Full Time
	Part time
	
	

	
	 
	$'000
	$'000
	$'000
	$'000
	$'000

	Chief Executive
	 
	5,890
	4,184
	984
	16
	706

	Strategy, People and Performance
	 
	10,319
	6,859
	964
	99
	2,398

	Customer & Corporate Services
	 
	18,328
	11,895
	3,157
	190
	3,086

	City Services
	 
	43,155
	36,645
	1,428
	125
	4,957

	Community Life
	 
	71,975
	25,489
	31,504
	6,486
	8,496

	City Planning and Economy
	 
	31,901
	21,080
	7,290
	650
	2,881

	Total permanent staff expenditure
	 
	181,567
	106,151
	45,327
	7,565
	22,523

	Supplementary labour and other
	 
	1,996
	 
	 
	 
	 

	Total operating expenditure
	 
	183,563
	 
	 
	 
	 

	Capitalised labour costs
	 
	9,560
	 
	 
	 
	 

	Total expenditure
	 
	193,123
	 
	 
	 
	 

	A summary of the number of full time equivalent (FTE) Council staff in relation to the above expenditure is included below:

	
	
	
	
	
	
	

	Department
	 
	 
	Comprises

	
	 
	Budget
	Permanent
	Casual
	Temporary

	
	 
	2021-22
	Full Time
	Part time
	
	

	Chief Executive
	 
	43
	30
	7
	0
	6

	Strategy, People and Performance
	 
	73
	48
	7
	0
	19

	Customer & Corporate Services
	 
	155
	101
	27
	2
	26

	City Services
	 
	434
	370
	14
	2
	48

	Community Life
	 
	754
	271
	328
	66
	90

	City Planning and Economy
	 
	295
	195
	67
	7
	26

	Total permanent staff FTE
	 
	1,754
	1,014
	449
	77
	214

	Capitalised labour FTE
	 
	84.9
	 
	 
	 
	 

	Total permanent FTE
	 
	1,839.2
	 
	 
	 
	 

	Supplementary labour and other
	 
	18.6
	 
	 
	 
	 

	Total staff
	 
	1,857.8
	 
	 
	 
	 


Summary of Planned Human Resources Expenditure
For the four years ended 30 June 2025

Note that the 2022-23 to 2024-25 data is not yet available until the City's Workforce Plan (Local Government Act 2020, section 46(4)(a)) is published later in the 2021 calendar year.
	 Total $’000

 
	2021-22
	2022-23
	2023-24
	2024-25

	
	$'000
	$'000
	$'000
	$'000

	Chief Executive

	Permanent - Full time
	4,184
	0
	0
	0

	Female
	3,166
	0
	0
	0

	 Male
	1,018
	0
	0
	0

	Permanent - Part time
	984
	0
	0
	0

	 Female
	860
	0
	0
	0

	 Male
	125
	0
	0
	0

	Total Chief Executive
	5,168
	0
	0
	0

	

	Strategy, People and Performance

	Permanent - Full time
	6,859
	0
	0
	0

	 Female
	4,631
	0
	0
	0

	 Male
	2,228
	0
	0
	0

	Permanent - Part time
	964
	0
	0
	0

	 Female
	817
	0
	0
	0

	 Male
	147
	0
	0
	0

	Total Strategy, People and Performance
	7,823
	0
	0
	0

	

	Customer and Corporate Services

	Permanent - Full time
	11,895
	0
	0
	0

	 Female
	5,054
	0
	0
	0

	 Male
	6,841
	0
	0
	0

	Permanent - Part time
	3,157
	0
	0
	0

	 Female
	2,701
	0
	0
	0

	 Male
	456
	0
	0
	0

	Total Customer and Corporate Services
	15,052
	0
	0
	0

	

	City Services

	Permanent - Full time
	36,645
	0
	0
	0

	 Female
	4,395
	0
	0
	0

	 Male
	32,249
	0
	0
	0

	Permanent - Part time
	1,428
	0
	0
	0

	 Female
	1,128
	0
	0
	0

	 Male
	300
	0
	0
	0

	Total City Services
	38,072
	0
	0
	0

	

	Community Life

	Permanent - Full time
	25,489
	0
	0
	0

	 Female
	20,035
	0
	0
	0

	 Male
	5,454
	0
	0
	0

	Permanent - Part time
	31,504
	0
	0
	0

	 Female
	27,937
	0
	0
	0

	 Male
	3,567
	0
	0
	0

	Total Community Life
	56,993
	0
	0
	0

	

	City Planning and Economy

	Permanent - Full time
	21,080
	0
	0
	0

	 Female
	10,291
	0
	0
	0

	 Male
	10,790
	0
	0
	0

	Permanent - Part time
	7,290
	0
	0
	0

	 Female
	5,810
	0
	0
	0

	 Male
	1,479
	0
	0
	0

	Total City Planning and Economy
	28,369
	0
	0
	0

	Casuals, temporary and other expenditure
	32,085
	0
	0
	0

	Capitalised labour costs

	9,560
	0
	0
	0

	Total staff expenditure

	193,123
	0
	0
	0


	Total FTE
	2021-22
	2022-23
	2023-24
	2024-25

	
	FTE
	FTE
	FTE
	FTE

	Chief Executive

	Permanent - Full time
	30.1
	0.0
	0.0
	0.0

	 Female
	22.8
	0.0
	0.0
	0.0

	 Male
	7.3
	0.0
	0.0
	0.0

	Permanent - Part time
	7.1
	0.0
	0.0
	0.0

	 Female
	6.2
	0.0
	0.0
	0.0

	 Male
	0.9
	0.0
	0.0
	0.0

	Total Chief Executive
	37.2
	0.0
	0.0
	0.0

	

	Strategy, People and Performance

	Permanent - Full time
	47.7
	0.0
	0.0
	0.0

	 Female
	32.2
	0.0
	0.0
	0.0

	 Male
	15.5
	0.0
	0.0
	0.0

	Permanent - Part time
	6.7
	0.0
	0.0
	0.0

	 Female
	5.7
	0.0
	0.0
	0.0

	 Male
	1.0
	0.0
	0.0
	0.0

	Total Strategy, People and Performance
	54.4
	0.0
	0.0
	0.0

	

	Customer and Corporate Services

	Permanent - Full time
	101.0
	0.0
	0.0
	0.0

	 Female
	43.0
	0.0
	0.0
	0.0

	 Male
	58.0
	0.0
	0.0
	0.0

	Permanent - Part time
	26.7
	0.0
	0.0
	0.0

	 Female
	22.9
	0.0
	0.0
	0.0

	 Male
	3.9
	0.0
	0.0
	0.0

	Total Customer and Corporate Services
	127.8
	0.0
	0.0
	0.0

	

	City Services

	Permanent - Full time
	369.9
	0.0
	0.0
	0.0

	 Female
	44.4
	0.0
	0.0
	0.0

	 Male
	325.5
	0.0
	0.0
	0.0

	Permanent - Part time
	14.0
	0.0
	0.0
	0.0

	 Female
	11.0
	0.0
	0.0
	0.0

	 Male
	2.9
	0.0
	0.0
	0.0

	Total City Services
	383.8
	0.0
	0.0
	0.0

	

	Community Life

	Permanent - Full time
	270.5
	0.0
	0.0
	0.0

	 Female
	212.6
	0.0
	0.0
	0.0

	 Male
	57.9
	0.0
	0.0
	0.0

	Permanent - Part time
	327.6
	0.0
	0.0
	0.0

	 Female
	290.5
	0.0
	0.0
	0.0

	 Male
	37.1
	0.0
	0.0
	0.0

	Total Community Life
	598.2
	0.0
	0.0
	0.0

	

	City Planning and Economy

	Permanent - Full time
	194.9
	0.0
	0.0
	0.0

	 Female
	95.1
	0.0
	0.0
	0.0

	 Male
	99.8
	0.0
	0.0
	0.0

	Permanent - Part time
	66.6
	0.0
	0.0
	0.0

	 Female
	53.1
	0.0
	0.0
	0.0

	 Male
	13.5
	0.0
	0.0
	0.0

	Total City Planning and Economy
	261.6
	0.0
	0.0
	0.0

	

	Casuals and temporary staff
	310.2
	0.0
	0.0
	0.0

	Capitalised labour
	84.9
	0.0
	0.0
	0.0

	Total staff numbers
	1,857.8
	0.0
	0.0
	0.0


4. NOTES TO FINANCIAL STATEMENTS

This section presents detailed information on material components of the financial statements. Council needs to assess which components are material, considering the dollar amounts and nature of these components.

4.1 Comprehensive Income Statement

4.1.1 Rates and Charges

Rates and charges are required by the Act and the Regulations to be disclosed in Council’s budget.   

As per the Local Government Act 2020 (Act), Council is required to have a Revenue and Rating Plan which is a four year plan for how Council will generate income to deliver the key Council Plan initiatives, program and services and capital works commitments over a four-year period.  This plan outlines the objectives of key differentials and the medium and long term rating strategy.

In developing the Budget, rates and charges were identified as an important source of revenue, delivering around 65% of all total operating income. Planning for future rate increases has therefore been an important component of the financial planning process. The Fair Go Rates System (FGRS) sets out the maximum amount councils may increase rates in a year. For 2021-22 the FGRS cap has been set at 1.5%. The cap applies to both general rates and municipal charges and is calculated based on council’s average rates and charges.  

The level of required rates and charges has been considered in this context, with reference to Council's other sources of income and the planned expenditure on services and works to be undertaken for the community.

To achieve these objectives while maintaining service levels and a strong capital expenditure program, the average general rate will increase by 1.5% in line with the rate cap. 

Total rates and charges to be raised in 2021-22 is $268,322,981.  Rates and charges will be raised through the application of a differential rating system.

Waste Management Charge

The waste collection service charge is calculated based on a fee for service, including direct, indirect and overhead costs. The charge for 2021-22 will increase from $360.95 to $396.35 or 9.8%. A new charge will be introduced for 2021-22 for identified multi-unit assessments via the planning process, where the traditional waste collection service cannot be provided by the City. The charge for 2021-22 will be $151.55 per assessment.

Service rates and charges

A section 162 service charge known as additional bins service was introduced in 2016-17. Households may apply for an additional garbage bin, upsized garbage bin, recycling bin or green waste bin. The charges for 2021-22 are $162.60 for a 140L garbage bin, $117.55 to upgrade to a 240L garbage bin, $89.60 for a recycling bin and $84.90 for a green waste bin.

Special rates and charges

Council has not declared any new special rate and charge schemes for 2021-22. 

Waivers

Council declares a waiver under section 171 of the Act for specific qualifying properties.

The waivers include:

Housing support waiver - residential property used for transitional, emergency or crisis housing.

Rates assistance waiver - for qualifying residential and farm properties where the valuation has increased by greater than 50%.

New Corio Estate waiver - for New Corio estate property where property encumbrances prevent owners from making any demands on Council services now and into the future.

COVID-19 Financial Hardship Policy - support is available to individuals and businesses in exceptional hardship circumstances determined at the sole discretion of the Chief Executive Officer.

Rebates

Council declares a rebate under section 169 of the Act.

A farm rebate is available for qualifying farmland. The rebate set at 18.6% recognises the benefit to the community in encouraging the retention of large lot primary holdings.

4.1.1(a) The reconciliation of the total rates and charges to the Comprehensive Income Statement is as follows:

	 
	2020-21
Forecast
	2021-22
Budget
	Change
	%

	
	
	
	
	

	 
	$’000
	$’000
	$’000
	

	General rates*
	208,822
	217,468 
	8,646 
	4.1%

	Cultural and recreational rates
	244 
	245 
	1 
	0.4%

	Supplementary rates and rate adjustments
	2,400 
	2,900 
	500 
	20.8%

	Interest on rates and charges
	475 
	470 
	(5)
	(1.1%)

	Waivers
	(70)
	(77)
	(7)
	10.0%

	Rebates
	(467)
	(559)
	(92)
	19.7%

	Waste management charge
	41,870 
	46,956 
	5,086 
	12.1%

	Service rates and charges
	779 
	919 
	140 
	18.0%

	Special rates and charges
	4,487 
	0 
	(4,487)
	(100.0%)

	Total rates and charges
	258,540 
	268,323
	9,783 
	3.8%


*These items are subject to the rate cap established under the FGRS

4.1.1(b)  The rate in the dollar to be levied as general rates under section 158 of the Act for each type or class of land compared with the previous financial year

	
	
	2020-21
	2021-22
	Change

	Type of Class of Land
	
	cents/$CIV*
	cents/$CIV*
	%

	General rate for rateable residential properties
	
	0.00238194 
	0.00228877 
	(3.9%)

	General rate for rateable vacant land
	
	0.00342186 
	0.00320293
	(6.4%)

	General rate for rateable commercial properties
	
	 0.00532080 
	 0.00546839 
	2.8%

	General rate for rateable The Point residential
	
	 0.00238194 
	 0.00228877 
	(3.9%)

	General rate for rateable The Point vacant
	
	 0.00342186 
	 0.00320293
	(6.4%)

	General rate for rateable The Point commercial
	
	 0.00532080 
	 0.00546839
	2.8%

	General rate for rateable industrial properties
	
	 0.00581731 
	 0.00581831 
	0.1%

	General rate for rateable mixed use properties
	
	 0.00339958 
	 0.00331171 
	(2.5%)

	General rate for rateable farm properties
	
	 0.00145433 
	 0.00145458 
	0.1%

	General rate for rateable cultural and recreational properties
	 0.00178645 
	 0.00171658 
	(3.9%)

	General rate for rateable petroleum properties
	
	 0.00581731 
	 0.00581831 
	0.1%


(* Use CIV or NAV depending on the valuation basis used by the Council)
4.1.1(c) The estimated total amount to be raised by general rates in relation to each type or class of land as compared with the previous financial year.

	Type or class of land
	2020-21
	2021-22
	Change

	
	$’000
	$’000
	$’000
	%

	Residential 
	148,318 
	155,084 
	6,766 
	4.6%

	Vacant land
	9,562 
	10,458
	            896 
	9.4%

	Commercial 
	33,339 
	33,657 
	             318 
	1.0%

	The Point residential
	          326 
	            528 
	             202 
	62.0%

	The Point vacant land
	       107 
	           143 
	               36 
	33.6%

	The Point commercial land
	           46 
	               63 
	               17 
	37.0%

	Industrial
	     12,411 
	         12,914 
	              503 
	4.1%

	Mixed use
	         797 
	             772 
	             (25)
	(3.1%)

	Farm
	      3,072 
	          3,005 
	             (67)
	(2.2%)

	Petroleum
	         844 
	              844 
	                 0 
	0.0%

	Total amount to be raised by general rates
	   208,822 
	       217,468 
	           8,646 
	4.1%

	Cultural and recreational land*
	244
	245
	
	


*as per the Cultural and Recreational Lands Act 1963

4.1.1(d) The number of assessments in relation to each type or class of land, and the total number of assessments, compared with the previous financial year

	Type or class of land
	2020-21
	2021-22
	Change

	
	Number
	Number
	Number
	%

	Residential 
	  113,197 
	       116,172 
	           2,975 
	2.6%

	Vacant land
	       5,999 
	           6,879 
	              880 
	14.7%

	Commercial 
	       5,993 
	           6,142 
	             149 
	2.5%

	The Point residential
	          189 
	              342 
	              153 
	81.0%

	The Point vacant land
	           34 
	               87 
	                53 
	155.9%

	The Point commercial land
	             3 
	                  5 
	                  2 
	66.7%

	Industrial
	     2,225 
	          2,382 
	              157 
	7.1%

	Mixed use
	          319 
	             307 
	             (12)
	(3.8%)

	Farm
	         992 
	             942 
	            (50)
	(5.0%)

	Petroleum
	            1 
	                 1 
	                  -   
	0.0%

	Total number of assessments
	 128,952 
	       133,259 
	           4,307 
	3.3%

	Cultural and recreational land*
	53
	53
	
	


*as per the Cultural and Recreational Lands Act 1963

4.1.1(e) The basis of valuation to be used is the capital improved value

4.1.1(f) The estimated total value of each type or class of land, and the estimated total value of land, compared with the previous financial year

	Type or class of land
	2020-21
	2021-22
	Change

	
	$’000
	$’000
	$’000
	%

	Residential 
	62,267,936 
	  67,758,683 
	    5,490,747 
	8.8%

	Vacant land
	 2,794,462 
	    3,265,022 
	       470,560 
	16.8%

	Commercial 
	 6,265,721 
	    6,154,851 
	    (110,870)
	(1.8%)

	The Point residential
	    137,010 
	       230,610 
	         93,600 
	68.3%

	The Point vacant land
	      31,400 
	         44,740 
	         13,340 
	42.5%

	The Point commercial land
	        8,632 
	         11,552 
	           2,920 
	33.8%

	Industrial
	 2,133,399 
	    2,219,507 
	         86,108 
	4.0%

	Mixed use
	    234,560 
	       233,175 
	           1,385 
	(0.6%)

	Farm
	 2,112,506 
	   2,066,049 
	      (46,457)
	(2.2%)

	Petroleum
	    145,100 
	       145,100 
	                  -   
	0.0%

	Total value of land
	76,130,726 
	  82,129,288 
	    5,998,563 
	7.9%

	Cultural and recreational land*
	     136,280 
	       143,007 
	
	


  *as per the Cultural and Recreational Lands Act 1963

4.1.1(g) The rate or unit amount to be levied for each type of service rate or charge under Section 162 of the Act compared with the previous financial year

	Type of Charge
	Per Rateable Property
	Per Rateable Property
	Change

	
	2020-21
	2021-22
	

	
	 $ 
	 $ 
	 $ 
	%

	Waste management charge
	    360.95 
	       396.35 
	           35.40 
	9.8%

	Waste management charge applicable multi-sites
	-
	151.55
	-
	-


4.1.1(h)  The estimated total amount to be raised by each type of service rate or charge, and the estimated total amount to be raised by service rates and charges, compared with the previous financial year

	 Type of Charge
	2020-21
	2021-22
	Change

	
	$
	$
	$
	%

	Waste management charge
	    41,870 
	         46,891 
	           5,086 
	12.0%

	Waste management charge applicable multi-sites
	-
	65
	-
	-

	Total 
	     41,870 
	         46,956 
	           5,086 
	12.1%


4.1.1(i) Fair Go Rates System Compliance

The City of Greater Geelong is required to comply with the State Government’s Fair Go Rates System (FGRS).  The table below details the budget assumptions consistent with the requirements of the Fair Go Rates System.

	 
	 
	2020-21
	2021-22

	Total Rates
	 $  204,939,392 
	 $  214,263,815 

	Number of rateable properties
	             128,952 
	             133,259 

	Base Average Rate
	            1,589.27 
	            1,607.87 

	Maximum Rate Increase (set by the State Government)
	2.00%
	1.50%

	Capped Average Rate
	 $        1,619.39 
	 $         1,631.92 

	Maximum General Rates Revenue
	 $  208,823,579 
	 $  217,468,027 

	Budgeted General Rates Revenue
	 $  208,588,191 
	 $  217,154,912 

	Budgeted Supplementary Rates
	
	 $      2,400,000 
	 $      2,900,000 

	Budgeted Total Rates and Municipal Charges Revenue
	 $  210,988,191 
	 $  220,054,912 


4.1.1(j) Average Rates Payable by Differential

	 
	2020-21
	2021-22
	                  Change

	 
	
	
	$
	%

	Residential 
	   1,312.12 
	          1,334.95 
	                 22.83 
	1.7%

	Vacant land
	    1,492.61 
	           1,520.22 
	                 27.61 
	1.8%

	Commercial 
	    5,479.83 
	           5,479.83 
	                        -   
	0.0%

	The Point residential
	    1,565.05 
	            1,543.31 
	              (21.73)
	(1.4%)

	The Point vacant land
	    1,565.21 
	            1,647.11 
	                 81.91 
	5.2%

	The Point commercial land
	 12,229.33 
	         12,634.16 
	               404.84 
	3.3%

	Industrial
	   5,341.29 
	            5,421.41 
	                 80.12 
	1.5%

	Mixed use
	   2,472.08 
	           2,515.34 
	                 43.26 
	1.7%

	Farm
	   3,024.30 
	            3,190.27 
	               165.96 
	5.5%

	Petroleum
	844,091.68 
	       844,237.43 
	               145.75 
	0.1%

	Cultural and Recreation 
	   4,593.54 
	            4,631.74 
	                 38.21 
	0.8%


4.1.1(k) Any significant changes that may affect the estimated amounts to be raised by rates and charges

There are no known significant changes which may affect the estimated amounts to be raised by rates and charges. However, the total amount to be raised by rates and charges may be affected by:

· The making of supplementary valuations (2021-22: estimated $2.9m and 2020-21: $2.4m)

· The variation of returned levels of value (e.g. valuation appeals)

· Changes of use of land such that rateable land becomes non-rateable land and vice versa

· Changes of use of land such that residential land becomes business land and vice versa.

	4.1.2 Statutory fees and fines
	
	
	
	
	

	
	
	
	
	
	

	 
	Forecast 
	Budget
	Change
	

	
	2020-21
	2021-22
	
	

	
	$’000
	$’000
	$’000
	%
	

	Permits
	5,688
	5,525
	(163)
	(2.9%)
	

	Registrations
	2,505
	4,119
	1,614
	64.4%
	

	Infringements and costs
	2,529
	3,722
	1,193
	47.2%
	

	Town planning fees
	2,564
	2,392
	(171)
	(6.7%)
	

	Total statutory fees and fines
	13,286
	15,759
	2,473
	18.6%
	

	
	
	
	
	
	

	Registrations: 
	Food Registration ($1.52m) & Health Premise ($0.37m) fees were waived in 2021-22 as part of COVID-19 support package six.
	

	
	
	
	
	
	

	Infringements and cost: 
	Parking infringement revenue forgone due to free 2P Parking in 2020-21 ($1.1m).
	

	4.1.3 User fees
	
	
	
	
	

	
	
	
	
	
	

	 
	Forecast 
	Budget
	Change
	

	
	2020-21
	2021-22
	
	

	
	$’000
	$’000
	$’000
	%
	

	Aged and health services
	2,626
	3,263
	637
	24.3%
	

	Building Services
	3,576
	4,233
	657
	18.4%
	

	Child care/children's programs
	5,683
	7,577
	1,895
	33.3%
	

	Leisure centre and recreation
	8,713
	17,692
	8,980
	103.1%
	

	Local Laws
	33
	67
	34
	104.9%
	

	Other Fees and Charges
	504
	1,004
	500
	99.1%
	

	Parking
	3,969
	7,835
	3,866
	97.4%
	

	Parks
	556
	664
	108
	19.4%
	

	Rental and Leasing
	1,920
	2,685
	765
	39.9%
	

	Road Works
	394
	490
	96
	24.5%
	

	Waste Management Services
	10,084
	12,468
	2,384
	23.6%
	

	Total user fees
	38,057
	57,979
	19,922
	52.3%
	

	
	
	
	
	
	

	Waste Management Services
	Increase in EPA levies ($40/tonne) to be applied from 1 July 2021, will result in increased gate fees at  the Drysdale and North Geelong transfer centres.
	

	Leisure centre and recreation
	Anticipating normal trading conditions following COVID-19 with the hiring of Council facilities

	

	Parking
	Free parking initiatives during 2020-21, driving lower user fees.  In 2021-22 a 2nd hour fee initiative in 2 hour car parks will be implemented.
	

	Child care/children's programs
	Anticipating normal trading conditions following COVID-19 with patronage of Council activities and programs.
	


	4.1.4 Grants
	
	
	
	
	

	
	
	
	
	
	

	Grants are required by the Act and the Regulations to be disclosed in Council’s budget.
	

	
	Forecast
	Budget
	Change
	

	
	2020-21
	2021-22
	
	

	
	$’000
	$’000
	$’000
	%
	

	Grants were received in respect of the following:
	
	
	
	
	

	Summary of grants
	
	
	
	
	

	Commonwealth funded grants
	38,468
	53,070
	14,602
	38.0%
	

	State funded grants
	40,864
	19,146
	(21,718)
	(53.1%)
	

	Total grants received
	79,332
	72,215
	(7,117)
	(9.0%)
	

	(a)    Operating Grants
	
	
	
	
	

	Recurrent - Commonwealth Government
	
	
	
	
	

	Financial Assistance Grants
	22,141
	23,370
	1,229
	5.6%
	

	Family day care
	9,578
	11,212
	1,634
	17.1%
	

	General home care
	14,984
	16,048
	1,063
	7.1%
	

	Other
	217
	308
	91
	42.0%
	

	Recurrent - State Government
	
	
	
	
	

	Aged care
	1,975
	1,982
	7
	0.3%
	

	School crossing supervisors
	912
	920
	8
	0.9%
	

	Family services
	4,274
	4,475
	201
	4.7%
	

	Environment
	95
	85
	(10)
	(10.5%)
	

	Other
	152
	120
	(32)
	(20.8%)
	

	Total recurrent grants
	54,327
	58,520
	4,193
	7.7%
	

	Non-recurrent - Commonwealth Government
	
	
	
	
	

	Aged care
	394
	36
	(358)
	(90.9%)
	

	Other
	97
	
	(97)
	(100.0%)
	

	Non-recurrent - State Government
	
	
	
	
	

	Aged Care
	61
	61
	-
	0.0%
	

	Family Services
	3,998
	3,013
	(985)
	(24.6%)
	

	COVID-19 Support
	8,489
	
	(8,489)
	(100.0%)
	

	Other
	1,414
	645
	(770)
	(54.4%)
	

	Total non-recurrent grants
	14,454
	3,755
	(10,699)
	(74.0%)
	

	Total operating grants
	68,781
	62,275
	(6,506)
	9.5%
	

	
	
	
	
	
	

	(b)    Capital Grants
	
	
	
	
	

	Recurrent - Commonwealth Government
	
	
	
	
	

	Roads to recovery
	2,309
	2,184
	(125)
	(5.4%)
	

	Other
	236
	445
	209
	88.8%
	

	Recurrent - State Government
	
	
	
	
	

	Other
	-
	-
	-
	-
	

	Total recurrent grants
	2,544
	2,629
	84
	3.3%
	

	Non-recurrent - Commonwealth Government
	
	
	
	
	

	Other
	-
	-
	-
	-
	

	Non-recurrent - State Government
	
	
	
	
	

	Roads
	5,141
	500
	(4,641)
	(90.3%)
	

	Recreation
	13,068
	6,464
	(6,604)
	(50.5%)
	

	Buildings
	225
	6,700
	6,475
	2880.2%
	

	Public WiFi & Enhanced Broadband Geelong Pilot
	365
	1,500
	1,135
	311.0%
	

	Other
	695
	-
	(695)
	(100.0%)
	

	Total non-recurrent grants
	19,494
	15,164
	(4,330)
	(22.2%)
	

	Total capital grants
	22,039
	17,793
	(4,246)
	(19.3%)
	

	Total Grants
	90,820
	80,086
	(10,752)
	(11.8%)
	

	
	
	
	
	
	


	Operating Grants
	
	

	Family day care
	2020-21 reduced income partly due to special funding arrangements in place due to COVID 19 pandemic restrictions.
	

	COVID-19 Support
	$8m received for Working For Victoria in 2020-21, as a special COVID-19 recovery to support jobs.
	

	Capital Grants
	
	

	Roads
	$3.6m for Safe Travel in Local Streets 2019-20 in received in 2020-21.
	 

	Buildings
	$6.7m grant for the Northern Aquatic and Community Hub. An additional $10.1m is budgeted in 2022-23.
	

	Recreation
	The 2020-21 forecast contains some large project funding components: Polworth Pavilion and West Oval - Pavilion Construction ($3.7m), Sports Lighting Upgrade Program ($2m), Herne Hill Reserve Pavilion Construction ($1.3m).
	

	
	
	
	
	
	

	4.1.5 Contributions
	
	
	
	
	

	
	
	
	
	
	

	
	Forecast
	Budget
	Change
	

	
	2020-21
	2021-22
	
	

	
	$’000
	$’000
	$’000
	%
	

	Monetary
	34,471
	29,412
	(5,059)
	(14.7%)
	

	Non-monetary
	80,000
	80,000
	-
	0.0%
	

	Total contributions
	114,471
	109,412
	           5,059
	(4.4%)
	

	
	
	
	
	
	

	Monetary
	A large amount of development activity in Armstrong Creek in 2020-21 has led to a high amount of developer contributions.
	

	
	
	
	
	
	

	4.1.6 Other income
	
	
	
	
	

	
	
	
	
	
	

	
	Forecast
	Budget
	Change
	

	
	2020-21
	2021-22
	
	

	
	$’000
	$’000
	$’000
	%
	

	Interest
	792
	1,225
	433
	54.6%
	

	Retail Sales
	666
	1,420
	755
	113.3%
	

	Other
	3,492
	3,074
	(418)
	(12.0%)
	

	Total other income
	4,950
	5,719
	769
	15.5%
	

	
	
	
	
	
	

	Retail Sales
	Anticipating normal trading conditions following COVID-19 adjusted actual income.
	


	4.1.7 Employee costs
	
	
	
	
	

	
	
	
	
	
	

	
	Forecast
	Budget
	Change
	

	
	2020-21
	2021-22
	
	

	
	$’000
	$’000
	$’000
	%
	

	Wages and salaries
	152,875
	162,288
	9,413
	6.2%
	

	WorkCover
	2,664
	2,759
	95
	3.6%
	

	Superannuation
	14,656
	15,542
	886
	6.0%
	

	Casual Staff / Supplementary Labour
	2,187
	1,996
	(191)
	(8.7%)
	

	Fringe Benefits Tax
	563
	478
	(85)
	(15.0%)
	

	Other
	906
	500
	(406)
	(44.8%)
	

	Total employee costs
	173,851
	183,563
	9,712
	5.6%
	

	
	
	
	
	
	

	Wages and salaries
	Increased employee costs due to requirements to support service growth, cultural initiatives and salary inflation.  COVID-19 impacts from closed services and Working for Vic Fund has lowered employee costs in 2020-21 financial year.
	

	
	
	
	
	
	

	4.1.8 Materials and services
	
	
	
	
	

	
	
	
	
	
	

	
	Forecast
	Budget
	Change
	

	
	2020-21
	2021-22
	
	

	
	$’000
	$’000
	$’000
	%
	

	Materials
	7,731
	8,590
	859
	11.1%
	

	Contract Payments/Internal costs
	42,286
	46,543
	4,258
	10.1%
	

	Building maintenance
	4,028
	4,818
	790
	19.6%
	

	Plant/Equipment/Vehicle Costs
	7,417
	9,312
	1,895
	25.5%
	

	Utilities
	10,306
	10,558
	252
	2.4%
	

	Office Administration
	3,666
	4,887
	1,221
	33.3%
	

	Information Technology
	3,487
	4,797
	1,309
	37.6%
	

	Insurance
	2,454
	3,154
	701
	28.6%
	

	Levies
	5,940
	8,872
	2,933
	49.4%
	

	Geelong Regional Library Corporation
	11,046
	11,261
	215
	2.0%
	

	Consultants
	11,009
	9,726
	(1,284)
	(11.7%)
	

	Total materials and services
	109,371
	122,517
	13,147
	12.0%
	

	
	
	
	
	
	

	Levies
	EPA landfill levy is expected to increase by $40/tonne from 1 July 2021.
	

	Contract payments/internal costs
	Increased contractor costs due contractual CPI increases, additional programs offset by consultant costs.


	

	Information Technology
	Investment in ICT strategy projects, including investment in the digital modernisation project.

	

	Plant/Equipment/Vehicle Costs
	Investment in equipment and plant, including increased funding for street light repairs.
	


	4.1.9 Depreciation
	
	
	
	
	

	
	
	
	
	
	

	
	Forecast
	Budget
	Change
	

	
	2020-21
	2021-22
	
	

	
	$’000
	$’000
	$’000
	%
	

	Property
	13,070
	13,331
	261
	2.0%
	

	Plant & equipment
	6,887
	8,634
	1,747
	25.4%
	

	Infrastructure
	49,928
	51,288
	1,360
	2.7%
	

	Total depreciation
	69,885
	73,253
	3,368
	4.8%
	

	
	
	
	
	
	

	Additional depreciation on completion of new assets including community facilities and increased IT capital expenditure largely due to the investment in key financial and payroll systems as part of the digital modernisation project.
	

	
	
	
	
	
	

	4.1.10 Amortisation - Intangible assets
	
	
	
	
	

	
	
	
	
	
	

	
	Forecast
	Budget
	Change
	

	
	2020-21
	2021-22
	
	

	
	$’000
	$’000
	$’000
	%
	

	Intangible assets
	387
	387
	-
	0.0%
	

	Total amortisation - intangible assets
	387
	387
	-
	0.0%
	

	
	
	
	
	
	

	4.1.11 Amortisation - Right of use assets
	
	
	
	
	

	
	
	
	
	
	

	
	Forecast
	Budget
	Change
	

	
	2020-21
	2021-22
	
	

	
	$’000
	$’000
	$’000
	%
	

	Right of use assets
	3,193
	2,647
	(546)
	(17.1%)
	

	Total amortisation - right of use assets
	3,193
	2,647
	(546)
	(17.1%)
	

	
	
	
	
	
	

	4.1.12 Other expenses
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	Forecast
	Budget
	Change
	

	
	2020-21
	2021-22
	
	

	
	$’000
	$’000
	$’000
	%
	

	Other
	2,591
	2,589
	(2)
	(0.1%)
	

	Waste disposal & recycling
	12,164
	14,781
	2,617
	21.5%
	

	Operating lease rentals
	1,343
	1,797
	454
	33.8%
	

	Marketing, promotion & advertising
	1,810
	1,136
	(674)
	(37.2%)
	

	Memberships and subscriptions
	408
	556
	148
	36.3%
	

	Licences, fees and permits
	577
	691
	114
	19.8%
	

	Events and functions
	676
	1,191
	515
	76.2%
	

	Councillor allowances
	415
	445
	30
	7.2%
	

	Grants
	4,128
	2,288
	(1,839)
	(44.6%)
	

	Contributions
	4,131
	4,980
	848
	20.5%
	

	Audit
	234
	333
	99
	42.0%
	

	Total other expenses
	28,476
	30,786
	2,310
	8.1%
	


	
	
	
	
	
	

	Waste disposal
	Forecast figure includes a $10 per tonne EPA Levy that was not realised in January 2021. Offset by a change in operations to send waste to the Drysdale landfill instead of the Wyndham landfill. 2021-22 budget also includes a $40 per tonne EPA levy increase.
	

	Memberships and subscriptions
	Increase in digital, information and technology subscriptions.

	Events and functions
	Minimal events in 2020-21 due to COVID-19, return to pre-COVID-19 status in 2021-22.

	Grants
	Additional $1.2m COVID-19 related grants and a $1m non-recurrent grant for the Geelong Food Relief Centre in 2020-21, not required in 2021-22.

	Contributions
	Increase in 2021-22 for major event funding including the Australian International Airshow. Also increase Environmental sustainability contributions for 2021-22.

	Audit
	Additional expenditure in 2021-22 for Drysdale landfill operations audit services and other internal audit programs.


	4.2 Balance Sheet
	
	
	
	
	

	
	
	
	
	
	

	4.2.1 Assets
	
	
	
	
	

	Property, infrastructure, plant and equipment
	Increased due to the level of internal capital expenditure plus an increase in subdivision assets received from developers.
	

	4.2.2 Liabilities
	
	
	
	
	

	
	
	
	
	
	

	Interest-bearing liabilities
	Increased due to Loans for Capital projects to be drawn down during the 2021-22 year.
	

	4.2.3 Borrowings
	
	
	
	
	

	The table below shows information on borrowings specifically required by the Regulations.
	

	
	
	
	
	
	

	
	Forecast
	Budget
	Projections

	
	2020-21
	2021-22
	2022-23
	2023-24
	2024-25

	
	$
	$
	$
	$
	$

	Amount borrowed as at 30 June of the prior year
	82,608
	117,429
	186,579
	218,378
	239,477

	Amount proposed to be borrowed
	45,000
	82,298
	50,039
	42,553
	36,774

	Amount projected to be redeemed
	(10,179)
	(13,148)
	(18,240)
	(21,454)
	(23,353)

	Amount of borrowings as at 30 June
	117,429
	186,579
	218,378
	239,477
	252,898

	
	
	
	
	
	

	The capital program of the City in 2021-22 is the largest program to date. Increased borrowings will assist in funding this this program.  Additional borrowings in 2021-22 of $82.3m consist of $60.0m for new project items, including  developer contribution projects and funding to complete the Civic precinct, with a further  $22.3m being  carried over from prior years.

	4.2.4 Leases by category
	
	
	
	
	

	As a result of the introduction of AASB 16 Leases, right-of-use assets and lease liabilities have been recognised as outlined in the table below.

	
	
	
	
	
	

	
	Forecast
	Budget
	
	
	

	
	2020-21
	2021-22
	
	
	

	
	$
	$
	
	
	

	Right-of-use assets
	
	
	
	
	

	Property
	3,101
	494
	
	
	

	Vehicles
	18
	8
	
	
	

	Other, etc.
	-
	-
	
	
	

	Total right-of-use assets
	3,119
	501
	
	
	

	
	
	
	
	
	

	Lease liabilities
	
	
	
	
	

	Current lease Liabilities
	
	
	
	
	

	Land and buildings
	2,762
	218
	
	
	

	Plant and equipment
	11
	7
	
	
	

	Other, etc.
	-
	-
	
	
	

	Total current lease liabilities
	2,772
	226
	
	
	

	Non-current lease liabilities
	
	
	
	
	

	Land and buildings
	511
	292
	
	
	

	Plant and equipment
	8
	1
	
	
	

	Other, etc.
	-
	-
	
	
	

	Total non-current lease liabilities
	518
	293
	
	
	

	Total lease liabilities
	3,290
	519
	
	
	

	
	
	
	
	
	

	Where the interest rate applicable to a lease is not expressed in the lease agreement, Council applies the average incremental borrowing rate in the calculation of lease liabilities.  The current incremental borrowing rate is 3%.


	4.3 Statement of changes in Equity
	
	
	
	
	

	
	
	
	
	
	

	4.3.1 Reserves
	
	
	
	
	

	
	
	
	
	
	

	Small increase in the 2020-21 year due to increased Developer Contribution receipts being transferred into the reserve account.

	
	
	
	
	
	

	4.3.2 Equity
	
	
	
	
	

	
	
	
	
	
	

	Major increase is as a result of the surplus, largely driven by non-monetary contributions.
	

	
	
	
	
	
	

	4.4 Statement of Cash Flows
	
	
	
	
	

	
	
	
	
	
	

	4.4.1 Net cash flows provided by/used in operating activities
	
	
	
	
	

	
	
	
	
	
	

	Rates and charges
	Increase in expected revenue due to growth within the municipality and a 1.5% average rate increase.


	User Fees
	Reduction in 2020-21 due to the impact of the COVID-19 pandemic, notably regarding the closure of leisure centres and lower car parking fees and utilisation.


	Employee Costs
	Increased employee costs due to requirements to support service growth, cultural initiatives and salary and superannuation inflation.

	
	
	
	
	
	

	4.4.2 Net cash flows provided by/used in investing activities
	
	
	
	
	

	
	
	
	
	
	

	Payments for property, infrastructure, plant and equipment
	Increased expenditure in 2021-22 due to higher developer contribution projects, asset renewal and other community related initiatives and carried over projects not completed in 2020-21.


	Proceeds from sale of property, infrastructure, plant and equipment
	Increased asset sales budgeted in 2021-22, which will assist with the funding of the capital program.

	
	
	
	
	
	

	4.4.3 Net cash flows provided by/used in financing activities
	
	
	
	
	

	Proceeds from borrowings
	Increased loan borrowings to be drawn down during the year to fund capital projects.


	
	
	
	
	
	
	
	
	

	4.5 Capital works program
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	This section presents a listing of the capital works projects that will be undertaken for the 2021-22 year, classified by expenditure type and funding source. Works are also disclosed as current budget or carried forward from prior year.


	
	
	
	
	
	
	
	
	

	4.5.1 Summary
	
	
	
	
	
	
	
	


	 
	Forecast
	Budget
	Change
	%

	 
	2020-21
	2021-22
	
	

	 
	$’000
	$’000
	$’000
	

	Property
	     72,244 
	     108,921 
	      36,677 
	50.8%

	Plant and equipment 
	     20,643 
	      12,867 
	       (7,776)
	(37.7%)

	  
	   100,338 
	      86,827 
	     (13,511)
	(13.5%)

	Total (before carryover)
	   193,225 
	     208,615 
	      15,390 
	8.0%

	Carryover from prior year
	            -   
	      22,282 
	      22,282 
	100.0%

	Carryover to next year
	(22,282)
	(25,857)
	       (3,575)
	16.0%

	Total
	   170,943 
	     205,040 
	      34,097 
	19.9%


	
	Project Cost
	Asset expenditure types
	Summary of Funding Sources

	
	
	New
	Renewal
	Upgrade
	Grants
	Contrib.
	Council cash
	Borrowings

	
	$’000
	$’000
	$’000
	$’000
	$’000
	$’000
	$'000
	$'000

	
	
	
	
	
	
	
	
	

	Property
	108,921
	103,920
	3,203
	1,798
	7,625
	6,633
	45,969
	48,694

	Plant and equipment
	12,867
	4,862
	7,958
	47
	1,500
	-
	8,167
	3,200

	Infrastructure
	86,827
	48,932
	28,413
	9,482
	8,668
	22,779
	24,977
	30,404

	Total (before carryover)
	208,615
	157,715
	39,574
	11,326
	17,793
	29,412
	79,112
	82,298

	Carryover from prior year
	22,282
	20,937
	435
	910
	-
	-
	22,282
	-

	Carryover to next year
	(25,857)
	(25,857)
	-
	-
	-
	-
	(25,857)
	-

	Total
	205,040
	152,795
	40,009
	12,236
	17,793
	29,412
	75,538
	82,298


The 2021-22 program of $208.6m is detailed in Appendix 2.  The program highlights the significant allocation of funds to new assets relative to renewal and upgrade. The capital works to be carried over from 2020-21 total $22.3m and is summarised below in table 4.5.3.
	4.5.2 Current Budget
	
	
	
	
	
	
	
	

	
	Project Cost
	Asset expenditure types
	Summary of Funding Sources

	Capital Works Area
	
	New
	Renewal
	Upgrade
	Grants
	Contrib.
	Council cash
	Borrowings

	
	$’000
	$’000
	$’000
	$’000
	$’000
	$’000
	$'000
	$'000

	PROPERTY
	
	
	
	
	
	
	
	

	Buildings
	69,387
	64,587
	3,102
	1,698
	6,725
	-
	31,912
	30,750

	Community Facilities
	10,590
	10,388
	102
	100
	900
	6,633
	981
	2,076

	Land
	28,945
	28,945
	-
	-
	-
	-
	13,077
	15,868

	TOTAL PROPERTY
	108,921
	103,920
	3,203
	1,798
	7,625
	6,633
	45,969
	48,694

	PLANT AND EQUIPMENT
	
	
	
	
	
	
	
	

	Fleet
	6,727
	410
	6,317
	-
	-
	-
	6,727
	-

	Minor Plant and Equipment
	245
	130
	69
	47
	-
	-
	245
	-

	Computers and Telecommunications
	5,895
	4,322
	1,572
	-
	1,500
	-
	1,195
	3,200

	TOTAL PLANT AND EQUIPMENT
	12,867
	4,862
	7,958
	47
	1,500
	-
	8,167
	3,200

	INFRASTRUCTURE
	
	
	
	
	
	
	
	

	Parks and Leisure
	31,379
	21,657
	2,010
	7,712
	3,510
	12,409
	2,552
	12,908

	Roads
	23,264
	5,418
	17,561
	286
	2,658
	6,623
	4,919
	9,065

	Drainage
	6,021
	3,582
	2,439
	-
	-
	2,320
	2,490
	1,212

	Footpaths and Bikepaths
	9,308
	5,459
	3,788
	61
	2,500
	1,428
	3,469
	1,911

	Kerb and Channel
	2,425
	85
	2,340
	-
	-
	-
	2,425
	-

	Waste Management
	1,152
	1,152
	-
	-
	-
	-
	1,152
	-

	Streetscapes
	7,931
	6,408
	100
	1,423
	-
	-
	2,623
	5,308

	Other
	5,346
	5,171
	175
	
	-
	-
	5,346
	-

	TOTAL INFRASTRUCTURE
	86,827
	48,932
	28,413
	9,482
	8,668
	22,779
	24,977
	30,404

	TOTAL NEW CAPITAL WORKS
	208,615
	157,715
	39,574
	11,326
	17,793
	29,412
	79,112
	82,298

	4.5.3 Works carried forward from the 2020-21 year
	
	
	
	
	

	 
	Project Cost
	Asset expenditure types
	Summary of Funding Sources

	Capital Works Area
	
	New
	Renewal
	Upgrade
	Grants
	Contrib.
	Council cash
	Borrowings

	 
	$’000
	$’000
	$’000
	$’000
	$’000
	$’000
	$'000
	$'000

	PROPERTY
	
	
	
	
	
	
	
	

	Buildings
	0
	0
	0
	0
	-
	-
	-
	-

	Community Facilities
	2,270
	2,205
	25
	40
	-
	-
	2,270
	-

	Land
	4,200
	4,200
	-
	-
	-
	-
	4,200
	-

	TOTAL PROPERTY
	6,470
	6,405
	25
	40
	-
	-
	6,470
	-

	PLANT AND EQUIPMENT
	
	
	
	
	
	
	
	

	Fleet
	-
	-
	-
	-
	-
	-
	-
	-

	Minor Plant and Equipment
	-
	-
	-
	-
	-
	-
	-
	-

	Computers and Telecommunications
	200
	200
	-
	-
	-
	-
	200
	-

	TOTAL PLANT AND EQUIPMENT
	200
	200
	-
	-
	-
	-
	200
	-

	INFRASTRUCTURE
	
	
	
	
	
	
	
	

	Parks and Leisure
	5,312
	4,632
	60
	620
	-
	-
	5,312
	-

	Roads
	1,850
	1,850
	-
	-
	-
	-
	1,850
	-

	Drainage
	4,950
	4,950
	-
	-
	-
	-
	4,950
	-

	Footpaths and Bikepaths
	3,050
	2,800
	250
	-
	-
	-
	3,050
	-

	Kerb and Channel
	-
	-
	-
	-
	-
	-
	-
	-

	Waste Management
	200
	100
	100
	-
	-
	-
	200
	-

	Streetscapes
	250
	-
	-
	250
	-
	-
	250
	-

	Other
	-
	-
	-
	-
	-
	-
	-
	-

	TOTAL INFRASTRUCTURE
	15,612
	14,332
	410
	870
	-
	-
	15,612
	-

	TOTAL CARRIED FORWARD CAPITAL WORKS 2020-21
	22,282
	20,937
	435
	910
	-
	-
	22,282
	-


Summary of Planned Capital Works Expenditure

For the four years ended 30 June 2025

	2022-23
	Asset Expenditure Types
	Funding Sources

	
	Total
	New
	Renewal
	Upgrade
	Total
	Grants
	Contributions
	Council Cash
	Borrowings

	
	$'000
	$'000
	$'000
	$'000
	$'000
	$'000
	$'000
	$'000
	$'000

	

	Property
	
	
	
	 
	
	
	
	
	

	Buildings
	57,888
	50,469
	3,794
	3,626
	57,888
	10,086
	0
	45,602
	2,200

	Community Facilities
	43,170
	42,107
	104
	960
	43,170
	1,425
	28,105
	1,240
	12,400

	Land
	879
	879
	0
	0
	879
	0
	0
	879
	0

	Total Property
	101,937
	93,454
	3,897
	4,586
	101,937
	11,511
	28,105
	47,722
	14,600

	
	
	
	
	 
	
	
	
	
	

	Plant and Equipment
	
	
	
	 
	
	
	
	
	

	Fleet
	5,110
	0
	5,110
	0
	5,110
	0
	0
	5,110
	0

	Minor Plant and Equipment
	250
	133
	70
	48
	250
	0
	0
	250
	0

	Computers and Telecommunications
	2,730
	1,127
	1,604
	0
	2,730
	0
	0
	2,730
	0

	Total Plant and Equipment
	8,091
	1,259
	6,784
	48
	8,091
	0
	0
	8,091
	0

	
	
	
	
	 
	
	
	
	
	

	Infrastructure
	
	
	
	 
	
	
	
	
	

	Parks and Leisure
	42,171
	29,108
	3,719
	9,344
	42,171
	10,492
	360
	7,179
	24,140

	Roads
	30,328
	8,630
	19,127
	2,571
	30,328
	2,151
	2,830
	23,020
	2,327

	Drainage
	12,732
	9,518
	3,214
	0
	12,732
	0
	4,580
	5,782
	2,370

	Footpaths and Bikepaths
	10,789
	6,541
	4,248
	0
	10,789
	610
	1,436
	5,698
	3,045

	Kerb and Channel
	3,237
	750
	2,487
	0
	3,237
	0
	0
	3,237
	0

	Waste Management
	638
	638
	0
	0
	638
	0
	0
	638
	0

	Streetscapes
	6,342
	5,557
	102
	683
	6,342
	0
	0
	2,785
	3,557

	Other
	5,363
	5,185
	179
	0
	5,363
	0
	0
	5,363
	0

	Net Carryover
	(14,847)
	(14,847)
	0
	0
	(14,847)
	0
	0
	(14,847)
	0

	Total Infrastructure
	96,752
	51,078
	33,076
	12,598
	96,752
	13,252
	9,206
	38,855
	35,439

	Total Capital Works Expenditure
	206,780
	145,792
	43,756
	17,231
	206,780
	24,763
	37,311
	94,667
	50,039

	


	2023-24
	Asset Expenditure Types
	Funding Sources

	
	Total
	New
	Renewal
	Upgrade
	Total
	Grants
	Contributions
	Council Cash
	Borrowings

	
	$'000
	$'000
	$'000
	$'000
	$'000
	$'000
	$'000
	$'000
	$'000

	

	Property
	
	
	
	 
	
	
	
	
	

	Buildings
	13,461
	4,470
	4,536
	4,454
	13,461
	26
	0
	10,435
	3,000

	Community Facilities
	34,266
	33,661
	106
	500
	34,266
	0
	18,016
	500
	15,750

	Land
	18,148
	18,148
	0
	0
	18,148
	0
	0
	18,148
	0

	Total Property
	65,875
	56,279
	4,642
	4,954
	65,875
	26
	18,016
	29,083
	18,750

	
	
	
	
	 
	
	
	
	
	

	Plant and Equipment
	
	
	
	 
	
	
	
	
	

	Fleet
	5,212
	0
	5,212
	0
	5,212
	0
	0
	5,212
	0

	Minor Plant and Equipment
	255
	135
	71
	49
	255
	0
	0
	255
	0

	Computers and Telecommunications
	2,767
	1,131
	1,636
	0
	2,767
	0
	0
	2,767
	0

	Total Plant and Equipment
	8,234
	1,267
	6,919
	49
	8,234
	0
	0
	8,234
	0

	
	
	
	
	 
	
	
	
	
	

	Infrastructure
	
	
	
	 
	
	
	
	
	

	Parks and Leisure
	18,770
	7,806
	4,889
	6,075
	18,770
	4,250
	576
	2,569
	11,375

	Roads
	29,463
	8,082
	20,881
	500
	29,463
	2,140
	1,920
	23,235
	2,167

	Drainage
	13,586
	9,433
	4,153
	0
	13,586
	0
	5,566
	4,184
	3,836

	Footpaths and Bikepaths
	12,416
	7,707
	4,709
	0
	12,416
	622
	1,361
	4,007
	6,425

	Kerb and Channel
	2,635
	0
	2,635
	0
	2,635
	0
	0
	2,635
	0

	Waste Management
	6,651
	651
	6,000
	0
	6,651
	0
	0
	6,651
	0

	Streetscapes
	1,007
	150
	104
	753
	1,007
	0
	0
	1,007
	0

	Other
	5,430
	5,248
	182
	0
	5,430
	0
	0
	5,430
	0

	Net Carryover
	15,619
	15,619
	0
	0
	15,619
	0
	0
	15,619
	0

	Total Infrastructure
	105,576
	54,696
	43,552
	7,328
	105,576
	7,012
	9,424
	65,337
	23,803

	Total Capital Works Expenditure
	179,686
	112,241
	55,114
	12,331
	179,686
	7,038
	27,440
	102,655
	42,553

	

	


	2024-25
	Asset Expenditure Types
	Funding Sources

	
	Total
	New
	Renewal
	Upgrade
	Total
	Grants
	Contributions
	Council Cash
	Borrowings

	
	$'000
	$'000
	$'000
	$'000
	$'000
	$'000
	$'000
	$'000
	$'000

	

	Property
	
	
	
	 
	
	
	
	
	

	Buildings
	10,635
	72
	6,080
	4,483
	10,635
	27
	0
	7,608
	3,000

	Community Facilities
	30,269
	25,128
	108
	5,034
	30,269
	0
	20,999
	5,033
	4,237

	Land
	399
	399
	0
	0
	399
	0
	0
	399
	0

	Total Property
	41,303
	25,599
	6,188
	9,517
	41,303
	27
	20,999
	13,041
	7,237

	
	
	
	
	 
	
	
	
	
	

	Plant and Equipment
	
	
	
	 
	
	
	
	
	

	Fleet
	5,316
	0
	5,316
	0
	5,316
	0
	0
	5,316
	0

	Minor Plant and Equipment
	260
	138
	73
	50
	260
	0
	0
	260
	0

	Computers and Telecommunications
	1,904
	236
	1,668
	0
	1,904
	0
	0
	1,904
	0

	Total Plant and Equipment
	7,481
	374
	7,058
	50
	7,481
	0
	0
	7,481
	0

	
	
	
	
	 
	
	
	
	
	

	Infrastructure
	
	
	
	 
	
	
	
	
	

	Parks and Leisure
	23,136
	16,527
	5,309
	1,300
	23,136
	0
	14,045
	-19,260
	28,351

	Roads
	25,836
	5,095
	20,241
	500
	25,836
	2,729
	1,395
	20,671
	1,042

	Drainage
	8,452
	3,637
	4,815
	0
	8,452
	0
	898
	7,554
	0

	Footpaths and Bikepaths
	14,433
	9,162
	5,271
	0
	14,433
	3,635
	489
	10,166
	143

	Kerb and Channel
	2,783
	0
	2,783
	0
	2,783
	0
	0
	2,783
	0

	Waste Management
	4,414
	664
	3,750
	0
	4,414
	0
	0
	4,414
	0

	Streetscapes
	106
	0
	106
	0
	106
	0
	0
	106
	0

	Other
	5,499
	5,313
	186
	0
	5,499
	0
	0
	5,499
	0

	Net Carryover
	8,855
	8,856
	0
	0
	8,856
	0
	0
	8,856
	0

	Total Infrastructure
	93,516
	49,253
	42,462
	1,800
	93,516
	6,364
	16,827
	40,789
	29,536

	Total Capital Works Expenditure
	142,300
	75,226
	55,708
	11,367
	142,300
	6,390
	37,826
	61,310
	36,774

	


FINANCIAL PERFORMANCE INDICATORS

The following table highlights Council’s current and projected performance across a range of key financial performance indicators.  These indicators provide a useful analysis of Council’s financial position and performance and should be interpreted in the context of the organisation’s objectives.  

The financial performance indicators below are the prescribed financial performance indicators contained in Part 3 of Schedule 3 of the Local Government (Planning and Reporting) Regulations 2020. Results against these indicators will be reported in Council’s Performance Statement included in the Annual Report.

	 Indicator / Measure

Measure
	Notes
	Actual
	Forecast
	Budget 
	Projections
	Trend

	
	
	2019-20
	2020-21
	2021-22
	2022-23
	2023-24
	2024-25
	+/o/-

	Operating position
	
	
	
	
	
	
	
	

	Adjusted underlying result
	
	
	
	
	
	
	
	

	Adjusted underlying surplus (deficit) / Adjusted underlying revenue
	1
	-6.1%
	-1.0%
	2.3%
	3.7%
	0.5%
	0.3%
	o

	Liquidity
	
	
	
	
	
	
	
	 
	

	Working Capital
	
	
	
	
	
	
	
	

	Current assets/current liabilities 
	2
	112.8%
	108.0%
	123.3%
	123.2%
	102.8%
	111.9%
	o

	Unrestricted cash
	
	
	
	
	
	
	
	

	Unrestricted cash/current liabilities
	3
	70.2%
	61.5%
	71.7%
	72.8%
	53.3%
	62.4%
	o

	Obligations
	
	
	
	
	
	
	
	
	

	Indebtedness
	
	
	
	
	
	
	
	

	Non-current liabilities / own source revenue
	
	30.3%
	37.2%
	51.4%
	56.7%
	59.6%
	59.1%
	+

	
	
	
	
	
	
	
	
	

	Loans and borrowings
	
	
	
	
	
	
	
	

	Interest bearing loans and borrowings / rate revenue
	4
	34.3%
	46.1%
	69.5%
	77.1%
	80.2%
	80.6%
	+

	Interest and principal repayments on interest bearing loans and borrowings / rate revenue
	
	4.6%
	5.1%
	6.3%
	8.3%
	9.2%
	9.5%
	+

	Asset renewal
	
	
	
	
	
	
	
	

	Asset renewal and upgrade expense / Asset depreciation
	5
	50.6%
	46.9%
	51.9%
	53.3%
	63.9%
	61.5%
	o

	Stability
	
	
	
	
	
	
	
	 
	

	Rates concentration
	
	
	
	
	
	
	
	

	Rate revenue / adjusted underlying revenue
	6
	64.0%
	65.4%
	60.2%
	61.3%
	64.1%
	66.5%
	o

	Rates effort
	
	
	
	
	
	
	
	

	Rate revenue / CIV of rateable properties in the municipality
	
	0.3%
	0.3%
	0.3%
	0.3%
	0.3%
	0.3%
	o

	Efficiency
	 
	 
	
	
	
	
	
	 
	

	Expenditure level
	
	$3,153 
	$3,089 
	$3,181 
	$3,166 
	$3,227 
	$3,292 
	+

	Total expenses/ no. of property assessments
	
	
	
	
	
	
	
	

	Revenue level
	
	
	$1,618 
	$1,671 
	$1,730 
	$1,824 
	$1,861 
	$1,900 
	+

	Total rate revenue / no. of property assessments
	
	
	
	
	
	
	
	


Key to Forecast Trend:

+   Forecasts improvement in Council's financial performance/financial position indicator
o   Forecasts that Council's financial performance/financial position indicator will be steady

-    Forecasts deterioration in Council's financial performance/financial position indicator
Notes to indicators

1.      Adjusted underlying result
         Changing recurrent surplus whilst underlying revenue continues to increase. The City will return to surplus 

         from 2022-23.
2.      Working Capital
         Increase in current liabilities balance due to drawing down of loans in 2021-22 and future years offset by 
         stable cash balances.
3.      Unrestricted Cash
         Increase in draw down of loans in 2021-22 increases the current liabilities balance.
4.      Debt compared to rates
         Increase in loan borrowings in 2021-22 and future years is greater than the increase in rates revenue in
         2021-22 but is offset thereafter.
5.      Asset renewal
         Expenditure on renewal projects is increasing, however depreciation expense is also rising due to the
         growth in the asset base.
6.      Rates concentration
         No material variation.
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BUDGETED INCOME STATEMENT
	
	Budget
	Forecast
	Budget
	Projections

	 
	2020-21
	2020-21
	2021-22
	2022-23
	2023-24
	2024-25

	 
	$'000
	$'000
	$'000
	$'000
	$'000
	$'000

	 
	 
	 
	 
	 
	 
	 

	RECURRENT INCOME
	
	
	 
	
	
	

	
	
	
	 
	
	
	

	Rates and Charges
	254,042
	254,819
	268,323
	283,072
	298,677
	313,794

	Government Grants
	45,907
	68,781
	62,275
	64,421
	65,710
	67,024

	User Charges
	50,943
	38,057
	57,979
	64,189
	65,092
	66,394

	Other Fees and Charges
	15,877
	13,286
	15,759
	16,121
	16,492
	16,872

	Sundry Income
	4,236
	5,481
	4,494
	4,584
	4,676
	4,769

	Interest Investments
	1,400
	609
	1,225
	1,556
	1,631
	1,482

	
	
	
	 
	
	
	

	Total Recurrent Income
	372,405
	381,033
	410,055
	433,943
	452,277
	470,334

	RECURRENT EXPENDITURE
	
	
	 
	
	
	

	Employee Related
	
	
	 
	
	
	

	Salaries
	169,903
	170,624
	180,326
	184,445
	191,310
	200,213

	Workcover
	2,724
	2,664
	2,759
	2,842
	2,927
	3,015

	  
	172,627
	173,288
	183,085
	187,287
	194,237
	203,228

	
	
	
	 
	
	
	

	Goods and Services
	
	
	 
	
	
	

	General Works - Materials
	7,734
	8,066
	8,590
	8,762
	8,937
	9,116

	General Works - Plant, Vehicle Costs
	8,609
	7,731
	9,312
	9,498
	9,688
	9,882

	General Works - External Services
	103,050
	96,625
	106,702
	105,669
	112,352
	118,258

	Administration
	11,246
	8,506
	11,609
	11,241
	11,466
	11,696

	Interest Expense
	3,336
	2,915
	3,876
	5,183
	5,891
	6,319

	Professional Services
	8,278
	8,894
	9,724
	9,918
	10,117
	10,319

	Utilities
	12,232
	9,796
	10,559
	9,570
	9,762
	9,957

	Efficiency Dividend
	(2,400)
	0
	(1,600)
	0
	0
	0

	 
	152,085
	142,533
	158,772
	159,842
	168,213
	175,546

	
	
	
	 
	
	
	

	Depreciation
	72,263
	73,465
	76,287
	82,101
	86,206
	90,517

	(Gain)/Loss on Sale of Plant & Equipment
	59
	(63)
	(24)
	(222)
	(205)
	(236)

	
	
	
	 
	
	
	

	Total Recurrent Expenditure
	397,034
	389,223
	418,120
	429,008
	448,452
	469,054

	
	
	
	 
	
	
	

	Recurrent Surplus / (Deficit)
	(24,629)
	(8,190)
	(8,065)
	4,936
	3,826
	1,280

	
	
	
	 
	
	
	

	NON-RECURRENT INCOME
	
	
	 
	
	
	

	Capital Grants and Income
	16,801
	24,758
	17,845
	26,816
	9,132
	8,526

	Developer Cash Contributions
	14,510
	34,333
	29,360
	37,258
	27,386
	37,771

	Gain / (Loss) on Sale of Property
	9,495
	4,231
	18,438
	12,226
	(1,546)
	0

	Recognition of Infrastructure
	75,000
	80,000
	80,000
	90,000
	90,000
	90,000

	Total Non-Recurrent Income
	115,805
	143,322
	145,643
	166,300
	124,972
	136,297

	
	
	
	 
	
	
	

	NON-RECURRENT EXPENDITURE
	
	
	 
	
	
	

	Loss on Disposal of Infrastructure
	5,570
	5,570
	6,080
	3,500
	3,500
	3,500

	Non Council Assets/Prior Yr Adj
	0
	3,663
	0
	0
	0
	0

	Total Non-Recurrent Expenditure
	5,570
	9,233
	6,080
	3,500
	3,500
	3,500

	
	
	
	 
	
	
	

	Non-Recurrent Surplus / (Deficit)
	110,235
	134,089
	139,563
	162,800
	121,472
	132,797

	
	
	
	 
	
	
	

	NET SURPLUS / (DEFICIT)
	85,606
	125,899
	131,498
	167,736
	125,298
	134,077


FEES AND CHARGES ANALYSIS

Each year Council's fees and charges are reviewed as part of the budget development process. Existing fees and charges have been increased in line with cost increases, market levels, changes in supply and demand for services and the user pay principles. Council has a continuing commitment to ensure its services are priced fairly to allow for maximum community participation, whilst meeting National Competition Policy requirements for services subject to competition.  
Fees and charges are based on information available at the time of publishing and may vary during the financial year subject to any changes in Council's policy or legislation. Several of Council's fees and charges were not increased in line with the 2020-21 budget due to the impact of COVID-19. This impact has been taken into account when setting the fees for the 2021-22 budget.    
As a continuing level of support to customers and the community, several of Council's discretionary fees have increased for the 2021-22 financial year.   Fees being held at 2020-21 rates include; Leisure Centre Fees, Community Fair Play seasonal hire, Breamlea Caravan Park fees and National Wool Museum charges.
The major movements in Council's fees and charges are listed in the table below.
	Fee Groups
	Fee Type
	Comments

	Reinstatements
	Discretionary
	Reinstatement works are a fee for service. Fee increases  of 15% have been applied to some reinstatement works to reflect the cost of service.

	Commercial bin collection
	Discretionary
	Fee increases up to 17.9%. This service is an optional service that commercial properties can choose to engage the City for.  The fee has been increased in line with competitors under the competitive neutrality requirements.

	Waste Disposal

Services
	Discretionary
	Waste disposal service fees, including gate fees at the City's transfer stations are rising on average 27% to 35%, with Waste Clean fill increasing by 56%.

Increases are a direct result of a $40/tonne increase in the State Government EPA levy, which takes effect from 1 July 2021.  The fee is directly passed through to gate fees.

	Home Care Fees
	Discretionary
	Fee increases are up to 10%.  This represents small dollar value increases between $0.80 and $6.0.   The fee increase is required to meet the net cost of providing the service.

	Permit Parking Fees
	Discretionary
	As per the City’s strategic direction to bridge the gap between current fees and market rates, permit parking fees are increasing 10%.

	Planning Scheme fees
	Statutory
	Legislative increases in fees of approximately 6%.

	Potato Shed fees
	Discretionary
	Potato Shed fees increase every 2 financial years.  Average fee increases ranging from 0 to 25%, many with small dollar value increases.


	GLOSSARY


	

	Act
	Local Government Act 2020.

	
	

	Accounting standards
	Accounting standards are set by the Australian Accounting Standards Board (AASB) and have the force of law for Corporations law entities under s 296 of the Corporations Act 2002.  They must also be applied to all other general purpose financial reports of reporting entities in the public and private sectors.  Accounting standards are issued from time to time by the professional accounting bodies and are applicable to the preparation of general purpose financial reports.

	
	

	Adjusted underlying revenue
	The adjusted underlying revenue means total income other than non-recurrent grants used to fund the capital expenditure, non-monetary asset contributions and contributions to fund capital expenditure from sources other than grants and non-monetary contributions.

Local Government (Planning and Reporting) Regulations 2020

	
	

	Annual budget
	Is a plan under section 94 of the Act setting out the services to be provided and initiatives to be undertaken over the next financial year and the funding and other sources required.

	
	

	Annual report
	Is a report of the Council's operations of the previous financial year and contains a report of operations, audited financial statements and an audited performance statement.

	
	

	Annual reporting requirements
	Annual reporting requirements include the financial reporting requirements of the Act, Accounting Standards and other mandatory professional reporting requirements.

	
	

	Asset renewal expenditure
	Expenditure on an existing asset or on replacing an existing asset that returns the service capability of the asset to original capability.

Local Government (Planning and Reporting) Regulations 2020 - Regulation 5.

	
	

	Asset upgrade expenditure
	Expenditure that:

(a)  enhances an existing asset to provide a higher level of service; or

(b)  that will increase the life of the asset beyond its original life.

Local Government (Planning and Reporting) Regulations 2020 - Regulation 5.

	
	

	Australian Accounting Standards (AAS)
	Means the accounting standards published by the Australian Accounting Standards Board.

	
	

	Better practice
	Means that in the absence of legislation or a relevant Australian Accounting Standard this commentary is considered by Local Government Victoria to reflect better practice reporting.

	
	

	Borrowing strategy
	A borrowing strategy is the process by which the Council’s current external funding requirements can be identified, existing funding arrangements managed and future requirements monitored.

Local Government (Planning and Reporting) Regulations 2020 - Regulation 5.

	
	

	Budget
	Means a plan setting out the services and initiatives to be funded for the financial year and subsequent 3 financial years, and how they will contribute to achieving strategic objectives specified in the Community Plan.

	
	

	
	

	Budget preparation requirement
	Under Section 94(1) of the Local Government Act 2020 a Council must  prepare and adopt a budget for each financial year and the subsequent 3 financial years by; (b) a general description of the services and initiatives to be funded in the budget.   Council is required to prepare and adopt an annual budget by 30 June each year.  

	
	

	Budgeted Balance sheet
	The balance sheet shows the expected net current asset, net non-current asset and net asset positions in the forthcoming year compared to the forecast actual in the current year.

The balance sheet should be prepared in accordance with the requirements of AASB 101 - Presentation of Financial Statements and the Local Government Model Financial Report.

	
	

	Budgeted Comprehensive income statement
	The comprehensive income statement shows the expected operating result in the forthcoming year compared to the forecast actual result in the current year.  The  income statement should be prepared in accordance with the requirements of AASB 101 Presentation of Financial Statements and the Local Government Model Financial Report.

	
	

	Budgeted Financial statements
	Budgeted Financial statements are the:

· Budgeted Comprehensive Income Statement

· Budgeted Balance Sheet

· Budgeted Statement of Changes in Equity

· Budgeted Statement of Cash Flows

· Budgeted Statement of Capital Works

· Statement of Human Resources

The budgeted financial statements must be in the form set out in the Local Government Model Financial Report.

Means the financial statements and notes prepared in accordance with the Local Government Model Financial Report, Australian Accounting Standards and other applicable standards as they apply to the general purpose financial reports and statement of capital works, included in the annual report.

	
	

	
	

	Budgeted Statement of capital works
	The statement of capital works shows the expected internal and external funding for capital works expenditure and the total proposed capital works expenditure for the forthcoming year with a comparison with forecast actual for the current year.  The statement of capital works should be prepared in accordance with Regulation 9.

	
	

	Budgeted Statement of cash flows
	The statement of cash flows shows the expected net cash inflows and outflows in the forthcoming year in the form of reconciliation between opening and closing balances of total cash and investments for the year. Comparison is made to the current year’s expected inflows and outflows.

The  cash flows statement should be prepared in accordance with the requirements of AASB 107 Statement of Cash Flows and the Local Government Model Financial Report.


	
	

	Budgeted Statement of changes in equity
	The  statement of changes in equity shows the expected movement in Accumulated Surplus and reserves for the year.  The  statement of changes in equity should be prepared in accordance with the requirements of AASB 101 - Presentation of Financial Statements and the Local Government Model Financial Report.

	
	

	Capital expenditure
	Capital expenditure is relatively large (material) expenditure that produces economic benefits expected to last for more than 12 months. A predetermined ‘threshold’ may be used which indicates the level of expenditure deemed to be material in accordance with Council’s policy. Capital expenditure includes renewal, expansion and upgrade. Where capital projects involve a combination of renewal, expansion and upgrade expenditures, the total project cost needs to be allocated accordingly.

	
	

	Capital works program
	A detailed list of capital works expenditure that will be undertaken during the 2021-22 financial year.  Regulation 10 requires that the budget contains a detailed list of capital works expenditure and sets out how that information is to be disclosed by reference to asset categories, asset expenditure type and funding sources.

	
	

	Carry forward capital works (forward commitments)
	Carry forward capital works are those that are incomplete in the current budget year due to unavoidable delays and will be completed in the following budget year.

	
	

	Community plan / vision
	A “community owned” document or process which identifies the long term needs and aspirations of the Council, and the medium and short term goals and objectives which are framed within the long term plan.

	
	

	Council plan (Community Plan)
	Means a plan setting out the medium-term strategic objectives, strategies, strategic indicators and resources reflecting vision and aspirations of the community for the next four years.

	
	

	Current year rate increase (Rating information)
	A statement included in the budget quantifying the amount of the rate change for the forthcoming year and disclosing any significant factors influencing the rate change.

	
	

	Differential rates
	When a Council intends to declare a differential rate (e.g. business and residential), information prescribed by the Act under section 94(2) must be disclosed in the Council Budget.

	
	

	Discretionary reserves
	Discretionary reserves are funds earmarked by Council for various purposes.  Councils can by resolution, change the purpose of these reserves.

	
	

	Financial sustainability
	A key outcome of the 4 year budget.  Longer term planning is essential in ensuring that a Council remains financially sustainable in the long term.

	
	

	Financial year
	Means the period of 12 months ending on 30 June each year.

	
	

	Financing activities
	Financing activities means those activities which relate to changing the size and composition of the financial structure of the entity, including equity, and borrowings not falling within the definition of cash.

	
	


	
	

	Heritage asset
	Means an asset with historic, artistic, scientific, technological, geographical or environmental qualities that is held and maintained principally for its contribution to knowledge and culture and this purpose is central to the objectives of the entity holding it.

	
	

	Infrastructure
	A category of non-current fixed assets comprising a number of asset classes including roads, drains, footpaths and cycleways, bridges and off-street car parks, recreational leisure and community facilities and parks, open space and streetscapes.

Non-current property, plant and equipment excluding land.

	
	

	Infrastructure strategy
	An infrastructure strategy is the process by which the council’s current infrastructure and ongoing maintenance requirements can be identified, budgeted capital works implemented and future developments monitored.  The key objective of an infrastructure strategy is to maintain or preserve council’s existing assets at desired condition levels.  If sufficient funds are not allocated to asset preservation then Council’s investment in those assets will reduce, along with the capacity to deliver services to the community.

	
	

	Investing activities
	Investing activities means those activities which relate to acquisition and disposal of non-current assets, including property, plant and equipment and other productive assets, and investments not falling within the definition of cash.

	
	

	Legislative framework
	The Act, Regulations and other laws and statutes which set  a Council’s governance, planning  and reporting requirements.

	
	

	
	

	Local Government Act 2020
	The Local Government Act 2020 (the Act) provides a framework for the establishment and operation of councils.

	
	

	Local Government Model Financial Report
	Local Government Model Financial Report published by the Department from time to time including on the Department's Internet website.

	
	

	Local Government (Planning and Reporting) Regulations 2020
	Regulations, made under Section 325 of the Act prescribe:

(a) the content and preparation of the financial statements of a Council; and

(b) the performance indicators and measures to be included in a budget, revised budget and annual report of a Council; and

(c) the information to be included in a financial plan, budget, revised budget and annual report.

(d) other matters required to be prescribed under Parts 4 of the Act. 

	
	

	Minister
	Means the Minister for Local Government.

	
	

	New asset expenditure
	Means expenditure that creates a new asset that provides a service that does not currently exist.

Local Government (Planning and Reporting) Regulations 2020 - Regulation 5.

	
	

	Non financial resources
	Resources of a non financial nature (such as human resources, information systems and processes, asset management systems) that are consumed by a Council in the achievement of its strategic resource plan goals.

Local Government (Planning and Reporting) Regulations 2014 - Regulation 5.

	
	

	Non-recurrent grant
	A grant obtained on the condition that it be expended in a specified manner and is not expected to be received again during the period covered by the Council's budget.

	
	

	Operating activities
	Operating activities means those activities that relate to the provision of goods and services.

	
	

	Operating expenditure
	Operating expenditure is defined as consumptions or losses of future economic benefits, in the form of reductions in assets or increases in liabilities; and that result in a decrease in equity during the reporting period.

	
	

	Operating performance
	This statement shows the expected operating result as compared to the budget result in the current year separating operating and capital components of revenue and expenditure.

	
	

	Operating revenue
	Operating revenue is defined as inflows or other enhancements, or savings in outflows of future economic benefits, in the form of increases in assets or reductions in liabilities; and that result in an increase in equity during the reporting period.

	
	

	Own-source revenue
	Revenue generated from Council operations excluding revenue that is not under the control of Council e.g. Government Grants.

	
	

	Performance statement
	Means a statement including the results of the prescribed service outcome indicators, financial performance indicators and sustainable capacity indicators for the financial year and included in the annual report.

	
	

	Planning and accountability framework
	Means the key statutory planning and reporting documents that are required to be prepared by councils to ensure accountability to local communities in the performance of functions and exercise of powers under the Act.

	
	

	Principal accounting officer
	Means the person designated by a council to be responsible for the financial management of the council.

	
	

	Projections
	Means a financial forecast of future revenues and expenses for the three financial years subsequent to the annual budget year.

	
	

	Rate cap
	The maximum annual rate of increase that Councils can apply to their rates revenue, as advised by the Minister for Local Government under Section 185D of the Local Government Act 1989.

	
	

	Rating strategy
	A rating strategy is the process by which the Council's rate structure is established and how the total income generated through rates and charges is allocated across properties in the municipality.  Decisions regarding the quantum of rate levels and increases from year to year are made as part of Council's Budget financial planning processes and with consideration of Council's other sources of income and the planned expenditure on services and works to be undertaken for its community.

	
	

	Recurrent grant
	A grant other than a non-recurrent grant.

	
	

	Recurrent Surplus/(Deficit)
	Recurrent surplus /(deficit) is the net result from on-going recurrent operations.   

	
	

	Regulations
	Means the Local Government (Planning and Reporting) Regulations 2020.

	Restricted cash
	Cash and cash equivalents, within the meaning of Australian Accounting Standards, that are not available for use other than a purpose for which it is restricted and includes cash to be used to fund capital works expenditure form the previous financial year.

	
	

	Report of operations
	Means a report containing a description of the operations of the Council during the financial year and included in the annual report.

	
	

	Revised budget
	Section 95 of the Act permits a council to prepare a revised budget if circumstances arise which cause a material change in the budget and which affects the financial operations and position of the Council.

	
	

	Road Management Act 2004
	The purpose of this Act which came into operation from 1 July 2004 is to reform the law relating to road management in Victoria and to make relating amendments to certain Acts, including the Local Government Act 2020.

	
	

	Services, initiatives and major initiatives
	Section 94(2) of the Act requires a budget to contain a description of the services and initiatives to be funded by the budget, along with a statement as to how they will contribute to the achievement of the Council's strategic objectives as specified in the Council Plan.

The budget must also include major initiatives, being initiatives identified by the Council as priorities to be undertaken during the financial year.

The services delivered by Council means assistance, support, advice and other actions undertaken by a council for the benefit of the local community.

Initiatives means actions that are once-off in nature and/or lead to improvements in service.

Major initiatives mean significant initiatives that will directly contribute to the achievement of the Council plan during the current year and have a major focus in the budget.

	
	

	Specialised assets
	Means assets designed for a specific limited purpose. Specialised assets include buildings such as schools, hospitals, court houses, emergency services buildings (police, fire, ambulance and emergency services), specialised buildings to house infrastructure (pump stations, etc.), some heritage properties and most infrastructure assets.

	
	

	Statement of human resources
	Means a statement which shows all Council staff expenditure and the number of full time equivalent Council staff.

Local Government (Planning and Reporting) Regulations 2020 Regulation 8(4)(c)

	
	

	Statutory reserves
	Statutory reserves are funds set aside for specified statutory purposes in accordance with various legislative and contractual requirements.  These reserves are not available for other purposes.

	
	

	Unrestricted cash
	Unrestricted cash represents all cash and cash equivalents other than restricted cash.

	
	

	Valuations of Land Act 1960
	The Valuations of Land Act 1960 Section 2 requires a Council to revalue all rateable properties every year.


THE CITY OF 





GREATER GEELONG





2021-22





 TO 2024-25 





BUDGET





ADOPTED 22 JUNE 2021





CR STEPHANIE ASHER                                           Mayor                                                                                        











MARTIN CUTTER�Chief Executive Officer











$69.4m


Buildings





$41.0m�Roads, footpaths, kerb and channel and drains





$28.9m


Land acquisitions





$12.9m


Plant & equipment





$31.4


Parks, sporting and recreation facilities





$7.9m


Streetscapes





$10.6m


Community Facilities





$6.5m


Other











2021-22 to 2024-25 Budget – The City of Greater Geelong

Section 4

_1685791535.xls
Chart1

		2019
Actual

		2020
Actual

		2021
Forecast

		2022
Budget

		2023
Projection

		2024
Projection

		2025
Projection



financial position

$m

[]

[]

[]

[]

[]

[]

[]

2492.118

2761.209

2887.107

3018.605

3186.3406592656

3311.6381665954

3445.715444895



Title

		Request sent to Comms and Marketing (Rima Taylor) for updated front cover.

		 

				Acknowledgements

				Local Government Victoria (LGV) acknowledges the contribution of the Local Government Finance Professionals (FinPro) for convening and resourcing a working group to guide the development of the Local Government Model Budget 2021-22.

				Author

				Local Government Victoria in the Department of Jobs, Precincts and Regions



VICTORIA CITY COUNCIL

Budget Report

2021-22



Contents

		

		Contents				Page

		A message from the Mayor and CEO

		Executive Summary

		Budget Reports

		Section 1		Link to the Integrated Planning and Reporting Framework

		Section 2		Services and Service Performance Indicators

		Section 3		Financial Statements

		Section 4		Notes to the financial statements

				Capital Works Program

		Section 5		Financial Performance Indicators

		Section 6		Schedule of fees and charges

		Section 7		Appendicies List

				Appendix 1 to Appendix 7

		Disclaimer

		 

		The information contained in this document is for general guidance only. It is not professional advice and should not be used, relied upon or treated as a substitute for specific professional advice. Given the changing nature of laws, rules and regulations, and the inherent hazards of electronic communication, there may be delays, omissions or inaccuracies in information contained in this document.

		 

		The model budget, including financial statements, has been prepared in accordance with the requirements of the Local Government Act 2020 and the Local Government (Planning and Reporting) Regulations 2020. While every effort has been made to ensure that the information contained in this document has been accurate and complies with relevant Victorian legislation, each Council remains responsible to ensure that the budget they prepare is compliant with all statutory requirements.





Mayor&CEO21

				A MESSAGE FROM THE MAYOR AND CEO

				Provide a summary and overview of the budget, linking key initiatives to the strategic objectives of the Council. Refer to guidance document for an example disclosure.

		G1		Developed against the backdrop of the most challenging year in living memory from both a social and financial standpoint, City of Greater Geelong councillors and the organisation’s officers have aimed to strike a delicate balance with our 2021-22 Budget.

				Having acknowledged that large ongoing deficits will not be sustainable, it was essential that we produce a budget that is, first and foremost, fiscally responsible.

				At the same time, as we seek to support both our region’s ongoing recovery from the COVID-19 pandemic and Greater Geelong’s rapid population growth, continued investment in community services and new facilities and infrastructure is equally vital.

				On both fronts, we are confident this budget meets our aims.

				It has been informed by and developed in close consultation with our new four-year strategic blueprint – ‘Our Community Plan 2021-25’ – to ensure that it is aligned to the Council’s strategic priorities. 

These are:
 
1.	Healthy, caring and inclusive community 
2.	Sustainable growth and environment 
3.	Strong local economy 
4.	High-performing council and organisation

				To help us address these priorities, we are again continuing the recent trend of record capital infrastructure investment, this time of $198 million.

Through our forward planning, we are budgeting that this figure will reach a combined $686 million across the four-year duration of this Council’s term.

This ongoing and unprecedented level of investment will allow us to deliver new and upgraded facilities essential to sustainable growth, a strong local economy, and above all a healthy and happy community.

Shared trails, aquatic facilities, community centres, arts and culture, and public open space improvements all feature heavily in the budget, with a focus on directing investment to where it is needed. 

From a deficit of close to $18 million in 2019-20, we have reduced to a budgeted $7.9 million deficit for the coming financial year.

The deficit is due in part to carry-over impacts of the pandemic on our operations, along with the inclusion of further unique and creative responses aimed at accelerating Greater Geelong’s pandemic recovery.

The total rate revenue rise will be 1.5 per cent – our lowest on record and below CPI – including a freeze on the average commercial rates payable.

In addition, we have chosen to support the community by freezing many fees and charges at pre-pandemic levels, and minimising increases where a rise was unavoidable.

				Importantly, we also now have a clear four-year plan to bring the budget back to surplus.

We are committed to steering Greater Geelong towards a financially, environmentally and socially sustainable future, and to meeting the goals in ‘Our Community Plan 2021-25’.

By doing this, we can make significant progress towards ultimately achieving the community’s 30-year clever and creative vision.

				CR STEPHANIE ASHER                                                          MARTIN CUTTER
Mayor                                                                                         Chief Executive Officer
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Exec summary

				EXECUTIVE SUMMARY

				The Budget  has been developed in line with Council's commitment to sustainable budgeting and responsible financial management.  The Proposed budget aims to continue Council's commitment to support the community through it's recovery of the COVID19 pandemic, whilst focusing on investments in services and infrastructure in a financially responsible way.																		The City of Greater Geelong’s 2020-21 Budget is being delivered in an unprecedented environment of restrictions and financial devastation caused by the COVID-19 pandemic.

				The first year of the Proposed Budget, still sees Council with an underlying operating deficit of ($7.9m), with some services showing an ongoing impact from the pandemic. Council has continued to support the community through capping overall rate increases to 1.5%, in line with the State Government's rate cap, as well as limiting where possible fees and charges increases.

				The City of Greater Geelong continues to manage both the ongoing challenges presented by the pandemic and the continued period of tremendous growth in the region, with high demand for services and infrastructure. Council will continue to play a key role in leading and supporting the community through the future challenges that will arise.																		Council will continue to closely monitor and respond to the COVID-19 pandemic and work together with other levels of Government, in particular DHHS, as they work to ensure the health and safety of all Victorians.

				The combined impact of population growth, diversified industries, waste recycling issues, balancing the need for new infrastructure while maintaining existing infrastructure and delivering our services, will remain priorities for Council. These priorities reinforce the need for the City to sustainably manage its finances.																		Council has committed to two community support packages to an initial value of ($4.9m) which will be included in the current 2019-20 forecast result and will flow into the proposed 2020-21 Budget.

				Key outcomes from this budget include:																		Considering the forgone revenue, community support packages and other associated costs, the total impact of COVID-19 is ($15.3m), with ($8.7m) embedded into the 2019-20 forecast and a further ($6.6m) in the 2020-21 Budget.  Council will continue to identify where we can best target support to the community and may need  additional support in the future.

				l		A strategic and community-led approach to the prioritisation and development of community infrastructure, that aids recovery and the region.																Alongside the challenges presented by the pandemic, Greater Geelong remains in a period of tremendous growth, with high demand for services and infrastructure. Council will continue to play a key role in leading and supporting the community through the challenges that will arise.

				l		A focus on asset renewal investment and key heritage assets, with additional renewal investment.																The combined impact of population growth, diversified industries, the world recycling crisis, balancing the need for new infrastructure while maintaining existing infrastructure and delivering our services, will remain priorities for Council. These priorities reinforce the need for the City to sustainably manage its finances.

				l		Continued investment in the development and revitalisation of Central Geelong, including support for the City Deal.																Key outcomes from this budget include:

				l		Responding to growth and future planning, and balancing these with the immediate priorities in the community.																l		A strategic and community-led approach to prioritisation and development of community infrastructure, that aids stimulus in the region.

				l		An investment in organisational productivity improvement, including the City’s Civic Precinct and Digital Strategy.																l		A focus on asset renewal investment and key heritage assets, with additional renewal investment targeted from 2021-22 in the Strategic Resource Plan.

				The 2021-22 Budget has been developed with five key fiscal objectives:																		l		Responding to growth and future planning, and balancing these with the immediate priorities in the community.

				1.		Council is committed to maintaining an operating surplus in future years in order to contribute internal funding for the capital works program.																l		An investment in business productivity improvement, including the City’s Civic Precinct and Digital Strategy.

				2.		Growing infrastructure renewal expenditure, while increasing expenditure on new community infrastructure.

				3.		Maintain net financial liabilities at a sustainable level and maintain adequate liquidity levels.																The 2020-21 Budget has been developed with five key fiscal objectives:

				4		Maintain funding of service delivery consistent with community expectations.																1.		Council has maintained operating surpluses in the past and is committed to maintaining an operating surplus in future years in order to contribute internal funding for the capital works program. However, 2020-21 will be an exception, with a proposed deficit of $8.0m, given the need to fund the ongoing support packages for the COVID-19 response and recovery that will be required.

				5		Investment in sustainable initiatives that improve our environment and reduce our costs to service the community's needs.																2.		Maintain core infrastructure renewal expenditure, while increasing expenditure on new community infrastructure.

						Financial Snapshot

												2020-21
Forecast		2021-22
Budget		% Movement						The 2020-21 Budget includes $326.0m in operating expenses, which fund ongoing services and initiatives, and a capital program of $161.2m which delivers services and infrastructure across the municipality.  The capital program includes $156.5m of new projects, $22.6m of projects brought forward from 2019-20 and $18.0m of projects that will be carried over into 2021-22.

						Total Income						515,184		549,642		7%						To fund the capital program, which includes infrastructure and new community facilities, the City plans to borrow $66.9m in 2020-21 (including $7.3m deferred borrowings from prior years). The projected total amount of borrowings as at 30 June 2021 is $138.6m.

						Total Expenditure						389,285		418,144		7%						The Victorian Government has specified a rate cap of 2 per cent for 2020-21. The cap applies to the average annual increase of rates and the municipal charge.  Council has endorsed a rating strategy that complies with the cap and will not apply to the Essential Services Commission for an exemption.

						Underlying Operating Surplus/ (Deficit)						(8,190)		(8,065)		2%

						Cash result						(1,124)		2,799		349%

						Capital Works Program						170,943		205,040		20%						The City is proposing to remove the municipal charge that is currently applied to all properties and absorb this into general rates in the 2020-21 Budget.  This means that those ratepayers that have higher value properties will absorb more of the cost than those who have lower value properties.

						Funding the Capital Works Program																This year Victorian Councils have been impacted by the recycling crisis and subsequent increased contract costs arising from a key operator going into administration.  This has impacted waste costs in 2019-20 and will again in 2020-21. Coupled with an increase in the Environmental Protection Agency (EPA) levy, this has seen the waste charge rise 8.7 per cent, from $332.00 to $360.95.

						Grants						22,039		17,793		-19%

						Contributions						34,471		29,412		-15%

						Council						69,433		75,538		9%

						Borrowings						45,000		82,298		83%

				1. INCOME AND EXEPENDITURE

				1(a).   Breakdown of Total Comprehensive Income

				The City receives income from a variety of sources from rates, capital and operating grants, Statutory Fees and fines and contribution from developers.																				2021-22 Budget		%

																						Rates and charges		268,323		49%

																						Contributions - non-monetary		80,000		15%

																						Grants - operating		62,275		11%

																						User fees		57,979		11%

																						Contributions - monetary		29,412		5%

																						Statutory fees and fines		15,759		3%

																						Net gain/(loss) on disposal of assets		12,382		2%

																						Grants - capital		17,793		3%

																						Other income		5,719		1%

																								549,642

				1(a).   Breakdown of where our money goes

				In 2021-22  the City will allocate $545.8m expenditure (total expenses $418.1m less non cash items $77.3m plus capital works program $205.0m) across the main services that it delivers.  The chart below shows gross expenditure allocated to each service area.

				2. REVENUE RATES

				2(a).   Rate Increases

																						data for chart:		2018-19
Actual		2019-20
Actual		2020-21
Forecast		2021-22
Budget		2022-23
Projection		2023-24
Projection		2024-25
Projection

				Rate revenue is 49% of total comprehensive income and 65% of recurrent income. The increase in average rates in 2021-22 have been contained to 1.5%, which is aligned to the rate cap.  The waste collection service charge is excluded from the rate cap.

				Future year rate increases are assumed unchanged at 2.00% in the absence of any forward planning guidance from the Minister for Local Government. This assumption will be subject to future announcements on an annual basis.																		rate increase		2.25		2.50		1.91		1.50		2.00		2.00		2.00

				2(b).  Average Residential Rates

						Residential Movement				2020-21
Budget Rates 
on Avg. CIV
$		2021-22
Budget Rates 
on Avg. CIV
$		Movement 
($)		Movement 
(%)

						Residential Capital Improved Value				550,862		583,262

						Rates (CIV x Rate in $)				1,312.12		1,334.95

						Total Rates (Include. Municipal Charge)				1,312.12		1,334.75		22.83		1.7%

						Waste Collection Service				360.95		395.45		34.50		9.6%

				The average movement in residential rates is $22.83 or a 1.7% increase for the 2021-22 year. The separate waste collection service charge includes the impact of higher cost waste collection and recycling processing operations together with  EPA levy increases.  The Landfill EPA levy is expected to increase $40/tonne to $105.90/tonne, equivalent to $56.88 per waste collection service charge.

				The 2021-22 rate notices will include the 2021 valuations, where the average residential valuation increase was 8.8% with the rate in the dollar adjusted accordingly. However where the residential property valuation has increased by greater than the average, then the increase in rates may be  greater than the $22.83 applicable to the average property. The rates and charges for individual residential  properties will increase or decrease by different percentage amounts  dependent on whether the valuation of the property is higher or lower relative to the average valuation of other residential properties in the municipality. In addition the City exercises discretion in the setting of differential rates to increase one differential higher than the rate cap relative to others as part of responding to relative valuation movements or as part of implementing the rating strategy.

				3. RESULTS

				3(a).  Total Comprehensive Result

				The 2021-22 budget shows a surplus of $131.5m, an increase of $5.6m over the 2020-21 forecast result. The total compreshensive result comprises the underlying operating result (-$8.1m) plus monetary and non-monetary contributions from developers of $29.4m and $80.0m respectively, and captial grants of $17.8m.																		The total compreshensive reuslt includes the underlying operating result (-$7.9m), monetary and non-monetary contributions from developes of $29.4m and $80.0m respectively, and captial grants of $10.4m.  The 2021-22 budget shows a surplus of $124.3m, an increase of $9.9m over the 2020-21 forecast result. The total comprehensive result includes This is mostly due to increased user fees $19.9m, gain on asset sales $17.3m and rates and charges $11.0m, offset by increase material and services expenditure ($13.1m), employee costs ($9.5m) lower grants income and contributions ($12.2m). The 2020-21 result is impacted by revenue losses and costs associated with the continuation of closure of services,  lower utilisation of services and agreed community support packages, arising from COVID-19.

				The movement in the year-on-year result is largely due to improved user fees +$19.9m, gain on asset sales +$17.3m and rates and charges +$9.8m, offset by increased material and services expenditure ($12.7m), employee costs ($9.7m) lower grants income and contributions ($15.8m).

																						data for chart:		2018-19
Actual		2019-20
Actual		2020-21
Forecast		2021-22
Budget		2022-23
Projection		2023-24
Projection		2024-25
Projection

				3(b).  Underlying (Recurrent) Operating Result																		operating result		$125.3		$84.9		$125.9		$131.5		$167.7		$125.3		$134.1

				The total underlying result is a deficit of ($8.1m) for the 2021-22 financial year.  The result is showing improvement from the previous two financial periods which were significantly impacted by the COVID-19 pandemic, however some services are yet to return to full revenue capacity,driving lower revenues in 2021-22.   In the longer term plan the operating result is returning to surplus positions to reflect financially sustainable measures.

																						A high level budget and projection for the years 2021-22 to 2024-25 has been developed to assist Council in adopting a budget within a longer term financial framework. The key objective of this is financial sustainability in the medium to long term, whilst still achieving the City's strategic objectives as specified in the Council Plan.  While the City set out to deliver a breakeven 2021-22 budget, it is now forecasting a deficit of $8 million. This and the forecasted 2020-21 deficit is a result of the continued community support as we recover from the COVID-19 pandemic.  This is a short term result with the City returning to a surplus post 2021-22.  The City is also undertaking a review of services that are provided to the community, with the aim of reducing the level of ratepayer subsidy for services.

				4.  SERVICES

				The cost of services delivered to the community for the 2021-22 year is expected to be $341.8m which is an increase of $26.1m over the 2020-21 forecast.  A key influencing factor in the development of the 2021-22 budget has been the maintenance of existing service funding levels and the inclusion of mandatory and other community funding increases.																		data for chart:		2018-19
Actual		2019-20
Actual		2020-21
Forecast		2021-22
Budget		2022-23
Projection		2023-24
Projection		2024-25
Projection

																						net cost		297.23		311.23		315.76		341.83		346.91		362.25		378.54

						*Total Service Cost (recurrent expenditure less depreciation and amortisation).

				5.  CASH & INVESTMENTS & BORROWINGS

				5(a).  Cash & Investments

																						data for chart:		2018-19
Actual		2019-20
Actual		2020-21
Forecast		2021-22
Budget		2022-23
Projection		2023-24
Projection		2024-25
Projection

				Cash on hand at 30 June 2022 is budget at $105.0m.  Cash and liquidity levels have remained stable in recent financial years as a result of the operating losses and large captial expenditure, offset by borrowings.  Projections show cash and liquidity growing throughout the plan as services and income streams return to normal operating levels and borrows are used to support capital expenditure.																		cash & investments		105.53		103.37		102.25		105.04		109.86		93.35		106.63

				5(b).  Loan Borrowings Balance

																						data for chart:		2018-19
Actual		2019-20
Actual		2020-21
Forecast		2021-22
Budget		2022-23
Projection		2023-24
Projection		2024-25
Projection

				Total new borrowings for 2021-22 are expected to be $82.3m ($22.3m of which are carried over from prior years). This will result in a closing loan balance of $186.6m. These new borrowings will fund developer contribution projects, the civic accommodation building, LED streetlighting, digital modernisation project, Leisurelink 50m pool replacement,  North Bellarine Aquatic Centre and other community services infrastructure. The proposed June 2022 cash balance is adequate to meet our short term obligations.																		Borrowings		65.84		82.61		117.43		186.58		218.38		239.48		252.90

				6.  CAPITAL WORKS

				6(a). Capital Works Expenditure

																						data for chart:		2018-19
Actual		2019-20
Actual		2020-21
Forecast		2021-22
Budget		2022-23
Projection		2023-24
Projection		2024-25
Projection

				The City will be delivering the largest capital program in it's history over the next two financial years, which will help stimulate the regions recovery from the pandemic crisis.

				Expenditure for the 2021-22 year is proposed at $205.0m including a net carryover of ($3.6m). Excluding carryover, the capital expenditure program will deliver $208.6m in key funding for core programs, ageing infrastructure, a range of recreation and leisure projects, community facilities and completion of 2020-21 projects.																		capital works		124.5		122.9		170.9		205.0		206.8		179.7		142.3

				The captial works program is summarised by project category and by classification  as renewal, upgrade or new projects.

				6(b). Capital Works Expenditure by Type

				6(b). Capital Spend by Classification																		data for chart:		2016-17
Actual		2017-18
Actual		2018-19
Actual		2019-20
Actual		2020-21
Forecast		2021-22
Budget		2022-23
Projection		2023-24
Projection		2024-25
Projection

				The graph below highlights the ratio of renewal and upgrade expenditure to depreciation.																		Renewal		28.00		28.00		33.00		37.00		34.00		40.01		43.76		55.11		55.71

				The percentage of renewal / upgrade capital expenditure is a long term indicator. The trend indicates that the City is allocating further resources to renewal / upgrade capital expenditure during the projected period.

				A key driver of the investment in new infrastructure is growth across the municipality and the civic precinct building, that is being constructed across the 2020-21 and 2021-22 years.																		Upgrade		10.00		13.00		14.00		10.00		8.00		12.24		17.23		12.33		11.37

																						New		39.00		73.00		77.00		76.00		129.00		152.80		145.79		112.24		75.23

																						Depreciation		55.00		59.00		66.00		69.00		70.00		73.00		82.11		86.21		90.52

				7. Net Assets		Financial Position																%		69.80%		69.25%		72.13%		67.30%		60.23%		71.32%		74.28%		78.24%		74.10%

																						data for chart:		2019
Actual		2020
Actual		2021
Forecast		2022
Budget		2023
Projection		2024
Projection		2025
Projection

																						financial position		2,492		2,761		2,887		3,019		3,186		3,312		3,446

				Net assets (net worth) will increase by $131.5m to $3,018.6m with property plant and equipment increasing by $183.2m, net current assets increasing by $14.2m and loan borrowings net of repayments increasing by $69.1m.																		PP&E increase		183,250		Net Current Assets				14,193		Loans		69,149

																						data for chart:		2018-19
Actual		2019-20
Actual		2020-21
Forecast		2021-22
Budget		2022-23
Projection		2023-24
Projection		2024-25
Projection

																						underlying result		4.5		-17.8		-8.2		-8.1		4.9		3.8		1.3

																						The above chart provides an indication of how the City allocates $542.2m expenditure (total expenses $418.4m less non cash items $77.3m plus capital works delivery $201.1m) across the main services that it delivers. It shows gross expenditure allocated to each service area.

This budget demonstrates our continued commitment to responsible financial management, service planning and business improvement. From our decisions as a Council, to the services we deliver, we are striving to achieve excellence and to put our community first. More detailed budget information is available throughout this document.

																						Recurrent Exp				418.12

																						Depreciation/Amortisation/Bad Debts				-77.35

																						Recurrent/Discretionary Job in Capital Projects BU 6700 + Capital Works				205.04

																						Total				545.81

																						Capital Works Delivery - 38.02%				207524378		38.02%

																						Waste Management - 9.89%				53963828		9.89%

																						Internal Services - 9.20%				50237422		9.20%

																						Recreation and Sports - 6.78%				37005169		6.78%

																						Family Services - 5.84%				31886494		5.84%

																						Parks and Reserve Management - 4.26%				23242853		4.26%

																						Community Care - 4.02%				21918023		4.02%

																						Transport Infrastructure Planning & Delivery - 3.43%				18718442		3.43%

																						Arts, Culture and Libraries - 3.28%				17895443		3.28%

																						Health & Local Laws - 2.95%				16088535		2.95%

																						Economic, Business & Tourism Dev. - 2.89%				15794611		2.89%

																						Transport & Related Infrastructure Maint. - 2.77%				15141631		2.77%

																						Community Capacity Building - 2.55%				13894792		2.55%

																						Statutory & Strategic Planning & Building - 1.93%				10525430		1.93%

																						Environment & Natural Resources - 0.99%				5389402		0.99%

																						Communications & Marketing - 0.58%				3171663		0.58%

																						Customer Service - 0.42%				2273258		0.42%

																						Emergency Management & Recovery - 0.20%				1109867		0.20%

																						Total				545781241		100.00%
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		G2				1. Link to the Integrated Planning and Reporting Framework

						This section describes how the Budget links to the achievement of the Community Vision and Our Community Plan within an overall integrated planning and reporting framework. This framework guides the Council in identifying community needs and aspirations over the long term (Community Vision and Financial Plan), medium term (Our Community Plan, Workforce Plan, and Revenue and Rating Plan) and short term (Budget) and then holding itself accountable (Annual Report). The timing of each component of the framework is critical to the successful achievement of the planned outcomes.

		G3				1.1  Legislative planning and accountability framework

						The Budget is a rolling four-year plan that outlines the financial and non-financial resources that Council requires to achieve the strategic objectives described in Our Community Plan  This is the first time the Council have set a 4 year budget that will be updated annually.

						The diagram below depicts the integrated planning and reporting framework that applies to local government in Victoria. At each stage of the integrated planning and reporting framework there are opportunities for community and stakeholder input. This is important to ensure transparency and accountability to both residents and ratepayers.

						The timing of each component of the integrated planning and reporting framework is critical to the successful achievement of the planned outcomes.

						1.1.2  Key planning considerations

						Service level planning

						Although councils have a legal obligation to provide some services — such as animal management, local roads, food safety and statutory planning —most  council services are not legally mandated, including some services closely associated with councils such as libraries, building permits and sporting facilities.  Further, over time, the needs and expectations of communities can change. Therefore councils need to have robust  processes for service planning and review to ensure all services continue to provide value for money and are in line with community expectations.								Although councils have a legal obligation to provide some services — such as animal management, local roads, food safety and statutory planning —most  council services are not legally mandated, including some services closely associated with councils such as libraries, building permits and sporting facilities.  Further, over time, the needs and expectations of communities can change. Therefore councils need to have robust  processes for service planning and review to ensure all services continue to provide value for money and are in line with community expectations. In doing so, councils should engage with communities to determine how to prioritise resources and balance service provision against other responsibilities such as asset maintenance and capital works.

						Community consultation needs to be in line with a councils adopted Community Engagement Policy and Public Transparency Policy.

		G4				1.2 Our purpose

						Our Vision

						By 2047, Greater Geelong will be internationally recognised as a clever and creative city-region that is forward looking, enterprising and adaptive and cares for its people and environment.

						The community-led 30-year vision, Greater Geelong: A Clever and Creative Future, was developed in 2016 following a considerable deliberative engagement process which captured the voices of over 16,000 community members.

						Our Purpose

						Our Values

						Respect & encourage each other

						Embrace new ideas and better ways to work

						Create a healthy and safe environment for all

						Make people the centre of our business



$41.0m
Roads, footpaths, kerb and channel and drains

$31.4m
Parks, sporting and recreation facilities

$10.6m
Community Facilities

$7.9m
Streetscapes

$28.9m
Land acquisitions

$63.4m
Buildings

$6.5m
Other

Borrowings

$m

$12.9m
Plant & equipment
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		G6				2. Services and service performance indicators

						This section provides a description of the services and initiatives to be funded in the Budget for the 2021-22 year and how these will contribute to achieving the strategic directions outlined in Our Community Plan. It also describes several initiatives and service performance outcome indicators for key areas of Council’s operations. Council is required by legislation to identify major initiatives, other initiatives and service performance outcome indicators in the Budget and report against them in their Annual Report to support transparency and accountability.

						2.1  Strategic Directions

						Our Community Plan 2021–25 is the key plan of the  City of Greater Geelong. It tells our community what our councillors are aiming to achieve during their four-year term. All newly elected councils in Victoria are required to develop a Council Plan and Municipal Public Health and Wellbeing Plan following council elections. This year, we’re bringing these plans together into one document to create a more focused agenda for our work and make it easier for our community to track our progress. The plan will guide decisions about policy, programs, services, resources and performance. While the plan is for four years, it will be supported by an annual action plan and budget.

						The four strategice directions we've chosen to guide us aare as follows:

						l Healthy, caring and inclusive community

						l Sustainable growth and environment

						l Strong local economy

						l High-performing Council and organisation

						2.2 Strategic Direction 1: Healthy, caring and inclusive community

						A healthy community is one where everyone has the opportunity to experience their best possible health and wellbeing.

						As our health and engagement data shows, there are some pressing issues impacting the health and wellbeing of our local community, including mental health issues and impacts of climate change.

						We cannot address these significant and complex challenges alone because it requires a whole-of-community approach to create a lasting impact that benefits everyone equally.

						Working alongside other stakeholders and community groups, our role is to deliver liveable and accessible places, promote active and healthy lifestyles at every stage of life, deliver services and programs more equitably and support people to stay connected with others in their local community. We also need to create an environment where everyone feels welcome and valued for their unique contribution – regardless of age, ability, gender, cultural background, geographic location or income status.

						The four-year priorities we will focus on to help achieve our desired outcomes.

						• Help our community, recreation groups and volunteers to prosper and grow

						• Deliver health and community initiatives that are culturally sensitive and accessible
   across all life stages

						• Foster and embrace community connectedness

						• Demonstrate and promote gender equity practices

						• Foster an inclusive community culture

						• Facilitate social and affordable housing in Greater Geelong

						• Provide access to places, spaces and services where and when people need them
       the most

						• Strengthen relationships and partnerships with the Aboriginal and Torres Strait
   Islander community in Greater Geelong

						• Support the City’s cultural and creative life, history and heritage

						• Provide facilities that foster and facilitate positive health and wellbeing outcomes

						• Respond to the findings of the Royal Commissions into Aged Care and Mental Health

		G6				Services

						Service area		Description of services provided				2019-20		2020-21		2021-22

												Actual		Forecast		Budget

												$'000		$'000		$'000

						Community Care		Provides a range of home care services to older people which meet and support both client’s and their carer’s needs, based on referral information received, assist older people to retain or regain skills that enable them to continue to live independently in their community,  align provision of these services with program funding and guidelines.		Inc		17,682		19,543		21,192

										Exp		19,994		20,171		21,918

										Surplus / (deficit)		(2,312)		(628)		(726)

						Connected Communities		Works closely with young people, older people, people with a disability, community groups, sporting clubs and volunteers to enhance connection and participation in community life and to improve access to programs, services and facilities.		Inc		1,370		1,059		1,580

										Exp		5,591		5,771		6,602

										Surplus / (deficit)		(4,221)		(4,712)		(5,022)

						Family Services		Responsible for planning, developing and direct service delivery of services to families with young children including maternal and child health services, contract management of the public immunisation service, early childhood education and care services, supported playgroups and parenting programs.		Inc		21,358		24,372		26,315

										Exp		27,417		28,265		31,886

										Surplus / (deficit)		(6,060)		(3,893)		(5,572)

						Healthy Communities		Creating opportunities to improve social and health equity by working with our communities and leading a whole of organisation approach.		Inc		91		100		47

										Exp		2,331		2,902		2,847

										Surplus / (deficit)		(2,241)		(2,802)		(2,800)

						Leisure & Recreation Services		Provides facilities and centres that offer a diverse range of opportunities to the community for sporting, recreational, educational, wellness and social opportunities.		Inc		14,854		7,732		18,000

										Exp		23,699		18,548		28,207

										Surplus / (deficit)		(8,845)		(10,816)		(10,207)

						Social Planning & Investment		Responsible for providing a policy and planning capability, combined with good stakeholder and community engagement skills, to ensure an integrated approach to the delivery of social infrastructure across the City.		Inc		- 0		- 0		- 0

										Exp		2,679		2,953		3,309

										Surplus / (deficit)		(2,679)		(2,953)		(3,309)

						Health & Local Laws		Responsible for implementing protection and prevention programs that provide for a healthy, safe and harmonious environment for our community.		Inc		13,141		9,400		17,635

										Exp		13,403		11,120		14,241		21-22		22-23

										Surplus / (deficit)		(261)		(1,720)		3,394

																		4,000,000		8,231,000

																		1,500,000		1,500,000				Provide facilities that foster and facilitate positive health and wellbeing outcomes												$ / ward

		G6				Major Initiatives												230,000						Provide facilities that foster and facilitate positive health and wellbeing outcomes												$ / ward

						1)  Design and construction Armstrong Creek West Community Hub																		Facilitate social and affordable housing in Greater Geelong												comm engt

						2)  Design and commence construction of the Northern Bellarine Aquatic Centre

						3)  Implementation of the City's Social Housing Plan 2020-2041 - year 2												3,128,000		5,428,000

																		6,000,000

						Other Initiatives												2,000,000		2,000,000

						4)   Construction of a new library in Drysdale												620,000		9,248,769				Provide facilities that foster and facilitate positive health and wellbeing outcomes												major initiative in Y2

						5)   Leisurelink 50m pool replacement												2,156,000		226,000

						6)   Community Infrastructure Grants Program												300,000		200,000				Support the City’s cultural and creative life, history and heritage

						7)   Design and construct Lara Early Years Library and Community Hub												940,000

						8)   Sports lighting upgrade program at seven different reserves across the region												300,000

						9)   Develop business cases for the cultural venues - Potato Shed, National Wool Museum
      and Geelong Gallery												750,000						300,000		Tim Hill Reserve Ground Renovation - Ground Surface upgrades

						10)  Design and construct Barwon Heads Arts and Community Hub												460,000						330,000		Corio Football / Cricket Club  change rooms - Shell Reserve, next stage is change rooms. Identified in SIP for Detailed design and implementation over 4years

						11)  Waurn Ponds playground, skate park and BMX track upgrade												100,000						80,000		Anakie Football/Netball Club - Social rooms, lighting repair on training netball courts

						12)  Redevelopment of Eversley Street community facility to a multipurpose community hub												150,000						60,000		Grovedale Football Club - Fed Government committed $250K (shortfall of $60k from requested funding)

						13)  Emergency messaging system in seven child care facilities to maintain staff and child
       safety												7,120,000						0		St Leonards Cricket club upgrades - Pavilion, nets and ground

						14)  Kardinia Park Precinct Master Plan																		0		Newcomb & District Cricket Club & Newcombe Netball Club - Practice Wicket - $150K, Surface and shelters - $200K

		G7				15)  Install dog friendly parks and off leash areas in Geelong West / Newtown and
       St Albans / Newcomb areas																		400,000		Landy Field - pavilion upgrade

						16)  Sporting grounds and facilities upgrades																		10,000		Female Football Participation – Bellarine - OGFNC Female Football would like funding to purchase a Scoreboard and Siren for the Oval. A portable version is preferred, rather than to seek planning permission to repair the scoring tower or permanently fix to the building. The portability will be more cost effective and accessible for volunteers to operate and position depending on weather conditions.

																								1,850,000		Leopold Football Club Masterplan / (Building Clubrooms at Estuary Estate) - Funding for upgrades to facilities at soccer field and football/cricket oval.

						Service Performance Outcome Indicators																		2,850,000		Hume Reserve, Bell Park Pavilion replacement and gender neutral change facilities - demolition of existing facilities and installation of new fit for purpose pavilion including gender neutral change facilities

																								315,000		Lara Recreation Reserve Master Plan - stage 2 implementation

						Service		Indicator		Performance Measure				Computation

						Animal Management		Health and safety		Animal management prosecutions				[Number of successful animal management prosecutions / Total number of animal management prosecutions] x 100

						Aquatic Facilities		Utilisation		Utilisation of aquatic facilities				[Number of visits to aquatic facilities / Population]

						Food safety		Health and safety		Critical and major non-compliance outcome notifications				[Number of critical non-compliance outcome notifications and major non-compliance notifications about a food premises followed up / Number of critical non-compliance outcome notifications and major non-compliance notifications about a food premises] x100

						Libraries		Participation		Active library borrowers in municipality				[The sum of the number of active library borrowers in the last three financial years / The sum of the population in the last three financial years] x100										7,120,000

						Maternal and Child Health		Participation		Participation in the MCH service				[Number of children who attend the MCH service at least once (in the year) / Number of children enrolled in the MCH service] x100

										Participation in the MCH service by Aboriginal children				[Number of Aboriginal children who attend the MCH service at least once (in the year) / Number of Aboriginal children enrolled in the MCH service] x100

						2.3  Strategic Direction 2: Sustainable growth and environment

						As Victoria’s largest regional city, Geelong’s proximity to Melbourne, lifestyle, strong employment growth and affordable housing have seen the population growth rate increase from 1.5 to 2.7 per cent.

						It is anticipated that Greater Geelong will continue to experience strong growth and demand for housing over a sustained period. Our role will be to manage population growth while maintaining what people love about living in this region, both now and in the future.

						With global pressures to consider, such as climate change and waste, and significant flora and fauna in our region that need our protection, it’s clear that the stakes couldn’t be higher. It is therefore vital that we respond by creating high-amenity neighbourhoods that are well-connected, liveable and sustainable.

						The four-year priorities we will focus on to help achieve our desired outcomes.

						• Meet the housing needs of our future community

						• Meet existing and future transport needs

						• Create engaging places and spaces

		G6				• Deliver best practice Environmentally Sustainable Design principles and vibrant 
   neighbourhoods

						Services

						Service area		Description of services provided				2019-20		2020-21		2021-22

												Actual		Forecast		Budget

												$'000		$'000		$'000

						City Development		Responsible for reviewing, amending and implementing the provisions of the Greater Geelong Planning Scheme, assessing and determining Planning Permits and undertaking building compliance under the Building Act 1993.		Inc		6,109		6,890		6,468

										Exp		11,566		11,005		10,525

										Surplus/  (deficit)		(5,457)		(4,115)		(4,058)

						Planning & Growth		Responsible for providing land use planning and urban design guidance for the City to ensure that we can meet the housing, community and infrastructure needs of the growing city in a sustainable way.		Inc		693		1,055		1,321

										Exp		3,073		3,284		4,980

										Surplus/  (deficit)		(2,380)		(2,229)		(3,659)

						Urban Design & Heritage		Responsible for providing urban design and heritage guidance on urban development, renewal and growth and to help deliver across a range of social, environmental and economic policies.		Inc		- 0		- 0		125

										Exp		524		933		1,490

										Surplus/  (deficit)		(524)		(933)		(1,365)

						Central Geelong & Waterfront		Responsible for the planning, design, activation, curation and management of public spaces within Central Geelong and the Waterfront precincts.		Inc		1,085		1,217		364

										Exp		5,296		5,125		5,201

										Surplus/  (deficit)		(4,210)		(3,908)		(4,837)

						City Works		Responsible for the maintenance of Council’s civil infrastructure assets including construction and maintaining the City's local road reserves to safely connect our growing community.		Inc		809		686		813

										Exp		13,831		15,259		15,157

										Surplus/  (deficit)		(13,022)		(14,573)		(14,344)

						Engineering Services		Responsible for management of engineering infrastructure assets, management of roads and drains, transport, parking and land development.		Inc		5,259		5,853		5,599

										Exp		19,871		17,943		18,718

										Surplus/  (deficit)		(14,612)		(12,091)		(13,119)

						Environment & Waste Services		Responsible for the delivery of environment, sustainability and waste programs including development and implementation of corporate strategies and policies for Council.		Inc		11,690		11,661		13,400

										Exp		48,144		46,491		59,357

										Surplus/  (deficit)		(36,454)		(34,830)		(45,956)

																		28,644,629		572,886				Meet existing and future transport needs

						Parks & Gardens		Responsible for maintenance of a diverse range of open space and horticultural assets that provide active and passive recreation opportunities for the community.		Inc		278		267		199

										Exp		22,273		20,094		23,243

										Surplus/  (deficit)		(21,994)		(19,827)		(23,044)

																		28,644,629		572,886				Meet existing and future transport needs

						Capital Projects		Responsible for the project management centre of excellence within Council delivering key community assets through the construction of new and renovation of existing buildings and infrastructure.		Inc		11		11		71

										Exp		1,089		2,314		1,375

										Surplus/  (deficit)		(1,078)		(2,302)		(1,303)

																		28,644,629		572,886				Meet existing and future transport needs

																		5,308,179		3,557,189				Support our community and region to reduce emissions and build resilience to climate change 

						Major Initiatives												1,725,000		1,125,000				Meet existing and future transport needs 

						1)  Armstrong Creek land acquisition program

						2)  Change to LED street lighting with smart control technology

						3)  Complete improvement works and address trail and network gaps as identified by the 
     Shared Trails Masterplan												1,800,000

																		1,584,681						Meet existing and future transport needs

						Other Initiatives												450,000						Strat direction 3?

						4)  Province Estate Highton - Wandana Gully landscaping and water treatment												250,000						Create engaging places and spaces 

						5)  Boundary Road and Baanip Boulevard traffic signals and road link												200,000						Support our community and region to reduce emissions and build resilience
to climate change

						6)  Construction of the Drysdale Town Square												653,000		653,000				This one could go to Strat 3?

						7)  St Leonards streetscape works - stage 2												287,000						Reduce the impact of waste

						8)  The Dell Wave Attenuator												100,000		100,000				Support our community and region to reduce emissions and build resilience
to climate change 

						9)  Highton Village renewal and upgrade												225,000		1,000,000				Reduce the impact of waste

						10) Composting site - purpose built area for the screening of composted material												150,000						Create engaging places and spaces

						11) Increase in funding for Environmental Sustainability Grants												TBC						Meet existing and future transport needs

						12) Lara Golf Club - scoping study for water sustainability

		G7				13) Drewan Park reinstatement of open space (demolition of existing dwelling)

						14) Southern Link cycling trail (Waurn Ponds to Central Geelong) - stages 1 and 2

						Service Performance Outcome Indicators

						Service		Indicator		Performance Measure				Computation

						Roads		Satisfaction		Satisfaction with sealed local roads				[Community satisfaction rating out of 100 with how council has performed on the condition of sealed local roads]

						Waste collection		Waste diversion		Kerbside collection waste diverted from landfill				[Weight of recyclables and green organics collected from kerbside bins / Weight of garbage, recyclables and green organics collected from kerbside bins] x100

						2.4  Strategic Direction 3: Strong local economy

						Our economy is changing to service Geelong’s growing population and meet the needs of emerging industries.

						To stay competitive in a globalised economic environment, we must collaborate with stakeholders to market Greater Geelong’s competitive strengths, support local business and advocate for the infrastructure and services we need to attract investment and stimulate economic growth.

						To secure Geelong’s economic future, we must support business and industry across:

						• existing sectors – health, education, construction, tourism, retail and hospitality

						• diversifying industries – advanced manufacturing, technology, research and innovation,
   transport, warehousing and logistics

						• emerging industries – carbon fibre manufacturing, progressive agribusiness, creative
  and cultural industries, smart technology businesses

						We will continue to work with a range of partners to leverage and promote our competitive strengths including transport and access, available and affordable land, and natural and cultural assets.

						In addition, we will continue to work with our stakeholders to help prepare our workforce for this changing economy and support equal participation in the workforce for all.

						The four-year priorities we will focus on to help achieve our desired outcomes:

						• Attract and facilitate public and private investment

						• Promote and leverage the competitive strengths and attractiveness of our region, 
    globally, nationally and locally

						• Support entrepreneurs, start-ups, innovation, research and digital connectivity

						• Attract businesses with a carbon neutral and circular economy focus

						• Support local business resilience and recovery from the impacts of COVID-19

						• Attract, retain and enable participation in the workforce to meet industry needs

		G6				• Address high levels of unemployment in targeted areas of our region

						• Promote our region as a trial location for innovation and new technologies

						Services

						Service area		Description of services provided				2019-20		2020-21		2021-22

												Actual		Forecast		Budget

												$'000		$'000		$'000

						Economic Development		Supporting an environment that is attractive and conducive to business and investment leading to job creation for the community.		Inc		162		964		44

										Exp		1,817		2,805		2,376

										Surplus/  (deficit)		(1,655)		(1,840)		(2,332)

						Events		Providing both a regulatory and a discretionary role in the support of events to be staged in the Geelong region.		Inc		79		10		10

										Exp		2,717		3,268		3,079

										Surplus/  (deficit)		(2,637)		(3,258)		(3,068)

						Smart City		Responsible for supporting the organisation to embrace smart technology and harness data to make better-informed decisions, to be innovative and to put people at the centre of decision-making.		Inc		- 0		- 0		- 0

										Exp		706		908		1,760

										Surplus/  (deficit)		(706)		(908)		(1,760)

						Tourism		Growing and supporting the visitor economy through leadership, promotion and development.		Inc		703		- 0		22

										Exp		2,799		2,301		2,294

										Surplus/  (deficit)		(2,096)		(2,301)		(2,272)

						Health & Local Laws		Responsible for implementing protection and prevention programs that provide for a healthy, safe and harmonious environment for our community.		Inc		13,141		9,400		17,635

										Exp		13,403		11,120		14,241

										Surplus/  (deficit)		(261)		(1,720)		3,394

						Arts & Culture		Arts, culture and heritage are integral to Geelong’s identity and the City’s sustainability.  Our service contributes to the quality of life of all residents by celebrating diversity, improving cross cultural understanding and building social cohesion.		Inc		985		400		1,158

										Exp		17,309		19,247		17,895

										Surplus/  (deficit)		(16,324)		(18,847)		(16,737)

																		4,919,663		4,919,663		Support local business resilience and recovery from the impacts of COVID-19

																		3,000,000				Promote and leverage the competitive strengths and attractiveness of our region, globally, nationally and locally

						Major Initiatives

						1)  2P Parking -2nd hour of parking free

						2)  Convention & Exhibition Centre external urban space that will be public ally accessible
      around the site of the proposed Geelong Convention and Exhibition Centre												500,000		500,000		Support entrepreneurs, start-ups, innovation, research and digital connectivity

																		150,000		2,000,000

						Other Initiatives												70,000				Attract businesses with a carbon neutral and circular economy focus

						3)  Public wi-fi and enhanced broadband Geelong pilot

		G7				4)  Regional Livestock and Information Exchange

						5)  CleanTech matched funding to leverage additional state funding

						Service Performance Outcome Indicators

						Service		Indicator		Performance Measure				Computation

						2.5  Strategic Direction 4: High-performing Council and organisation

						Under the leadership of Council, we are duty-bound to make decisions that are evidence-based, financially responsible and reflect the needs of the community and stakeholders we serve. In a rapidly changing environment, this can be a balancing act.

						Advancing technologies, environmental issues, social inequity, rapid growth, organisational change and ageing assets all place pressure on our existing resources. We must adapt to these challenges if we are to continue delivering services, programs and infrastructure to our communities in a way that is equitable and fair.

						The four-year priorities we will focus on to help achieve our desired outcomes.

						• Enable a customer-focused approach that delivers efficient and responsive service

						• Communicate and engage effectively with our community to understand their needs and
    advocate on their behalf

						• Deliver on our communities most important needs for infrastructure and services

						• Continue to strengthen our workplace culture

						• Create a more efficient and effective organisation

		G6				• Ensure that our employees are safe at work

						• Focus on financial sustainability

						Services

						Service area		Description of services provided				2019-20		2020-21		2021-22

												Actual		Forecast		Budget

												$'000		$'000		$'000

						People & Culture		Responsible for promoting and empower excellence in people so that our organisation can perform at its very best and deliver the highest level of service to the community.		Inc		- 0		- 0		- 0

										Exp		6,689		8,544		11,171

										Surplus/  (deficit)		(6,689)		(8,544)		(11,171)

						Strategy & Performance		Responsible for ensuring the long-term vision is brought to life and cascades business planning throughout the organisation. Facilitates the development of key organisational metrics and measures and presents performance against the metrics.		Inc		26		43		74

										Exp		1,433		2,554		1,770

										Surplus/  (deficit)		(1,407)		(2,511)		(1,697)

						Corporate & Customer Services		Business Improvement, Digital information services, financial services, integrity & risk, legal service, customer services and property, procurement & assets.		Inc		2,716		3,061		2,720

										Exp		40,200		40,805		45,622

										Surplus/  (deficit)		(37,484)		(37,744)		(42,902)

						Emergency Management		Responsible for ensuring the City, our staff and the multi-agency Municipal Emergency Management Planning Committee and its sub-committees continue to mitigate risks continues to plan for, respond to, and recover from an emergency event by planning for the three ‘phases’ of an emergency.		Inc		1,224		527		330

										Exp		4,187		3,020		1,110

										Surplus/  (deficit)		(2,962)		(2,493)		(779)

						Corporate Affairs		Responsible for delivering corporate external communication, marketing services, community engagement and government relations and advocacy for the organisation to effectively communicate the Council Plan and priorities.		Inc		35		- 0		10

										Exp		2,379		2,888		3,172

										Surplus/  (deficit)		(2,344)		(2,888)		(3,162)

						Governance		Responsible for having appropriate processes and systems necessary to provide for good governance and ensured members of the public can access, understand and participate in our local government processes.		Inc		74		2		12

										Exp		3,387		3,236		3,121

										Surplus/  (deficit)		(3,313)		(3,234)		(3,109)

																		54,200,000				Create a more efficient and effective organisation

																		3,200,000				Create a more efficient and effective organisation

						Major Initiatives												550,000		550,000		Create a more efficient and effective organisation

						1)  Continue building the City's new Civic Precinct premises

						2)  Implementation of the City's Digital Modernisation Project

						3)  Sustainability Framework implementation												400,000		400,000

																		50,000

						Other Initiatives

		G7				4)  Cyber security for identity management and information protection

						5)  GIS mapping technology and augmented reality investment in partnership with Deakin

						Service Performance Outcome Indicators

						Service		Indicator		Performance Measure				Computation

						Governance		Satisfaction		Satisfaction with council decisions				[Community satisfaction rating out of 100 with the performance of council in making decisions in the interest of the community]

						Statutory planning		Decision making		Council planning decisions upheld at VCAT				[Number of VCAT decisions that did not set aside council’s decision in relation to a planning application / Number of VCAT decisions in relation to planning applications] x100

						2.7  Reconciliation with budgeted operating result

												Surplus/ (Deficit)		Expenditure		Revenue

												$’000		$’000		$’000

						Strategic Objective 1						-		-		-

						Strategic Objective 2						-		-		-

						Strategic Objective 3						-		-		-

						Total						-		-		-

						Expenses added in:

						Depreciation						-

						Finance costs						-

						Others						-

						Surplus/(Deficit) before funding sources						-

						Funding sources added in:

						Rates and charges revenue						-

						Waste charge revenue						-

						Total funding sources						-

						Operating surplus/(deficit) for the year						-
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						3. FINANCIAL STATEMENTS

						This section presents information in regard to the Financial Statements and Statement of Human Resources. The budget information for the year 2021-22 has been supplemented with projections to 2024-25.

						This section includes the following financial statements prepared in accordance with the Local Government Act 2020 and the Local Government (Planning and Reporting) Regulations 2020.

						Comprehensive Income Statement

						Balance Sheet

						Statement of Cash Flows

						Statement of Human Resources

						Comprehensive Income Statement

						For the four years ending 30 June 2025

										Forecast		Budget		Projections

										Actual

										2020-21		2021-22		2022-23		2023-24		2024-25

								NOTES		$’000		$’000		$’000		$’000		$’000						19-20 ACT		VAR to 20-21 FOR				VAR 20-21 to 21-22

						Income

						Rates and charges		4.1.1		258,540		268,323		285,072		300,717		315,875						241,910		16,629				9,784

						Statutory fees and fines		4.1.2		13,286		15,759		16,121		16,492		16,872						11,546		1,740				2,473

						User fees		4.1.3		38,057		57,979		64,189		65,092		66,394						53,685		(15,628)				19,922

						Grants - Operating		4.1.4		68,781		62,275		64,421		65,710		67,024						57,451		11,330				(6,506)

						Grants - Capital		4.1.4		22,039		17,793		24,763		7,038		6,390						10,250		11,789				(4,246)

						Contributions - monetary		4.1.5		34,471		29,412		37,311		27,440		37,826						18,170		16,301				(5,059)

						Contributions - non-monetary		4.1.5		80,000		80,000		90,000		90,000		90,000						89,952		(9,952)				- 0

						Net gain/(loss) on disposal of property, infrastructure, plant and equipment				(4,939)		12,382		8,948		(4,841)		(3,264)												17,321

						Fair value adjustments for investment property				-		-		-		-		-												- 0

						Share of net profits/(losses) of associates and joint ventures				-		-		-		-		-												- 0

						Other income		4.1.6		4,950		5,719		6,140		6,306		6,251						4,420		530				769

						Total income				515,184		549,642		596,966		573,954		603,368												34,458

						Expenses

						Employee costs		4.1.7		173,851		183,563		187,774		194,735		203,735						163,273		(10,578)				(9,712)

						Materials and services		4.1.8		109,371		122,517		126,635		132,042		143,479						133,357		23,987				(13,147)

						Depreciation		4.1.9		69,885		73,253		82,105		86,206		90,517						68,999		(886)				(3,368)

						Amortisation - intangible assets		4.1.10		387		387		-		-		-						663		276				- 0

						Amortisation - right of use assets		4.1.11		3,193		2,647		200		146		133						2,981		(212)				546

						Bad and doubtful debts				1,060		1,060		1,060		1,060		1,060						6,327		5,267				- 0

						Borrowing costs				2,915		3,876		5,183		5,891		6,319						2,246		(669)				(960)

						Finance Costs - leases				147		55		11		6		2						375		228				92

						Other expenses		4.1.12		28,476		30,786		26,261		28,571		24,046						17,575		(10,901)				(2,310)

						Total expenses				389,285		418,144		429,229		448,656		469,291												(28,859)

						Surplus/(deficit) for the year				125,899		131,498		167,736		125,298		134,077

						Other comprehensive income

						Items that will not be reclassified to surplus or deficit in future periods

						Net asset revaluation increment /(decrement)				-		-		-		-		-

						Share of other comprehensive income of associates and joint ventures				-		-		-		-		-

						Items that may be reclassified to surplus or deficit in future periods
(detail as appropriate)				-		-		-		-		-

						Total comprehensive result				125,899		131,498		167,736		125,298		134,077

						Balance Sheet

						For the four years ending 30 June 2025

										Forecast		Budget		Projections

										Actual

										2020-21		2021-22		2022-23		2023-24		2024-25

								NOTES		$’000		$’000		$’000		$’000		$’000

						Assets

						Current assets

						Cash and cash equivalents				102,245		105,044		109,861		93,354		106,631

						Trade and other receivables				13,600		13,900		14,200		14,500		14,800

						Other financial assets				200		1,200		1,200		1,200		1,200

						Inventories				773		859		876		894		912

						Non-current assets classified as held for sale				-		-		-		-		-

						Other assets				-		-		-		-		-

						Total current assets		4.2.1		116,819		121,003		126,138		109,948		123,542

						Non-current assets

						Trade and other receivables				9,524		9,620		9,718		9,816		9,915

						Other financial assets				-		-		-		-		-

						Investments in associates, joint arrangement and subsidiaries				10,357		10,357		10,357		10,357		10,357

						Property, infrastructure, plant & equipment				2,980,363		3,163,613		3,358,782		3,517,778		3,650,694

						Right-of-use assets		4.2.4		3,119		501		279		133		-

						Investment property				-		-		-		-		-

						Intangible assets				-		-		-		-		-

						Total non-current assets		4.2.1		3,003,363		3,184,092		3,379,136		3,538,083		3,670,966

						Total assets				3,120,182		3,305,095		3,505,274		3,648,031		3,794,508

						Liabilities

						Current liabilities

						Trade and other payables				44,720		32,371		32,585		33,831		34,983

						Trust funds and deposits				10,070		10,000		10,000		10,000		10,000

						Provisions				37,457		37,322		38,173		39,580		41,401

						Interest-bearing liabilities		4.2.3		13,148		18,240		21,454		23,353		24,035

						Lease liabilities		4.2.4		2,772		226		151		142		-

						Total current liabilities		4.2.2		108,167		98,159		102,363		106,906		110,419

						Non-current liabilities

						Provisions				20,109		19,699		19,504		13,363		9,511

						Interest-bearing liabilities		4.2.3		104,281		168,339		196,924		216,124		228,862

						Lease liabilities		4.2.4		518		293		142		-		-

						Total non-current liabilities		4.2.2		124,908		188,331		216,570		229,487		238,373

						Total liabilities				233,075		286,490		318,933		336,393		348,792

						Net assets				2,887,107		3,018,605		3,186,341		3,311,638		3,445,715

						Equity

						Accumulated surplus				1,663,237		1,786,993		1,938,023		2,078,193		2,224,405

						Reserves				1,223,870		1,231,612		1,248,318		1,233,445		1,221,311

						Total equity				2,887,107		3,018,605		3,186,341		3,311,638		3,445,715

						Statement of Changes in Equity

						For the four years ending 30 June 2025

												Total		Accumulated Surplus		Revaluation Reserve		Other Reserves

										NOTES		$’000		$’000		$’000		$’000

						2021 Forecast Actual

						Balance at beginning of the financial year						2,761,208		1,541,040		1,187,580		32,588

						Impact of adoption of new accounting standards						-		-		-		-

						Adjusted opening balance						2,761,208		1,541,040		1,187,580		32,588

						Surplus/(deficit) for the year						125,899		125,899		-		-

						Net asset revaluation increment/(decrement)						-		-		-		-

						Transfers to other reserves						-		(31,762)		-		31,762

						Transfers from other reserves						-		28,060		-		(28,060)

						Balance at end of the financial year						2,887,107		1,663,237		1,187,580		36,290

						2022 Budget

						Balance at beginning of the financial year						2,887,107		1,663,237		1,187,580		36,290

						Surplus/(deficit) for the year						131,498		131,498		-		-

						Net asset revaluation increment/(decrement)						-		-		-		-

						Transfers to other reserves				4.3.1		-		(49,426)		-		49,426

						Transfers from other reserves				4.3.1		-		41,684		-		(41,684)

						Balance at end of the financial year				4.3.2		3,018,605		1,786,993		1,187,580		44,032

						2023

						Balance at beginning of the financial year						3,018,605		1,786,993		1,187,580		44,032

						Surplus/(deficit) for the year						167,736		167,736		-		-

						Net asset revaluation increment/(decrement)						-		-		-		-

						Transfers to other reserves						(1)		(70,519)		-		70,518

						Transfers from other reserves						-		53,813		-		(53,813)

						Balance at end of the financial year						3,186,341		1,938,023		1,187,580		60,738

						2024

						Balance at beginning of the financial year						3,186,341		1,938,023		1,187,580		60,738

						Surplus/(deficit) for the year						125,298		125,298		-		-

						Net asset revaluation increment/(decrement)						-		-		-		-

						Transfers to other reserves						-		(48,481)		-		48,481

						Transfers from other reserves						-		63,354		-		(63,354)

						Balance at end of the financial year						3,311,638		2,078,193		1,187,580		45,865

						2025

						Balance at beginning of the financial year						3,311,638		2,078,193		1,187,580		45,865

						Surplus/(deficit) for the year						134,077		134,077		-		-

						Net asset revaluation increment/(decrement)						-		-		-		-

						Transfers to other reserves						1		(48,283)		-		48,284

						Transfers from other reserves						-		60,418		-		(60,418)

						Balance at end of the financial year						3,445,715		2,224,405		1,187,580		33,731

						Statement of Cash Flows

						For the four years ending 30 June 2025

										Forecast		Budget		Projections

										Actual

										2020-21		2021-22		2022-23		2023-24		2024-25

								Notes		$’000		$’000		$’000		$’000		$’000

										Inflows		Inflows		Inflows		Inflows		Inflows

										(Outflows)		(Outflows)		(Outflows)		(Outflows)		(Outflows)

						Cash flows from operating activities

						Rates and charges				258,326		268,236		284,975		300,615		315,768

						Statutory fees and fines				13,286		15,759		16,121		16,492		16,872

						User fees				38,156		56,680		63,969		64,877		66,183

						Grants - operating				68,981		62,275		64,621		65,910		67,224

						Grants - capital				22,039		17,793		24,763		7,038		6,390

						Contributions - monetary				34,471		29,412		37,311		27,440		37,826

						Interest received				609		1,225		1,556		1,631		1,482

						Dividends received				-		-		-		-		-

						Trust funds and deposits taken				-		-		-		-		-

						Other receipts				4,341		4,494		4,584		4,676		4,769

						Net GST refund / payment				19,000		19,000		19,000		19,000		19,000

						Employee costs				(175,475)		(185,827)		(188,877)		(195,268)		(203,857)

						Materials and services				(132,758)		(158,052)		(148,642)		(154,866)		(161,399)

						Short-term, low value and variable lease payments				-		-		-		-		-

						Trust funds and deposits repaid				-		-		-		-		-

						Other payments				(18,600)		(21,333)		(22,360)		(22,783)		(23,215)

						Net cash provided by/(used in) operating activities		4.4.1		132,376		109,663		157,021		134,760		147,043

						Cash flows from investing activities

						Payments for property, infrastructure, plant and equipment				(170,943)		(205,040)		(206,780)		(179,686)		(142,300)

						Proceeds from sale of property, infrastructure, plant and equipment				8,505		35,398		28,181		13,366		1,577

						Payments for investments				-		-		-		-		-

						Proceeds from sale of investments				-		-		-		-		-

						Loan and advances made				-		-		-		-		-

						Payments of loans and advances				-		-		-		-		-

						Net cash provided by/ (used in) investing activities		4.4.2		(162,438)		(169,642)		(178,599)		(166,320)		(140,723)

						Cash flows from financing activities

						Finance costs				(2,915)		(3,876)		(5,183)		(5,891)		(6,319)

						Proceeds from borrowings				45,000		82,298		50,039		42,553		36,774

						Repayment of borrowings				(10,179)		(13,148)		(18,240)		(21,454)		(23,353)

						Interest paid - lease liability				(146)		(55)		(11)		(6)		(2)

						Repayment of lease liabilities				(2,822)		(2,441)		(210)		(150)		(142)

						Net cash provided by/(used in) financing activities		4.4.3		28,938		62,778		26,396		15,052		6,957

						Net increase/(decrease) in cash & cash equivalents				(1,124)		2,799		4,817		(16,507)		13,277

						Cash and cash equivalents at the beginning of the financial year				103,369		102,245		105,044		109,861		93,354

						Cash and cash equivalents at the end of the financial year				102,245		105,044		109,861		93,354		106,631

						Statement of Capital Works

						For the four years ending 30 June 2025

										Forecast		Budget		Projections

										Actual

										2020-21		2021-22		2022-23		2023-24		2024-25

								NOTES		$’000		$’000		$’000		$’000		$’000

						Property

						Buildings				53,605		69,387		57,888		13,461		10,635

						Community Facilities				5,432		10,590		43,170		34,266		30,269

						Land				13,207		28,945		879		18,148		399

						Total property				72,244		108,921		101,937		65,875		41,303

						Plant and equipment

						Fleet				5,191		6,727		5,110		5,212		5,316

						Minor Plant and Equipment				536		245		250		255		260

						Computers and Telecommunications				14,916		5,895		2,730		2,767		1,904

						Total plant and equipment				20,643		12,867		8,091		8,234		7,481

						Infrastructure

						Parks and Leisure				28,139		31,379		42,171		18,770		23,136

						Roads				33,154		23,264		30,328		29,463		25,836

						Drainage				14,100		6,021		12,732		13,586		8,452

						Footpaths and Bikepaths				9,242		9,308		10,789		12,416		14,433

						Kerb and Channel				2,306		2,425		3,237		2,635		2,783

						Waste Management				1,381		1,152		638		6,651		4,414

						Streetscapes				6,048		7,931		6,342		1,007		106

						Other				5,967		5,346		5,363		5,430		5,499

						Total infrastructure				100,338		86,827		111,599		89,957		84,660

						Total capital works expenditure 
(pre-carryover)				193,225		208,615		221,627		164,067		133,444

						Carryover from prior year				-		22,282		25,856		40,703		25,084

						Carryover to next year				(22,282)		(25,856)		(40,703)		(25,084)		(16,229)

												-		-		-		-

						Total capital works expenditure		4.5.1		170,943		205,040		206,780		179,686		142,300

						Represented by:

						New asset expenditure				128,854		152,795		145,792		112,241		75,226

						Asset renewal expenditure				34,427		40,009		43,756		55,114		55,708

						Asset upgrade expenditure				7,662		12,236		17,231		12,331		11,367

						Total capital works expenditure		4.5.1		170,943		205,040		206,780		179,686		142,300

						Funding sources represented by:

						Grants				22,039		17,793		24,763		7,038		6,390

						Contributions				34,471		29,412		37,311		27,440		37,826

						Council cash				69,433		75,538		94,667		102,655		61,310

						Borrowings				45,000		82,298		50,039		42,553		36,774

						Total capital works expenditure		4.5.1		170,943		205,040		206,780		179,686		142,300

						Statement of Human Resources

						For the four years ending 30 June 2025

										Forecast		Budget		Projections

										Actual

										2020-21		2021-22		2022-23		2023-24		2024-25

										$’000		$’000		$’000		$’000		$’000

						Staff expenditure

						Employee costs - operating				173,851		183,563		187,774		194,735		203,735

						Employee costs - capital				8,929		9,560		7,080		7,293		7,512

						Total staff expenditure				182,780		193,123		194,855		202,028		211,246								101.8334419443		105.0061530793		108.136645463		111.3782732954		114.7137352762

										FTE		FTE		FTE		FTE		FTE

						Staff numbers

						FTE - operating				1,713		1,754		1,741		1,753		1,780								(28)

						FTE- capital				81.8		84.9		61.1		61.1		61.1

						Total staff numbers				1,794.9		1,839.2		1,801.9		1,813.9		1,841.5

						A summary of human resources expenditure categorised according to the organisational structure of Council is included below:

						Department						Comprises

										Budget		Permanent				Casual		Temporary

										2021-22		Full Time		Part time

										$'000		$'000		$'000		$'000		$'000

						Chief Executive				5,890		4,184		984		16		706

						Strategy, People and Performance				10,319		6,859		964		99		2,398

						Customer & Corporate Services				18,328		11,895		3,157		190		3,086

						City Services				43,155		36,645		1,428		125		4,957

						Community Life				71,975		25,489		31,504		6,486		8,496

						City Planning and Economy				31,901		21,080		7,290		650		2,881

						Total permanent staff expenditure				181,567		106,151		45,327		7,565		22,523

						Supplementary labour and other				1,996

						Total operating expenditure				183,563

						Capitalised labour costs				9,560

						Total expenditure				193,123

						A summary of the number of full time equivalent (FTE) Council staff in relation to the above expenditure is included below:

						Department						Comprises

										Budget		Permanent				Casual		Temporary

										2021-22		Full Time		Part time

						Chief Executive				43		30		7		0		6

						Strategy, People and Performance				73		48		7		0		19

						Customer & Corporate Services				155		101		27		2		26

						City Services				434		370		14		2		48

						Community Life				754		271		328		66		90

						City Planning and Economy				295		195		67		7		26

						Total permanent staff FTE				1,754		1,014		449		77		214

						Capitalised labour FTE				84.9

						Total permanent FTE				1,839.2

						Supplementary labour and other				18.6

						Total staff				1,857.8
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		G10		Summary of Planned Human Resources Expenditure

				For the four years ended 30 June 2025

				Note that the 2022-23 to 2024-25 data is not yet available until the City's Workforce Plan (Local Government Act 2020, section 46(4)(a)) is published later in the 2021 calendar year.

								2021-22		2022-23		2023-24		2024-25

								$'000		$'000		$'000		$'000

				Chief Executive

				Permanent - Full time				4,184		0		0		0

				Female				3,166		0		0		0

				Male				1,018		0		0		0

				Permanent - Part time				984		0		0		0

				Female				860		0		0		0

				Male				125		0		0		0

				Total Chief Executive				5,168		0		0		0

				Strategy, People and Performance

				Permanent - Full time				6,859		0		0		0

				Female				4,631		0		0		0

				Male				2,228		0		0		0

				Permanent - Part time				964		0		0		0

				Female				817		0		0		0

				Male				147		0		0		0

				Total Strategy, People and Performance				7,823		0		0		0

				Customer and Corporate Services

				Permanent - Full time				11,895		0		0		0

				Female				5,054		0		0		0

				Male				6,841		0		0		0

				Permanent - Part time				3,157		0		0		0

				Female				2,701		0		0		0

				Male				456		0		0		0

				Total Customer and Corporate Services				15,052		0		0		0

				City Services

				Permanent - Full time				36,645		0		0		0

				Female				4,395		0		0		0

				Male				32,249		0		0		0

				Permanent - Part time				1,428		0		0		0

				Female				1,128		0		0		0

				Male				300		0		0		0

				Total City Services				38,072		0		0		0

				Community Life

				Permanent - Full time				25,489		0		0		0

				Female				20,035		0		0		0

				Male				5,454		0		0		0

				Permanent - Part time				31,504		0		0		0

				Female				27,937		0		0		0

				Male				3,567		0		0		0

				Total Community Life				56,993		0		0		0

				City Planning and Economy

				Permanent - Full time				21,080		0		0		0

				Female				10,291		0		0		0

				Male				10,790		0		0		0

				Permanent - Part time				7,290		0		0		0

				Female				5,810		0		0		0

				Male				1,479		0		0		0

				Total City Planning and Economy				28,369		0		0		0

				Casuals, temporary and other expenditure				32,085		0		0		0

				Capitalised labour costs				9,560		0		0		0

				Total staff expenditure				193,123		0		0		0

								2021-22		2022-23		2023-24		2024-25

								FTE		FTE		FTE		FTE

				Chief Executive

				Permanent - Full time				30.1		0.0		0.0		0.0

				Female				22.8		0.0		0.0		0.0

				Male				7.3		0.0		0.0		0.0

				Permanent - Part time				7.1		0.0		0.0		0.0

				Female				6.2		0.0		0.0		0.0

				Male				0.9		0.0		0.0		0.0

				Total Chief Executive				37.2		0.0		0.0		0.0

				Strategy, People and Performance

				Permanent - Full time				47.7		0.0		0.0		0.0

				Female				32.2		0.0		0.0		0.0

				Male				15.5		0.0		0.0		0.0

				Permanent - Part time				6.7		0.0		0.0		0.0

				Female				5.7		0.0		0.0		0.0

				Male				1.0		0.0		0.0		0.0

				Total Strategy, People and Performance				54.4		0.0		0.0		0.0

				Customer and Corporate Services

				Permanent - Full time				101.0		0.0		0.0		0.0

				Female				43.0		0.0		0.0		0.0

				Male				58.0		0.0		0.0		0.0

				Permanent - Part time				26.7		0.0		0.0		0.0

				Female				22.9		0.0		0.0		0.0

				Male				3.9		0.0		0.0		0.0

				Total Customer and Corporate Services				127.8		0.0		0.0		0.0

				City Services

				Permanent - Full time				369.9		0.0		0.0		0.0

				Female				44.4		0.0		0.0		0.0

				Male				325.5		0.0		0.0		0.0

				Permanent - Part time				14.0		0.0		0.0		0.0

				Female				11.0		0.0		0.0		0.0

				Male				2.9		0.0		0.0		0.0

				Total City Services				383.8		0.0		0.0		0.0

				Community Life

				Permanent - Full time				270.5		0.0		0.0		0.0

				Female				212.6		0.0		0.0		0.0

				Male				57.9		0.0		0.0		0.0

				Permanent - Part time				327.6		0.0		0.0		0.0

				Female				290.5		0.0		0.0		0.0

				Male				37.1		0.0		0.0		0.0

				Total Community Life				598.2		0.0		0.0		0.0

				City Planning and Economy

				Permanent - Full time				194.9		0.0		0.0		0.0

				Female				95.1		0.0		0.0		0.0

				Male				99.8		0.0		0.0		0.0

				Permanent - Part time				66.6		0.0		0.0		0.0

				Female				53.1		0.0		0.0		0.0

				Male				13.5		0.0		0.0		0.0

				Total City Planning and Economy				261.6		0.0		0.0		0.0

				Casuals and temporary staff				310.2		0.0		0.0		0.0

				Capitalised labour				84.9		0.0		0.0		0.0

				Total staff numbers				1,857.8		0.0		0.0		0.0
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						4. NOTES TO FINANCIAL STATEMENTS

						This section presents detailed information on material components of the financial statements. Council needs to assess which components are material, considering the dollar amounts and nature of these components.

						4.1 Comprehensive Income Statement

		G11				4.1.1 Rates and charges

						Rates and charges are required by the Act and the Regulations to be disclosed in Council’s budget. 
  
As per the Local Government Act 2020 (Act), Council is required to have a Revenue and Rating Plan which is a four year plan for how Council will generate income to deliver the key Council Plan initiatives, program and services and capital works commitments over a four-year period.
  
In developing the Budget, rates and charges were identified as an important source of revenue, delivering around 65% of all total operating income. Planning for future rate increases has therefore been an important component of the financial planning process. The Fair Go Rates System (FGRS) sets out the maximum amount councils may increase rates in a year. For 2021-22 the FGRS cap has been set at 1.5%. The cap applies to both general rates and municipal charges and is calculated based on council’s average rates and charges.  

The level of required rates and charges has been considered in this context, with reference to Council's other sources of income and the planned expenditure on services and works to be undertaken for the community.

To achieve these objectives while maintaining service levels and a strong capital expenditure program, the average general rate will increase by 1.5% in line with the rate cap. 

Total rates and charges to be raised in 2021-22 is $268,322,981.

						Waste Management Charge
The waste collection service charge is calculated based on a fee for service, including direct, indirect and overhead costs. The charge for 2021-22 will increase from $360.95 to $395.45 or 9.6%. A new charge will be introduced for 2021-22 for identified multi-unit assessments via the planning process, where the traditional waste collection service cannot be provided by the City. The charge for 2021-22 will be $151.55 per assessment.

						Service rates and charges
A section 162 service charge known as additional bins service was introduced in 2016-17. Households may apply for an additional garbage bin, upsized garbage bin, recycling bin or green waste bin. The charges for 2021-22 are $162.60 for a 140L garbage bin, $117.55 to upgrade to a 240L garbage bin, $89.60 for a recycling bin and $84.90 for a green waste bin.

						Special rates and charges
Council has not declared any new special rate and charge schemes for 2021-22.

						Waivers
Council declares a waiver under section 171 of the LGA for specific qualifying properties.
The waivers include:
Housing support waiver - residential property used for transitional, emergency or crisis housing.
Rates assistance waiver - for qualifying residential and farm properties where the valuation has increased by greater than 50%.
New Corio Estate waiver - for New Corio estate property where property encumbrances prevent owners from making any demands on Council services now and into the future.
COVID-19 Financial Hardship Policy - support is available to individuals and businesses in exceptional hardship circumstances determined at the sole discretion of the Chief Executive Officer.

						Rebates
Council declares a rebate under section 169 of the LGA.

A farm rebate is available for qualifying farm land. The rebate set at 18.6% recognises the benefit to the community in encouraging the retention of large lot primary holdings.

						4.1.1(a) The reconciliation of the total rates and charges to the Comprehensive Income Statement is as follows:

								2020-21
Forecast Actual		2021-22
Budget		Change		%

								2017/18		2018/19		Change

								$’000		$’000		$’000

						General rates*		208,822		217,468		8,646		4.1%

						Cultural and recreational rates		244		245		1		0.4%

						Supplementary rates and rate adjustments		2,400		2,900		500		20.8%

						Interest on rates and charges		475		470		(5)		(1.1%)

						Waivers		(70)		(77)		(7)		10.0%

						Rebates		(467)		(559)		(92)		19.7%

						Waste management charge		41,870		46,956		5,086		12.1%

						Service rates and charges		779		919		140		18.0%

						Special rates and charges		4,487		- 0		(4,487)		(100.0%)

						Total rates and charges		258,540		268,323		9,783		3.8%

						*These items are subject to the rate cap established under the FGRS

						4.1.1(b)  The rate in the dollar to be levied as general rates under section 158 of the Act for each type or class of land compared with the previous financial year

						Type or class of land				2020-21		2021-22		Change

										cents/$CIV*		cents/$CIV*

						General rate for rateable residential properties				0.00238194		0.00228877		(3.9%)

						General rate for rateable vacant land				0.00342186		0.00320293		(6.4%)

						General rate for rateable commercial properties				0.00532080		0.00546839		2.8%

						General rate for rateable The Point residential				0.00238194		0.00228877		(3.9%)

						General rate for rateable The Point vacant				0.00342186		0.00320293		(6.4%)

						General rate for rateable The Point commercial				0.00532080		0.00546839		2.8%

						General rate for rateable industrial properties				0.00581731		0.00581831		0.0%

						General rate for rateable mixed use properties				0.00339958		0.00331171		(2.6%)

						General rate for rateable farm properties				0.00145433		0.00145458		0.0%

						General rate for rateable cultural and recreational properties				0.00178645		0.00171658		(3.9%)

						General rate for rateable petroleum properties				0.00581731		0.00581831		0.0%

						(* Use CIV or NAV depending on the valuation basis used by the Council)

						4.1.1(c) The estimated total amount to be raised by general rates in relation to each type or class of land as compared with the previous financial year.

						Type or class of land		2020-21		2021-22		Change

								$’000		$’000		$’000		%

						Residential		148,318		155,084		6,766		4.6%

						Vacant land		9,562		10,458		896		9.4%

						Commercial		33,339		33,657		318		1.0%

						The Point residential		326		528		202		62.0%								- 0

						The Point vacant land		107		143		36		33.6%

						The Point commercial land		46		63		17		37.0%

						Industrial		12,411		12,914		503		4.1%

						Mixed use		797		772		(25)		(3.1%)

						Farm		3,072		3,005		(67)		(2.2%)

						Petroleum		844		844		- 0		0.0%

						Total amount to be raised by general rates		208,822		217,468		8,646		4.1%

						*Cultural and recreational land		244		245

						*as per the Cultural and Recreational Lands Act 1963

						4.1.1(d) The number of assessments in relation to each type or class of land, and the total number of assessments, compared with the previous financial year

						Type or class of land		2020-21		2021-22		Change

								Number		Number		Number		%

						Residential		113,197		116,172		2,975		2.6%

						Vacant land		5,999		6,879		880		14.7%

						Commercial		5,993		6,142		149		2.5%

						The Point residential		189		342		153		81.0%

						The Point vacant land		34		87		53		155.9%

						The Point commercial land		3		5		2		66.7%

						Industrial		2,225		2,382		157		7.1%

						Mixed use		319		307		(12)		(3.8%)

						Farm		992		942		(50)		(5.0%)

						Petroleum		1		1		- 0		0.0%

						Total number of assessments		128,952		133,259		4,307		3.3%

						*Cultural and recreational land		53		53

						*as per the Cultural and Recreational Lands Act 1963

						4.1.1(e) The basis of valuation to be used is the capital improved value

						4.1.1(f) The estimated total value of each type or class of land, and the estimated total value of land, compared with the previous financial year

						Type or class of land		2020-21		2021-22		Change

								$’000		$’000		$’000		%

						Residential		62,267,936		67,758,683		5,490,747		8.8%

						Vacant land		2,794,462		3,265,022		470,560		16.8%

						Commercial		6,265,721		6,154,851		(110,870)		(1.8%)

						The Point residential		137,010		230,610		93,600		68.3%

						The Point vacant land		31,400		44,740		13,340		42.5%

						The Point commercial land		8,632		11,552		2,920		33.8%

						Industrial		2,133,399		2,219,507		86,108		4.0%

						Mixed use		234,560		233,175		(1,385)		(0.6%)

						Farm		2,112,506		2,066,049		(46,457)		(2.2%)

						Petroleum		145,100		145,100		- 0		0.0%

						Total value of land		76,130,726		82,129,288		5,998,562		7.9%

						*Cultural and recreational land		136,280		143,007

						*as per the Cultural and Recreational Lands Act 1963

						4.1.1(g) The rate or unit amount to be levied for each type of service rate or charge under Section 162 of the Act compared with the previous financial year

						 Type of Charge		Per Rateable Property		Per Rateable Property		Change

								2020-21		2021-22

								$		$		$		%

						Waste management charge		360.95		395.45		34.50		9.6%

						Total		360.95		395.45		34.50		9.6%

						4.1.1(h)  The estimated total amount to be raised by each type of service rate or charge, and the estimated total amount to be raised by service rates and charges, compared with the previous financial year

						 Type of Charge		2020-21		2021-22		Change

								$		$		$		%

						Waste management charge		41,870		46,956		5,086		12.1%

						Total		41,870		46,956		5,086		12.1%

						4.1.1(i) Fair Go Rates System Compliance

						The City of Greater Geelong is required to comply with the State Government’s Fair Go Rates System (FGRS).  The table below details the budget assumptions consistent with the requirements of the Fair Go Rates System.

										2020-21		2021-22

						Total Rates				$   204,939,392		$   214,263,815

						Number of rateable properties				128,952		133,259

						Base Average Rate				1,589.27		1,607.87

						Maximum Rate Increase (set by the State Government)				2.00%		1.50%

						Capped Average Rate				$1,619.39		$1,631.92

						Maximum General Rates Revenue				$   208,823,579		$   217,468,027

						Budgeted General Rates Revenue				$   208,588,191		$   217,154,912

						Budgeted Supplementary Rates				$   2,400,000		$   2,900,000

						Budgeted Total Rates and Municipal Charges Revenue				$   210,988,191		$   220,054,912

						4.1.1(j) Average Rates Payable by Differential

								2020-21		2021-22		Change

												$		%

						Residential		1,312.12		$   1,335.0		22.83		1.7%

						Vacant land		1,492.61		$   1,520.2		27.61		1.8%

						Commercial		5,479.83		$   5,479.8		- 0		0.0%

						The Point residential		1,565.05		$   1,543.3		(21.74)		(1.4%)

						The Point vacant land		1,565.21		$   1,647.1		81.90		5.2%

						The Point commercial land		12,229.33		$   12,634.2		404.83		3.3%

						Industrial		5,341.29		$   5,421.4		80.12		1.5%

						Mixed use		2,472.08		$   2,515.3		43.26		1.7%

						Farm		3,024.30		$   3,190.3		165.97		5.5%

						Petroleum		844,091.68		$   844,237.4		145.75		0.0%

						Cultural and Recreation		4,593.54		$   4,631.7		38.20		0.8%

						4.1.1(k) Any significant changes that may affect the estimated amounts to be raised by rates and charges

						There are no known significant changes which may affect the estimated amounts to be raised by rates and charges. However, the total amount to be raised by rates and charges may be affected by:

						·      The making of supplementary valuations (2021-22: estimated $2.9m and 2020-21: $2.4m)

						·      The variation of returned levels of value (e.g. valuation appeals)

						·      Changes of use of land such that rateable land becomes non-rateable land and vice versa

						·      Changes of use of land such that residential land becomes business land and vice versa.

						4.1.1(l) Rate Strategy

						Council plans to reduce the relativity between Industrial, Commercial and Residential over the long term.   However, in 2021-22 Council proposes to maintain commercial rates payable to the same level as 2020-21.

		G12				4.1.2 Statutory fees and fines

								Forecast Actual		Budget		Change

								2020-21		2021-22

								$’000		$’000		$’000		%

						Permits		5,688		5,525		(163)		(2.9%)

						Registrations		2,505		4,119		1,614		64.4%

						Infringements and costs		2,529		3,722		1,193		47.2%

						Town planning fees		2,564		2,392		(171)		(6.7%)

						Total statutory fees and fines		13,286		15,759		2,473		18.6%

						Registrations:		Food Registration ($1.52m) & Health Premise ($0.37m) fees were waived in 2021-22 as part of COVID-19 support package six.

						Infringements and cost:		Parking infringement revenue lost due to free 2P Parking in 2020-21 ($1.1m).

		G12				4.1.3 User fees

								Forecast Actual		Budget		Change

								2020-21		2021-22

								$’000		$’000		$’000		%

						Aged and health services		2,626		3,263		637		24.3%

						Building Services		3,576		4,233		657		18.4%

						Child care/children's programs		5,683		7,577		1,895		33.3%

						Leisure centre and recreation		8,713		17,692		8,980		103.1%

						Local Laws		33		67		34		104.9%

						Other Fees and Charges		504		1,004		500		99.1%

						Parking		3,969		7,835		3,866		97.4%

						Parks		556		664		108		19.4%

						Rental and Leasing		1,920		2,685		765		39.9%

						Road Works		394		490		96		24.5%

						Waste Management Services		10,084		12,468		2,384		23.6%

						Total user fees		38,057		57,979		19,922		52.3%

						Waste Management Services		Increase in EPA levies to be applied from July 2021, will result in increased gate fees at  the Drysdale and North Geelong transfer centres.

						Leisure centre and recreation		Anticipating normal trading conditions following COVID-19 with the hiring of Council facilities

						Parking		Free parking initiatives during 2020-21, driving lower user fees.  In 2021-22 a 2nd hour fee initiative in 2 hour car parks will be implemented.

						Child care/children's programs		Anticipating normal trading conditions following COVID-19 with patronage of Council activities and programs.

		G13				4.1.4 Grants

						Grants are required by the Act and the Regulations to be disclosed in Council’s budget.

								Forecast Actual		Budget		Change

								2020-21		2021-22

								$’000		$’000		$’000		%

						Grants were received in respect of the following:

						Summary of grants

						Commonwealth funded grants		38,468		53,070		14,602		38.0%

						State funded grants		40,864		19,146		(21,718)		(53.1%)

						Total grants received		79,332		72,215		(7,117)		(9.0%)

						(a)    Operating Grants

						Recurrent - Commonwealth Government

						Financial Assistance Grants		22,141		23,370		1,229		5.6%

						Family day care		9,578		11,212		1,634		17.1%

						General home care		14,984		16,048		1,063		7.1%

						Other		217		308		91		42.0%

						Recurrent - State Government

						Aged care		1,975		1,982		7		0.3%

						School crossing supervisors		912		920		8		0.9%

						Family services		4,274		4,475		201		4.7%

						Environment		95		85		(10)		(10.5%)

						Other		152		120		(32)		(20.8%)

						Total recurrent grants		54,327		58,520		4,193		7.7%

						Non-recurrent - Commonwealth Government

						Aged care		394		36		(358)		(90.9%)

						Other		97				(97)		(100.0%)

						Non-recurrent - State Government

						Aged Care		61		61		-		0.0%

						Family Services		3,998		3,013		(985)		(24.6%)

						COVID-19 Support		8,489				(8,489)		(100.0%)

						Other		1,414		645		(770)		(54.4%)

						Total non-recurrent grants		14,454		3,755		(10,699)		(74.0%)

						Total operating grants		68,781		62,275		(6,506)		(9.5%)

						(b)    Capital Grants

						Recurrent - Commonwealth Government

						Roads to recovery		2,309		2,184		(125)		(5.4%)

						Other		236		445		209		88.8%

						Recurrent - State Government

						Other		- 0		- 0		-		-

						Total recurrent grants		2,544		2,629		84		3.3%

						Non-recurrent - Commonwealth Government

						Other		- 0		- 0		-		-

						Non-recurrent - State Government

						Roads		5,141		500		(4,641)		(90.3%)

						Recreation		13,068		6,464		(6,604)		(50.5%)

						Buildings		225		6,700		6,475		2880.2%

						Public WiFi & Enhanced Broadband Geelong Pilot		365		1,500		1,135		311.0%

						Other		695		- 0		(695)		(100.0%)

						Total non-recurrent grants		19,494		15,164		(4,330)		(22.2%)

						Total capital grants		22,039		17,793		(4,246)		(19.3%)

						Total Grants		90,820		80,068		(10,752)		(11.8%)

						COVID-19 Support		$8m received for Working For Victoria in 2020-21, as a special COVID-19 recovery to support jobs.

						Roads		$3.6m for Safe Travel in Local Streets 2019-20 in 2020-21.

						Buildings		$6.7m grant for the Northern Aquatic and Community Hub. An additional $10.1m is budgeted in 2022-23.

						Recreation		The 2020-21 forecast contains some large project funding components: Polworth Pavilion and West Oval - Pavilion Construction ($3.7m), Sports Lighting Upgrade Program ($2m), Herne Hill Reserve Pavilion Construction ($1.3m)

		G12				4.1.5 Contributions

								Forecast Actual		Budget		Change

								2020-21		2021-22

								$’000		$’000		$’000		%

						Monetary		34,471		29,412		(5,059)		(14.7%)

						Non-monetary		80,000		80,000		- 0		0.0%

						Total contributions		114,471		109,412		-   5,059		(4.4%)

						Monetary		A large amount of development activity in Armstrong Creek in 2020-21 has to lead a high amount of developer contributions this year.

						4.1.6 Other income

								Forecast Actual		Budget		Change

								2020-21		2021-22

								$’000		$’000		$’000		%

						Interest		792		1,225		433		54.6%

						Retail Sales		666		1,420		755		113.3%

						Other		3,492		3,074		(418)		(12.0%)

						Total other income		4,950		5,719		769		15.5%

						Retail Sales		Anticipating normal trading conditions following COVID-19 adjusted actual income

		G12				4.1.7 Employee costs

								Forecast Actual		Budget		Change

								2020-21		2021-22

								$’000		$’000		$’000		%

						Wages and salaries		152,875		162,288		9,413		6.2%

						WorkCover		2,664		2,759		95		3.6%

						Superannuation		14,656		15,542		886		6.0%

						Casual Staff / Supplementary Labour		2,187		1,996		(191)		(8.7%)

						Fringe Benefits Tax		563		478		(85)		(15.0%)

						Other		906		500		(406)		(44.8%)

						Total employee costs		173,851		183,563		9,712		5.6%

						Wages and salaries		Increased employee costs due to requirements to support service growth, cultural initiatives and salary inflation.  COVID-19 impacts from closed services and Working for Vic Fund has lowered employee costs in 2020-21 financial year.

		G12				4.1.8 Materials and services

								Forecast Actual		Budget		Change

								2020-21		2021-22

								$’000		$’000		$’000		%

						Materials		7,731		8,590		859		11.1%

						Contract Payments/Internal costs		42,286		46,543		4,258		10.1%

						Building maintenance		4,028		4,818		790		19.6%

						Plant/Equipment/Vehicle Costs		7,417		9,312		1,895		25.5%

						Utilities		10,306		10,558		252		2.4%

						Office Administration		3,666		4,887		1,221		33.3%

						Information Technology		3,487		4,797		1,309		37.6%

						Insurance		2,454		3,154		701		28.6%

						Levies		5,940		8,872		2,933		49.4%

						Geelong Regional Library Corporation		11,046		11,261		215		2.0%

						Consultants		11,009		9,726		(1,284)		(11.7%)

						Total materials and services		109,371		122,517		13,147		12.0%

						Levies		EPA landfill levy is expected to increase $40/tonne from 1 July 2021.

						Information Technology		Investment in ICT strategy projects, including investment in  the digital modernisation project.

						Plant/Equipment/Vehicle Costs		Investment in equipment and plant, including increased funding for street light repairs.

		G12				4.1.9 Depreciation

								Forecast Actual		Budget		Change

								2020-21		2021-22

								$’000		$’000		$’000		%

						Property		13,070		13,331		261		2.0%

						Plant & equipment		6,887		8,634		1,747		25.4%

						Infrastructure		49,928		51,288		1,360		2.7%

						Total depreciation		69,885		73,253		3,368		4.8%

						Additional depreciation on completion of new assets including community facilities and increased IT capital expenditure largely due to the investment in key financial and payroll systems as part of the digital modernisation project.

		G12				4.1.10 Amortisation - Intangible assets

								Forecast Actual		Budget		Change

								2020-21		2021-22

								$’000		$’000		$’000		%

						Intangible assets		387		387		- 0		0.0%

						Total amortisation - intangible assets		387		387		- 0		0.0%

		G12				4.1.11 Amortisation - Right of use assets

								Forecast Actual		Budget		Change

								2020-21		2021-22

								$’000		$’000		$’000		%

						Right of use assets		3,193		2,647		(546)		(17.1%)

						Total amortisation - right of use assets		3,193		2,647		(546)		(17.1%)

		G12				4.1.12 Other expenses

						Add additional tables for each material component of the Comprehensive Income Statement

								Forecast Actual		Budget		Change

								2020-21		2021-22

								$’000		$’000		$’000		%

						Other		2,591		2,589		(2)		(0.1%)

						Waste disposal & recycling		12,164		14,781		2,617		21.5%

						Operating lease rentals		1,343		1,797		454		33.8%

						Marketing, promotion & advertising		1,810		1,136		(674)		(37.2%)

						Memberships and subscriptions		408		556		148		36.3%

						Licences, fees and permits		577		691		114		19.8%

						Events and functions		676		1,191		515		76.2%

						Councillor allowances		415		445		30		7.2%

						Grants		4,128		2,288		(1,839)		(44.6%)

						Contributions		4,131		4,980		848		20.5%

						Audit		234		333		99		42.0%

						Total other expenses		28,476		30,786		2,310		8.1%

						Waste disposal		Forecast figure includes a $10 per tonne EPA Levy that was not realised in January 2021. Offset by a change in operations to send waste to the Drysdale landfill instead of the Wyndham landfill. 2021-22 budget also includes a $40 EPA levy increase.

						Memberships and subscriptions		Increase in digital, information and technology subscriptions and a reallocation of contractor expenditure to subscriptions.

						Events and functions		Minimal events in 2020-21 due to COVID-19, return to pre-COVID-19 status in 2021-22.

						Grants		Additional $1.2m COVID-19 related grants and a $1m non-recurrent grant for the Geelong Food Relief Centre in 2020-21, not required in 2021-22.

						Contributions		Increase in 2021-22 for major event funding including the Australian International Airshow. Also increase Environmental sustainability contributions for 2021-22.

						Audit		Additional expenditure in 2021-22 for Drysdale landfill operations audit services and other internal audit programs.

						4.2 Balance Sheet

						4.2.1 Assets

						Property, infrastructure, plant and equipment		Increased due to the level of internal capital expenditure plus an increase in subdivision assets received from developers.

						4.2.2 Liabilities

						Interest-bearing liabilities		Increased due to Loans for Capital projects to be drawn down during the 2021-22 year.

		G14				4.2.3 Borrowings

						The table below shows information on borrowings specifically required by the Regulations.

								Forecast Actual		Budget		Projections

								2020-21		2021-22		2022-23		2023-24		2024-25

								$		$		$		$		$

						Amount borrowed as at 30 June of the prior year		82,608		117,429		186,579		218,378		239,477

						Amount proposed to be borrowed		45,000		82,298		50,039		42,553		36,774

						Amount projected to be redeemed		(10,179)		(13,148)		(18,240)		(21,454)		(23,353)

						Amount of borrowings as at 30 June		117,429		186,579		218,378		239,477		252,898

						The capital program of the City in 2021-22 is the  largest program to date. Increased borrowings  will assist in funding this this program.  Additional borrowings in 2021-22 of $82.3m consist of $60.0m  for new projects items, including  developer contribution projects and funding to complete the Civic precinct, with a further  $22.3m being carried over from prior years.

						4.2.4 Leases by category

						As a result of the introduction of AASB 16 Leases, right-of-use assets and lease liabilities have been recognised as outlined in the table below.

								Forecast Actual		Budget

								2020-21		2021-22

								$		$

						Right-of-use assets

						Property		3,101		494

						Vehicles		18		8

						Other, etc.		- 0		- 0

						Total right-of-use assets		3,119		501

						Lease liabilities

						Current lease Liabilities

						Land and buildings		2,762		218

						Plant and equipment		11		7

						Other, etc.		- 0		- 0

						Total current lease liabilities		2,772		226

						Non-current lease liabilities

						Land and buildings		511		292

						Plant and equipment		8		1

						Other, etc.		- 0		- 0

						Total non-current lease liabilities		518		293

						Total lease liabilities		3,290		519

						Where the interest rate applicable to a lease is not expressed in the lease agreement, Council applies the average incremental borrowing rate in the calculation of lease liabilities.  The current incremental borrowing rate is 3%.

						4.3 Statement of changes in Equity

						4.3.1 Reserves

						Small increase in the 2020-21 year due to increased Developer Contribution receipts being transferred into the reserve account.

						4.3.2 Equity

						Major increase is as a result of the surplus, largely driven by non-monetary contributions.

						4.4 Statement of Cash Flows

						4.4.1 Net cash flows provided by/used in operating activities

						Rates and charges		Increase in expected revenue due to growth within the municipality and a 1.5% average rate increase.

						User Fees		Reduction in 2020-21 due to the impact of the COVID-19 pandemic, notably regarding the closure of leisure centres and lower car parking fees and utilisation.

						Employee Costs		Increased employee costs due to requirements to support service growth, cultural initiatives and salary and superannuation inflation.

						4.4.2 Net cash flows provided by/used in investing activities

						Payments for property, infrastructure, plant and equipment		Increased expenditure in 2021-22 due to higher developer contribution projects, asset renewal and other community related initiatives and carried over projects not completed in 2020-21.

						Proceeds from sale of property, infrastructure, plant and equipment		Increased asset sales budgeted in 2021-22, which will assist with the funding of the capital program.

						4.4.3 Net cash flows provided by/used in financing activities

						Proceeds from borrowings		Increased loan borrowings to be drawn down during the year to fund capital projects.
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						4.5 Capital works program

						This section presents a listing of the capital works projects that will be undertaken for the 2021/22 year, classified by expenditure type and funding source. Works are also disclosed as current budget or carried forward from prior year.

		G15				4.5.1 Summary

				To help us address these priorities, we are again continuing the recent trend of record capital infrastructure investment, this time of $198 million.

Through our forward planning, we are budgeting that this figure will reach a combined $686 million across the four-year duration of this Council’s term.

This ongoing and unprecedented level of investment will allow us to deliver new and upgraded facilities essential to sustainable growth, a strong local economy, and above all a healthy and happy community.

Shared trails, aquatic facilities, community centres, arts and culture, and public open space improvements all feature heavily in the budget, with a focus on directing investment to where it is needed. 

From a forecast deficit of close to $20 million in 2020-21, we have reduced to a budgeted $7.9 million deficit for the coming financial year.

The deficit is due in part to carry-over impacts of the pandemic on our operations, along with the inclusion of further unique and creative responses aimed at accelerating Greater Geelong’s pandemic recovery.

The total rate revenue rise will be 1.5 per cent – our lowest on record and below CPI – including a freeze on the average commercial rates payable.

In addition, we have chosen to support the community by freezing many fees and charges at pre-pandemic levels, and minimising increases where a rise was unavoidable.				Forecast		Budget		Change		%

								2020/21		2021/22

								$’000		$’000		$’000

						Property		72,244		108,921		36,677		50.8%

						Plant and equipment		20,643		12,867		(7,776)		(37.7%)

						Infrastructure		100,338		86,827		(13,511)		(13.5%)

						Total (before carryover)		193,225		208,615		15,390		8.0%

						Carryover from prior year		- 0		22,282		22,282		100.0%

						Carryover to next year		(22,282)		(25,857)		(3,575)		16.0%

						Total		170,943		205,040		34,097		19.9%

								Project Cost		Asset expenditure types						Summary of Funding Sources

										New		Renewal		Upgrade		Grants		Contrib.		Council cash		Borrowings

								$’000		$’000		$’000		$’000		$’000		$’000		$'000		$'000

						Property		108,921		103,920		3,203		1,798		7,625		6,633		45,969		48,694

						Plant and equipment		12,867		4,862		7,958		47		1,500		- 0		8,167		3,200

						Infrastructure		86,827		48,932		28,413		9,482		8,668		22,779		24,977		30,404

						Total (before carryover)		208,615		157,715		39,574		11,326		17,793		29,412		79,112		82,298

						Carryover from prior year		22,282		20,937		435		910		- 0		- 0		22,282		- 0

						Carryover to next year		(25,857)		(25,857)		- 0		- 0		- 0		- 0		(25,857)		- 0

						Total		205,040		152,795		40,009		12,236		17,793		29,412		75,538		82,298

						The 2021-22 program of $208.6m is detailed in Appendix 2.  The program highlights the significant allocation of funds to new assets relative to renewal and upgrade. The capital works to be carried over from 2020-21 total $22.3m and is summarised below in table 4.5.3.

						4.5.2 Current Budget

		G15						Project Cost		Asset expenditure types						Summary of Funding Sources

						Capital Works Area				New		Renewal		Upgrade		Grants		Contrib.		Council cash		Borrowings

								$’000		$’000		$’000		$’000		$’000		$’000		$'000		$'000

						PROPERTY

						Buildings		69,387		64,587		3,102		1,698		6,725		- 0		31,912		30,750

						Community Facilities		10,590		10,388		101		100		900		6,633		981		2,076

						Land		28,945		28,945		- 0		- 0		- 0		- 0		13,077		15,868

						TOTAL PROPERTY		108,921		103,920		3,203		1,798		7,625		6,633		45,969		48,694

						PLANT AND EQUIPMENT

						Fleet		6,727		410		6,317		- 0		- 0		- 0		6,727		- 0

						Minor Plant and Equipment		245		130		69		47		- 0		- 0		245		- 0

						Computers and Telecommunications		5,895		4,322		1,572		- 0		1,500		- 0		1,195		3,200

						TOTAL PLANT AND EQUIPMENT		12,867		4,862		7,958		47		1,500		- 0		8,167		3,200

						INFRASTRUCTURE

						Parks and Leisure		31,379		21,657		2,010		7,712		3,510		12,409		2,552		12,908

						Roads		23,264		5,418		17,561		286		2,658		6,623		4,919		9,065

						Drainage		6,021		3,582		2,439		- 0		- 0		2,320		2,490		1,212

						Footpaths and Bikepaths		9,308		5,459		3,788		61		2,500		1,428		3,469		1,911

						Kerb and Channel		2,425		85		2,340		- 0		- 0		- 0		2,425		- 0

						Waste Management		1,152		1,152		- 0		- 0		- 0		- 0		1,152		- 0

						Streetscapes		7,931		6,408		100		1,423		- 0		- 0		2,623		5,308

						Other		5,346		5,171		175				- 0		- 0		5,346		- 0

						TOTAL INFRASTRUCTURE		86,827		48,932		28,413		9,482		8,668		22,779		24,977		30,404

						TOTAL NEW CAPITAL WORKS		208,615		157,715		39,574		11,326		17,793		29,412		79,112		82,298

						4.5.3 Works carried forward from the 2020-21 year

								Project Cost		Asset expenditure types						Summary of Funding Sources

						Capital Works Area				New		Renewal		Upgrade		Grants		Contrib.		Council cash		Borrowings

								$’000		$’000		$’000		$’000		$’000		$’000		$'000		$'000

						PROPERTY

						Buildings		0		0		0		0		- 0		- 0		- 0		- 0

						Community Facilities		2,270		2,205		25		40		- 0		- 0		2,270		- 0

						Land		4,200		4,200		- 0		- 0		- 0		- 0		4,200		- 0

						TOTAL PROPERTY		6,470		6,405		25		40		- 0		- 0		6,470		- 0

						PLANT AND EQUIPMENT

						Fleet		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Minor Plant and Equipment		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Computers and Telecommunications		200		200		- 0		- 0		- 0		- 0		200		- 0

						TOTAL PLANT AND EQUIPMENT		200		200		- 0		- 0		- 0		- 0		200		- 0

						INFRASTRUCTURE

						Parks and Leisure		5,312		4,632		60		620		- 0		- 0		5,312		- 0

						Roads		1,850		1,850		- 0		- 0		- 0		- 0		1,850		- 0

						Drainage		4,950		4,950		- 0		- 0		- 0		- 0		4,950		- 0

						Footpaths and Bikepaths		3,050		2,800		250		- 0		- 0		- 0		3,050		- 0

						Kerb and Channel		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Waste Management		200		100		100		- 0		- 0		- 0		200		- 0

						Streetscapes		250		- 0		- 0		250		- 0		- 0		250		- 0

						Other		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						TOTAL INFRASTRUCTURE		15,612		14,332		410		870		- 0		- 0		15,612		- 0

						TOTAL CARRIED FORWARD CAPITAL WORKS 2020-21		22,282		20,937		435		910		- 0		- 0		22,282		- 0



&C&8 2021-22 Proposed Budget - City of Greater Geelong
Section 4

G15



2021-4.1.2.3.4.5

				Summary of Planned Capital Works Expenditure

				For the four years ended 30 June 2025

				Buildings		0		0		0		0		0		0		0		0		0

				Heritage Buildings		0		0		0		0		0		0		0		0		0

				Building improvements		0		0		0		0		0		0		0		0		0

				Leasehold improvements		0		0		0		0		0		0		0		0		0

				Total Buildings		0		0		0		0		0		0		0		0		0

				Total Property		0		0		0		0		0		0		0		0		0

				Plant and Equipment

				Heritage plant and equipment		0		0		0		0		0		0		0		0		0

				Plant, machinery and equipment		0		0		0		0		0		0		0		0		0

				Fixtures, fittings and furniture		0		0		0		0		0		0		0		0		0

				Computers and telecommunications		0		0		0		0		0		0		0		0		0

				Library books		0		0		0		0		0		0		0		0		0

				Total Plant and Equipment		0		0		0		0		0		0		0		0		0

				Infrastructure

				Roads		0		0		0		0		0		0		0		0		0

				Bridges		0		0		0		0		0		0		0		0		0

				Footpaths and cycleways		0		0		0		0		0		0		0		0		0

				Drainage		0		0		0		0		0		0		0		0		0

				Recreational, leisure and community facilities		0		0		0		0		0		0		0		0		0

				Waste management		0		0		0		0		0		0		0		0		0

				Parks, open space and streetscapes		0		0		0		0		0		0		0		0		0

				Aerodromes		0		0		0		0		0		0		0		0		0

				Off street car parks		0		0		0		0		0		0		0		0		0

				Other infrastructure		0		0		0		0		0		0		0		0		0

				Total Infrastructure		0		0		0		0		0		0		0		0		0

				Total Capital Works Expenditure		0		0		0		0		0		0		0		0		0

				2022-23		Asset Expenditure Types								Funding Sources

						Total		New		Renewal		Upgrade		Total		Grants		Contributions		Council Cash		Borrowings

						$'000		$'000		$'000		$'000		$'000		$'000		$'000		$'000		$'000

				Property

				Buildings		57,888		50,469		3,794		3,626		57,888		10,086		0		45,602		2,200

				Community Facilities		43,170		42,107		104		960		43,170		1,425		28,105		1,240		12,400

				Land		879		879		0		0		879		0		0		879		0

				Total Property		101,937		93,454		3,897		4,586		101,937		11,511		28,105		47,722		14,600

				Plant and Equipment

				Fleet		5,110		0		5,110		0		5,110		0		0		5,110		0

				Minor Plant and Equipment		250		133		70		48		250		0		0		250		0

				Computers and Telecommunications		2,730		1,127		1,604		0		2,730		0		0		2,730		0

				Total Plant and Equipment		8,091		1,259		6,784		48		8,091		0		0		8,091		0

				Infrastructure

				Parks and Leisure		42,171		29,108		3,719		9,344		42,171		10,492		360		7,179		24,140

				Roads		30,328		8,630		19,127		2,571		30,328		2,151		2,830		23,020		2,327

				Drainage		12,732		9,518		3,214		0		12,732		0		4,580		5,782		2,370

				Footpaths and Bikepaths		10,789		6,541		4,248		0		10,789		610		1,436		5,698		3,045

				Kerb and Channel		3,237		750		2,487		0		3,237		0		0		3,237		0

				Waste Management		638		638		0		0		638		0		0		638		0

				Streetscapes		6,342		5,557		102		683		6,342		0		0		2,785		3,557

				Other		5,363		5,185		179		0		5,363		0		0		5,363		0

				Net Carryover		(14,847)		(14,847)		0		0		(14,847)		0		0		(14,847)		0

				Total Infrastructure		96,752		51,078		33,076		12,598		96,752		13,252		9,206		38,855		35,439

				Total Capital Works Expenditure		206,780		145,792		43,756		17,231		206,780		24,763		37,311		94,667		50,039

				2023-24		Asset Expenditure Types								Funding Sources

						Total		New		Renewal		Upgrade		Total		Grants		Contributions		Council Cash		Borrowings

						$'000		$'000		$'000		$'000		$'000		$'000		$'000		$'000		$'000

				Property

				Buildings		13,461		4,470		4,536		4,454		13,461		26		0		10,435		3,000

				Community Facilities		34,266		33,661		106		500		34,266		0		18,016		500		15,750

				Land		18,148		18,148		0		0		18,148		0		0		18,148		0

				Total Property		65,875		56,279		4,642		4,954		65,875		26		18,016		29,083		18,750

				Plant and Equipment

				Fleet		5,212		0		5,212		0		5,212		0		0		5,212		0

				Minor Plant and Equipment		255		135		71		49		255		0		0		255		0

				Computers and Telecommunications		2,767		1,131		1,636		0		2,767		0		0		2,767		0

				Total Plant and Equipment		8,234		1,267		6,919		49		8,234		0		0		8,234		0

				Infrastructure

				Parks and Leisure		18,770		7,806		4,889		6,075		18,770		4,250		576		2,569		11,375

				Roads		29,463		8,082		20,881		500		29,463		2,140		1,920		23,235		2,167

				Drainage		13,586		9,433		4,153		0		13,586		0		5,566		4,184		3,836

				Footpaths and Bikepaths		12,416		7,707		4,709		0		12,416		622		1,361		4,007		6,425

				Kerb and Channel		2,635		0		2,635		0		2,635		0		0		2,635		0

				Waste Management		6,651		651		6,000		0		6,651		0		0		6,651		0

				Streetscapes		1,007		150		104		753		1,007		0		0		1,007		0

				Other		5,430		5,248		182		0		5,430		0		0		5,430		0

				Net Carryover		15,619		15,619		0		0		15,619		0		0		15,619		0

				Total Infrastructure		105,576		54,696		43,552		7,328		105,576		7,012		9,424		65,337		23,803

				Total Capital Works Expenditure		179,686		112,241		55,114		12,331		179,686		7,038		27,440		102,655		42,553

				2024-25		Asset Expenditure Types								Funding Sources

						Total		New		Renewal		Upgrade		Total		Grants		Contributions		Council Cash		Borrowings

						$'000		$'000		$'000		$'000		$'000		$'000		$'000		$'000		$'000

				Property

				Buildings		10,635		72		6,080		4,483		10,635		27		0		7,608		3,000

				Community Facilities		30,269		25,128		108		5,034		30,269		0		20,999		5,033		4,237

				Land		399		399		0		0		399		0		0		399		0

				Total Property		41,303		25,599		6,188		9,517		41,303		27		20,999		13,041		7,237

				Plant and Equipment

				Fleet		5,316		0		5,316		0		5,316		0		0		5,316		0

				Minor Plant and Equipment		260		138		73		50		260		0		0		260		0

				Computers and Telecommunications		1,904		236		1,668		0		1,904		0		0		1,904		0

				Total Plant and Equipment		7,481		374		7,058		50		7,481		0		0		7,481		0

				Infrastructure

				Parks and Leisure		23,136		16,527		5,309		1,300		23,136		0		14,045		-19,260		28,351

				Roads		25,836		5,095		20,241		500		25,836		2,729		1,395		20,671		1,042

				Drainage		8,452		3,637		4,815		0		8,452		0		898		7,554		0

				Footpaths and Bikepaths		14,433		9,162		5,271		0		14,433		3,635		489		10,166		143

				Kerb and Channel		2,783		0		2,783		0		2,783		0		0		2,783		0

				Waste Management		4,414		664		3,750		0		4,414		0		0		4,414		0

				Streetscapes		106		0		106		0		106		0		0		106		0

				Other		5,499		5,313		186		0		5,499		0		0		5,499		0

				Net Carryover		8,855		8,856		0		0		8,856		0		0		8,856		0

				Total Infrastructure		93,516		49,253		42,462		1,800		93,516		6,364		16,827		40,789		29,536

				Total Capital Works Expenditure		142,300		75,226		55,708		11,367		142,300		6,390		37,826		61,310		36,774
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		G16				5. Financial performance indicators

						The following table highlights Council’s current and projected performance across a range of key financial performance indicators. These indicators provide a useful analysis of Council’s financial position and performance and should be interpreted in the context of the organisation’s objectives.
The financial performance indicators below are the prescribed financial performance indicators contained in Part 3 of Schedule 3 of the Local Government (Planning and Reporting) Regulations 2020. Results against these indicators will be reported in Council’s Performance Statement included in the Annual Report.

						 Indicator		Measure		Notes		Actual		Forecast		Budget		Projections						Trend

												2019-20		2020-21		2021-22		2022-23		2023-24		2024-25		+/o/-

						Operating position

				To help us address these priorities, we are again continuing the recent trend of record capital infrastructure investment, this time of $198 million.

Through our forward planning, we are budgeting that this figure will reach a combined $686 million across the four-year duration of this Council’s term.

This ongoing and unprecedented level of investment will allow us to deliver new and upgraded facilities essential to sustainable growth, a strong local economy, and above all a healthy and happy community.

Shared trails, aquatic facilities, community centres, arts and culture, and public open space improvements all feature heavily in the budget, with a focus on directing investment to where it is needed. 

From a forecast deficit of close to $20 million in 2020-21, we have reduced to a budgeted $7.9 million deficit for the coming financial year.

The deficit is due in part to carry-over impacts of the pandemic on our operations, along with the inclusion of further unique and creative responses aimed at accelerating Greater Geelong’s pandemic recovery.

The total rate revenue rise will be 1.5 per cent – our lowest on record and below CPI – including a freeze on the average commercial rates payable.

In addition, we have chosen to support the community by freezing many fees and charges at pre-pandemic levels, and minimising increases where a rise was unavoidable.		Adjusted underlying result		Adjusted underlying surplus (deficit) / Adjusted underlying revenue		1		-6.1%		-1.0%		2.3%		3.7%		0.5%		0.3%		o

						Liquidity

						Working Capital		Current assets / current liabilities		2		112.8%		108.0%		123.3%		123.2%		102.8%		111.9%		o

						Unrestricted cash		Unrestricted cash / current liabilities		3		70.2%		61.5%		71.7%		72.8%		53.3%		62.4%		o

						Obligations

						Loans and borrowings		Interest bearing loans and borrowings / rate revenue		4		34.3%		46.1%		69.5%		77.1%		80.2%		80.6%		+

						Loans and borrowings		Interest and principal repayments on interest bearing loans and borrowings / rate revenue				4.6%		5.1%		6.3%		8.3%		9.2%		9.5%		+

						Indebtedness		Non-current liabilities / own source revenue				30.3%		37.2%		51.4%		56.7%		59.6%		59.1%		+

						Asset renewal		Asset renewal expense / Asset depreciation		5		50.6%		46.9%		51.9%		53.3%		63.9%		61.5%		+

						Asset upgrade		Asset upgrade expense / Asset depreciation				10.4%		14.8%		21.0%		14.3%		12.6%		8.0%		o

						Stability

						Rates concentration		Rate revenue / adjusted underlying revenue		6		64.0%		65.4%		60.2%		61.3%		64.1%		66.5%		o

						Rates effort		Rate revenue / CIV of rateable properties in the municipality				0.3%		0.3%		0.3%		0.3%		0.3%		0.3%		o

						Efficiency

						Expenditure level		Total expenses/ no. of property assessments				$3,153		$3,089		$3,181		$3,166		$3,227		$3,292		+

						Revenue level		Total rate revenue / no. of property assessments				$1,618		$1,671		$1,730		$1,824		$1,861		$1,900		+

						Key to Forecast Trend:

						+ Forecasts improvement in Council's financial performance/financial position indicator

						o Forecasts that Council's financial performance/financial position indicator will be steady

						- Forecasts deterioration in Council's financial performance/financial position indicator

						Notes to indicators

						1.      Adjusted underlying result

						Changing recurrent surplus whilst underlying revenue continues to increase. The City will return to surplus from 2022-23.

						2.      Working Capital

						Increase in current liabilities balance due to drawing down of loans in 2021-22 and future years offset by stable cash balances.

						3.      Unrestricted Cash

						Increase in draw down of loans in 2021-22 increases the current liabilities balance.

						4.      Debt compared to rates

						Increase in loan borrowings in 2021-22 and future years is greater than the increase in rates revenue in 2021-22 but is offset thereafter.

						5.      Asset renewal

						Expenditure on renewal projects is increasing, however depreciation expense is also rising due to the growth in the asset base, notably with the completion of the new Civic precinct.

						6.      Rates concentration

						No material variation.
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				Mayor and CEO’s Introduction

		G1		Provide a summary and overview of the budget, linking key initiatives to the strategic objectives of the Council. Refer to guidance document for an example disclosure.
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						Chief Financial Officer / Executive Summary (optional)

						Provide a summary and overview of the budget. Refer to guidance document for an example disclosure (Appendix 1)
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				Budget Influences (optional)

				Provide a summary of the key budget influences considered when developing the budget. Refer to guidance document for an example disclosure (Appendix 2)
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						Economic Assumptions (optional)

								Assumption		Notes		Actual		Forecast		Budget		Projections						Trend

												2019/20		2020/21		2021/22		2022/23		2023/24		2024/25		+/o/-

								Rate Cap Increase		1		%		%		%		%		%		%

								Population Growth		2		%		%		%		%		%		%

								Investment Interest Rate		3		%		%		%		%		%		%

								Borrowing Interest Rate		4		%		%		%		%		%		%

								CPI		5		%		%		%		%		%		%

								User Fees		6		%		%		%		%		%		%

								Grants - Recurrent		7		%		%		%		%		%		%

								Grants - Non-Recurrent				%		%		%		%		%		%

								Contributions				%		%		%		%		%		%

								Proceeds from sale of assets				$		$		$		$		$		$

								Finance Costs				$		$		$		$		$		$

								Other Revenue				%		%		%		%		%		%

								Employee Costs		8		%		%		%		%		%		%

								Contactors, consultants and materials				%		%		%		%		%		%

								Utilities				%		%		%		%		%		%

								Bad and doubtful debts				%		%		%		%		%		%

								Depreciation				$		$		$		$		$		$

								Other expenses				%		%		%		%		%		%

						Notes to Assumptions

						1.      Rate Cap

						<add commentaries as appropriate> recommended to make references to Revenue and Rating Plan

						2.      Population Growth

						<add commentaries as appropriate>

						3.      Investment Interest Rate

						<add commentaries as appropriate>

						4.      Borrowing Interest Rate

						<add commentaries as appropriate>

						5.      CPI

						<add commentaries as appropriate>

						6.      User Fees

						<add commentaries as appropriate> recommended to make references to Revenue and Rating Plan

						7.      Grants - Recurrent

						<add commentaries as appropriate> recommended to make references to Revenue and Rating Plan

						8.      Employee Costs

						<add commentaries as appropriate> recommended to make references to Workforce Plan
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		G6				2. Services and service performance indicators

						This section provides a description of the services and initiatives to be funded in the Budget for the 2021-22 year and how these will contribute to achieving the strategic directions outlined in Our Community Plan. It also describes several initiatives and service performance outcome indicators for key areas of Council’s operations. Council is required by legislation to identify major initiatives, initiatives and service performance outcome indicators in the Budget and report against them in their Annual Report to support transparency and accountability.																We are committed to becoming the clever and creative city-region our community described when we asked them to form a long-term vision for the region in 2017.

The four strategic directions we’ve chosen to guide us are as follows:
•  Strategic direction 1: Healthy, caring and inclusive community
•  Strategic direction 2: Sustainable growth and environment
•  Strategic direction 3: Strong local economy
•  Strategic direction 4: High-performing Council and organisation

						2.1  Strategic Directions

						Our Community Plan 2021–25 is the key plan of the Greater Geelong City Council. It tells our community what our councillors are aiming to achieve during their four-year term. All newly elected councils in Victoria are required to develop a council plan and municipal public health and wellbeing plan following council elections. This year, we’re bringing these plans together into one document to create a more focused agenda for our work and make it easier for our community to track our progress. The plan will guide decisions about policy, programs, services, resources and performance. While the plan is for four years, it will be supported by an annual action plan and budget.

						The four strategic directrions we've chosen to guide us are as follows:

						l Strategic Direction 1: Healthy, caring and inclusive communtiy

						l Strategic Direction 2: Sustainable growth and environment

						l Strategic Direction 1: Stong local economy

						l Strategic Direction 1: High-performing Council and organisiation

						2.2 Strategic Direction 1: Healthy, caring and inclusive community

						A healthy community is one where everyone has the opportunity to experience their best possible health and wellbeing. 

As our health and engagement data shows, there are some pressing issues impacting the health and wellbeing of our local community, including mental health issues and impacts of climate change.

We cannot address these significant and complex challenges alone because it requires a whole-of-community approach to create a lasting impact that benefits everyone equally.

Working alongside other stakeholders and community groups, our role is to deliver liveable and accessible places, promote active and healthy lifestyles at every stage of life, deliver services and programs more equitably and support people to stay connected with others in their local community. We also need to create an environment where everyone feels welcome and valued for their unique contribution – regardless of age, ability, gender, cultural background, geographic location or income status.

		G6				Services

						Service area		Description of services provided				2019/20		2020/21		2021/22

												Actual		Forecast		Budget

												$'000		$'000		$'000

						Service area		Describe the services to be provided (Add quantum of services delivered i.e. measures of activity e.g. number of school crossings)		Inc		- 0		- 0		- 0

										Exp		- 0		- 0		- 0

										Surplus / (deficit)		0		0		0

						Service area		Describe the services to be provided (Add quantum of services delivered i.e. measures of activity e.g. number of school crossings)		Inc		- 0		- 0		- 0

										Exp		- 0		- 0		- 0

										Surplus / (deficit)		0		0		0

		G6				Major Initiatives												21-22		22-23

						1)         Design and construction Armstrong Creek West Community Hub												4,000,000		8,231,000

						2)         Design and commence construction of the Northern Bellarine Aquatic Centre												1,500,000		1,500,000				Provide facilities that foster and facilitate positive health and wellbeing outcomes												$ / ward

						3)         Implementation of the City's Social Housing Plan 2020-2041 - year 2												230,000						Provide facilities that foster and facilitate positive health and wellbeing outcomes												$ / ward

																								Facilitate social and affordable housing in Greater Geelong												comm engt

						Other Initiatives

						4)         Construction of a new library in Drysdale												3,128,000		5,428,000

						5)         Leisurelink 50m pool replacement												6,000,000

						6)         Community Infrastructure Grants Program												2,000,000		2,000,000

						7)         Design and construct Lara Early Years Library and Community Hub												620,000		9,248,769				Provide facilities that foster and facilitate positive health and wellbeing outcomes												major initiative in Y2

						8)         Sports lighting upgrade program at seven different reserves across the region												2,156,000		226,000

						9)         Develop business cases for the cultural venues - Potato Shed, National Wool Museum and Geelong Gallery												300,000		200,000				Support the City’s cultural and creative life, history and heritage

						10)       Design and construct Barwon Heads Arts and Community Hub												940,000

						11)       Waurn Ponds playground, skate park and BMX track upgrade												300,000

						12)       Redevelopment of Eversley Street community facility to a multipurpose community hub												750,000						300,000		Tim Hill Reserve Ground Renovation - Ground Surface upgrades

						13)       Emergency messaging system in seven child care facilities to maintain staff and child safety												460,000						330,000		Corio Football / Cricket Club  change rooms - Shell Reserve, next stage is change rooms. Identified in SIP for Detailed design and implementation over 4years

						14)       Kardinia Park Precinct Master Plan												100,000						80,000		Anakie Football/Netball Club - Social rooms, lighting repair on training netball courts

						15)       Install dog friendly parks and off leash areas in Geelong West / Newtown and St Albans / Newcombe areas												150,000						60,000		Grovedale Football Club - Fed Government committed $250K (shortfall of $60k from requested funding)

						16)       Sporting grounds and facilities upgrades												7,120,000						0		St Leonards Cricket club upgrades - Pavilion, nets and ground

																								0		Newcomb & District Cricket Club & Newcombe Netball Club - Practice Wicket - $150K, Surface and shelters - $200K

		G7				Service Performance Outcome Indicators																		400,000		Landy Field - pavilion upgrade

																								10,000		Female Football Participation – Bellarine - OGFNC Female Football would like funding to purchase a Scoreboard and Siren for the Oval. A portable version is preferred, rather than to seek planning permission to repair the scoring tower or permanently fix to the building. The portability will be more cost effective and accessible for volunteers to operate and position depending on weather conditions.

						Service		Indicator				2019/20		2020/21		2021/22								1,850,000		Leopold Football Club Masterplan / (Building Clubrooms at Estuary Estate) - Funding for upgrades to facilities at soccer field and football/cricket oval.

												Actual		Forecast		Budget								925,000		Newcomb Football and Netball Club - Grinter Reserve Masterplan, including lighting upgrade and female friendly changeroom upgrade

						Governance*		Satisfaction																2,850,000		Hume Reserve, Bell Park Pavilion replacement and gender neutral change facilities - demolition of existing facilities and installation of new fit for purpose pavilion including gender neutral change facilities

						* refer to table at end of section 2.2 for information on the calculation of Service Performance Outcome Indicators																		315,000		Lara Recreation Reserve Master Plan - stage 2 implementation

																								7,120,000

						2.3  Strategic Direction 2: Sustainable growth and environment

						As Victoria’s largest regional city, Geelong’s proximity to Melbourne, lifestyle, strong employment growth and affordable housing have seen the population growth rate increase from 1.5 to 2.7 per cent.

It is anticipated that Greater Geelong will continue to experience strong growth and demand for housing over a sustained period. Our role will be to manage population growth while maintaining what people love about living in this region, both now and in the future. 

With global pressures to consider, such as climate change and waste, and significant flora and fauna in our region that need our protection, it’s clear that the stakes couldn’t be higher. It is therefore vital that we respond by creating high-amenity neighborhoods that are well-connected, liveable and sustainable.

						The four-year priorities we will focus on to help achieve our desired outcomes.  
 • Meet the housing needs of our future community 
 • Meet existing and future transport needs 
 • Create engaging places and spaces 
 • Deliver best practice Environmentally Sustainable Design principles and vibrant neighbourhoods
 • Achieve carbon neutral in all City-managed operations by 2025 and manage our climate change risks 
 • Support our community and region to reduce emissions and build resilience to climate change 
 • Reduce the impact of waste 
 • Support greater indigenous biodiversity

						Supports health and wellbeing

		G6				Services

						Service area		Description of services provided				2019/20		2020/21		2021/22

												Actual		Forecast		Budget

												$'000		$'000		$'000

						Service area		Describe the services to be provided (Add quantum of services delivered i.e. measures of activity e.g. number of school crossings)		Inc		- 0		- 0		- 0

										Exp		- 0		- 0		- 0

										Surplus/  (deficit)		0		0		0

						Service area		Describe the services to be provided (Add quantum of services delivered i.e. measures of activity e.g. number of school crossings)		Inc		- 0		- 0		- 0

										Exp		- 0		- 0		- 0

										Surplus/  (deficit)		0		0		0

						Major Initiatives

						1)        Armstrong Creek land acquisition program												28,644,629		572,886				Meet existing and future transport needs

						2)        Change to LED street lighting with smart control technology												5,308,179		3,557,189				Support our community and region to reduce emissions and build resilience to climate change 

						3)       Complete improvement works and address trail and network gaps as identified by the Shared Trails Masterplan												1,725,000		1,125,000				Meet existing and future transport needs 

						Other Initiatives

						4)         Province Estate Highton - Wandana Gully landscaping and water treatment												1,800,000

						5)         Boundary Road and Baanip Boulevard traffic signals and road link												1,584,681						Meet existing and future transport needs

						6)         Construction of the Drysdale Town Square												450,000						Strat direction 3?

						7)         St Leonards streetscape works - stage 2												250,000						Create engaging places and spaces 

						8)         The Dell Wave Attenuator												200,000						Support our community and region to reduce emissions and build resilience
to climate change

						9)         Highton Village renewal and upgrade												653,000		653,000				This one could go to Strat 3?

						10)       Composting site - purpose built area for the screening of composted material												287,000						Reduce the impact of waste

						11)       Increase in funding for Environmental Sustainability Grants												100,000		100,000				Support our community and region to reduce emissions and build resilience
to climate change 

						12)       Lara Golf Club - scoping study for water sustainability												225,000		1,000,000				Reduce the impact of waste

						13)       Drewan Park reinstatement of open space (demolition of existing dwelling)												150,000						Create engaging places and spaces

						14)       Southern Link cycling trail (Waurn Ponds to Central Geelong) - stages 1 and 2												TBC						Meet existing and future transport needs

		G7				Service Performance Outcome Indicators

						Service		Indicator				2019/20		2020/21		2021/22

												Actual		Forecast		Budget

						Statutory Planning*		Decision making

						* refer to table at end of section 2.2 for information on the calculation of Service Performance Outcome Indicators

						2.4  Strategic Direction 3: Strong local economy

						Our economy is changing to service Geelong’s growing population and meet the needs of emerging industries. 

To stay competitive in a globalised economic environment, we must collaborate with stakeholders to market Greater Geelong’s competitive strengths, support local business and advocate for the infrastructure and services we need to attract investment and stimulate economic growth. 

To secure Geelong’s economic future, we must support business and industry across:

  • existing sectors – health, education, construction, tourism, retail and hospitality 
  • diversifying industries – advanced manufacturing, technology, research and innovation, transport, warehousing
    and logistics
  • emerging industries – carbon fibre manufacturing, progressive agribusiness, creative and cultural industries, smart
    technology businesses, cleantech and circular economy businesses. 

In addition, we will continue to work with our stakeholders to help prepare our workforce for this changing economy and support equal participation in the workforce for all.

						The four-year priorities we will focus on to help achieve our desired outcomes.  
 • Attract and facilitate public and private investment
 • Promote and leverage the competitive strengths and attractiveness of our region, globally, nationally and locally
 • Support entrepreneurs, start-ups, innovation, research and digital connectivity 
 • Attract businesses with a carbon neutral and circular economy focus
 • Support local business resilience and recovery from the impacts of COVID-19 
 • Attract, retain and enable participation in the workforce to meet industry needs 
 • Address high levels of unemployment in targeted areas of our region 
 • Promote our region as a trial location for innovation and new technologies

						Supports health and wellbeing

		G6				Services

						Service area		Description of services provided				2019/20		2020/21		2021/22

												Actual		Forecast		Budget

												$'000		$'000		$'000

						Service area		Describe the services to be provided (Add quantum of services delivered i.e. measures of activity e.g. number of school crossings)		Inc		- 0		- 0		- 0

										Exp		- 0		- 0		- 0

										Surplus/  (deficit)		0		0		0

						Service area		Describe the services to be provided (Add quantum of services delivered i.e. measures of activity e.g. number of school crossings)		Inc		- 0		- 0		- 0

										Exp		- 0		- 0		- 0

										Surplus/  (deficit)		0		0		0

						Major Initiatives

						1)         2P Parking - 1 hour free parking												4,919,663		4,919,663		Support local business resilience and recovery from the impacts of COVID-19

						2)         Convention & Exhibition Centre external urban space that will be publically accessible around the site
             of the proposed Geelong Convention and Exhibition Centre												3,000,000				Promote and leverage the competitive strengths and attractiveness of our region, globally, nationally and locally

						Other Initiatives

						3)         Public wi-fi and enhanced broadband Geelong pilot												500,000		500,000		Support entrepreneurs, start-ups, innovation, research and digital connectivity

						4)         Regional Livestock and Information Exchange												150,000		2,000,000

						5)         CleanTech matched funding to leverage additional state funding												70,000				Attract businesses with a carbon neutral and circular economy focus

		G7				Service Performance Outcome Indicators

						Service		Indicator				2019/20		2020/21		2021/22

												Actual		Forecast		Budget

						Statutory Planning*		Decision making

						* Refer to table at end of section 2.2 for information on the calculation of Service Performance Outcome Indicators

						2.5  Strategic Direction 4: High-performing Council and organisation

						Under the leadership of Council, we are duty-bound to make decisions that are evidence-based, financially responsible and reflect the needs of the community and stakeholders we serve. In a rapidly changing environment, this can be a balancing act. 

Advancing technologies, environmental issues, social inequity, rapid growth, organisational change and ageing assets all place pressure on our existing resources. We must adapt to these challenges if we are to continue delivering services, programs and infrastructure to our communities in a way that is equitable and fair.

						The four-year priorities we will focus on to help achieve our desired outcomes.  
 • Enable a customer-focused approach that delivers efficient and responsive service
 • Communicate and engage effectively with our community to understand their needs and advocate on their behalf 
 • Deliver on our communities most important needs for infrastructure and services 
 • Continue to strengthen our workplace culture 
 • Create a more efficient and effective organisation
 • Ensure that our employees are safe at work 
 • Focus on financial sustainability

						Supports health and wellbeing

		G6				Services

						Service area		Description of services provided				2019/20		2020/21		2021/22

												Actual		Forecast		Budget

												$'000		$'000		$'000

						Service area		Describe the services to be provided (Add quantum of services delivered i.e. measures of activity e.g. number of school crossings)		Inc		- 0		- 0		- 0

										Exp		- 0		- 0		- 0

										Surplus/  (deficit)		0		0		0

						Service area		Describe the services to be provided (Add quantum of services delivered i.e. measures of activity e.g. number of school crossings)		Inc		- 0		- 0		- 0

										Exp		- 0		- 0		- 0

										Surplus/  (deficit)		0		0		0

						Major Initiatives

						1)         Continue building the City's new Civic Precinct premises												54,200,000				Create a more efficient and effective organisation

						2)         Implementation of the City's Digital Modernisation Project												3,200,000				Create a more efficient and effective organisation

						3)         Sustainability Framework implementation												550,000		550,000		Create a more efficient and effective organisation

						Other Initiatives

						4)         Cyber security for identitiy management and information protection												400,000		400,000

						5)         GIS mapping technology and augmented reality investment in partnership with Deakin												50,000

		G7				Service Performance Outcome Indicators

						Service		Indicator				2019/20		2020/21		2021/22

												Actual		Forecast		Budget

						Statutory Planning*		Decision making

						* Refer to table at end of section 2.2 for information on the calculation of Service Performance Outcome Indicators

						2.6 Service Performance Outcome Indicators

						Service		Indicator		Performance Measure				Computation

						Animal Management		Health and safety		Animal management prosecutions				[Number of successful animal management prosecutions / Total number of animal management prosecutions] x 100						SD1

						Aquatic Facilities		Utilisation		Utilisation of aquatic facilities				[Number of visits to aquatic facilities / Population]						SD1

						Food safety		Health and safety		Critical and major non-compliance outcome notifications				[Number of critical non-compliance outcome notifications and major non-compliance notifications about a food premises followed up / Number of critical non-compliance outcome notifications and major non-compliance notifications about a food premises] x100						SD1

						Libraries		Participation		Active library borrowers in municipality				[The sum of the number of active library borrowers in the last three financial years / The sum of the population in the last three financial years] x100						SD1

						Maternal and Child Health		Participation		Participation in the MCH service				[Number of children who attend the MCH service at least once (in the year) / Number of children enrolled in the MCH service] x100						SD1

										Participation in the MCH service by Aboriginal children				[Number of Aboriginal children who attend the MCH service at least once (in the year) / Number of Aboriginal children enrolled in the MCH service] x100						SD1

						Roads		Satisfaction		Satisfaction with sealed local roads				[Community satisfaction rating out of 100 with how council has performed on the condition of sealed local roads]						SD2

						Waste collection		Waste diversion		Kerbside collection waste diverted from landfill				[Weight of recyclables and green organics collected from kerbside bins / Weight of garbage, recyclables and green organics collected from kerbside bins] x100						SD2

						Governance		Satisfaction		Satisfaction with council decisions				[Community satisfaction rating out of 100 with the performance of council in making decisions in the interest of the community]						SD4

						Statutory planning		Decision making		Council planning decisions upheld at VCAT				[Number of VCAT decisions that did not set aside council’s decision in relation to a planning application / Number of VCAT decisions in relation to planning applications] x100						SD4

		G8				2.7  Reconciliation with budgeted operating result

												Surplus/ (Deficit)		Expenditure		Revenue

												$’000		$’000		$’000

						Strategic Objective 1						-		-		-

						Strategic Objective 2						-		-		-

						Strategic Objective 3						-		-		-

						Total						-		-		-

						Expenses added in:

						Depreciation						-

						Finance costs						-

						Others						-

						Surplus/(Deficit) before funding sources						-

						Funding sources added in:

						Rates and charges revenue						-

						Waste charge revenue						-

						Total funding sources						-

						Operating surplus/(deficit) for the year						-
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				A MESSAGE FROM THE MAYOR AND CEO

				Provide a summary and overview of the budget, linking key initiatives to the strategic objectives of the Council. Refer to guidance document for an example disclosure.

		G1		The 2020-21 financial year will be extremely challenging, given the financial devastation caused by the COVID-19 pandemic and the need for the City of Greater Geelong to support the community’s recovery while continuing to deliver essential services.

				Although we had the option to delay the release of this 2020-21 draft budget, we have decided to continue with  our original schedule. The aim is to provide some certainty in a difficult time about our plans to invest in new and existing projects that will benefit the community and help kick-start our local economy.

				That said, given the many financial unknowns we are still facing, this is very much a baseline budget and subject to change before it is adopted in June.

				The Council’s clear focus in the lead-up to the Budget’s release has been on supporting our community through the pandemic. In partnership with the State and Federal Government's and the Department of Health and Human Services (DHHS), the health and safety of residents has been our top priority.

				We have also sought to provide immediate relief to those suffering financially as a result of the restrictions, to date releasing $4.9 million in targeted support measures for local businesses, community groups and individuals.

				Further support packages will come, with our attention to turn towards initiatives that will aid the region’s recovery in the medium and long term.

				These measures, along with the impacts to our services such as the closure of facilities, will have serious flow-on effects for our bottom line in both the current and 2020-21 financial years.

				While we set out at the beginning of this process aiming to deliver a breakeven 2020-21 budget, we are now forecasting a deficit of $8.0 million. This is the right approach given the circumstances, as it will help cushion some of the impact on the broader community. Significantly, both the State and Federal Government's have indicated they’ll be taking the same course.

				Rates and charges make up approximately two thirds of our $390 million budget and are vital in allowing us to provide the services and facilities that our community relies on. In 2020-21, rates will rise by 1.9 per cent which is within the 2 per cent cap set by the Victorian Government. However, we have removed the municipal charge altogether, which will directly benefit ratepayers with lower property values.

				Importantly, our new COVID-19 Financial Hardship Policy will offer relief from rates and charges for those doing it tough as a result of the crisis. We strongly encourage anyone needing help to email hardship@geelongcity.vic.gov.au or call 5272 5272.

				The budget process has been much improved this year with strong and positive collaboration between councillors and staff. We believe it’s a responsible draft budget that balances the need to support Greater Geelong through the COVID-19 pandemic, while forging ahead with projects that will aid our community’s medium and long term recovery, and keep us on the path towards achieving our 30-year clever and creative vision.

				We look forward to receiving and considering your feedback.

				CR STEPHANIE ASHER                                          MARTIN CUTTER
Mayor                                                                       Chief Executive Officer

				EXECUTIVE SUMMARY

				The City of Greater Geelong’s 2020-21 Budget is being delivered in an unprecedented environment of restrictions and financial devastation caused by the COVID-19 pandemic.

				Council will continue to closely monitor and respond to the COVID-19 pandemic and work together with other levels of Government, in particular DHHS, as they work to ensure the health and safety of all Victorians.

				Council has committed to two community support packages to an initial value of ($4.9m) which will be included in the current 2019-20 forecast result and will flow into the proposed 2020-21 Budget.

				Considering the forgone revenue, community support packages and other associated costs, the total impact of COVID-19 is ($15.3m), with ($8.7m) embedded into the 2019-20 forecast and a further ($6.6m) in the 2020-21 Budget.  Council will continue to identify where we can best target support to the community and may need  additional support in the future.

				Alongside the challenges presented by the pandemic, Greater Geelong remains in a period of tremendous growth, with high demand for services and infrastructure. Council will continue to play a key role in leading and supporting the community through the challenges that will arise.

				The combined impact of population growth, diversified industries, the world recycling crisis, balancing the need for new infrastructure while maintaining existing infrastructure and delivering our services, will remain priorities for Council. These priorities reinforce the need for the City to sustainably manage its finances.

				Key outcomes from this budget include:

				l		A strategic and community-led approach to prioritisation and development of community infrastructure, that aids stimulus in the region.

				l		A focus on asset renewal investment and key heritage assets, with additional renewal investment targeted from 2021-22 in the Strategic Resource Plan.

				l		Continued investment in the development and revitalisation of Central Geelong, including support for the City Deal.

				l		Responding to growth and future planning, and balancing these with the immediate priorities in the community.

				l		An investment in business productivity improvement, including the City’s Civic Precinct and Digital Strategy.

				The 2020-21 Budget has been developed with five key fiscal objectives:

				1.		Council has maintained operating surpluses in the past and is committed to maintaining an operating surplus in future years in order to contribute internal funding for the capital works program. However, 2020-21 will be an exception, with a proposed deficit of $8.0m, given the need to fund the ongoing support packages for the COVID-19 response and recovery that will be required.

				2.		Maintain core infrastructure renewal expenditure, while increasing expenditure on new community infrastructure.

				3.		Maintain net financial liabilities at a sustainable level.

				4.		Maintain funding of service delivery consistent with community expectations.

				5.		Investment in sustainable initiatives that improve our environment and reduce our costs to service the community's needs.

				The 2020-21 Budget includes $326.0m in operating expenses, which fund ongoing services and initiatives, and a capital program of $161.2m which delivers services and infrastructure across the municipality.  The capital program includes $156.5m of new projects, $22.6m of projects brought forward from 2019-20 and $18.0m of projects that will be carried over into 2021-22.

				To fund the capital program, which includes infrastructure and new community facilities, the City plans to borrow $66.9m in 2020-21 (including $7.3m deferred borrowings from prior years). The projected total amount of borrowings as at 30 June 2021 is $138.6m.

				The Victorian Government has specified a rate cap of 2 per cent for 2020-21. The cap applies to the average annual increase of rates and the municipal charge.  Council has endorsed a rating strategy that complies with the cap and will not apply to the Essential Services Commission for an exemption.

				The City is proposing to remove the municipal charge that is currently applied to all properties and absorb this into general rates in the 2020-21 Budget.  This means that those ratepayers that have higher value properties will absorb more of the cost than those who have lower value properties.

				This year Victorian Councils have been impacted by the recycling crisis and subsequent increased contract costs arising from a key operator going into administration.  This has impacted waste costs in 2019-20 and will again in 2020-21. Coupled with an increase in the Environmental Protection Agency (EPA) levy, this has seen the waste charge rise 8.7 per cent, from $332.00 to $360.95.

				1(a).   Rate Increases

																		data for chart:		A2017-18		A2018-19		A2019-20		B2020-21		SRP2021-22		SRP2022-23		SRP2023-24

				Rate revenue is 65% of total revenue. The movement in average rates reflects the rate cap. The waste collection service charge is excluded from the rate cap.

The Essential Services Commission measure rate increases as the movement in rates and the municipal charge for all rateable properties. The 2019-20 average rate was calculated as $1,593.43 and the 2020-21 Budget proposes this will increase by 1.91% to $1,623.79.

Future year rate increases are assumed unchanged at 2.00% in the absence of any forward planning guidance from the Minister for Local Government. This assumption will be subject to future announcements on an annual basis.														rate increase		2.00		2.25		2.50		1.91		2.00		2.00		2.00

				1(b).  Average Residential Rates

						Residential Movement				2019-20
Budget Rates 
on Avg. CIV
$		2020-21
Budget Rates 
on Avg. CIV
$

						Residential Capital Improved Value				545,998		549,063

						Rates (CIV x Rate in $)				1,180.37		1,310.21

						Municipal Charge				105.25		- 0

						Total Rates (Include. Municipal Charge)				1,285.62		1,310.21

						Waste Collection Service				332.00		360.95

				The average movement in rates and municipal charge totals $24.59 or a 1.9% increase for the 2020-21 year. The municipal charge has been discontinued from 2020-21, providing a benefit to a large number of our rate payers.  The separate waste collection service charge includes the impact of higher cost waste collection and recycling processing operations together with  EPA levy increases.  The Landfill EPA levy is expected to increase to $85.90/tonne,  from 1 January 2021, equivalent to $38.95 per waste collection service charge.

				The 2020-21 rate notices will include the 2020 valuations, where the average residential valuation increase was 0.6% with the rate in the dollar adjusted accordingly. However where the residential property valuation has increased by greater than the average, then the increase in rates may be  greater than the $24.59 applicable to the average property. The rates and charges for individual residential  properties may  increase or decrease by different percentage amounts  dependent on whether the valuation of the property may be higher or lower relative to the average valuation of other residential properties in the municipal district. In addition the City exercises discretion in the setting of differential rates to increase one differential higher than the rate cap relative to others as part of responding to relative valuation movements or as part of implementing the rating strategy.

				2. Overall Result

																		data for chart:		A2017-18		A2018-19		F2019-20		B2020-21		SRP2021-22		SRP2022-23		SRP2023-24

				The expected overall result (comprehensive income result) for the 2019-20 year is a surplus of $80.0m, which is a decrease of ($45.3m) compared to the 2018-19 result, primarily due to non-monetary contributions ($20.6m), grants ($17.1m), user fees ($15.1m) and employee costs ($6.5m) and other costs ($4.0m), offset by increased rates & charges $18.0m.   The 2019-20 operating forecast has also been impacted by COVID-19, through revenue losses from closed services and support packages ($8.7m).														operating result		$76.0		$125.3		$80.0		$102.5		$106.3		$97.1		$93.0

				The 2020-21 result is a surplus of $102.5m, an increase of $22.5m over the 2019-20 forecast result. This is mostly due to rates and charges $11.1m, contributions $9.1m, grants $8.3m, gain on sale of infrastructure $8.2m and user fees and fines $8.1m,  offset by employee costs ($11.7m), materials and services ($4.2m), depreciation  and amortisation ($1.0m), interest and other costs  ($5.4m).  The 2020-21 result contains a deficit of ($6.6m) to cover revenue losses and costs associated with the continuation of closure of services,  lower utilisation of services and agreed community support packages, arising from COVID-19.

				3.  Services

																		data for chart:		A2017-18		A2018-19		F2019-20		B2020-21		SRP2021-22		SRP2022-23		SRP2023-24

						*Total Service Cost (recurrent expenditure less depreciation and amortisation).

				The cost of services delivered to the community for the 2020-21 year is expected to be $326.0m which is an increase of $21.3m over the 2019-20 forecast.  A key influencing factor in the development of the 2020-21 budget has been the maintenance of existing service funding levels and the inclusion of mandatory and other community funding increases, as well as providing for the estimated impacts to services and community support as a result of the COVID-19 pandemic.  Continuation of the pandemic may result in further impacts to services, which may be considered as part of a revised or amended budget.														net cost		297.58		297.23		304.70		325.97		341.30		354.36		367.21

				4.  Cash and Investments

																		data for chart:		A2017-18		A2018-19		F2019-20		B2020-21		SRP2021-22		SRP2022-23		SRP2023-24

				Cash on hand at June 2021 of $104.7m is an increase of $14.7m compared to the expected June 2020 balance. This is largely driven by an increase in borrowings plus an increase of the overall result. 

Total borrowings for 2020-21 are expected to be $66.9m, which will result in a closing loan balance of $138.6m. These new borrowings will fund community services infrastructure, Armstrong Creek developer contribution projects, the civic accommodation building, LED streetlighting and the purchase and development of land at New Station Estate. The proposed June 2021 cash balance is adequate to meet our short term obligations. The 2019-20 capital program assumes $22.6m of capital funds will not be expended until the 2020-21 year.														cash & investments		102.56		105.53		89.99		104.71		68.74		77.14		63.35

				5.  Capital Works

																		data for chart:		A2017-18		A2018-19		F2019-20		B2020-21		SRP2021-22		SRP2022-23		SRP2023-24

				The City will be delivering the largest capital program in it's history over the next two financial years, which will help stimulate the regions recovery from the pandemic crisis.  

Expenditure for the 2020-21 year is proposed at $161.2m including carryover from 2019-20 forecast at $22.6m, less carryover into 2021-22 forecast at $18.0m. Excluding carryover the capital expenditure program  will deliver $156.6m in key funding for core programs, ageing infrastructure, a range of recreation and leisure projects, community facilities and completion of 2019-20 projects. The expenditure by major asset categories includes $56.2m on buildings, $43.0m on roads, footpaths, kerb and channel, and drains, $20.5m on parks and leisure, $14.5m on plant and equipment, $9.1m on land, $4.9m on streetscapes, $2.3m on community facilities and $6.1m on other, less ($18.0m) to carryover into 2020-21.  
The capital works program is summarised by project category and by classification as renewal, upgrade or new projects.												NOS:  reword the first sentence. Check the totals in para 2.  Should we be getting back to the $161m or do we say that new projects are 156m		capital works		113.3		124.5		124.4		161.2		209.1		171.8		150.1

																		data for chart:		A2015-16		A2016-17		A2017-18		A2018-19		F2019-20		B2020-21		SRP2021-22		SRP2022-23		SRP2023-24

				The graph below highlights the ratio of renewal and upgrade expenditure to depreciation.														Renewal		32.00		28.00		28.00		33.00		35.83		35.16		44.68		36.71		32.08

																		Upgrade		12.00		10.00		13.00		14.00		8.52		17.31		19.81		16.27		14.22

																		New		40.00		39.00		73.00		77.00		80.08		108.76		144.62		118.84		103.84

				The percentage of renewal / upgrade capital expenditure is a long term indicator. The trend indicates that the City is allocating further resources to renewal / upgrade capital expenditure during the SRP period.														Depreciation		50.00		55.00		59.00		66.00		67.00		69.00		72.00		77.66		81.35

				A key driver of the investment in new infrastructure is growth across the municipality and the civic accommodation building, that will be constructed across the 2020-21 and 2021-22 years.

				6.		Financial Position												%		87.25%		69.80%		69.25%		72.13%		65.72%		75.98%		89.28%		68.23%		56.91%

																		data for chart:		A2018		A2019		F2020		B2021		SRP2022		SRP2023		SRP2024

																		financial position		2,335.8		2,492.1		2,572.1		2,672.8		2,779.0		2,876.1		2,969.1

				Net assets (net worth) will increase by $100.7m to $2,672.8m with property plant and equipment increasing by $145.8m, net current assets increasing by $9.2m and loan borrowings net of repayments increasing by $56.3m.														PP&E increase		145,803		Net Current Assets				9,230		Loans		56,305

				7.  Underlying Result														data for chart:		A2017-18		A2018-19		F2019-20		B2020-21		SRP2021-22		SRP2022-23		SRP2023-24

																		underlying result		4.5		8.9		-16.0		-8.0		5.5		9.4		9.1

				A high level Strategic Resource Plan (SRP) for the years 2020-21 to 2023-24 has been developed to assist Council in adopting a budget within a longer term financial framework. The key objective of the plan is financial sustainability in the medium to long term, whilst still achieving the City's strategic objectives as specified in the Council Plan.  While the City set out to deliver a breakeven 2020-21 budget, it is now forecasting a deficit of $8 million. The deficit is a result of supporting the community through COVID19 and from impacts due to forced closures of services.   The operating result has been impacted by ($15.3m) over the 2019-20 ($8.7m) and 2020-21 ($6.6m) financial years. This is a short term result with the City returning to a surplus post 2020-21.  The City also plans to undertake a review of services that are provided to the community, with the aim of reducing the level of ratepayer subsidy for services.

				8.		Strategic Objectives

				The annual budget includes a range of activities and initiatives to be funded that will contribute to achieve the strategic objectives specified in the Council Plan. The strategic objectives as set out in the Council Plan are the key strategies for achieving these objectives for the 2020-21 year.

The annual budget converts the activities and initiatives identified into financial terms to ensure there are sufficient resources for their achievement. The City's detailed financial commitments to achieving the plan.

				9.		Where rates are spent

				The above chart provides an indication of how the City allocates $483.5m expenditure (total expenses $395.4m less non cash items $73.1m plus capital works delivery $161.2m) across the main services that it delivers. It shows gross expenditure allocated to each service area.

This budget demonstrates our continued commitment to responsible financial management, service planning and business improvement. From our decisions as a Council, to the services we deliver, we are striving to achieve excellence and to put our community first. More detailed budget information is available throughout this document.														Recurrent Exp				395.36

																		Depreciation/Amortisation/Bad Debts				-73.13

																		Recurrent/Discretionary Job in Capital Projects BU 6700				161.24

																		Total				483.47

																		Capital Works Delivery - 37.56%				203638378		37.56%

																		Waste Management - 9.95%				53963828		9.95%

																		Internal Services - 9.25%				50175026		9.25%

																		Recreation and Sports - 6.91%				37447622		6.91%

																		Family Services - 5.88%				31886494		5.88%

																		Parks and Reserve Management - 4.29%				23242853		4.29%

																		Community Care - 4.04%				21918023		4.04%

																		Transport Infrastructure Planning & Delivery - 3.45%				18718442		3.45%

																		Arts, Culture and Libraries - 3.30%				17895443		3.30%

																		Health & Local Laws - 2.97%				16088535		2.97%

																		Economic, Business & Tourism Dev. - 2.89%				15681908		2.89%

																		Transport & Related Infrastructure Maint. - 2.79%				15141631		2.79%

																		Community Capacity Building - 2.56%				13894792		2.56%

																		Statutory & Strategic Planning & Building - 1.94%				10525430		1.94%

																		Environment & Natural Resources - 0.99%				5389402		0.99%

																		Communications & Marketing - 0.59%				3171663		0.59%

																		Customer Service - 0.42%				2273258		0.42%

																		Emergency Management & Recovery - 0.20%				1109867		0.20%

																		Total				542162595		100.00%
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						4. Notes to the financial statements (optional 4 year figures)

						This section presents detailed information on material components of the financial statements. Council needs to assess which components are material, considering the dollar amounts and nature of these components.

						4.1 Comprehensive Income Statement

		G11				4.1.1 Rates and charges

						Rates and charges are required by the Act and the Regulations to be disclosed in Council’s budget.

As per the Local Government Act 2020, Council is required to have a Revenue and Rating Plan which is a four year plan for how Council will generate income to deliver the Council Plan, program and services and capital works commitments over a four-year period.  

In developing the Budget, rates and charges were identified as an important source of revenue. Planning for future rate increases has therefore been an important component of the financial planning process. The Fair Go Rates System (FGRS) sets out the maximum amount councils may increase rates in a year. For 2021/22 the FGRS cap has been set at 1.5%. The cap applies to both general rates and municipal charges and is calculated on the basis of council’s average rates and charges.  

The level of required rates and charges has been considered in this context, with reference to Council's other sources of income and the planned expenditure on services and works to be undertaken for the community.

To achieve these objectives while maintaining service levels and a strong capital expenditure program, the average general rate and the municipal charge will increase by 1.5% in line with the rate cap. 

<Insert other rate increases as applicable>.

						This will raise total rates and charges for 2021/22 to <insert $ amount>.

						4.1.1(a) The reconciliation of the total rates and charges to the Comprehensive Income Statement is as follows:

								Actual		2020/21
Forecast Actual		2021/22
Budget		Change		%		Projections						Trend

								2019/20		2017/18		2018/19		Change				2022/23		2023/24		2024/25		+/o/-

								$’000		$’000		$’000		$’000				$’000		$’000		$’000		+/o/-

						Waste management charge		- 0		- 0		- 0		- 0		0.00%		- 0		- 0		- 0		- 0

						Service rates and charges		- 0		- 0		- 0		- 0		0.00%		- 0		- 0		- 0		- 0

						Special rates and charges		- 0		- 0		- 0		- 0		0.00%		- 0		- 0		- 0		- 0

						Supplementary rates and rate adjustments		- 0		- 0		- 0		- 0		0.00%		- 0		- 0		- 0		- 0

						Interest on rates and charges		- 0		- 0		- 0		- 0		0.00%		- 0		- 0		- 0		- 0

						Revenue in lieu of rates		- 0		- 0		- 0		- 0		0.00%		- 0		- 0		- 0		- 0

						Total rates and charges		- 0		- 0		- 0		- 0		0.00%		- 0		- 0		- 0		- 0

						*These items are subject to the rate cap established under the FGRS

						4.1.1(b)  The rate in the dollar to be levied as general rates under section 158 of the Act for each type or class of land compared with the previous financial year

						Type or class of land		2020/21		2021/22		Change

								cents/$CIV*		cents/$CIV*

						General rate for rateable residential properties		- 0		- 0		0.00%

						General rate for rateable commercial properties		- 0		- 0		0.00%

						General rate for rateable industrial properties		- 0		- 0		0.00%

						(* Use CIV or NAV depending on the valuation basis used by the Council)

						4.1.1(c) The estimated total amount to be raised by general rates in relation to each type or class of land, and the estimated total amount to be raised by general rates, compared with the previous financial year

						Type or class of land		2020/21		2021/22		Change

								$’000		$’000		$’000		%

						Residential		- 0		- 0		- 0		0.00%

						Commercial		- 0		- 0		- 0		0.00%

						Industrial		- 0		- 0		- 0		0.00%

						Total amount to be raised by general rates		- 0		- 0		- 0		0.00%

						4.1.1(d) The number of assessments in relation to each type or class of land, and the total number of assessments, compared with the previous financial year

						Type or class of land		2020/21		2021/22		Change

								Number		Number		Number		%

						Residential		- 0		- 0		- 0		0.00%

						Commercial		- 0		- 0		- 0		0.00%

						Industrial		- 0		- 0		- 0		0.00%

						Total number of assessments		- 0		- 0		- 0		0.00%

						4.1.1(e) The basis of valuation to be used is the*

						(*use Capital Improved Value (CIV) or Net Annual Value (NAV) depending on which is applicable to Council).

						4.1.1(f) The estimated total value of each type or class of land, and the estimated total value of land, compared with the previous financial year

						Type or class of land		2020/21		2021/22		Change

								$’000		$’000		$’000		%

						Residential		- 0		- 0		- 0		0.00%

						Commercial		- 0		- 0		- 0		0.00%

						Industrial		- 0		- 0		- 0		0.00%

						Total value of land		- 0		- 0		- 0		0.00%

						4.1.1(g) The municipal charge under Section 159 of the Act compared with the previous financial year

						 Type of Charge		Per Rateable Property		Per Rateable Property		Change

								2020/21		2021/22

								$		$		$		%

						Municipal		- 0		- 0		- 0		0.00%

						4.1.1(h) The estimated total amount to be raised by municipal charges compared with the previous financial year

						 Type of Charge		2020/21		2021/22		Change

								$		$		$		%

						Municipal		- 0		- 0		- 0		0.00%

						4.1.1(i) The rate or unit amount to be levied for each type of service rate or charge under Section 162 of the Act compared with the previous financial year

						 Type of Charge		Per Rateable Property		Per Rateable Property		Change

								2020/21		2021/22

								$		$		$		%

						List service rate/charge		- 0		- 0		- 0		0.00%

						List service rate/charge		- 0		- 0		- 0		0.00%

						Total		- 0		- 0		- 0		0.00%

						4.1.1(j)  The estimated total amount to be raised by each type of service rate or charge, and the estimated total amount to be raised by service rates and charges, compared with the previous financial year

						 Type of Charge		2020/21		2021/22		Change

								$		$		$		%

						List service rate/charge		- 0		- 0		- 0		0.00%

						List service rate/charge		- 0		- 0		- 0		0.00%

						Total		- 0		- 0		- 0		0.00%

						4.1.1(k) The estimated total amount to be raised by all rates and charges compared with the previous financial year

								2020/21		2021/22		Change

								$’000		$’000		$’000		%

						List rate/charge		- 0		- 0		- 0		0.00%

						List rate/charge		- 0		- 0		- 0		0.00%

						List rate/charge		- 0		- 0		- 0		0.00%

						List rate/charge		- 0		- 0		- 0		0.00%

						List rate/charge		- 0		- 0		- 0		0.00%

						Total Rates and charges		- 0		- 0		- 0		0.00%

						4.1.1(l) Fair Go Rates System Compliance

						Victoria City Council is required to comply with the State Government’s Fair Go Rates System (FGRS).  The table below details the budget assumptions consistent with the requirements of the Fair Go Rates System.

										2020/21		2021/22		2022/23		2023/24		2024/25		Trend

						Total Rates				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Number of rateable properties				- 0		- 0		- 0		- 0		- 0

						Base Average Rate				0		0		0		0		0

						Maximum Rate Increase (set by the State Government)				2.00%		1.50%		- 0		- 0		- 0

						Capped Average Rate				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Maximum General Rates and Municipal Charges Revenue				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Budgeted General Rates and Municipal Charges Revenue				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Budgeted Supplementary Rates				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Budgeted Total Rates and Municipal Charges Revenue				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						4.1.1(m) Any significant changes that may affect the estimated amounts to be raised by rates and charges

						There are no known significant changes which may affect the estimated amounts to be raised by rates and charges. However, the total amount to be raised by rates and charges may be affected by:

						·      The making of supplementary valuations (2021/22: estimated $xxxx and 2020/21: $xxxx)

						·      The variation of returned levels of value (e.g. valuation appeals)

						·      Changes of use of land such that rateable land becomes non-rateable land and vice versa

						·      Changes of use of land such that residential land becomes business land and vice versa.

						4.1.1(n) Differential rates

						Refer to better practice guide for details on disclosing differential rates.

		G12				4.1.2 Statutory fees and fines

								Actual		Forecast Actual		Budget		Change				Projections						Trend

								2019/20		2020/21		2021/22						2022/23		2023/24		2024/25		+/o/-

								$’000		$’000		$’000		$’000		%		$’000		$’000		$’000		+/o/-

						Infringements and costs		- 0		- 0		- 0		- 0		0.00%		- 0		- 0		- 0

						Court recoveries		- 0		- 0		- 0		- 0		0.00%		- 0		- 0		- 0

						Town planning fees		- 0		- 0		- 0		- 0		0.00%		- 0		- 0		- 0

						List other components - agree to Model Accounts		- 0		- 0		- 0		- 0		0.00%		- 0		- 0		- 0

						Total statutory fees and fines		- 0		- 0		- 0		- 0		0.00%		- 0		- 0		- 0

						<Add comments here>

		G12				4.1.3 User fees

								Actual		Forecast Actual		Budget		Change				Projections						Trend

								2019/20		2020/21		2021/22						2022/23		2023/24		2024/25		+/o/-

								$’000		$’000		$’000		$’000		%		$’000		$’000		$’000		+/o/-

						Aged and health services		- 0		- 0		- 0		- 0		0.00%		- 0		- 0		- 0

						Leisure centre and recreation		- 0		- 0		- 0		- 0		0.00%		- 0		- 0		- 0

						Child care/children's programs		- 0		- 0		- 0		- 0		0.00%		- 0		- 0		- 0

						List other components - agree to Model Accounts		- 0		- 0		- 0		- 0		0.00%		- 0		- 0		- 0

						Total user fees		- 0		- 0		- 0		- 0		0.00%		- 0		- 0		- 0

						<Add comments here>

		G13				4.1.4 Grants

						Grants are required by the Act and the Regulations to be disclosed in Council’s budget.

								Actual		Forecast Actual		Budget		Change

								2019/20		2020/21		2021/22

								$’000		$’000		$’000		$’000		%

						Grants were received in respect of the following:

						Summary of grants

						Commonwealth funded grants		- 0		- 0		- 0		- 0		0%

						State funded grants		- 0		- 0		- 0		- 0		0%

						Total grants received		- 0		- 0		- 0		- 0		0%

						(a)    Operating Grants

						Recurrent - Commonwealth Government

						Financial Assistance Grants		- 0		- 0		- 0		- 0		0%

						Family day care		- 0		- 0		- 0		- 0		0%

						General home care		- 0		- 0		- 0		- 0		0%

						Add additional grants by type as appropriate		- 0		- 0		- 0		- 0		0%

						Recurrent - State Government								- 0		0%

						Primary care partnerships		- 0		- 0		- 0		- 0		0%

						Aged care		- 0		- 0		- 0		- 0		0%

						School crossing supervisors		- 0		- 0		- 0		- 0		0%

						Libraries		- 0		- 0		- 0		- 0		0%

						Maternal and child health		- 0		- 0		- 0		- 0		0%

						Recreation		- 0		- 0		- 0		- 0		0%

						Community safety		- 0		- 0		- 0		- 0		0%

						Add additional grants by type as appropriate		- 0		- 0		- 0		- 0		0%

						Total recurrent grants		- 0		- 0		- 0		- 0		0%

						Non-recurrent - Commonwealth Government

						Drainage maintenance		- 0		- 0		- 0		- 0		0%

						Environmental planning		- 0		- 0		- 0		- 0		0%

						Non-recurrent - State Government								- 0		0%

						Community health		- 0		- 0		- 0		- 0		0%

						Family and children		- 0		- 0		- 0		- 0		0%

						Total non-recurrent grants		- 0		- 0		- 0		- 0		0%

						Total operating grants		- 0		- 0		- 0		- 0		0%

						(b)    Capital Grants

						Recurrent - Commonwealth Government

						Roads to recovery		- 0		- 0		- 0		- 0		0%

						Add additional grants by type as appropriate		- 0		- 0		- 0		- 0		0%

						Recurrent - State Government								- 0		0%

						Add additional grants by type as appropriate		- 0		- 0		- 0		- 0		0%

						Total recurrent grants		- 0		- 0		- 0		- 0		0%

						Non-recurrent - Commonwealth Government

						Buildings		- 0		- 0		- 0		- 0		0%

						Plant and machinery		- 0		- 0		- 0		- 0		0%

						Drainage		- 0		- 0		- 0		- 0		0%

						Add additional grants by type as appropriate		- 0		- 0		- 0		- 0		0%

						Non-recurrent - State Government								- 0		0%

						Buildings		- 0		- 0		- 0		- 0		0%

						Add additional grants by type as appropriate		- 0		- 0		- 0		- 0		0%

						Total non-recurrent grants		- 0		- 0		- 0		- 0		0%

						Total capital grants		- 0		- 0		- 0		- 0		0%

						Total Grants		- 0		- 0		- 0		- 0		- 0

						Insert commentaries on operating grants – e.g. sources and use of funds and projected level in the next financial year.

						Insert commentaries on capital grants – e.g. sources and use of funds and projected level in the next financial year.

		G12				4.1.5 Contributions

								Actual		Forecast Actual		Budget		Change				Projections						Trend

								2019/20		2020/21		2021/22						2022/23		2023/24		2024/25		+/o/-

								$’000		$’000		$’000		$’000		%		$’000		$’000		$’000		+/o/-

						Monetary		- 0		- 0		- 0		- 0		0.00%		- 0		- 0		- 0

						Non-monetary		- 0		- 0		- 0		- 0		0.00%		- 0		- 0		- 0

						Total contributions		- 0		- 0		- 0		- 0		0.00%		- 0		- 0		- 0

						<Add comments here>

						4.1.6 Other income

								Actual		Forecast Actual		Budget		Change				Projections						Trend

								2019/20		2020/21		2021/22						2022/23		2023/24		2024/25		+/o/-

								$’000		$’000		$’000		$’000		%		$’000		$’000		$’000		+/o/-

						Interest		- 0		- 0		- 0		- 0		0.00%		- 0		- 0		- 0

						Dividends		- 0		- 0		- 0		- 0		0.00%		- 0		- 0		- 0

						Investment property rental		- 0		- 0		- 0		- 0		0.00%		- 0		- 0		- 0

						List other components - agree to Model Accounts		- 0		- 0		- 0		- 0		0.00%		- 0		- 0		- 0

						Total other income		- 0		- 0		- 0		- 0		0.00%		- 0		- 0		- 0

						<Add comments here>

		G12				4.1.7 Employee costs

								Actual		Forecast Actual		Budget		Change				Projections						Trend

								2019/20		2020/21		2021/22						2022/23		2023/24		2024/25		+/o/-

								$’000		$’000		$’000		$’000		%		$’000		$’000		$’000		+/o/-

						Wages and salaries		- 0		- 0		- 0		- 0		0.00%		- 0		- 0		- 0

						WorkCover		- 0		- 0		- 0		- 0		0.00%		- 0		- 0		- 0

						Superannuation		- 0		- 0		- 0		- 0		0.00%		- 0		- 0		- 0

						List other components - agree to Model Accounts		- 0		- 0		- 0		- 0		0.00%		- 0		- 0		- 0

						Total employee costs		- 0		- 0		- 0		- 0		0.00%		- 0		- 0		- 0

						<Add comments here>

		G12				4.1.8 Materials and services

								Actual		Forecast Actual		Budget		Change				Projections						Trend

								2019/20		2020/21		2021/22						2022/23		2023/24		2024/25		+/o/-

								$’000		$’000		$’000		$’000		%		$’000		$’000		$’000		+/o/-

						<<list major contracts separately or combine with like function>>		- 0		- 0		- 0		- 0		0.00%		- 0		- 0		- 0

						Building maintenance		- 0		- 0		- 0		- 0		0.00%		- 0		- 0		- 0

						General maintenance		- 0		- 0		- 0		- 0		0.00%		- 0		- 0		- 0

						List other components - agree to Model Accounts		- 0		- 0		- 0		- 0		0.00%		- 0		- 0		- 0

						Total materials and services		- 0		- 0		- 0		- 0		0.00%		- 0		- 0		- 0

						<Add comments here>

		G12				4.1.9 Depreciation

								Actual		Forecast Actual		Budget		Change				Projections						Trend

								2019/20		2020/21		2021/22						2022/23		2023/24		2024/25		+/o/-

								$’000		$’000		$’000		$’000		%		$’000		$’000		$’000		+/o/-

						Property		- 0		- 0		- 0		- 0		0.00%		- 0		- 0		- 0

						Plant & equipment		- 0		- 0		- 0		- 0		0.00%		- 0		- 0		- 0

						Infrastructure		- 0		- 0		- 0		- 0		0.00%		- 0		- 0		- 0

						List other components - agree to Model Accounts		- 0		- 0		- 0		- 0		0.00%		- 0		- 0		- 0

						Total depreciation		- 0		- 0		- 0		- 0		0.00%		- 0		- 0		- 0

						<Add comments here>

		G12				4.1.10 Amortisation - Intangible assets

								Actual		Forecast Actual		Budget		Change				Projections						Trend

								2019/20		2020/21		2021/22						2022/23		2023/24		2024/25		+/o/-

								$’000		$’000		$’000		$’000		%		$’000		$’000		$’000		+/o/-

						Intangible assets		- 0		- 0		- 0		- 0		0.00%		- 0		- 0		- 0

						List other components - agree to Model Accounts		- 0		- 0		- 0		- 0		0.00%		- 0		- 0		- 0

						Total amortisation - intangible assets		- 0		- 0		- 0		- 0		0.00%		- 0		- 0		- 0

		G12				4.1.11 Amortisation - Right of use assets

								Actual		Forecast Actual		Budget		Change				Projections						Trend

								2019/20		2020/21		2021/22						2022/23		2023/24		2024/25		+/o/-

								$’000		$’000		$’000		$’000		%		$’000		$’000		$’000		+/o/-

						Right of use assets		- 0		- 0		- 0		- 0		0.00%		- 0		- 0		- 0

						List other components - agree to Model Accounts		- 0		- 0		- 0		- 0		0.00%		- 0		- 0		- 0

						Total amortisation - right of use assets		- 0		- 0		- 0		- 0		0.00%		- 0		- 0		- 0

		G12				4.1.12 Other expenses

						Add additional tables for each material component of the Comprehensive Income Statement

								Actual		Forecast Actual		Budget		Change				Projections						Trend

								2019/20		2020/21		2021/22						2022/23		2023/24		2024/25		+/o/-

								$’000		$’000		$’000		$’000		%		$’000		$’000		$’000		+/o/-

						List the other components		- 0		- 0		- 0		- 0		0.00%		- 0		- 0		- 0

						List the other components		- 0		- 0		- 0		- 0		0.00%		- 0		- 0		- 0

						List the other components		- 0		- 0		- 0		- 0		0.00%		- 0		- 0		- 0

						List the other components - agree to Model Accounts		- 0		- 0		- 0		- 0		0.00%		- 0		- 0		- 0

						Total other expenses		- 0		- 0		- 0		- 0		0.00%		- 0		- 0		- 0

						<Add comments here>

						4.2 Balance Sheet

						4.2.1 Assets

						<Add relevant comments here>

						4.2.2 Liabilities

						<Add relevant comments here>

		G14				4.2.3 Borrowings

						The table below shows information on borrowings specifically required by the Regulations.

								Actual		Forecast Actual		Budget		Projections

								2019/20		2020/21		2021/22		2022/23		2023/24		2024/25

								$’000		$		$		$		$		$

						Amount borrowed as at 30 June of the prior year		- 0		- 0		- 0		- 0		- 0		- 0

						Amount proposed to be borrowed		- 0		- 0		- 0		- 0		- 0		- 0

						Amount projected to be redeemed		- 0		- 0		- 0		- 0		- 0		- 0

						Amount of borrowings as at 30 June		- 0		- 0		- 0		- 0		- 0		- 0

						4.2.4 Leases by category

						As a result of the introduction of AASB 16 Leases, right-of-use assets and lease liabilities have been recognised as outlined in the table below.

								Actual		Forecast Actual		Budget		Projections

								2019/20		2020/21		2021/22		2022/23		2023/24		2024/25

								$’000		$		$		$		$		$

						Right-of-use assets		- 0		- 0		- 0		- 0		- 0		- 0

						Property		- 0		- 0		- 0		- 0		- 0		- 0

						Vehicles		- 0		- 0		- 0		- 0		- 0		- 0

						Other, etc.		- 0		- 0		- 0		- 0		- 0		- 0

						Total right-of-use assets		- 0		- 0		- 0		- 0		- 0		- 0

						Lease liabilities

						Current lease Liabilities

						Land and buildings		- 0		- 0		- 0		- 0		- 0		- 0

						Plant and equipment		- 0		- 0		- 0		- 0		- 0		- 0

						Other, etc.		- 0		- 0		- 0		- 0		- 0		- 0

						Total current lease liabilities		- 0		- 0		- 0		- 0		- 0		- 0

						Non-current lease liabilities

						Land and buildings		- 0		- 0		- 0		- 0		- 0		- 0

						Plant and equipment		- 0		- 0		- 0		- 0		- 0		- 0

						Other, etc.		- 0		- 0		- 0		- 0		- 0		- 0

						Total non-current lease liabilities		- 0		- 0		- 0		- 0		- 0		- 0

						Total lease liabilities		- 0		- 0		- 0		- 0		- 0		- 0

						Where the interest rate applicable to a lease is not expressed in the lease agreement, Council applies the average incremental borrowing rate in the calculation of lease liabilities.  The current incremental borrowing rate is XX%.

						4.3 Statement of changes in Equity

						4.3.1 Reserves

						<Add comments detailing movements to and from reserves.  If not clearly apparent, comments should explain the purpose of the reserve >

						4.3.2 Equity

						<Add any relevant comments here>

						4.4 Statement of Cash Flows

						4.4.1 Net cash flows provided by/used in operating activities

						<Add comments here>

						4.4.2 Net cash flows provided by/used in investing activities

						<Add comments here>

						4.4.3 Net cash flows provided by/used in financing activities

						<Add comments here>
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		G17		6. Schedule of Fees and Charges

				This appendix presents the fees and charges of a statutory/non-statutory nature which will be charged in respect to various goods and services during the financial year 2021/22.

				Fees and charges are based on information available at the time of publishing and may vary during the financial year subject to any changes in Council's policy or legislation.

				Alternatively:

				This appendix presents the fees and charges which will be charged in respect to various goods and services during the financial year 2021/22.

				Note that this schedule only includes fees set by Council. There are other fees that are set by statute and charged by Council in addition to this listing. These are statutory fees, and are made in accordance with legislative requirements. These fees are updated as of 1 July 2021 and will be reflected on Council's website.

				Description of Fees and Charges		Unit of Measure		GST Status		2020/21 Fee Inc GST		2021/22 Fee Inc GST		Fee Increase / (Decrease)		Fee Increase / (Decrease)		Basis of Fee

										$		$		$		%

				Freedom of Information

				Application fee		Per Application		Non -Taxable		$   - 0		$   - 0		$   - 0		%		Statutory

				Photocopying fee - black & white		Per A4 page		Taxable		$   - 0		$   - 0		$   - 0		%		Statutory

				Search fees		Per Application		Taxable		$   - 0		$   - 0		$   - 0		%		Statutory

				Supervision of inspection		Per Application		Taxable		$   - 0		$   - 0		$   - 0		%		Statutory

				Use this space to provide any additional information on the type of fees and charges. For statutory charges, include reference to relevant legislation in the description.

				Halls and meeting rooms

				Main Hall - General

				Monday to Thursday		Per Hour		Taxable		$   - 0		$   - 0		$   - 0		%		Non-statutory

				Friday to Sunday		Per Hour		Taxable		$   - 0		$   - 0		$   - 0		%		Non-statutory

				Main Hall - Commercial

				Monday to Thursday		Per Hour		Taxable		$   - 0		$   - 0		$   - 0		%		Non-statutory

				Friday to Sunday		Per Hour		Taxable		$   - 0		$   - 0		$   - 0		%		Non-statutory

				Main Hall - Not for Profit organisations

				Monday to Thursday		Per Hour		Taxable		$   - 0		$   - 0		$   - 0		%		Non-statutory

				Friday to Sunday		Per Hour		Taxable		$   - 0		$   - 0		$   - 0		%		Non-statutory

				Meeting room # 1 - General

				Monday to Thursday		Per Hour		Taxable		$   - 0		$   - 0		$   - 0		%		Non-statutory

				Friday to Sunday		Per Hour		Taxable		$   - 0		$   - 0		$   - 0		%		Non-statutory

				Description of Fees and Charges		Unit of Measure		GST Status		2020/21 Fee Inc GST		2021/22 Fee Inc GST		Fee Increase / (Decrease)		Fee Increase / (Decrease)		Basis of Fee

										$		$		$		%

				Meeting room # 1 - Commercial

				Monday to Thursday		Per Hour		Taxable		$   - 0		$   - 0		$   - 0		%		Non-statutory

				Friday to Sunday		Per Hour		Taxable		$   - 0		$   - 0		$   - 0		%		Non-statutory

				Meeting room # 1 - Not for Profit organisations

				Monday to Thursday		Per Hour		Taxable		$   - 0		$   - 0		$   - 0		%		Non-statutory

				Friday to Sunday		Per Hour		Taxable		$   - 0		$   - 0		$   - 0		%		Non-statutory

				Meeting room # 2 - General

				Monday to Thursday		Per Hour		Taxable		$   - 0		$   - 0		$   - 0		%		Non-statutory

				Friday to Sunday		Per Hour		Taxable		$   - 0		$   - 0		$   - 0		%		Non-statutory

				Meeting room # 2 - Commercial

				Monday to Thursday		Per Hour		Taxable		$   - 0		$   - 0		$   - 0		%		Non-statutory

				Friday to Sunday		Per Hour		Taxable		$   - 0		$   - 0		$   - 0		%		Non-statutory

				Meeting room # 2 - Not for Profit organisations

				Monday to Thursday		Per Hour		Taxable		$   - 0		$   - 0		$   - 0		%		Non-statutory

				Friday to Sunday		Per Hour		Taxable		$   - 0		$   - 0		$   - 0		%		Non-statutory

				Use this space to provide any additional information on the type of fees and charges. For statutory charges, include reference to relevant legislation in the description.

				Subdivision charges

				Supervision of works (maximum fee)		Per request		Non -Taxable		2.5% of est cost of works		2.5% of est cost of works		N/A		N/A		Statutory

				Checking of engineering plans (maximum fee)		Per request		Non -Taxable		0.75% of est cost of works		0.75% of est cost of works		N/A		N/A		Statutory

				Civil works permit		Per permit		Non -Taxable		$   - 0		$   - 0		$   - 0		%		Statutory

				Vehicular crossing permit		Per permit		Non -Taxable		$   - 0		$   - 0		$   - 0		%		Statutory

				Minor works		Per permit		Non -Taxable		$   - 0		$   - 0		$   - 0		%		Statutory

				Use this space to provide any additional information on the type of fees and charges. For statutory charges, include reference to relevant legislation in the description.

				Description of Fees and Charges		Unit of Measure		GST Status		2020/21 Fee Inc GST		2021/22 Fee Inc GST		Fee Increase / (Decrease)		Fee Increase / (Decrease)		Basis of Fee

										$		$		$		%

				Sports grounds and Pavilions

				Category 1

				Summer		Per client		Taxable		$   - 0		$   - 0		$   - 0		%		Non-statutory

				Winter		Per client		Taxable		$   - 0		$   - 0		$   - 0		%		Non-statutory

				Category 2

				Summer		Per client		Taxable		$   - 0		$   - 0		$   - 0		%		Non-statutory

				Winter		Per client		Taxable		$   - 0		$   - 0		$   - 0		%		Non-statutory

				Use this space to provide any additional information on the type of fees and charges. For statutory charges, include reference to relevant legislation in the description.
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				1. Link to the Council Plan

				Annual Plan

				This section describes how the Annual Budget links to the achievement of the Council Plan within an overall planning and reporting framework. This framework guides the Council in identifying community needs and aspirations over the long term, medium term (Council Plan) and short term (Annual Budget) and then holding itself accountable (Annual Report).

				1.1  Legislative Planning and accountability framework

				The Strategic Resource Plan, part of and prepared in conjunction with the Council Plan, is a rolling four-year plan that outlines the financial and non-financial resources that Council requires to achieve the strategic objectives described in the Council Plan.  The Annual Budget is framed within the Strategic Resource Plan, considering the services and initiatives which contribute to achieving the strategic objectives specified in the Council Plan. The diagram below depicts the planning and accountability framework that applies to local government in Victoria.

				Source: Department of Environment, Land, Water and Planning

				In addition to the above, the City of Greater Geelong has a 30 year community vision, Greater Geelong: A Clever and Creative Future, purpose and values. The Council Plan is aligned to the 30-year community vision.

The timing of each component of the planning framework is critical to the successful achievement of the planned outcomes.

				1.1.2  Key planning considerations

				Service level planning

				Although councils have a legal obligation to provide some services— such as animal management, local roads, food safety and statutory planning— most council services are not legally mandated, including some services closely  associated with councils, such as libraries, building permits and sporting facilities. Further, over time, the needs and expectations of communities can change. Therefore councils need to have robust  processes for service planning and review to ensure all services continue to provide value for money and are in line with community expectations. In doing so, councils should engage with communities to determine how to prioritise resources and balance service provision against other responsibilities such as asset maintenance and capital works.

				1.2 Our community vision, our purpose and values

				Our long-term community vision - Greater Geelong: A Clever and Creative Future

				By 2047, Greater Geelong will be internationally recognised as a clever and creative city-region that is forward looking, enterprising and adaptive, and cares for its people and environment.

This vision was developed from the voices of over 16,000 people in 2017. This vision identifies and articulates the community's aspirations and outcomes of a successful region.

				Our purpose

				Working together for a thriving community

				Our values

				Respect and encourage each other

				Create a healthy and safe environment for all

				Embrace new ideas and better ways to work

				Make people the centre of our business

				1.3  Strategic objectives

				Council Plan 2018–22 – Putting Our Community First, outlines how we will work towards making Greater Geelong a clever and creative city-region. It will guide the City of Greater Geelong’s resources to deliver infrastructure, services and programs to the community in a sustainable way. 

The 11 strategic priorities we will focus on for the four years are:

				Strategic Objective		Description

				1 Improved health and
   safety of our community		The health and safety of our community is vital. We will address family violence, homelessness, food shortages and public safety.

				2 Informed social
   infrastructure and planning		We will strive for social equity in the infrastructure and services we deliver for our community.

				3 A more inclusive and 
   diverse community		We want to recognise all members of the Geelong community and not leave anyone behind.

				4 Planned sustainable
   development		We will use sustainable principles to guide development of growth areas and help protect our townships.

				5 Effective environmental   
   management		We will show leadership to address waste, climate change and environmental challenges.

				6 Vibrant arts and culture		We treasure Geelong's culture and heritage and will help our creative community to grow.

				7 Integrated transport 
   connections		Our focus will be on improving our public and active transport, and better connecting our networks.

				8 A thriving and sustainable
   economy		We will capitalise on Geelong’s incredible economic opportunities.

				9 Growing our tourism and
   events		Our tourism and events offering is strong, but we aim to grow it further.

				10 Innovative finances and 
    technology		Clever and sustainable financial management, matched with digital growth, will advance our future.

				11 Organisational 
     leadership, strategy and
     governance		We will be the 'leading voice' of the community by delivering confident governance and strategic planning.
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				2. Services and service performance indicators

				This section provides a description of the services and initiatives to be funded in the Budget for the 2020-21 year and how these will contribute to achieving the strategic objectives outlined in the Council Plan. It also describes several initiatives and service performance outcome indicators for key areas of Council’s operations. Council is required by legislation to identify major initiatives, initiatives and service performance outcome indicators in the Budget and report against them in their Annual Report to support transparency and accountability. The relationship between these accountability requirements in the Council Plan, the Budget and the Annual Report are grouped into macro areas as shown below.

				Source: Department of Environment, Land, Water and Planning

				Service Group

				External Services

				Arts and Culture

				Capital Projects

				Central Geelong and Waterfront

				City Development

				City Works / Fleet

				Communications and Marketing

				Community Care

				Connected Communities

				Customer Service

				Economic Development

				Emergency Management and Fire Management

				Engineering Services

				Environmental Services

				Events Services

				Family Services

				Health and Local Laws

				Healthy Communities

				Leisure and Recreation Services

				Parks and Gardens

				Planning, Strategy and Urban Growth

				Smart City Office

				Social Planning and Investment

				Tourism

				Waste Services

				Internal Services

				Business Improvement

				Digital Information and Technology

				Document Management Services

				Financial Services

				Governance and Legal Services

				People and Culture

				Program Integration and Development

				Property and Procurement

				Strategy, Engagement and Performance

				2.1  Strategic Priority 1

				Improved health and safety of our community

				The health and safety of our community is vital. We will address family violence, homelessness, food shortages and public safety.

				Services

				Service area		Description of services provided				2020-21

										Budget

										$'000

				Capital		Initiatives		Exp		1,145

				Program				Rev		30

								NET		1,115

				Non Capital Program		Initiatives		Exp		512

				Program				Rev		- 0

								NET		512

				Major Initiatives

				1)        Support the establishment of an expanded Food Distribution Centre in the Geelong Region.

				Other Initiatives

				2)        Healthy and Connected Communities Grant Program.

				3)        Support Vulnerable People Partnerships.

				4)        Hoffman Walk Lara Botanical Gardens - safety related maintenance to public open space.

				5)        Waterworld Canopy Replacement.

				6)        Eastern Beach Sea Baths Shark Bars.

				7)        Concourse Renewal and Safety at the leisure and aquatic centres.

				Service Performance Outcome Indicators

				Service		Indicator		Performance Measure				Computation

				Aquatic Facilities		Utilisation		Utilisation of aquatic facilities. (Number of visits to aquatic facilities per head of municipal population)				Number of visits to aquatic facilities / Municipal population

				Animal Management		Health and safety		Animal management prosecutions. (Number of successful animal management prosecutions)				Number of successful animal management prosecutions

				Food Safety		Health and safety		Critical and major non-compliance notifications. (Percentage of critical and major non-compliance notifications that are followed up by Council)				[Number of critical non-compliance notifications and major non-compliance notifications about a food premises followed up / Number of critical non-compliance notifications and major non-compliance notifications about food premises] x100

				Maternal and Child Health (MCH)		Participation		Participation in the MCH service. (Percentage of children enrolled who participate in the MCH service)				[Number of children who attend the MCH service at least once (in the year) / Number of children enrolled in the MCH service] x100

								Participation in the MCH service by Aboriginal children. (Percentage of Aboriginal children enrolled who participate in the MCH service)				[Number of Aboriginal children who attend the MCH service at least once (in the year) / Number of Aboriginal children enrolled in the MCH service] x100

				2.2  Strategic Priority 2

				Informed social infrastructure and planning

				We will strive for social equity in the infrastructure and services we deliver for our community.

				Services

				Service area		Description of services provided				2020-21

										Budget

										$'000

				Capital Program		Initiatives		Exp		19,068

								Rev		5,687

								NET		13,381

				Non Capital Program		Initiatives		Exp		262

								Rev		- 0

								NET		262

				Major Initiatives

				1)         Design new community infrastructure including the Barwon Heads Arts and Community Hub, 
             Lara Family Hub Library, the Jetty Road Children’s and Community Hub and 
             the Drysdale Integrated Children’s Centre.

				Other Initiatives

				2)         Children Services Facilities Upgrades (including childcare centres, kindergartens and
            occasional care).

				3)         Community Halls Upgrade.

				4)         Playground Development Program.

				5)         Toilet Block Renewal / Replacement Program.

				6)         Bell Park / Bell Post Hill Enhanced Early Years and Community Hub.

				7)         Burdoo Reserve - Grovedale Football Netball Club Stage 2 Development.

				8)         Armstrong Creek Town Centre - Library and Learning Hub detailed design.

				9)         Drysdale Sporting Precinct Master Plan Implementation.

				10)       Estuary Recreation Reserve Sports Lighting Installation.

				11)       Lara Regional Library - design and development.

				12)       Armstrong Creek West Neighbourhood Activity Centre Community Sports Pavilion.

				13)       Hume Reserve Master Plan Implementation – paths, fencing, planting and park furniture.

				14)       Lara Recreation Reserve - Master Plan.

				15)       Leisurelink 50m Pool Replacement - Detailed Design.

				16)       Polworth Pavilion and West Oval - pavilion construction.

				17)       Herne Hill Reserve Pavilion construction.

				18)       Leopold Football Club Masterplan (Estuary Estate).

				19)       Marshall Cricket Club - Practice facility development.

				20)       North Bellarine Aquatic Centre.

				21)       Pavilion and Ground Extension at Tim Hill Reserve.

				22)       Playground - Grantham Drive.

				23)       Portarlington Recreation Reserve - Master Plan.

				24)       Queens Park Lighting.

				25)       Shell Reserve Corio - netball court and cricket net design.

				26)       Community Facility Infrastructure Funds Grants (CFIF) - social infrastructure and planning.

				27)       Rippleside Playground.

				28)       Waurn Ponds Playground, Skate Park and BMX Track.

				29)       Geelong Cricket Association - turf wicket upkeep.

				2.3  Strategic Priority 3

				A more inclusive and diverse community

				We want to recognise all members of the Geelong community and not leave anyone behind.

				Services

				Service area		Description of services provided				2020-21

										Budget

										$'000

				Capital Program		Initiatives		Exp		1,275

								Rev		110

								NET		1,165

				Non Capital Program		Initiatives		Exp		1,888

								Rev		- 0

								NET		1,888

				Major Initiatives

				1)         Invest in programs and facilities to support gender equity in sport.

				Other Initiatives

				2)         Disability Access Upgrade Program.

				3)         Armstrong Creek Community Shed and Garden.

				4)         Grinter Reserve Masterplan, including lighting upgrade and female friendly changerooms.

				5)         Ocean Grove - Collendina Reserve facility upgrade including gender neutral changerooms.

				6)         Samaritan House construction and land contribution.

				7)         Grants for private groups and clubs.

				8)         Corio-Norlane Christmas decorations/events.

				9)         Geelong Seniors Festival Program.

				10)       Children's Week Grants.

				11)       Sponsorship of Christmas Carols.

				12)       Support of Neighbourhood Houses.

				2.4  Strategic Priority 4

				Planned sustainable development

				We will use sustainable principles to guide development of growth areas and help protect our
 townships.

				Services

				Service area		Description of services provided				2020-21

										Budget

										$'000

				Capital Program		Initiatives		Exp		8,464

								Rev		- 0

								NET		8,464

				Non Capital Program		Initiatives		Exp		216

								Rev		- 0

								NET		216

				Major Initiatives

				1)        Prepare, review and update strategic plans for townships, precincts and places.

				Other Initiatives

				2)        Armstrong Creek land acquisition program.

				3)        New Station Estate land development.

				4)        Environment Reserves Capital Improvement Program.

				5)        Developer Contribution Plans management process improvement and review.

				6)        Armstrong Creek Precinct Structure Plan reviews.

				7)        Municipal Strategic Statement Review.

				8)        Land Supply Monitoring Program.

				Service Performance Outcome Indicators

				Service		Indicator		Performance				Computation

								Measure

				Statutory Planning		Decision making		Council planning decisions upheld at VCAT. (Percentage of planning application decisions subject to review by VCAT and that were not set aside)				[Number of VCAT decisions that did not set aside Council's decision in relation to a planning application / Number of VCAT decisions in relation to planning applications] x100

				2.5  Strategic Priority 5

				Effective environmental management

				We will show leadership to address waste, climate change and environmental challenges.

				Services

				Service area		Description of services provided				2020-21

										Budget

										$'000

				Capital Program		Initiatives		Exp		1,966

								Rev		10

								NET		1,956

				Non Capital Program		Initiatives		Exp		2,341

								Rev		64

								NET		2,277

				Major Initiatives

				1)         Continue the hard waste collection service trial.

				Other Initiatives

				2)         Continue to restore rural and regional landscapes.

				3)         1 Million Trees Project - Implement Tree Canopy Cover.

				4)         Energy efficiency and renewable energy upgrades to Council buildings.

				5)         New property mobile bins.

				6)         Queens Park Golf Club Water Irrigation.

				7)         Irrigation asset renewal program.

				8)         Diversion of food organics from kerbside collection.

				9)         Environment & Sustainability Grant Program.

				10)       Laneways Waste Trial.

				11)       Eastern Beach sewerage improvement works.

				12)       Southeast Bellarine Coastal Reserve Strategy.

				Service Performance Outcome Indicators

				Service		Indicator		Performance				Computation

								Measure

				Waste Collection		Waste diversion		Kerbside collection waste diverted from landfill. (Percentage of garbage, recyclables and green organics collected from kerbside bins that is diverted from landfill)				[Weight of recyclables and green organics collected from kerbside bins / Weight of garbage, recyclables and green organics collected from kerbside bins] x100

				2.6  Strategic Priority 6

				Vibrant arts and culture

				We treasure Geelong’s culture and heritage and will help our creative community to grow.

				Services

				Service area		Description of services provided				2020-21

										Budget

										$'000

				Capital Program		Initiatives		Exp		450

								Rev		275

								NET		175

				Non Capital Program		Initiatives		Exp		15,088

								Rev

								NET		15,088

				Major Initiatives

				1)         Deliver the Creative Communities Grants and establish the First Nations Heritage Grants.

				Other Initiatives

				2)         Continue to support the Geelong Regional Library Corporation.

				3)         Geelong Gallery redevelopment.

				4)         Central Geelong Heritage Fund.

				5)         Geelong Art Gallery Contribution.

				6)         Courthouse Youth Arts Support.

				7)         Courthouse Back to Back Support.

				8)         Geelong Maritime Museum Support.

				9)         Potato Shed business case for redevelopment.

				Service Performance Outcome Indicators

				Service		Indicator		Performance				Computation

								Measure

				Libraries		Participation		Active library members. (Percentage of the municipal population that are active library members)				[Number of active library members / Municipal population] x100

				2.7  Strategic Priority 7

				Integrated transport connections

				Our focus will be on improving our public and active transport, and better connecting our networks.

				Services

				Service area		Description of services provided				2020-21

										Budget

										$'000

				Capital Program		Initiatives		Exp		36,508

								Rev		4,814

								NET		31,694

				Non Capital Program		Initiatives		Exp		- 0

								Rev		- 0

								NET		- 0

				Major Initiatives

				1)         Deliver actions in the Shared Trails Masterplan.

				Other Initiatives

				2)         Street Construction Sub Program - special rates and charges.

				3)         Bituminise road into Myers Reserve.

				4)         Kerb and Channel Renewal Program.

				5)         Drainage Renewal Program.

				6)         General road improvements and asphalting.

				7)         Footpath Construction Sub Program - special rates and charges.

				8)         Design and Investigation Program - Traffic Management Projects - Road and Street 
            Management.

				9)        Traffic Major Works.

				10)       Bridge Upgrades - Major Renewal Works.

				11)       Gravel Resheeting Program.

				12)       Boundary Road and Baanyip Boulevard Traffic Signals and link road.

				13)       Burvilles Road footpath, kerb and channel works.

				14)       Reseal - Road Surfacing Program - Core Program.

				15)       Fixing Country Roads Program.

				16)       Footpath Renewal Program - Core Program.

				17)       Patullos Rd East - Road Widening/Shared User Path.

				18)       Beacon Point Reserve implementation - new shared path cycling/ walking trail.

				Service Performance Outcome Indicators

				Service		Indicator		Performance				Computation

								Measure

				Roads		Satisfaction		Satisfaction with sealed local roads. (Community satisfaction rating out of 100 with how Council has performed on the condition of sealed local roads)				Community satisfaction rating out of 100 with how Council has performed on the condition of sealed local roads

				2.8  Strategic Priority 8

				A thriving and sustainable economy

				We will capitalise on Geelong’s incredible economic opportunities.

				Services

				Service area		Description of services provided				2020-21

										Budget

										$'000

				Capital Program		Initiatives		Exp		240

								Rev		- 0

								NET		240

				Non Capital Program		Initiatives		Exp		416

								Rev		- 0

								NET		416

				Major Initiatives

				1)         Develop  and implement the UNESCO Framework Plan and continue to promote and deliver
            projects in support of the design designation.

				2)         Continue shopping centre streetscape renewal projects.

				Other Initiatives

				3)         Revitalising Central Geelong Action Plan communications and engagement activities.

				4)         Geelong Small Business Festival.

				5)         Continue to deliver the Regional Industry Sector Employment program.

				2.9  Strategic Priority 9

				Growing our tourism and events

				Our tourism and events offering is strong, but we aim to grow it further.

				Services

				Service area		Description of services provided				2020-21

										Budget

										$'000

				Capital Program		Initiatives		Exp		130

								Rev		- 0

								NET		130

				Non Capital Program		Initiatives		Exp		2,811

								Rev		- 0

								NET		2,811

				Major Initiatives

				1)         Attract and procure major events to the region.

				Other Initiatives

				2)         Eastern Beach Promenade Upgrade.

				3)         Iconic Christmas Tree Installation.

				4)         Geelong Major Events funding.

				5)         Community Events Grants Program.

				2.10  Strategic Priority 10

				Innovative finances and technology

				Clever and sustainable financial management, matched with digital growth, will advance our future.

				Services

				Service area		Description of services provided				2020-21

										Budget

										$'000

				Capital Program		Initiatives		Exp		7,110

								Rev		- 0

								NET		7,110

				Non Capital Program		Initiatives		Exp		- 0

								Rev		- 0

								NET		- 0

				Major Initiatives

				1)         Implement the City’s Digital Modernisation program to increase digital capability across the
            business and increase opportunities for the community to interact and transact with us online.

				Other Initiatives

				2)         Licence Plate Recognition - Parking Patrolling.

				3)         Bellarine Enhanced Broadband Installation and other Smart City initiatives.

				2.11  Strategic Priority 11

				Organisational leadership, strategy and governance

				We will be the 'leading voice' of the community by delivering confident governance and strategic planning.

				Services

				Service area		Description of services provided				2020-21

										Budget

										$'000

				Capital Program		Initiatives		Exp		50,789

								Rev		- 0

								NET		50,789

				Non Capital Program		Initiatives		Exp		236

								Rev		- 0

								NET		236

				Major Initiatives

				1)         Commence construction and build of the new Civic Precinct.

				2)         Embed the Sustainability Framework within organisational process, including use of Global
            Reporting Initiative (GRI) Standards as the City’s sustainability reporting framework.

				Other Initiatives

				3)         Cultural Change Management forums and capability building.

				4)         G21 Contribution.

				Service Performance Outcome Indicators

				Service		Indicator		Performance				Computation

								Measure

				Governance		Satisfaction		Satisfaction with Council decisions. (Community satisfaction rating out of 100 with how Council has performed in making decisions in the interests of the community)				Community satisfaction rating out of 100 with how Council has performed in making decisions in the interests of the community
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						3. Financial Statements

						This section presents information in regard to the Financial Statements and Statement of Human Resources. The budget information for the year 2020-21 has been supplemented with projections to 2023-24 extracted from the Strategic Resource Plan.

						This section includes the following financial statements prepared in accordance with the Local Government Act 1989 and the Local Government (Planning and Reporting) regulations 2014.

						Comprehensive Income Statement

						Balance Sheet

						Statement of Changes in Equity

						Statement of Cash Flows

						Statement of Capital Works

						Statement of Human Resources

						Pending Accounting Standards

						The 2020-21 budget has been prepared based on the accounting standards applicable at the date of preparation.  It has been updated to include the impact of AASB 16 Leases, AASB 15 Revenue from Contracts with Customers and AASB 1058 Income of Not-for-Profit Entities,  but pending accounting standards that will be in effect from the 2020-21 financial year have not been considered in the development of the budget.
Standards that are likely to impact on the 2020-21 financial statements, not considered in the preparation of the budget include:
AASB 1059 Service Concession Arrangements: Grantors

						Comprehensive Income Statement

						For the four years ending 30 June 2024

										Forecast		Budget		Strategic Resource Plan

										Actual				Projections

										2019-20		2020-21		2021-22		2022-23		2023-24

								NOTES		$’000		$’000		$’000		$’000		$’000

						Income

						Rates and charges		4.1.1		248,955		260,311		275,832		295,650		309,185								11,356

						Statutory fees and fines		4.1.2		13,345		15,877		16,234		16,600		16,973								2,532

						User fees		4.1.3		48,883		50,943		62,883		64,141		65,423								2,060

						Grants - Operating		4.1.4		59,484		45,907		62,192		63,436		64,705								(13,577)

						Grants - Capital		4.1.4		13,684		11,573		17,344		14,377		5,152								(2,111)

						Contributions - monetary		4.1.5		15,126		14,608		15,318		18,618		20,918								(518)

						Contributions - non-monetary		4.1.5		65,350		75,000		50,000		50,000		50,000								9,650

						Net gain/(loss) on disposal of property, infrastructure, plant and equipment				(4,373)		3,866		13,088		(233)		2,861								8,239

						Fair value adjustments for investment property				-		-		-		-		-

						Share of net profits/(losses) of associates and joint ventures				-		-		-		-		-

						Other income		4.1.6		4,677		4,496		6,815		6,520		6,309

						Total income				465,131		482,580		519,706		529,107		541,526								17,449

						Expenses

						Employee costs		4.1.7		161,086		173,190		181,977		186,898		193,840								12,104

						Materials and services		4.1.8		110,761		116,821		120,911		129,110		134,086								6,060

						Depreciation		4.1.9		67,480		69,063		75,154		80,723		84,558								1,583

						Amortisation - intangible assets		4.1.10		663		387		-		-		-								(276)

						Amortisation - right of use assets		4.1.11		2,905		2,616		2,120		75		-								(289)

						Bad and doubtful debts				1,292		1,060		1,060		1,060		1,060								(232)

						Borrowing costs				2,465		3,336		4,672		5,561		5,863								871

						Finance Costs - leases				355		104		32		-		-								(251)

						Other expenses		4.1.12		26,282		30,170		28,634		29,200		29,857								3,888

						Total expenses				373,289		396,747		414,559		432,626		449,263								23,459

																										-

						Surplus/(deficit) for the year				91,842		85,833		105,147		96,481		92,263								(6,009)

						Other comprehensive income

						Items that will not be reclassified to surplus or deficit in future periods

						Net asset revaluation increment /(decrement)				-		-		-		-		-

						Share of other comprehensive income of associates and joint ventures				-		-		-		-		-

						Items that may be reclassified to surplus or deficit in future periods
(detail as appropriate)				-		-		-		-		-

						Total comprehensive result				91,842		85,833		105,147		96,481		92,263

						Balance Sheet

						For the four years ending 30 June 2024

										Forecast		Budget		Strategic Resource Plan

										Actual				Projections

										2019-20		2020-21		2021-22		2022-23		2023-24

								NOTES		$’000		$’000		$’000		$’000		$’000

						Assets

						Current assets

						Cash and cash equivalents				101,847		105,080		69,130		79,309		67,685

						Trade and other receivables				13,600		13,600		13,900		14,200		14,500

						Other financial assets				200		200		200		200		200

						Inventories				771		773		758		773		788

						Non-current assets classified as held for sale				-		-		-		-		-

						Other assets				-		-		-		-		-

						Total current assets		4.2.1		116,419		119,654		83,988		94,481		83,173

						Non-current assets

						Trade and other receivables				1,585		1,601		1,617		1,633		1,650

						Other financial assets				-		-		-		-		-

						Investments in associates, joint arrangement and subsidiaries				10,357		10,357		10,357		10,357		10,357

						Property, infrastructure, plant & equipment				2,613,526		2,755,697		2,920,475		3,036,805		3,131,820

						Right-of-use assets		4.2.4		4,810		2,195		75		-		-

						Investment property				-		-		-		-		-

						Intangible assets				-		-		-		-		-

						Total non-current assets		4.2.1		2,630,278		2,769,849		2,932,524		3,048,795		3,143,827

						Total assets				2,746,697		2,889,503		3,016,512		3,143,277		3,227,000

						Liabilities

						Current liabilities

						Trade and other payables				21,666		22,582		23,251		24,180		24,971

						Trust funds and deposits				3,000		3,000		3,000		3,000		3,000

						Provisions				34,841		37,457		39,348		40,407		41,901

						Interest-bearing liabilities		4.2.3		10,632		13,009		16,796		18,548		18,619

						Lease liabilities		4.2.4		2,620		2,183		78		-		-

						Total current liabilities		4.2.2		72,759		78,230		82,473		86,135		88,490

						Non-current liabilities

						Provisions				16,066		16,049		9,960		6,038		3,660

						Interest-bearing liabilities		4.2.3		71,654		125,582		149,430		179,978		171,459

						Lease liabilities		4.2.4		2,261		79		1		-		-

						Total non-current liabilities		4.2.2		89,981		141,710		159,391		186,016		175,119

						Total liabilities				162,740		219,940		241,864		272,151		263,610

						Net assets				2,583,957		2,669,563		2,774,649		2,871,127		2,963,390

						Equity

						Accumulated surplus				1,545,860		1,635,792		1,732,527		1,825,846		1,923,735		2029432.6832531

						Reserves				1,038,097		1,033,771		1,042,122		1,045,281		1,039,655

						Total equity				2,583,957		2,669,563		2,774,649		2,871,127		2,963,390

						Statement of Changes in Equity

						For the four years ending 30 June 2024

												Total		Accumulated Surplus		Revaluation Reserve		Other Reserves

										NOTES		$’000		$’000		$’000		$’000

						2020 Forecast Actual

						Balance at beginning of the financial year						2,492,115		1,451,581		1,021,551		18,983

						Impact of adoption of new accounting standards						-		-		-		-

						Adjusted opening balance						2,492,115		1,451,581		1,021,551		18,983

						Surplus/(deficit) for the year						91,842		91,842		-		-

						Net asset revaluation increment/(decrement)						-		-		-		-

						Transfers to other reserves						-		(27,030)		-		27,030

						Transfers from other reserves						-		29,467		-		(29,467)

						Balance at end of the financial year						2,583,957		1,545,860		1,021,551		16,546

						2021 Budget

						Balance at beginning of the financial year						2,583,957		1,545,860		1,021,551		16,546

						Surplus/(deficit) for the year						85,833		85,833		-		-

						Net asset revaluation increment/(decrement)						-		-		-		-

						Transfers to other reserves				4.3.1		(1,854)		(28,593)		-		26,739

						Transfers from other reserves				4.3.1		-		31,065		-		(31,065)

						Balance at end of the financial year				4.3.2		2,669,563		1,634,165		1,021,551		12,220

						2022

						Balance at beginning of the financial year						2,669,563		1,634,165		1,021,551		12,220

						Surplus/(deficit) for the year						105,147		105,147		-		-

						Net asset revaluation increment/(decrement)						-		-		-		-

						Transfers to other reserves						(61)		(35,792)		-		35,730

						Transfers from other reserves						-		27,659		-		(27,659)

						Balance at end of the financial year						2,774,649		1,731,179		1,021,551		20,291

						2023

						Balance at beginning of the financial year						2,774,649		1,731,179		1,021,551		20,291

						Surplus/(deficit) for the year						96,481		96,481		-		-

						Net asset revaluation increment/(decrement)						-		-		-		-

						Transfers to other reserves						(4)		(42,614)		-		42,612

						Transfers from other reserves						-		39,508		-		(39,508)

						Balance at end of the financial year						2,871,126		1,824,555		1,021,551		23,395

						2024

						Balance at beginning of the financial year						2,871,126		1,824,555		1,021,551		23,395

						Surplus/(deficit) for the year						92,263		92,263		-		-

						Net asset revaluation increment/(decrement)						-		-		-		-

						Transfers to other reserves						-		(40,030)		-		40,028

						Transfers from other reserves						-		45,667		-		(45,667)

						Balance at end of the financial year						2,963,390		1,922,455		1,021,551		17,756

						Statement of Cash Flows

						For the four years ending 30 June 2024

										Forecast Actual		Budget		Strategic Resource Plan Projections

										2019-20		2020-21		2021-22		2022-23		2023-24

								Notes		$’000		$’000		$’000		$’000		$’000

										Inflows		Inflows		Inflows		Inflows		Inflows

										(Outflows)		(Outflows)		(Outflows)		(Outflows)		(Outflows)

						Cash flows from operating activities

						Rates and charges				248,864		260,098		275,740		295,553		309,084

						Statutory fees and fines				13,345		15,877		16,234		16,600		16,973

						User fees				54,890		55,342		66,992		68,223		69,510

						Grants - operating				59,484		46,107		62,392		63,636		64,905

						Grants - capital				13,684		11,573		17,344		14,377		5,152

						Contributions - monetary				15,126		14,608		15,318		18,618		20,918

						Interest received				1,535		1,400		1,453		1,057		743

						Dividends received				-		-		-		-		-

						Trust funds and deposits taken				-		-		-		-		-

						Other receipts				3,141		3,096		5,361		5,463		5,566

						Net GST refund / payment				11,700		11,700		11,700		11,700		11,700

						Employee costs				(166,350)		(173,666)		(181,716)		(187,589)		(194,090)

						Materials and services				(146,357)		(140,283)		(143,967)		(150,410)		(155,636)

						Short-term, low value and variable lease payments				-		-		-		-		-

						Trust funds and deposits repaid				-		-		-		-		-

						Other payments				(16,266)		(17,999)		(20,429)		(22,395)		(22,899)

						Net cash provided by/(used in) operating activities		4.4.1		92,796		87,853		126,423		134,832		131,925

						Cash flows from investing activities

						Payments for property, infrastructure, plant and equipment				(124,434)		(160,418)		(210,639)		(172,418)		(150,453)

						Proceeds from sale of property, infrastructure, plant and equipment				17,166		25,555		27,519		21,105		21,215

						Payments for investments				-		-		-		-		-

						Proceeds from sale of investments				-		-		-		-		-

						Loan and advances made				-		-		-		-		-

						Payments of loans and advances				-		-		-		-		-

						Net cash provided by/ (used in) investing activities		4.4.2		(107,268)		(134,863)		(183,120)		(151,313)		(129,238)

						Cash flows from financing activities

						Finance costs				(2,465)		(3,336)		(4,672)		(5,561)		(5,863)

						Proceeds from borrowings				25,000		66,936		40,644		49,096		10,100

						Repayment of borrowings				(8,556)		(10,632)		(13,009)		(16,796)		(18,548)

						Interest paid - lease liability				(355)		(104)		(32)		-		-

						Repayment of lease liabilities				(2,833)		(2,620)		(2,183)		(78)		-

						Net cash provided by/(used in) financing activities		4.4.3		10,791		50,244		20,748		26,661		(14,311)

						Net increase/(decrease) in cash & cash equivalents				(3,681)		3,234		(35,949)		10,179		(11,624)

						Cash and cash equivalents at the beginning of the financial year				105,528		101,847		105,080		69,131		79,309

						Cash and cash equivalents at the end of the financial year				101,847		105,080		69,131		79,309		67,685

						Statement of Capital Works

						For the four years ending 30 June 2024

										Forecast Actual		Budget		Strategic Resource Plan Projections

										2019-20		2020-21		2021-22		2022-23		2023-24

								NOTES		$’000		$’000		$’000		$’000		$’000

						Property

						Buildings				20,063		56,177		74,406		30,848		31,587

						Community Facilities				18,822		2,310		18,859		37,565		31,618

						Land				13,763		9,100		7,760		12,137		5,841

						Total property				52,648		67,587		101,024		80,551		69,045

						Plant and equipment

						Fleet				6,365		4,763		4,976		5,301		5,354

						Minor Plant and Equipment				617		401		202		215		217

						Computers and Telecommunications				9,597		9,302		5,067		1,989		2,008

						Total plant and equipment				16,579		14,466		10,245		7,505		7,579

						Infrastructure

						Parks and Leisure				9,912		20,480		36,823		31,094		20,497

						Roads				22,191		28,949		30,632		28,747		24,887

						Drainage				20,366		7,272		5,707		4,130		4,171

						Footpaths and Bikepaths				12,937		4,519		7,060		9,201		5,548

						Kerb and Channel				2,306		2,306		2,435		2,594		2,619

						Waste Management				1,602		1,016		6,650		4,443		2,950

						Streetscapes				2,010		4,883		13,130		1,815		2,000

						Miscellaneous				6,482		5,120		5,283		5,498		5,533

						Total infrastructure				77,807		74,544		107,719		87,521		68,204

						Carryover from prior year				-		22,600		17,959		26,028		29,411

						Carryover to next year				(22,600)		(17,959)		(26,028)		(29,411)		(23,830)

						Total capital works expenditure		4.5.1		124,434		161,238		210,919		172,194		150,409

						Represented by:

						New asset expenditure				80,084		108,763		145,878		119,094		104,027																								0.6916274528

						Asset renewal expenditure				35,830		35,161		45,065		36,791		32,136																								0.213659359

						Asset upgrade expenditure				8,521		17,313		19,977		16,309		14,246																								0.0947131882

						Total capital works expenditure		4.5.1		124,434		161,238		210,919		172,194		150,409

						Funding sources represented by:

						Grants				13,684		11,829		17,344		14,377		5,152

						Contributions				15,126		14,608		15,318		18,618		20,918

						Council cash				70,624		67,865		135,627		89,743		113,969

						Borrowings				25,000		66,936		40,644		49,096		10,100

						Total capital works expenditure		4.5.1		124,434		161,238		208,934		171,833		150,139

						Statement of Human Resources

						For the four years ending 30 June 2024

										Forecast Actual		Budget		Strategic Resource Plan Projections

										2019-20		2020-21		2021-22		2022-23		2023-24

										$’000		$’000		$’000		$’000		$’000

						Staff expenditure

						Employee costs - operating				150,873		170,207		176,416		181,194		187,989

						Employee costs - capital				6,917		7,586		7,738		7,892		8,050

						Total staff expenditure				157,790		177,793		184,154		189,086		196,040

										FTE		FTE		FTE		FTE		FTE

						Staff numbers

						FTE - operating				1,650.0		1,702.8		1,728.7		1,755.2		1,782.1

						FTE - capital				74.4		85.7		85.7		85.7		85.7

						Total staff numbers				1,724.4		1,788.5		1,814.4		1,840.8		1,867.8

						A summary of human resources expenditure categorised according to the organisational structure of Council is included below:

						Department						Comprises

										Budget		Permanent				Casual		Temporary

										2020-21		Full Time		Part time

										$'000		$'000		$'000		$'000		$'000

						Chief Executive				939		939		-		-		-

						People & Culture				6,875		6,011		388		5		471

						Customer & Corporate Services				17,341		13,163		2,254		283		1,642

						City Services				40,888		27,778		10,567		190		2,352

						Community Life				67,173		25,539		27,859		5,887		7,888

						Planning, Design & Development				20,387		12,996		6,064		30		1,297

						Governance, Strategy & Performance				6,661		4,953		782		7		919

						Economy, Investment & Attraction				9,944		6,792		1,816		421		915

						Total permanent staff expenditure				169,989		97,952		49,730		6,823		15,484

						Casuals, temporary and other expenditure				2,846

						Capitalised labour costs				7,586

						Total expenditure				180,792

						A summary of the number of full time equivalent (FTE) Council staff in relation to the above expenditure is included below:

						Department						Comprises

										Budget		Permanent				Casual		Temporary

										2020-21		Full Time		Part time

						Chief Executive				5.0		5.0		-		-		-

						People & Culture				52.8		44.7		4.0		0.1		4.0

						Customer & Corporate Services				152.6		110.3		24.5		3.0		14.7

						City Services				428.5		276.7		124.0		2.6		25.2

						Community Life				724.3		250.8		325.1		61.6		86.6

						Planning, Design & Development				197.7		120.2		65.2		0.4		11.9

						Governance, Strategy & Performance				53.2		38.7		6.4		0.1		8.0

						Economy, Investment & Attraction				89.0		54.5		19.5		4.8		10.2

						Total permanent staff expenditure				1,703.0		901.1		568.6		72.6		160.6

						Capitalised labour costs				85.7

						Casuals, temporary and other expenditure				15.5

						Total staff				1,804.0



&C&8 3-&P
2020-21 Budget - City of Greater Geelong



						4. Notes to the financial statements

						This section presents detailed information on material components of the financial statements. Council needs to assess which components are material, considering the dollar amounts and nature of these components.

						4.1 Comprehensive Income Statement

						4.1.1 Rates and charges

						Rates and charges are required by the Act and the Regulations to be disclosed in Council’s Annual Budget.

In developing the Strategic Resource Plan, rates and charges were identified as an important source of revenue. Planning for future rate increases has therefore been an important component of the Strategic Resource Planning process. The Fair Go Rates System (FGRS) sets out the maximum amount councils may increase rates in a year. For 2020-21 the FGRS cap has been set at 2.0%. The cap applies to both general rates and municipal charges and is calculated on the basis of Council’s average rates and charges.  

The level of required rates and charges has been considered in this context, with reference to Council's other sources of income and the planned expenditure on services and works to be undertaken for the community.

To achieve these objectives while maintaining service levels and a strong capital expenditure program, the average general rate will increase by 1.9% within the rate cap. The municipal charge will be discontinued from 2020-21.

						Waste Management Charge
The waste collection service charge is calculated based on a fee for service, including direct, indirect and overhead costs.  The charge for 2020-21 will increase from $332.00 to $360.95 or 8.7%.

Service Rates & Charges - Additional Bin Service
A Section 162 Service Charge known as Additional Bins Service was introduced in 2016-17. Households may apply for an additional garbage bin, upsized garbage bin, recycling bin or green waste bin. The charges for 2020-21 are $154.85 for a 140L garbage bin, $111.95 to upgrade to a 240L garbage bin, $87.00 for a recycling bin and $82.40 for a green waste bin.

						Special Rates and Charges
Council has declared a special rate in respect of the central business district of Geelong applicable to non-residential, non-exempt properties. Ratepayers are billed via the annual rate notice. The charge is calculated by a rate in the dollar against the properties valuation. For 2020-21 the rate is $0.00059986. Properties rated as Cultural and Recreational are charged at a lower rate in the dollar, for 2020-21 the rate is $0.00020211. This charge will raise $1.1m for 2020-21. The special rate is the Central Activities Area (CAA) Rate and is in addition to other rates and charges. The purpose of the special rate is to promote the CAA as a commercial shopping precinct using events, marketing and media.
Other special rate and charge schemes for 2020-21 include street construction of $1.5m and footpath construction of $0.6m.

						Waivers
Council declares a waiver under Section 171 of the LGA for specific qualifying properties.
The waivers include:
Housing Support Waiver - Residential property used for transitional, emergency or crisis housing.
Rates Assistance Waiver - for qualifying residential and farm land properties where the valuation has increased by greater than 50%
New Corio Estate Waiver - for New Corio estate property where property encumbrances prevent owners from making any demands on Council services now and into the future.
For further information refer to the Rating Strategy.												NOS;  did we add some commentary in the council report about the new financial hardship policy and waiver

						Rebates
Council declares a rebate under Section 169 of the LGA.                                                                                                                                                                                                                                                                                                                                                                                                                                            A farm rebate is available  for qualifying farm land.  The rebate set at 15.2% recognises the benefit to the community in encouraging the retention of large lot primary holdings.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              For further information please refer to the Rating Strategy.

						This will raise total rates and charges for 2020-21 to $260,020,623.

						4.1.1(a) The reconciliation of the total rates and charges to the Comprehensive Income Statement is as follows:

								2019-20
Forecast Actual		2020-21
Budget		Change		%

								2017/18		2018/19		Change

								$’000		$’000		$’000

						General rates *		188,142		208,737		20,595		10.9%

						Municipal charge *		13,254		- 0		(13,254)		(100.0%)

						Culture and Recreational rates		235		244		9		3.8%

						Revenue in lieu of rates		71		72		1		1.4%

						Supplementary rates and rate adjustments		1,900		2,400		500		26.3%

						Interest on rates and charges		515		475		(40)		(7.8%)

						Waivers		(70)		(70)		- 0		0.0%

						Rebates		(1,233)		(467)		766		(62.1%)

						Waste management charge		37,634		41,870		4,236		11.3%

						Service rates and charges		732		778		46		6.3%

						Special rates and charges		7,775		3,041		(4,734)		(60.9%)

						Total rates and charges		248,955		260,021		8,126		3.3%

						*These items are subject to the rate cap established under the FGRS.

						4.1.1(b)  The rate in the dollar to be levied as general rates under section 158 of the Act for each type or class of land compared with the previous financial year

						Type or class of land				2019-20		2020-21		Change

										cents/$CIV*		cents/$CIV

						General rate for rateable residential properties				0.00216185		0.00238194		10.2%

						General rate for rateable vacant land				0.00315616		0.00342186		8.4%

						General rate for rateable commercial properties				0.00522789		0.00532080		1.8%

						General rate for rateable The Point residential				0.00216185		0.00238194		10.2%

						General rate for rateable The Point vacant				0.00315616		0.00342186		8.4%

						General rate for rateable The Point commercial				0.00522789		0.00532080		1.8%

						General rate for rateable industrial properties				0.00618097		0.00581731		-5.9%

						General rate for mixed use properties				0.00326233		0.00339958		4.2%

						General rate for farm properties				0.00172948		0.00145433		-15.9%

						General rate for cultural and recreational properties				0.00162139		0.00178645		10.2%

						General rate for petroleum properties				0.00618097		0.00581731		-5.9%

						4.1.1(c) The estimated total amount to be raised by general rates in relation to each type or class of land, and the estimated total amount to be raised by general rates, compared with the previous financial year

						Type or class of land		2019-20		2020-21		Change

								$’000		$’000		$’000		%

						Residential		129,997		148,318		18,321		14.1%

						Vacant Land		8,996		9,562		566		6.3%

						Commercial		30,975		33,339		2,364		7.6%

						The Point residential		232		326		94		40.5%

						The Point vacant land		133		107		(26)		(19.5%)

						The Point commercial		45		46		1		2.2%

						Industrial		12,034		12,411		377		3.1%

						Mixed use		794		797		3		0.4%

						Farm		3,694		3,072		(622)		(16.8%)

						Petroleum		897		844		-   53		(5.9%)

						Total amount to be raised by general rates		187,797		208,822		21,025		11.2%

						*Cultural and Recreational Land		235		244

						*as per the Cultural and Recreational Lands Act 1963

						4.1.1(d) The number of assessments in relation to each type or class of land, and the total number of assessments, compared with the previous financial year

						Type or class of land		2019-20		2020-21		Change

								$’000		$’000		$’000		%

						Residential		110,102		113,197		3,095		2.8%

						Vacant Land		6,198		5,999		(199)		(3.2%)

						Commercial		5,927		5,993		66		1.1%

						The Point Residential		150		189		39		26.0%

						The Point vacant land		73		34		(39)		(53.4%)

						The Point commercial		3		3		- 0		0.0%

						Industrial		2,153		2,225		72		3.3%

						Mixed Use		330		319		(11)		(3.3%)

						Farm		991		992		1		0.1%

						Petroleum		1		1		- 0		0.0%

						Total number of assessments		125,928		128,345		3,024		2.4%

						*Cultural and Recreational Land		53		53

						*as per the Cultural and Recreational Lands Act 1963

						4.1.1(e) The basis of valuation to be used is the Capital Improved Value

						4.1.1(f) The estimated total value of each type or class of land, and the estimated total value of land, compared with the previous financial year

						Type or class of land		2019-20		2020-21		Change

								$’000		$’000		$’000		%

						Residential		61,791,522		62,267,936		476,414		0.8%

						Vacant Land		2,746,790		2,794,462		47,672		1.7%

						Commercial		5,971,043		6,265,721		294,678		4.9%

						The Point Residential		133,410		137,010		3,600		2.7%

						The Point vacant land		29,550		31,400		1,850		6.3%

						The Point commercial		8,632		8,632		- 0		0.0%

						Industrial		1,968,511		2,133,399		164,888		8.4%

						Mixed Use		229,510		234,560		5,050		2.2%

						Farm		2,115,399		2,112,506		(2,893)		(0.1%)

						Petroleum		145,100		145,100		- 0		0.0%

						Total value of land		75,016,524		75,789,531		991,259		1.3%

						*Cultural and Recreational Land		134,283		136,520

						*as per the Cultural and Recreational Lands Act 1963

						4.1.1(g) The municipal charge under Section 159 of the Act compared with the previous financial year

						 Type of Charge		Per Rateable Property		Per Rateable Property		Change

								2019-20		2020-21

								$		$		$		%

						Municipal		105.25		- 0		(105.25)		(100.0%)

						4.1.1(h) The estimated total amount to be raised by municipal charges compared with the previous financial year

						 Type of Charge		2019-20		2020-21		Change

								$		$		$		%

						Municipal		13,254		- 0		(13,254)		(100.0%)

						4.1.1(i) The rate or unit amount to be levied for each type of service rate or charge under Section 162 of the Act compared with the previous financial year

						 Type of Charge		Per Rateable Property		Per Rateable Property		Change

								2019-20		2020-21

								$		$		$		%

						Waste management charge		332.00		360.95		28.95		8.7%

						Total		332.00		360.95		28.95		8.7%

						4.1.1(j)  The estimated total amount to be raised by each type of service rate or charge, and the estimated total amount to be raised by service rates and charges, compared with the previous financial year

						 Type of Charge		2019-20		2020-21		Change

								$		$		$		%

						Waste management charge		37,634		41,870		4,236		11.3%

						Total		37,634		41,870		4,236		11.3%

						4.1.1(k) Fair Go Rates System Compliance

						City of Greater Geelong is required to comply with the State Government’s Fair Go Rates System (FGRS).  The table below details the budget assumptions consistent with the requirements of the Fair Go Rates System.

										2019-20		2020-21

						Total Rates				$   196,151,955		$   204,939,392

						Number of rateable properties				125,926.00		128,952.00

						Base Average Rate				1,557.68		1,593.43

						Maximum Rate Increase (set by the State Government)				2.50%		1.63%

						Capped Average Rate				$   1,596.62		$   1,619.39

						Maximum General Rates and Municipal Charges Revenue				$   201,055,754		$   208,823,579

						Budgeted General Rates and Municipal Charges Revenue				$   200,058,105		$   208,588,191

						4.1.1(l) Any significant changes that may affect the estimated amounts to be raised by rates and charges

						There are no known significant changes which may affect the estimated amounts to be raised by rates and charges. However, the total amount to be raised by rates and charges may be affected by:

						·      The making of supplementary valuations (2020-21: estimated $2.4m and 2019-20: $1.9m)

						·      The variation of returned levels of value (e.g. valuation appeals)

						·      Changes of use of land such that rateable land becomes non-rateable land and vice versa

						·      Changes of use of land such that residential land becomes business land and vice versa.

						4.1.1(m) Differential rates

						Refer to the 2020-21 Rating Strategy for rating differentials, land use and rating objectives.

						4.1.2 Statutory fees and fines

								Forecast Actual		Budget		Change

								2019-20		2020-21

								$’000		$’000		$’000		%

						Permits		4,513		4,555		42		0.9%

						Registrations		3,271		4,665		1,394		42.6%

						Infringements and costs		3,354		4,427		1,073		32.0%

						Town planning fees		2,207		2,230		23		1.0%

						Total statutory fees and fines		13,345		15,877		2,532		19.0%

						Registrations		New state regulated fees from 1 July 2020 for swimming pool inspections, driving increase $0.65m.  A return to normal revenue levels in 2020-21 for Health and Food licence fees, as 2019-20 reflects a refund of $0.9m due to COVID-19 support packages.

						Infringements and costs		Lower parking infringements fines in 2019-20,  refunds of prior period fines, plus lower fines forecast due free parking initiatives from COVID-19 support package.

						4.1.3 User fees

								Forecast Actual		Budget		Change

								2019-20		2020-21

								$’000		$’000		$’000		%

						Aged services		2,955		2,984		29		1.0%

						Building services		3,945		3,857		(88)		(2.2%)

						Family and children's services		5,846		7,452		1,607		27.5%

						Leisure centre and recreation		13,535		14,664		1,129		8.3%

						Local laws		135		63		(71)		(52.9%)

						Other fees and charges		651		1,067		416		63.8%

						Parking		7,448		6,214		(1,234)		(16.6%)

						Parks		785		666		(120)		(15.3%)

						Rental and leasing		2,689		2,358		(330)		(12.3%)

						Road works		544		682		138		25.3%

						Waste management services		10,350		10,966		616		6.0%

						Total user fees		48,883		54,494		2,091		4.3%

						Family and children's services		2019-20 forecast is impacted by COVID-19 with Government announcements to remove family contributions to 30 June 2020.  2020-21 budget fees lower due to drop in utilisation expected under COVID-19 until September 2020.

						Parking		2019-20 forecast fees have been lowered due to the introduction of free parking to support the community and business during COVID-19 ($2.0m).  The budget includes a drop in parking received due to COVID-19 ($1.2m)

						Waste management services		Increase in EPA levies to be applied from 1 January 2021, will result in increased fees at  the Drysdale and North Geelong transfer centres.

						4.1.4 Grants

						Grants are required by the Act and the Regulations to be disclosed in Council’s annual budget.

								Forecast Actual		Budget		Change

								2019-20		2020-21

								$’000		$’000		$’000		%

						Grants were received in respect of the following:

						Summary of grants

						Commonwealth funded grants		50,232		38,672		(11,560)		(23.0%)

						State funded grants		22,938		18,807		(4,130)		(18.0%)

						Total grants received		73,169		57,480		-   15,690		-21%

						(a)    Operating Grants

						Recurrent - Commonwealth Government

						Financial Assistance Grants		22,899		10,343		(12,556)		(54.8%)

						Family day care		10,312		10,667		355		3.4%

						General home care		14,219		15,001		781		5.5%

						Other		229		240		11		4.6%

						Recurrent - State Government

						Aged care		2,196		2,039		(157)		(7.2%)

						School crossing supervisors		908		908		- 0		0.0%

						Family services		3,414		3,184		(230)		(6.7%)

						Environment		610		93		(517)		(84.7%)

						Other		197		158		(39)		(19.8%)

						Total recurrent grants		54,985		42,634		(12,352)		(22.5%)

						Non-recurrent - State Government

						Aged care		44		45		1		1.5%

						Family Services		2,330		2,749		418		17.9%

						Environment		1,064		73		(991)		(93.1%)

						Other		1,061		406		(655)		(61.7%)

						Total non-recurrent grants		4,499		3,273		(1,227)		(27.3%)

						Total operating grants		47,630		57,761		10,131		21.3%

						(b)    Capital Grants

						Recurrent - Commonwealth Government

						Roads to recovery		2,184		2,184		- 0		0.0%

						Total recurrent grants		2,184		2,184		- 0		0.0%

						Non-recurrent - Commonwealth Government

						Buildings		168		237		69		41.1%

						Other		219		- 0		(219)		(100.0%)

						Non-recurrent - State Government

						Roads		5,488		3,275		(2,213)		(40.3%)

						Recreation		490		5,488		4,997		1019.7%

						Buildings		3,355		360		(2,995)		(89.3%)

						Central Geelong Revitalisation		1,100		- 0		(1,100)		(100.0%)

						Environment		283		- 0		(283)		(100.0%)

						Other		397		30		(367)		(92.4%)

						Total non-recurrent grants		11,500		9,390		(2,111)		(18.4%)

						Total capital grants		13,684		11,829		(1,855)		(13.6%)

						Total Grants		61,314		69,590		8,276		13.5%

						Financial Assistance Grants		Receipt of 50% prepayment of 2019-20 allocation from Grants Commission in June 2019.

						Family Services		2020-21 budget increases due to additional funding expected to be received for Maternal Child Health and Kindergarten programs.

						Environment		The 2020-21 budget has a drop in the value of discretionary grants due to one-off funding in 2019-20 to assist with the recycling crisis.

						Recreation		Funding for West Oval Redevelopment and Herne Hill reserve in 2020-21.

						Buildings		Reduction in funding with completion of Integrated Children Centres and Community Facilities in 2019-20.

						4.1.5 Contributions

								Forecast Actual		Budget		Change

								2019-20		2020-21

								$’000		$’000		$’000		%

						Monetary		15,126		14,608		(518)		(3.4%)

						Non-monetary		65,350		75,000		9,650		14.8%

						Total contributions		80,476		89,608		9,132		11.3%

						Monetary		Developer contributions remain consistent in 2020-21, mainly due to Armstrong Creek (Public Open Space) and St Leonards Growth Area expected contributions.

						Non-monetary		Increase expected in Recognition of Subdivisions in 2020-21.

						4.1.6 Other income

								Forecast Actual		Budget		Change

								2019-20		2020-21

								$’000		$’000		$’000		%

						Interest		1,535		1,400		(135)		(8.8%)

						Retail Sales		1,173		1,317		145		12.4%

						Other		1,970		1,778		(191)		(9.7%)

						Total other income		4,677		4,411		(266)		(5.7%)

						Interest		Interest rates have declined during 2019-20 and are expected to remain low throughout 2020-21, lowering interest received on investments.

						4.1.7 Employee costs

								Forecast Actual		Budget		Change

								2019-20		2020-21

								$’000		$’000		$’000		%

						Wages and salaries		136,268		153,576		17,308		12.7%

						WorkCover		2,386		2,712		326		13.6%

						Superannuation		12,218		13,920		1,701		13.9%

						Casual Staff / Supplementary Labour		8,739		1,783		(6,956)		(79.6%)

						Fringe Benefits Tax		593		563		(30)		(5.1%)

						Other		881		500		(381)		(43.3%)

						Total employee costs		161,086		173,054		11,968		7.4%

						Wages and salaries		Increased employee costs due to requirements to support service growth, cultural initiatives and salary inflation.

						Casual Staff / Supplementary Labour		The 2019-20 forecast actual includes significant over budget expenditure for coverage of unfilled vacant positions, positions required due to growth and absence due to leave.  Lower rates are also expected in 2020-21 in supplementary as long standing supplementary labour is converted to permanent staff.

						4.1.8 Materials and services

								Forecast Actual		Budget		Change

								2019-20		2020-21

								$’000		$’000		$’000		%

						Materials		7,733		7,734		1		0.0%

						Contract Payments		45,110		44,604		(506)		(1.1%)

						Building Maintenance		5,211		4,794		(417)		(8.0%)

						Plant/Equipment/Vehicle Costs		7,873		8,609		737		9.4%

						Utilities		10,163		12,232		2,069		20.4%

						Office Administration		6,724		7,070		345		5.1%

						Information Technology		3,106		3,541		435		14.0%

						Insurance		2,447		2,625		178		7.3%

						Levies		4,684		6,506		1,821		38.9%

						Geelong Regional Library Corporation		10,733		11,046		313		2.9%

						Consultants		6,977		6,827		(149)		(2.1%)

						Total materials and services		110,761		114,942		4,181		3.8%

						Utilities		Under utilisation for electricity and gas due to the temporary closure of facilities due to COVID-19 in 2019-20.

						Levies		EPA landfill levy will increase from 1 January 2020-21 by $20/ tonne.

						4.1.9 Depreciation

								Forecast Actual		Budget		Change

								2019-20		2020-21

								$’000		$’000		$’000		%

						Property		11,544		12,147		603		5.2%

						Plant & equipment		6,529		7,126		597		9.1%

						Infrastructure		49,408		49,790		382		0.8%

						Total depreciation		67,480		69,063		1,583		2.3%

						Additional depreciation on completion of new assets including community facilities and the roll out of new IT devices.

						4.1.10 Amortisation - Intangible assets

								Forecast Actual		Budget		Change

								2019-20		2020-21

								$’000		$’000		$’000		%

						Intangible assets		663		387		(276)		(41.6%)

						Total amortisation - intangible assets		663		387		(276)		(41.6%)

						4.1.11 Amortisation - Right of use assets

								Forecast Actual		Budget		Change

								2019-20		2020-21

								$’000		$’000		$’000		%

						Right of use assets		2,905		2,616		(289)		(9.9%)

						Total amortisation - right of use assets		2,905		2,616		(289)		(9.9%)

						4.1.12 Other expenses

								Forecast Actual		Budget		Change

								2019-20		2020-21

								$’000		$’000		$’000		%

						Auditors Remuneration		129		330		200		154.6%

						Councillors' Allowances		426		448		21		5.0%

						Contributions		4,423		5,735		1,312		29.7%

						Other		6,435		7,201		767		11.9%

						Waste Disposal and Recycling		10,512		13,183		2,671		25.4%

						Marketing, Promotion and Advertising		1,556		2,020		464		29.8%

						Events and Functions		1,102		1,267		165		15.0%

						Operating Lease Rentals		1,700		1,259		(441)		(25.9%)

						Total other expenses		26,282		30,648		4,366		16.6%

						Auditors Remuneration		Increase in internal audit fees in 2020-21

						Contributions		Biennial support for the Australian Airshow in 2020-21 $0.4m, contributions to community groups to support redevelopment of facilities

						Waste Disposal and Recycling		Increase in contractual costs in 2020-21

						Events and Functions		2020-21 event and function costs increasing due to Council Election costs and Council Plan development costs.

						4.2 Balance Sheet

						4.2.1 Assets

						Cash		Increase in Cash and Cash Equivalents is a result of increased loans being drawn in 2020-21, offset by net capital carryover into 2020-21 of $22.6m reducing to $18.0m into 2021-22.

						Property, infrastructure, plant and equipment		Increased due to the level of internal capital expenditure plus an increase in sub division assets received from developers.

						Right of use assets		First time budgeting for right of use assets associated with Council’s leasing expenditure.

						4.2.2 Liabilities

						Interest-bearing liabilities		Increased due to Loans for Capital projects being drawn down during the year.

						4.2.3 Borrowings

						The table below shows information on borrowings specifically required by the Regulations.

								Forecast Actual		Budget

								2019-20		2020-21

								$		$

						Amount borrowed as at 30 June of the prior year		65,842		82,286

						Amount proposed to be borrowed		25,000		66,936

						Amount projected to be redeemed		(8,556)		(10,632)

						Amount of borrowings as at 30 June		82,286		138,590

						Increased borrowings during 2020-21 are mainly driven by the Civic Accommodation project, which comprise of $50.0m of the $66.9m in new loans. $7.3m of the total are loans carried over from prior years.

						4.2.4 Leases by category

						As a result of the introduction of AASB 16 Leases, right-of-use assets and lease liabilities have been recognised as outlined in the table below.

								Forecast Actual		Budget

								2019-20		2020-21

								$		$

						Right-of-use assets

						Property		4,765		2,179

						Vehicles		45		16

						Total right-of-use assets		4,810		2,195

						Lease liabilities

						Current lease Liabilities

						Land and buildings		2,591		2,172

						Plant and equipment		29		10

						Total current lease liabilities		2,620		2,183

						Non-current lease liabilities

						Land and buildings		2,245		73

						Plant and equipment		17		6

						Total non-current lease liabilities		2,261		79

						Total lease liabilities		4,882		2,262

						Where the interest rate applicable to a lease is not expressed in the lease agreement, Council applies the average incremental borrowing rate in the calculation of lease liabilities.  The current incremental borrowing rate is 3%.

						4.3 Statement of Changes in Equity

						4.3.1 Reserves

						Reduction due to carryover amount being reduced in 2020-21 as projects are completed.

						4.3.2 Equity

						Major increase is as a result of the surplus, largely driven by non-monetary contributions.

						4.4 Statement of Cash Flows

						4.4.1 Net cash flows provided by/used in operating activities

						Rates and charges		Increase in expected revenue due to growth within the municipality.

						Grants - operating		Full year of Financial Assistance Grants to be received in 2020-21 (50% of the 2019-20 amount paid in June 2019.

						Employee Costs		Increased employee costs due to requirements to support service growth, cultural initiatives and salary inflation.

						4.4.2 Net cash flows provided by/used in investing activities

						Payments for property, infrastructure, plant and equipment		Increased expenditure in 2020-21 due to the construction of the civic accommodation project and carried over projects not completed in 2019-20.

						4.4.3 Net cash flows provided by/used in financing activities

						Proceeds from borrowings		Increased loan borrowings to be drawn down during the year to fund capital projects.
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						4.5 Capital works program

						This section presents a listing of the capital works projects that will be undertaken for the 2020-21 year, classified by expenditure type and funding source. Works are also disclosed as current budget or carried forward from prior year.

						4.5.1 Summary

								Forecast Actual		Budget		Change		%

								2019-20		2020-21

								$’000		$’000		$’000

						Property		52,648		67,587		14,939		28.4%

						Plant and equipment		16,579		14,466		(2,113)		(12.7%)

						Infrastructure		77,807		74,544		(3,263)		(4.2%)

						2020-21 capital projects		147,034		156,597		9,563		6.5%

						Carryover from prior year		- 0		22,600		22,600		100.0%

						Carryover to next year		(22,600)		(17,959)		4,641		(20.5%)

						Total		124,434		161,238		36,804		29.6%

						Infrastructure:  Major 2020-21 projects include the Western Oval Polworth Pavilion construction, implementation of the Lara Recreation Reserve masterplan, Elcho Channel Upgrade, LED streetlighting initiative, Community Infrastructure Grants, increased road works and other projects carried over from 2019-20.

								Project Cost		Asset expenditure types						Summary of Funding Sources

										New		Renewal		Upgrade		Grants		Contrib.		Council cash		Borrowings

								$’000		$’000		$’000		$’000		$’000		$’000		$'000		$'000

						Property		67,587		62,639		3,095		1,853		250		- 0		7,809		59,528

						Plant and equipment		14,466		7,770		6,330		366		- 0		- 0		14,466		- 0

						Infrastructure		74,544		34,079		25,111		14,535		11,323		14,308		42,039		6,055

						2020-21 capital projects		156,597		104,488		34,536		16,755		11,573		14,308		64,314		65,583

						Carryover from prior year		22,600		18,992		3,305		302		- 0		- 0		22,600		- 0

						Carryover to next year		(17,959)		(15,666)		(2,293)		- 0		- 0		- 0		(17,959)		- 0

						2020-21 capital projects		161,238		107,813		35,549		17,057		11,573		14,308		68,955		65,583

						The 2020-21 program of $156.6m is detailed in Appendix 3.  The program highlights the significant allocation of funds to new assets relative to renewal and upgrade. The capital works to be carried over from 2019-20 total $22.6m and is summarised below in table 4.5.3.

						4.5.2 Current Budget

								Project Cost		Asset expenditure types						Summary of Funding Sources

						Capital Works Area				New		Renewal		Upgrade		Grants		Contrib.		Council cash		Borrowings

								$’000		$’000		$’000		$’000		$’000		$’000		$'000		$'000

						PROPERTY

						Buildings		56,177		51,504		2,870		1,803		- 0		- 0		6,177		50,000

						Community Facilities		2,310		2,035		225		50		250		- 0		958		1,102

						Land		9,100		9,100		- 0		- 0		- 0		- 0		673		8,427

						TOTAL PROPERTY		67,587		62,639		3,095		1,853		250		- 0		7,809		59,528

						PLANT AND EQUIPMENT

						Fleet		4,763		50		4,713		- 0		- 0		- 0		4,763		- 0

						Minor Plant and Equipment		401		287		68		46		- 0		- 0		401		- 0

						Computers and Telecommunications		9,302		7,433		1,549		320		- 0		- 0		9,302		- 0

						TOTAL PLANT AND EQUIPMENT		14,466		7,770		6,330		366		- 0		- 0		14,466		- 0

						INFRASTRUCTURE

						Parks and Leisure		20,811		6,563		1,468		12,780		5,836		4,475		10,501		- 0

						Roads		27,799		10,127		17,022		650		5,458		8,013		12,706		1,623

						Drainage		7,272		5,451		1,221		600		- 0		120		7,152		- 0

						Footpaths and Bikepaths		4,519		1,575		2,944		- 0		30		1,700		2,789		- 0

						Kerb and Channel		2,306		- 0		2,306		- 0		- 0		- 0		2,306		- 0

						Waste Management		1,016		866		150		- 0		- 0		- 0		1,016		- 0

						Streetscapes		4,883		4,388		- 0		495		- 0		- 0		450		4,432

						Miscellaneous		5,120		5,110		- 0		10		- 0		- 0		5,120		- 0

						TOTAL INFRASTRUCTURE		73,726		34,079		25,111		14,535		11,323		14,308		42,039		6,055

						TOTAL NEW CAPITAL WORKS		155,778		104,488		34,536		16,755		11,573		14,308		64,314		65,583

						4.5.3 Works carried forward from the 2019-20 year

								Project Cost		Asset expenditure types						Summary of Funding Sources

						Capital Works Area				New		Renewal		Upgrade		Grants		Contrib.		Council cash		Borrowings

								$’000		$’000		$’000		$’000		$’000		$’000		$'000		$'000

						PROPERTY

						Buildings		3,657		1,232		2,280		145		- 0		- 0		3,657		- 0

						Community Facilities		2,787		2,587		200		- 0		- 0		- 0		2,787		- 0

						Land		2,950		2,950		- 0		- 0		- 0		- 0		2,950		- 0

						TOTAL PROPERTY		9,394		6,770		2,480		145		- 0		- 0		9,394		- 0

						PLANT AND EQUIPMENT

						Fleet		100		100		- 0		- 0		- 0		- 0		100		- 0

						Minor Plant and Equipment		170		171		- 0		- 0		- 0		- 0		170		- 0

						Computers and Telecommunications		4,050		4,050		- 0		- 0		- 0		- 0		4,050		- 0

						TOTAL PLANT AND EQUIPMENT		4,320		4,321		- 0		- 0		- 0		- 0		4,320		- 0

						INFRASTRUCTURE

						Parks and Leisure		346		492		60		-   206		- 0		- 0		346		- 0

						Roads		750		750		- 0		- 0		- 0		- 0		750		- 0

						Drainage		2,812		2,812		- 0		- 0		- 0		- 0		2,812		- 0

						Footpaths and Bikepaths		1,070		650		420		- 0		- 0		- 0		1,070		- 0

						Kerb and Channel		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Waste Management		439		402		- 0		38		- 0		- 0		439		- 0

						Streetscapes		728		57		345		326		- 0		- 0		728		- 0

						Miscellaneous		2,740		2,739		- 0		- 0		- 0		- 0		2,740		- 0

						TOTAL INFRASTRUCTURE		8,886		7,901		825		158		- 0		- 0		8,886		- 0

						TOTAL CARRIED FORWARD CAPITAL WORKS 2019-20		22,600		18,992		3,305		302		- 0		- 0		22,600		- 0



&C&8 4-&P
2020-21 Budget - City of Greater Geelong



		

						5. Financial performance indicators

						The following table highlights Council’s current and projected performance across a range of key financial performance indicators. These indicators provide a useful analysis of Council’s financial position and performance and should be interpreted in the context of the organisation’s objectives.

						 Indicator		Measure		Notes		Actual		Forecast		Budget		Strategic Resource Plan Projections						Trend

												2018-19		2019-20		2020-21		2021-22		2022-23		2023-24		+/o/-

						Adjusted underlying result		Adjusted underlying surplus (deficit) / Adjusted underlying revenue		1		2.90%		-1.41%		-3.80%		4.66%		2.56%		3.04%		+

						Liquidity

						Working Capital		Current assets / current liabilities		2		155.43%		160.01%		152.95%		101.84%		109.69%		93.99%		-

						Unrestricted cash		Unrestricted cash / current liabilities		3		137.01%		134.44%		127.70%		91.95%		82.71%		67.37%		-

						Obligations

						Loans and borrowings		Interest bearing loans and borrowings / rate revenue		4		28.83%		34.12%		54.55%		61.67%		68.62%		62.77%		o

						Loans and borrowings		Interest and principal repayments on interest bearing loans and borrowings / rate revenue				4.36%		4.56%		5.50%		6.56%		7.73%		8.06%		+

						Indebtedness		Non-current liabilities / own source revenue				24.31%		28.90%		42.18%		42.71%		48.82%		43.88%		o

						Asset renewal		Asset renewal expenses / Asset depreciation		5		48.43%		49.63%		47.45%		55.49%		52.48%		47.03%		o

						Stability

						Rates concentration		Rate revenue / adjusted underlying revenue		6		60.39%		62.50%		63.84%		60.39%		62.58%		63.26%		o

						Rates effort		Rate revenue / CIV of rateable properties in the municipality				0.36%		0.33%		0.33%		0.34%		0.35%		0.35%		o

						 Indicator		Measure		Notes		Actual		Forecast		Budget		Strategic Resource Plan Projections						Trend

												2018-19		2019-20		2020-21		2021-22		2022-23		2023-24		+/o/-

						Efficiency

						Expenditure level		Total expenses/ no. of property assessments				$2,967		$3,015		$3,135		$3,177		$3,233		$3,274		+

						Revenue level		Residential rate revenue / no. of residential property assessments				$1,571		$1,627		$1,697		$1,765		$1,862		$1,900		+

						Workforce turnover		No. of permanent staff resignations & terminations / average no. of permanent staff for the financial year				8.76%		8.76%		9.00%		9.00%		9.00%		9.00%		o

						Key to Forecast Trend:

						+ Forecasts improvement in Council's financial performance/financial position indicator

						o Forecasts that Council's financial performance/financial position indicator will be steady

						- Forecasts deterioration in Council's financial performance/financial position indicator

						Notes to indicators

						1.      Adjusted underlying result

						Changing recurrent surplus whilst underlying revenue continues to increase.

						2.      Working Capital

						Increase in current liabilities balance due to drawing down of loans in 2020-21 and future years offset by stable cash balances.

						3.      Unrestricted Cash

						Increase in draw down of loans in 2020-21 increases current liabilities balance with cash reducing in future years due to completion of major capital projects.

						4.      Debt compared to rates

						Increase in loan borrowings in 2020-21 and future years is greater than the increase in rates revenue in 2020-21 but is offset thereafter.

						5.      Asset renewal

						Expenditure on renewal projects is slightly increasing, however depreciation expense is also rising due to the growth in the asset base.

						6.      Rates concentration

						No material variation.
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Time horizon Planning Reporting Timing

Medium term Jan —Jun

Stakeholder
and
community
engagement

Council plan
> Strategic objectives
> Strategies
> Strategic indicators

Feb — Jun
Strategic resource plan

> Financial statements
> Statements of non-
financial resources

Mar — Jun

Budget
Services and initiatives
Service outcome
indicators
Major initiatives
Financial statements

Jul - Sep
Short term
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