	The City Of
Greater Geelong

	vital communities




	strategies for alleviating locational disadvantage in geelong

EXECUTIVE SUMMARY & RECOMMENDATIONS

May 2021



[image: ]





4 
 3
[bookmark: _Toc72154563][bookmark: _GoBack]Executive summary
The HOME Research Hub at Deakin University (Deakin) were engaged to undertake this project in late 2019 and 2020. 
The Vital Communities project was established in October 2019 to improve the City’s coordination, planning, and leadership of integrated social and economic development, and to increase social equity and prosperity for communities in Corio, Norlane, and Whittington. The project aims to enhance residents’ quality of life and neighbourhood liveability by improving community outcomes across five “Practice Domains”: Education, Employment, Housing, Liveability, and Health and Wellbeing. 
In this report, the HOME Research Hub at Deakin University (Deakin) provides recommendations for strategic approaches and interventions to improve social equity in Corio, Norlane, and Whittington. These Recommendations were designed to help shape the long-term strategy of the City’s Vital Communities Project, and to inform ongoing strategy for recovery from the impacts of COVID-19. 
A Council report about the project will be provided in June 2020 and an annual action plan developed. The Vital Communities project align wells with the City’s new Community Plan – unified Council and Municipal Public Health and Wellbeing Plan under Strategic Direction 1 – Healthy, Caring and Inclusive and Strategic Direction 3 – Strong Local Economy. 

The Project
[bookmark: _Toc72154565]Project Aims
Across Greater Geelong, there is significant disparity between more advantaged and less advantaged suburbs. The 2016 Socio-Economic Index for Areas (SEIFA) Index (Australian Bureau of Statistics, 2016) defines three Geelong suburbs as being amongst the “most disadvantaged” in Victoria. Norlane is ranked as the state’s third most disadvantaged suburb, Whittington is eighteenth, and Corio is twenty-sixth. Despite the many strengths of these diverse communities, this locational disadvantage is a long-term and severe problem affecting the lives of many residents in the City of Greater Geelong. 

The Vital Communities project was established in October 2019 to improve the City’s coordination, planning, and leadership of integrated social and economic development, and to increase social equity and prosperity for communities in Corio, Norlane, and Whittington. The project aims to enhance residents’ quality of life and neighbourhood liveability by improving community outcomes across five “Practice Domains”: Education, Employment, Housing, Liveability, and Health and Wellbeing. 
In this report, the HOME Research Hub at Deakin University (Deakin) provides Recommendations for strategic approaches and interventions to improve social equity in Corio, Norlane, and Whittington. These Recommendations were designed to help shape the long-term strategy of the City’s Vital Communities Project, and to inform ongoing strategy for recovery from the impacts of COVID-19. 
[bookmark: _Toc72154566]Study methodology
The HOME Research Hub adopted a three-stage research process to inform this project: 
 Wide, exploratory research and environmental scoping (Environmental Scan, January 2021) 
Focused statistical analysis examining COVID-19’s impact on Australia, the Geelong region, and the three localities of Corio, Norlane, Whittington (Data Scan, February 2021). 
Targeted interviews and focus group with key service provider experts in the Corio, Norlane, and Whittington communities (Community Consultations, March 2021). 
The study addresses eight research questions (See Table E1, below), with a ninth posed for consideration in a possible follow-up Systems Thinking (STICKE) workshop. Research questions and study design were developed in consultation with the Vital Communities Project Governance Group.
Table 1E: Research Questions and Data Collection Methods
	

Research Question


	
Environmental Scan
	COVID – 19 Impact Study

Data Scan
	COVID – 19 Impact Study

Interviews + Focus Groups
	
STICKE Workshop (proposed)

	1. What are the social and economic factors that drive outcomes, particularly for communities affected by disadvantage?
	*
	
	
	

	2. What interventions have been used to address these factors to improve community outcomes (Australia + global)?
	*
	
	
	

	3. What federal and state policies, programs, and funding opportunities target social and economic development to improve community outcomes?
	*
	
	
	

	4. What policy gaps could be addressed to improve community outcomes?
	*
	*
	*
	*

	5. What are the key issues to be addressed in a COVID-19 impact assessment?
	
	*
	
	

	6. How have “disadvantaged” communities in Geelong dealt with the pandemic?
	
	*
	*
	

	7. What factors facilitated local economic resilience and affirmed social cohesion?
	
	*
	*
	

	8. What interventions worked best, and what other approaches could have enhanced residents’ experiences?
	
	*
	*
	

	9. What system-wide actions might be taken to overcome obstacles to addressing social disadvantage in Geelong?
	
	
	
	*



[bookmark: _Toc72154578]Recommendations
The Recommendations arising from this research are designed to help shape the long-term strategy of the City’s Vital Communities Project, and to inform Council’s long- and medium-term strategy to assist with recovery from the impacts of COVID-19.
The research team makes three Recommendations. The first describes an approach for governmental agencies to follow in working with communities in Corio, Norlane, and Whittington on the issues that require priority action. It also describes the roles that key community informants have suggested CoGG can play in this work. Recommendation Two identifies 14 priority areas for action. Our final Recommendation outlines how these priority areas could be addressed through 10 types of initiative.
[bookmark: _Toc72154579]Recommendation 1: Adopt Core Principles for Working with Communities
What: There is a need to respect, trust, and listen to residents in Corio, Norlane, and Whittington, as community members possess the required knowledge and insights to address many of the problems and challenges in their local areas. There is also a clear need to build on existing local strengths, programs, networks, capacities, knowledge, organisations, and people. This includes identifying successful programs and funding them appropriately; taking a systemic and holistic approach; and co-designing future initiatives in a way that is genuinely inclusive and participatory.
How? Six supporting activities are recommended for action.
That the City:
1.1 supports the use of inclusive co-research and co-design approaches to develop, implement, and evaluate all community initiatives and programs in Corio, Norlane, and Wittington in collaboration with residents.
1.2 supports the bringing-together of existing knowledge and Council staff who have an interest in these three localities, via a cross-departmental Lead Group that meets regularly to coordinate plans and activities.
1.3 Lead Group ensures the genuine, long-term, and supported co-design of plans and programs via regular collaboration and engagement sessions with paid residents in the three localities.
1.4 in collaboration with the three communities, develops a set of agreed indicators for improvement and a publicly accessible Digital Dashboard to monitor progress.
1.5 adequately support – both financially and in kind – proven and effective local organisations and initiatives within the three localities (subject to regular reviews and evaluations).
1.6 before any of the subsequent Recommendations are considered further, they must be critically assessed by the three communities.
Unless these supporting activities are adopted, past problems and issues will recur; namely, future interventions in these communities will be seen as externally imposed “fixes” that the residents do not condone, engage with, or own.
The following priority areas and their attendant initiatives should thus be viewed as provisional Recommendations, and are subject to community discussion, amendment, and endorsement.

[bookmark: _Toc72154580]Recommendation 2: Address 14 Priority Areas
What: Fourteen issues are identified as priority areas that need to be addressed in collaboration with residents, support agencies, and community advocates in Corio, Norlane, and Whittington. For convenience, they are arranged by Practice Domain in the table below.
How: To address these 14 priority areas, our final Recommendation (see overleaf) outlines a set of initiatives as a basis for future action.




Table R1: Recommended Priority Areas, by Practice Domain
	
	Priority Area Identified
	Main Practice Domain

	1
	Digital Exclusion
	Education

	2
	Disengagement from School and Adult Education
	

	3
	Unemployment
	Employment

	4
	Indigenous Health and Wellbeing
	Health and Wellbeing

	5
	Food Security
	

	6
	Access to Health Services
	

	7
	Mental Health and Wellbeing
	

	8
	Domestic Violence
	

	9
	Housing Stress, Housing Precarity, and Homelessness
	Housing

	10
	Housing Upgrade
	

	11
	Mobility and Accessibility
	Liveability

	12
	Neighbourhood Revitalisation and Public Space Improvements
	

	13
	Social Isolation
	

	14
	Place-Based Stigma
	


[bookmark: _Toc72154581]Recommendation 3: Develop 10 Initiatives
Our final Recommendation sets out 10 proposed initiatives, along with a rationale for why each initiative is needed, and suggestions for how it might be approached. These 10 initiatives offer a framework to develop more specific programs and targeted local responses. Broadly speaking, they should be multi-pronged in focus, drawing on cross-sector collaboration and spanning Practice Domains and local issues (as indicated in Table 9.1). These Case Studies offer potential models, ideas, and inspiration to help inform the development of locally tailored programs.
While each of the ten initiatives below is framed to address a specific priority area, there are some clear synergies and areas of potential overlap. Where needs converge or opportunities for greater impact can be identified, programs could be designed to span more than one initiative.
[bookmark: _Toc72154582]3.1 Program Extension Initiative: Identify and Extend Successful Programs
Our research into the three localities and consultations with key workers identified a range of highly effective existing programs and promising approaches. Rather than attempting to implement new programs from scratch, it is strongly recommended that an audit of existing programs be conducted, with a view to supporting and extending those that are effective, mapping potential overlaps, and identifying possible partnerships and lead agencies to develop future initiatives. There is also some scope to build upon or leverage existing government policies and plans. While this list is only a starting point, we have identified the following candidates (listed by Practice Domain):
Employment: Explore options to extend and work with GROW, RISE, Diversitat’s Reconnect program, Learn Locals, Encompass, and Northern Futures, extending the latter model to Whittington. Connect local employment actions to the Victorian State Government’s social procurement policy and explore other funding opportunities (e.g. Jobs Victoria Fund).
Education: Extend outreach and partnering activities by local primary and secondary schools, especially to disengaged youth, Aboriginal and Torres Strait Islander communities, CALD students, and young people with disability.
Health and Wellbeing: Deepen the connection of Barwon Health North to the northern suburbs and examine feasibility of a comparable facility in/around Whittington. Ensure domestic violence and mental health programs are active in all three localities, and monitor effectiveness.
Housing: Extend the City’s Social Housing Policy – for new builds and renovation – to Corio, Norlane, and Whittington.
Liveability: Revisit and refresh the Corio-Norlane Structure Plan (especially around revitalising local retail strips, railway station renewal, street safety, and neighbourhood greening). Replicate a similar consultation and planning exercise for Whittington. Review existing social infrastructure in these suburbs and identify and address important gaps. Explore potential collaborations between existing community centres to build capacity.
[bookmark: _Toc72154583]3.2 Safe and Affordable Housing Initiative
COVID-19 has highlighted several local housing issues that require urgent remedy. The pandemic has heightened long-term issues around local housing affordability, quality, and capacity to meet residents’ lifelong needs – to live, work and learn together. Unless decisive action is taken, there are clear indications that rates of housing stress and homelessness will likely increase in these three localities as the impacts of COVID-19 continue to unfold. One study predicts that by mid-2021 national homelessness will increase 9 percent, and housing stress will affect 24 percent more Australian households. The Geelong forecast is even more alarming: homelessness in Geelong is expected to increase 23 percent, and housing stress by 62.7 percent (Equity Economics, 2020b, p. 8–9, 4).
A local shortage of social housing, along with ongoing mortgage and rental stress, are now being exacerbated by gentrification and declining affordability in Corio, Norlane, and Whittington. More permanent housing is particularly needed for women and children escaping domestic violence, vulnerable young people, and others living in precarious housing situations, including secondary homelessness (overcrowding, couch-surfing). The three localities also have significant proportions of public housing, most of which was built in the 1950s–1970s, and is increasingly run-down, cramped, and unfit for current use. Lockdowns compounded existing housing quality issues and precarity, resulting in disharmony between residents, family members and neighbours, and contributing in the worst cases to domestic violence situations.
The Safe and Affordable Housing Initiative focuses on three key interventions:
Increase the supply of social and affordable housing in accessible and well-serviced locations in Corio and Norlane, including quality communal spaces for residents.
Upgrade existing public housing stock (in line with the City’s Social Housing Plan and the Victorian Government’s Big Build program).
Improve access to housing and support services, including for residents at risk of homelessness, prioritising Housing First approaches.
Relevant Case Studies: Towards Home Plus, Geelong (p.61); Neighbourhood Renewal Program, Victoria (p.66); Perpetrator Intervention Pilot, South Australia (p.69); The Broomhill Project, Glasgow (Broomy’s Bees community pocket park) (p.76).
[bookmark: _Toc72154584]3.3 Local Training and Employment Initiative
All three localities have high unemployment, some of which is intergenerational. While the pandemic temporarily boosted some prevalent local job sectors – aged care, cleaning, transport, logistics – and prompted some expansion into health, unemployment is now surging again.
The Local Training and Employment Initiative addresses a dual need: to support and extend existing training and employment programs (see Recommendation 1); and to explore and expand new local work opportunities. Specific needs and activities include:
Train and employ residents in local neighbourhood regeneration, social infrastructure, placemaking, community centre, digital inclusion, and food security programs. Connect to State Government social procurement policy.
Mobilise local skills via arts, cooking, gardening, cycling, music, carpentry, and craft programs.
Develop local leadership programs (in partnership with schools and G21).
Further explore local employment expansion options, such as construction, health, aged and disability care, as sectors where more locals can be trained and employed.
More active outreach to long-term unemployed people to engage them into existing programs, or custom-design programs to meet their needs.
Revitalise old industrial precincts and retail strips as employment hubs.
Capitalise on the projected residential growth in the city’s North West corridor, primarily the increase in construction employment possibilities.
Explore and tap into relevant funding opportunities (such as the new Jobs Victoria Fund).
Relevant Case Studies: GROW, Geelong (p.61); Whittington Works, Geelong (p.60); Neighbourhood Renewal Program, Victoria (p.66); Sustainable South Bronx Project, New York (p.73); Oslo Living Lab, Norway (Rooftop Garden + Circular Business Model) (p.82); We Design For Life, Kolding, Denmark (RE:USE circular economy project) (p.83).
[bookmark: _Toc72154585]3.4 Local Health Services and Infrastructure Initiative
The pandemic has underlined the fact that Corio, Norlane, and Whittington residents have a range of unmet health needs, and that community health outcomes urgently need to be improved. Our consultations identified both service gaps and access problems.
The Local Health Services and Infrastructure initiative aims to ensure residents can more readily access the health services they need. Limited local access to important health infrastructure means many existing medical conditions will remain untreated. There is a need to assess community needs, recognise and address mobility barriers, adopt more holistic and collaborative systems, and make services easier for residents to access. This includes providing both effective outreach programs and nearby “one-stop” service hubs offering a range of required health services including support for mental health, suicide prevention, wellbeing, and drug and alcohol abuse. Improving access to domestic violence services is also a crucial priority, including men’s anti-violence programs.
Health information and service details need to be communicated effectively, and disseminated in a range of accessible formats, including culturally appropriate, digital, and non-digital forms. Local “health champions”, including young people and athletes, could be recruited to help co-design outreach pilot projects and build the confidence and desire of fellow residents to use local health services.
Relevant Case Studies: Ten Ideas Three Ventures, western suburbs, Melbourne (p.65); Perpetrator Intervention Pilot + Don’t Become That Man, South Australia (p.60); Best Babies Zone, US (p.71); My Community Matters, UK (p.77); All Right? Christchurch, New Zealand (p.85).
[bookmark: _Toc72154586]3.5 Placemaking Initiative
Having ready access to quality communal spaces can benefit health and wellbeing, reduce social isolation, help counter place-based stigma, and foster community pride. COVID-19 highlighted a shortage of welcoming, accessible public and open spaces in all three localities. It also underlined the importance of neighbourhood shopping strips, many of which are run-down or boarded up.
The Placemaking Initiative aims to co-create more inclusive, safe, high-quality shared places where residents can gather, exercise, play, and interact. This includes extending and improving parks and green spaces (such as Cowie Creek, Seagull Paddock, and the St Helens area); upgrading streetscapes and outdoor facilities; enhancing neighbourhood walkability and connectivity; improving active transport infrastructure (walking trails, bike paths); fixing unsafe or problematic spaces; and revitalising local retail strips, especially Labuan Square, Rose Street, and Whittington shops, ensuring a good tenant mix (retailers, decent food outlets, community services, social enterprises).
Residents could be trained and employed to co-design and undertake placemaking projects, with local artists engaged to enliven streetscapes. Tactical urbanism could be used to test options with the community. Community events and outdoor activities could be held in revamped sites.
Relevant Case Studies: Streets Ahead, Victoria (p.64); Best Babies Zone, USA (Design Sprints) (p.71); Sustainable South Bronx Project, New York (p.73); Detroit City of Design Contest (p.74); Festival of Neighbourhoods, Canada (p.75); The Broomhill Project, Glasgow, Scotland (p.76); My Community Matters, UK (community walkabouts) (p.77); Skip Garden and Kitchen + Story Garden, London (p.78); Nourishing Landscapes, France (p.81); Oslo Living Lab, Norway (tactical urbanism projects) (p.82).
[bookmark: _Toc72154587]3.6 Social Connection Initiative
The research team found that the pandemic both caused and exacerbated social isolation for many residents in the three localities. Addressing this loss of social ties is a vital priority. The Social Connection Initiative aims to build and strengthen the connections between residents and their communities.
Building connections with neighbours and locals has benefits for individual wellbeing, while helping to build social capital and community pride. Social connection can also be a crucial channel for people to tap into personal and family support, access services and programs, and shift from “bonding” to “bridging” social capital (from building links within groups, to forging links between groups). Strengthening social connection can thus improve access to education, employment opportunities, public health resources, housing supports, and legal supports for domestic violence issues.
Specific programs could include walking clubs, coffee clubs, and group outings; craft, art, photography, music, cooking, gardening, carpentry, sewing, repair, DIY, and other workshops; neighbourhood events, local choirs, plant and seed swaps, treasure hunts, and geocaching events; youth sports, cycling groups, fitness sessions, bicycle repair, school breakfasts and lunches; and increasing digital inclusion to better connect residents with each other and community resources. In (re)building social connections there is also a clear need for outreach programs and approaches that engage residents on their own terms.
Relevant Case Studies: Angel Next Door, Australia-wide (p.70); Festival of Neighbourhoods, Kitchener, Canada (p.75); The Broomhill Project, Glasgow, Scotland (Broomhill Art Flat) (p.76); My Community Matters, UK (p.77); Skip Garden and Kitchen + Story Garden, London, UK (p.78); Ten Ideas Three Ventures, western suburbs, Melbourne (p.65).
[bookmark: _Toc72154588]3.7 Arts and Community Events Initiative
COVID-19 reportedly increased social isolation, stress, and anxiety increased across the three localities. Residents in these neighbourhoods have limited access to the creative arts, local entertainment and culture options, and inclusive communal spaces. Along with the erosion of social connections during the pandemic, they also face enduring place-based stigma.
Arts-based projects can help rebuild community ties, foster social inclusion, and support healing after traumatic events. The Arts and Community Events Initiative aims to bring people together, mobilise creativity, build pride in place, and create more vibrant neighbourhoods. In celebrating and showcasing the community’s strengths, it also seeks to counter place-stigma.
Residents should be supported to co-design and execute arts-based projects and community pride events, drawing on local expertise and talents (music, visual arts, dance, theatre, writing, cooking, craft). Options include public artworks, neighbourhood festivals, live music, food-focused events, local photography projects, nature-based art activities, and community markets. Local heritage – Indigenous, multicultural, industrial, natural, public housing – could be celebrated via storytelling projects, heritage walks, and public artworks. Venues could be upgraded or existing spaces.
Relevant Case Studies: TBA North, Geelong (Children’s Choir) (p.59); Fawkner Commons/Fair Share Fare (DIY Knowledge Share) (p.63); Shutterbugs + I Heart Maryborough, Victoria (p.67); Ten Ideas Three Ventures, Melbourne (The Culture Party) (p.65); The Broomhill Project, Glasgow (p.76); Skip Garden and Kitchen + Story Garden, London, UK (MAKE Workshops) (p.78), We Design for Life, Denmark (p.83).
[bookmark: _Toc72154589]3.8 Digital Inclusion Initiative
Improving digital inclusion is an urgent priority across all three localities. Digital exclusion is currently contributing to poor health outcomes, financial hardship, social isolation, food insecurity, educational disadvantage, and employment barriers for these communities. Many residents cannot access vital services and information.
The Digital Inclusion Initiative must be properly resourced, integrated, ongoing, and designed to tackle all three aspects of digital inclusion: affordability, access, and ability. This includes technology, devices, data costs, wi-fi, broadband, confidence, safety, activities, and digital skills.
Programs should build the capacity of key local organisations, including schools, libraries, community centres, employment services, training providers, and not-for-profits. Peer leaders or “digital buddies” could be engaged to share their knowledge, including via intergenerational learning. Residents could be trained and employed to co-design and update the proposed Digital Dashboard. School students could share community highlights and local achievements via digital storytelling projects.
While digital inclusion is an equity issue, it is not universally achievable, so important services and information must also be provided in non-digital formats.
Relevant Case Studies: The Digital Age Project, NSW (p.68); Angel Next Door, Australia-wide (p.70); We Dundee, Scotland (p.80); Ten Ideas Three Ventures, western suburbs, Melbourne (p.65); We Design for Life, Kolding, Denmark (p.83).
[bookmark: _Toc72154590]3.9 Support for Healthy Eating Initiative
COVID-19 brought the problem of food insecurity in these three suburbs into stark relief. The Support for Healthy Eating initiative aims to improve residents’ food security and encourage healthier eating options and behaviours across the three localities. A lack of nutritious food and/or poor diet contributes to a multitude of chronic health conditions, many of which are already prevalent in these communities. Children who go without meals or have unhealthy diets may also have more difficulty concentrating at school, which impacts their education outcomes.
Interviews revealed a need for a range of programs, including a focus on retail (e.g. improve access to healthy food outlets, including markets), community (e.g. community gardens, urban farms, food banks, backyard vegetable plots, food-based social enterprises) and personal support services (e.g. domestic provisioning, mobility support). Successful existing programs should also be identified and extended.
This initiative should not be about forcing specific food choices on a community, but instead empowering them to make healthy choices by making healthy options more readily accessible. Residents should be engaged to co-design and deliver program elements. Options include gardening and cooking workshops, meal-sharing programs, gardening tool libraries, school breakfasts and lunches, recipe videos, and sports-themed activities. There is potential for program crossover with the Social Connection, Local Health Services, and Arts and Community Events Initiatives.
Relevant Case Studies: Fawkner Commons/Fair Share Fare (p.63); Best Babies Zone, USA (p.71); The Skip Garden and Kitchen + Story Garden, London, UK (community café, Junior Chef Club, Friday Night Out, Lunch and Learning) (p.78); Nourishing Landscapes, Nantes, France (p.81); Oslo Living Lab, Norway (Rooftop Garden) (p.82).
[bookmark: _Toc72154591]3.10 Accessibility and Inclusion Initiative
Our final recommended initiative seeks to embed an active commitment to social equity across all program areas. There is a clear need to provide communities in Corio, Norlane, and Whittington with more equitable opportunities for social inclusion, economic participation, employment, education, and housing, along with access to community and social infrastructure that meets the needs and aspirations of all residents. This applies across all 14 priority areas and all 10 proposed initiatives, and is consistent with the recommendations of the Accessible and Inclusive Geelong Feasibility Study (Tucker et. al. 2018).
Mobility barriers and transport equity were identified issues, with a need to improve both local public transport and active transport options. Residents who wish to own and drive cars also need support to obtain drivers’ licenses. Inequitable access to education was also highlighted, with support requested for local schools to link with key community organisations – such as Wadda Wurrung Elders, Wathaurong Aboriginal Co-operative, and Diversitat – to develop more culturally appropriate programs to engage ATSI and CALD students, while also supporting these students with transport to their schools.
Specific actions for the Accessibility and Inclusion Initiative include:
In line with Recommendation 1, adopt inclusive co-research and co-design approaches for development, implementation, and evaluation of all local initiatives and programs.
Embed principles of Universal Design into the implementation of all actions.
Ensure all residents have equitable access to social infrastructure, built environment improvements, quality public space, affordable and appropriate housing, dedicated services, public transport options, and employment opportunities.
Prioritise attitudinal change towards inclusion, equity, and access.
Adopt social inclusion as a core value for Corio, Norlane, and Whittington.
Relevant Case Studies: Afghan Girls Bike Skills Workshops, Bendigo (p.62); Australian Indigenous Mentoring Experience (AIME) (p.70); Streets Ahead, Victoria (p.64); Best Babies Zone, USA (East Oakland Innovators) (p.71); My Community Matters, UK (p.77); Oslo Living Lab, Norway (p.82); We Dundee, Scotland (p.80); We Design For Life, Kolding, Denmark (p.83).
[bookmark: _Toc72154577]Conclusion

This research project was designed to inform Recommendations for strategic approaches and policy needs to progress social equity in the Geelong municipality, in particular for the suburbs of Corio, Norlane, and Whittington. Asked to consider the drivers of “disadvantage”, especially in the light of COVID-19, the research team outlined how “disadvantage” has been conceptualised and interventions formulated; surveyed the relevant policy contexts; engaged in a wide-ranging review of relevant academic research in the nominated domains of Employment, Education, Housing, Health and Wellbeing, and Liveability; and documented an array of successful and innovative interventions from Australia and overseas. The team then moved on to detail how Australia, Geelong, and the localities of Corio, Norlane, and Whittington are being impacted by COVID-19, and summarised their history, socio-economic profiles, and the policies that affect communities in these areas. 
Engaging with key community workers in the three localities via interviews and a focus group enabled the research team to elaborate on data-driven impacts, identify the most pertinent issues, and explore how they might be addressed. Based on these consultations, and drawing on our broader research, we outline 10 proposed initiatives, emphasising the need for cross-domain approaches and the importance of genuine collaboration with communities.
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