
1. INTRODUCTION

The Arts and Cultural Strategy lays out our strategic framework for supporting and growing arts and cultural activity in Greater Geelong for the next ten (10) years. It contains practical steps and performance measures for realising this vision and unlocking our community’s creative potential in a four (4) year action plan. This

Arts and Cultural Strategy has been prepared with the assistance of Positive Solutions.

More than 1,700 voices were heard in the consultation process that has defined our key themes and informed the development of the Strategy. Each voice has assisted us to shape a vision which centres creative and cultural leadership as an integral component of a clever and creative city. The views, advice and ideas that were shared were strongly reinforced by up-to-date research and evidence into the benefits of arts and culture for communities.

1.1 WHAT DO WE MEAN BY ARTS AND CULTURE?

Arts, Culture and Heritage industries are significant contributors to local employment, community wellbeing and vitality, tourism, economic development

- and provide an essential government service to communities.

In our strategy we take a broad view of arts and culture which draws together two main meanings. ‘The first meaning refers to the beliefs, values, ways of living and everyday forms of creativity’ including our histories, heritage and our stories.

The second meaning refers to our institutions, cultural facilities, creative industries and individual actions that produce and distribute performances, exhibitions and events. ‘These activities include for example galleries, libraries, archives and museums, music, screen, radio, video gaming and digital arts, performance, literature, visual art, community-engaged practice, hybrid and experimental forms, language, festivals, craft, heritage, design, and live art.’



‘The interactions between these two areas of arts and culture are crucial to understanding the issues at stake in assessing the public value of expenditure on arts, culture and heritage.’1

The Arts and Cultural Strategy will see the City play a greater role in fostering creativity. This approach supports a growing understanding that creative and cultural expression and participation is not only an essential ingredient for community wellbeing but a

strategic factor in our City’s sustainable development.

Geelong’s accreditation as a UNESCO City of Design and the connection this gives us into the UNESCO Creative Cities Network also provides a unique opportunity to set the direction for arts and culture in Geelong. The City of Design designation is about using creativity and innovation to build more sustainable, resilient and inclusive communities. It fits perfectly with our vision to be internationally recognised as a clever and creative city-region.
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1. Fielding, K.,Trembath.J..,2020, A View from middle Australia: Perceptions of arts, culture and creativity. Produced by A New Approach think tank with lead delivery partner the Australian Academy of the Humanities, Canberra.
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1.2 WHY AN ARTS AND CULTURAL STRATEGY?

In a rapidly growing city, it is vital that we have a route-map if we are to harness our arts and cultural assets and create a strong community. The practical purposes of the Strategy, therefore, are to:

· Focus resources and provide direction, leadership and clarity around the role of Council in arts and cultural development

· Support whole-of-Council engagement in arts and cultural development

· 
Signal our priorities to the arts sector, the wider community, and our partners

· Enable progress to be monitored
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‘The significance of the cultural and creative sector is much broader than

its economic scale or impact. Increasingly, the value of arts and culture is recognised across many aspects of our lives, individually and collectively. This includes personal health and community wellbeing, intellectual development and innovation, and place- making in our cities and public spaces. Evidence from recent research into the impact of the arts highlights this growing awareness of the positive impacts of cultural and creative activity.’²
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A New Approach, 2020, ‘Society and place: Transformative impacts of arts, culture and creativity’ [Factsheet 1]. Produced by A New Approach think tank with lead delivery partner the Australian Academy of the Humanities, Canberra.

1.3 THE VALUE OF THE CULTURAL AND CREATIVE SECTORS

Some of the notable recent trends in arts and cultural development which will have an impact upon the arts in Geelong, and on community engagement include:

· Mounting evidence for the impact of the arts and creativity on the well-being of the community and on the health of the individual.

· The impact of digitisation on all aspects of arts and culture, in creation, conservation, marketing and distribution, and on the consumption of cultural products – the latter accelerated by the impacts of COVID-19.
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Growth and a growing understanding of the value of arts and culture-related tourism - travel that incorporates arts and culture activities and experiences as a key driver.

· 
The opportunity to identify live music precincts through changes to planning provisions recognising the social, economic, and cultural benefits of live music.

· Attention to sponsorship and philanthropy as additional sources of financing to government grants, and the exploration of new models of arts financing, including loans and equity.

· The use of Public Art to enliven spaces with cultural assets and ephemeral experiences.

· Placing education, learning and engagement at the heart of a cultural facility’s offer – including space for events and performance activity, contemplation and learning as well as social interaction.
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The Australian cultural and creative economy in context (2016-17). The cultural and creative industries are a subsection of Australia's cultural and creative economy. 'Creative arts' includes several industry subdivisions within the cultural and creative industries.

Source: Adapted from BCAR 2018 by ANA. Reproduced with permission of the Australian Academy of the Humanities.
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https://creative.vic.gov.au/research/creative-impact-framework/economic-impact/value-add.

4. https://creative.vic.gov.au/major-initiatives/creative-state/2025

5. http://creativegeelong.com.au/CreativeGeelongBooklet.pdf
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Photo: Jesse Lehman - Blues Boot Camp 2019 at the Potato Shed

1.4 WHAT WE ARE ALREADY DOING?

As we prioritise our actions it is important to recognise that much is already happening. This Strategy is not occurring in a vacuum – but builds upon the work which the City’s arts, culture and heritage team have been undertaking in recent years. These include, for example:

· A major COVID recovery program for the arts and cultural sector in Geelong

· Ongoing grants programs

· A new Arts Industry Commission initiative to support local artists through 15 individual commissions

· Arts and Cultural Events (currently in review), Trails App, Live Music program

· A considerable cross-section of both Wadawurrung and Aboriginal and Torres Strait Islander programs and projects; including planned mentorships and traineeships

· An extensive public art program

· Public programs, exhibitions and performances of the National Wool Museum and Potato Shed (these have continued online during Covid)
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Photo: Tiny Empire Collective - Geelong Arts Centre - Opening Night

· The City’s collections management programs

· Support for our Libraries, Gallery and Cultural Facilities (Courthouse)

· Social Infrastructure Projects across the municipality embedding arts, heritage and culture.
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1.5 GREATER GEELONG – A CULTURAL SNAPSHOT
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8,000+

objects from the National Wool Museum made available online
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2.29%

population growth rate (2019-2020)


$40M

invested in new community infrastructure
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16%

of population born overseas


77.3%

of homes have an internet connection
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2,407

Aboriginal and Torres Strait Islander People


6 million

visitors to the region
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$13.1M

Value of Public Art Collection
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80+ Aboriginal artworks

featured as part of 2019 Reconciliation Projections Program


18,700

Total number of objects in City’s Collection


Visitation to Central Geelong accounted

for 53% of the 5.8 million trips to the Greater Geelong and

Bellarine region (pre- COVID-19)


$510,000

COVID-19 Arts

and Culture Recovery Package
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Heritage grants for Central Geelong 2021


1.8M

combined

Visitation to key cultural facilities (pre- COVID-19)


Australia’s first

UNESCO

City of Design

[image: image28.png]










































By 2047, Greater Geelong will be internationally recognised as a clever and creative city-region that is forward looking, enterprising and adaptive and cares for its people and environment.
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