
2. ARTS, CULTURE AND HERITAGE IN GEELONG
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Wadawurrung People have and continue to care for their lands, waters, culture, designs, and the tangible and intangible heritage of their Country. Wadawurrung Country covers over 10,000km² from the Great Dividing Range in the north, to the coasts in the south, from the Werribi/ Werribee River in the east, and to Mangowak/Aireys Inlet in the west, which includes Djilang/Geelong and Ballaarat/ Ballarat. Djilang was the traditional Wadawurrung name for Geelong, meaning a "Tongue of Land".6

Today the City of Greater Geelong is Victoria’s largest provincial city. With more than 50 suburbs and

townships, Geelong’s population continues to expand, with nearly 265,000 now, to a projected population

of 393,216 in 2041.7 Like many regional areas, the population is increasingly aging. However, as the birth rates have also increased significantly over the last decade, the population of young children is growing.8 Culturally and Linguistically Diverse (CALD) populations are also continuing to grow and establish in Geelong.9

Geelong is welcoming an increasing number of young families, who bring with them new ideals relating to
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arts, culture and lifestyle, and who will inform future cultural and creative considerations for our city. Whilst some artists are moving to Melbourne to access resources, work and funding opportunities, Geelong has a great many new people – including travelling audiences for events and activities.
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6. The City of Greater Geelong: Reflect Reconciliation Action Plan May 2020 – May 2021, p10

7. https://www.geelongaustralia.com.au/geelong/article/item/8d4ada1a54c1202.aspx / https://www.rdv.vic.gov.au/information-portal/regional-snapshot
8. https://app.remplan.com.au/geelong/community/summary?state=0V9yFwL9mSbQj1MIm0oWWzCktVtXVM

9. https://app.remplan.com.au/geelong/community/summary?state=0V9yFwL9mSbQj1MIm0oWWzCktVtXVM
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CITY OF GREATER GEELONG ARTS AND CULTURAL STRATEGY

2.1 CREATIVE ECONOMY AND EMPLOYMENT

Arts and Creative Industries in Geelong

The growth of the creative industries within Geelong during the past five years is clearly visible, with design as the largest sector.

These businesses range from sole traders – by far the largest sector, with more than 5,000 businesses in this category – to proprietary limited companies, other limited companies, trusts and partnerships.

In a recent report Australian Cultural and Creative Activity: A Population and Hotspot Analysis Geelong and Surf Coast identified that 'Geelong has a diverse creative scene with a relative strength in Creative Services, especially Software and Digital Content. In 2016, 4,386 people earned their primary income in the Creative Industries, an average of 6.25% each year since 2011.

Geelong’s Creative Services sub-sector is a key growth area for both specialists and embedded creatives.

Cultural Production is mature, with a lively night-time music economy and a strong performing arts scene.

· Geelong is being referred to as ‘Australia's Silicon Valley’, with a developing boutique app industry.

· Geelong has repurposed many decommissioned industrial sites as co-working hubs, connecting the city’s ‘maker spirit’ with entrepreneurship, innovation and fabrication.'10


Over 670 Arts and Cultural Places

In 2020 a quantitative baseline assessment was undertaken to identify existing arts and cultural assets across the municipality. Over 670 arts and cultural places were identified and split into 10 categories.

These assets have been mapped in order to understand the spatial factors that interact with and influence creative activity and include buildings, creative

spaces, studios, workspaces and social assets such as community groups, not for profit organisations, philanthropic and interest groups with a public interface. Having this focus meant that some cultural places and networks were omitted due to them not having a formal physical address. This data does not include the many individual practising artists in our

region who often practise in their homes, however we continue to work with them and build our knowledge of their needs and contribution.

This dataset establishes an evidence base that will assist us in effective decision-making related to creative space provision and diversity, place-making, cultural identity and the creative economy.

Figure 1 | Listings categorised by business area or sector11
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10. Susan Kerrigan, Phillip McIntyre, Marion McCutcheon, and Stuart Cunningham. 2020. Australian Cultural and Creative Activity: A Population and Hotspot Analysis: Geelong and Surf Coast, Brisbane. Digital Media Research Centre. Available https://research.qut.edu.au/creativehotspots/.

11. Reference REMPlan
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2.2 PLACES AND SPACES

CULTURAL INFRASTRUCTURE

There are excellent cultural resources in Geelong, ranging from the Geelong Library and Heritage Centre, Geelong Arts Centre, Geelong Gallery, National Wool Museum, the Bellarine Multi Arts Facility – The Potato Shed, Back to Back Theatre Company and Platform Youth Arts housed in Council’s Courthouse building in the City Centre.

Council commits significantly to infrastructure, including fostering sustainable design and architecture and major public infrastructure for example the Green Spine and Drysdale Library (in design and planning stage) and Grove Pavilion in Ocean Grove. However, through our engagement it is evident that gaps remain in fit for purpose cultural infrastructure and services across the municipality that is affordable and meets the needs

of our diverse community. This remains evident even as the State Government invests heavily in Geelong’s existing arts and cultural facilities.

Cultural infrastructure will continue to play an important role encouraging creative expression and enabling more social connection between community members in affordable fit for purpose facilities. Through grass- roots community-led initiatives, skills and capacity are developed, and arts and cultural activity enhanced.

Council's investment and support through our libraries network providing creative spaces and learning hubs, the development of new facilities and community hubs for eg. Barwon Heads Arts and Community Centre and Northern Aquatic and Community Hub will all provide increased access addressing the lack of available and affordable community spaces for arts and community groups.

Already co-working spaces, collective practices and entrepreneurial activities exist throughout the region and are supported through our funding programs. We know that connections are enhanced through multiple co- working spaces, for example creative hubs in locations such as Creative Geelong's ExChanGe program in Little Malop Street and the makers hub; Federal Mills Park, which has attracted digital innovation businesses; Deakin University, for advanced manufacturing and Pakington Street, Newtown, for creative services. Our challenge

is to continue to identify gaps and address issues and needs around equity and access not only in our City Centre but across our Municipality.

COUNCIL OPERATED CULTURAL FACILITIES

The National Wool Museum

Since 1988 the National Wool Museum (NWM) has had pride of place as an iconic Australian institution;


representing that which will forever be part of our collective story. Like the rest of Australia, Geelong is rapidly changing and with that, community and cultural tastes have changed since the NWM first opened its doors. A 30 Year Vision for the National Wool Museum is currently in development and will guide the future direction of this important heritage listed cultural facility.

It will respond to our community’s values highlighted in Clever and Creative, Our future (30-year community

vision). It will also support the opportunity arising from Geelong’s designation as UNESCO City of Design.

The Potato Shed

Multi arts facility on the Bellarine

The Potato Shed opened in 2001 as a multi-purpose arts centre with a focus on the performing arts. It was built as a joint venture by the City of Greater Geelong, the Victorian Department of Education and Training

(DET), Bellarine Secondary College (BSC) and the Roman Catholic Trusts Corporation (on behalf of the Catholic Regional College, now Saint Ignatius College Geelong).

Over a period of 20 years population growth and the public’s appetite for live performances have exceeded forecasts and expectations. A report Redevelopment Business Case – Strategic Assessment Study has been completed and will inform further actions to address the need for regeneration of the Potato Shed into a cultural centre that can meet the long terms needs of the community, schools and broader creative industries sector. Further work is now required to refine design solutions, secure funding and put in place the necessary management and governance frameworks that will

ensure future successes culturally, socially and financially.

Cultural venues, like educational, health and sporting facilities play a key role in sustaining a healthy, fulfilled and engaged society. Further work is required to develop a holistic vision and clarity in the provision, refurbishment and management of cultural assets.

Alongside core cultural venues, opportunities to create and experience live arts and music in the region’s music venues, non-conventional and public spaces remains important. Festivals and events such as Geelong After Dark, Mountain to Mouth, Pako Festa, White Night Geelong and the Archibald Prize have also provided valuable platforms for experimentation, experience, participation and economic benefit.

Future events will require careful consideration to ensure appropriate resourcing, planning and intended impact. Live Music will also continue to play a major role as a cultural and economic driver for the region with the Strategy providing a means to further influence Geelong’s Live Music Action Plan.
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Photo: Diary of Victorian woollen mill worker John Fraser, 1872. National Wool Museum Collection.

2.3 COLLECTIONS

The City of Greater Geelong is the owner of an Art & Heritage Collection of major national, state and local significance. It is made up of more than 12,000 heritage objects, artefacts and artworks, with an estimated value of nearly $28 million. Spread across numerous locations throughout the municipality, the collection is incredibly diverse and reflects Geelong’s history as a vibrant and progressive city.

Although a collection of significance, the City of Greater Geelong’s Heritage Collection faces many challenges that prevent appropriate care and community access. Challenges such as a clearly unified approach to Geelong’s heritage collections and appropriate resourcing, prevent many objects and stories from being cared for and accessed.12

2.4 
GEELONG STORIES

Revealing the stories of Geelong, and celebrating its rich and diverse heritage, are regarded as important for building awareness and our common identity. These are also the bedrock for the many opportunities that exist to develop cultural tourism as a significant element

in the Geelong economy, to celebrate what makes Geelong unique.

‘Intangible cultural heritage, while fragile, is an important factor in maintaining cultural diversity in the face of globalisation. Intangible cultural heritage is traditional, contemporary and living, all at the same time. It is inclusive, representative and community based (recognised and validated by relevant communities).13

Strategies for conservation and sharing may include cultural facility public programs, place-making, revitalisation projects, public art projects, oral history and community projects, social media platforms and current programs, for example ‘Connecting Memory’.

Our stories and memories of special places and sites remain with us and in this way live on in the present. Utilising current technology 'digital place- making' initiatives can draw upon the history of a given site to capture and convey a distinct character and atmosphere. Projects like these can educate and inspire visitors and residents increasing our

understanding, value and recognition of Wadawurrung Traditional Owners and Aboriginal and Torres Strait Islander cultures, histories and knowledge.
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Photos: Stories featured in the Connecting Memory project
Image from Art Trail App - Bronze stories: Remembering Dan Dan Nook

12. The City of Greater Geelong – Our Heritage Our Collection 2020

13. Malcolm McKinnon, 1 May 2020, City of Greater Geelong – Preservation & Promotion of Intangible Cultural Heritage – a discussion paper
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