
3. WHAT YOU, THE COMMUNITY, HAVE SAID

To understand the needs of the arts, culture and heritage sectors, we initially engaged in a series of individual interviews, focus groups and a community survey.

Over 100 individuals attended the ten focus group sessions, and 174 people responded to the survey. The consultation was targeted at those working in and connected with these sectors. In total more than 1,040 individuals participated. The draft Strategy was then promoted to the wider community for public comment and feedback. A further 750 individuals participated in the engagement with 33 contributions.

The consultation process has been framed by a strong sense of optimism for Geelong’s future, supported

by population growth and the identification of new opportunities. Through the discussions undertaken, we have identified a collection of key themes, which focus on laying strong cultural foundations and investing in the arts ecology from the ground up, bolstering Geelong’s identity as a creative city and further integrating the arts into the everyday life of our residents.
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· Foregrounding Wadawurrung Traditional Owners, and Aboriginal and Torres Strait Islander Peoples generally - You strongly advocated for Wadawurrung and Aboriginal and Torres Strait Islander creative and cultural activity in the region to be supported as a distinctive and valued part

of cultural life in Geelong, and for Wadawurrung Traditional Owners, and Aboriginal and Torres Strait Islander Peoples to be meaningfully included and consulted throughout the life of a project.

· Pride in Place - You are deeply proud of your city- region, and arts and culture developed is locally considered to be meaningful and important work for the community.

· Inclusive Culture - You expressed the need for engagement with different sub-sectors such as young people, Wadawurrung People and Aboriginal and Torres Strait Islander Peoples generally, culturally and linguistically diverse, heritage

groups with response to specific needs designed appropriately. Ongoing barriers to participation can include cultural, financial, physical and geographic elements.

· A Changing City - Geelong is seeing a shift in its demographic. Over the last ten years Geelong has welcomed many young families to the region who are seeking aspirational lifestyle and affordable housing, and who bring an interest in arts and culture alongside lifestyle needs such as access

to the beach, heritage and smaller more inclusive communities.

· Stories and Meaning - Revealing the stories of Geelong, and celebrating its rich and diverse heritage, are regarded as important for building our common identity and awareness. These are also the bedrock for the many opportunities that exist to develop cultural tourism as a significant element in the Geelong economy, and in support of our creative and heritage practitioners.

· Nurturing and Investing in our Creatives and Cultural Leaders - With many having suffered financial, career-related and mental health impacts as flow-on effects from Covid-19, artists’ mental
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health and wellbeing, and artist retention, are key priorities for the industry. You requested that focus be directed towards opportunities that foster career pathways, that seed funding for creative developments is available, and that artists are upskilled in areas of professional practise and business management. In addition, the industry recommended that artists and creatives be further involved in decision-making by their inclusion

on boards of organisations and on committees, nurturing cultural leadership. The economic, social and environmental benefits of the arts continue to be proven and published; however, these benefits are still not adequately understood by the public and policymakers.

· Spaces and Places - You emphasised affordable, accessible and satisfactorily equipped venues, studios, exhibition and rehearsal spaces as integral to fostering of creative activity in Geelong. You were enthusiastic for a precinct planning strategy to guide development and creative activity, including temporary creative and experimental contemporary interventions in addition to well-curated “iconic” public artworks to help define our creative identity. This activity should be relevant in its content and celebrate the history and diverse communities of

Geelong. Aspirations for more active use of the city’s outdoor spaces for cultural activity were expressed. Investing in our non-built environment – for example a green spine, pop-up parks, pathways and places to walk which could create linkages from existing areas to new areas, and also open up new possibilities for creative activation and engagement in a broader area of the city.

· Creative Process and Strategy - You asked for flexibility and openness to clever, creative

solutions from artists and increased risk appetite in implementing this Strategy. This could occur through presenting more experimental and


innovative works, finding imaginative solutions for areas of resource scarcity, supporting ingenious use of our outdoor spaces, opening up atypical venues and restructuring grant systems where necessary

in order to customise our offerings to your needs. An increased risk appetite increases the vibrancy, relevance and contemporaneity of our city’s creative activity.

· Incubating and Connecting - You asked for us to better connect you with the spectrum of society, and with each other, as the arts industry in Geelong is missing out on opportunities for cross-pollination and collaboration between artforms, between industries and across the urban-regional divide. Suggestions for connecting the creative community included a centralised point of communication

for the industry, exploring collaborative research, digital gathering formats, offering networking opportunities and a creative hub for cross- pollination between different art areas. More broadly, you would like opportunities for artists to be integrated into major city events, support to connect across sectors (for example food and

tourism) and artist involvement in other aspects of society such as education, hospitals and aged care. The education sector saw particular potential to enhance the lives of young people through creative engagement.

· Council Leadership – You want Council to listen, learn and act to address our community’s arts and cultural aspirations, and to respond to the impacts of COVID-19 and other crises on the arts, live performance and related sectors – with carefully crafted forward planning and realistic timeframes. City of Greater Geelong can increase and re-prioritise its strategic investment, led by consultation, and giving the creative sector the support to flourish long-term.
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