
7. THE ROLE OF COUNCIL
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Photo: Reg Ryan - National Wool Museum

The City of Greater Geelong has a key part to play in connecting the creative sector and providing a holistic approach across the region. Its role includes facilitating activities, operations, funding and opportunities between sectors. A cohesive and collaborative strategy is required to bring focus to the work of the municipality and to align the work of advocacy groups, corporate partners, the tourism sector, venues and organisations.

Key roles for Council include:
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Photo: Mike Dugdale - On the Land, National Wool Museum
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Photo: Daniel Martin - Olaf Meyer projection response, Geelong After Dark 2019
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Photo: Matt Houston - Pako Festa


Photo: Moby Dick - Third Image Destination Accessible
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Photo: Geelong Arts Centre - Tiny Empire Creative
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8. KEYS TO SUCCESS
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Photo: Patrick Callow - Sweethearts performing at Sweetfest

LEADERSHIP AND GOVERNANCE

In response to sector engagement and our aim to work closely with our creative community we will establish clear governance arrangements. This will help us remain focussed on achieving our goals while we’re learning and collaborating with stakeholders. As an organisation we will lead by example, championing the value of arts and culture, developing awareness and understanding, and building cultural leadership within our community.

FOUR-YEAR ACTION PLAN

This strategic framework is an overarching and guiding document. Our four-year Action Plan 2021-25 outlines specific, measurable objectives, strategies and actions which will be reviewed annually to ensure efforts remain aligned with current local context, resourcing and cultural trends.

In measuring progress we will use established methods of beneficial outcomes which are cultural, social, civic, economic and environmental.

We will also set baseline data measures with cultural institutions that we can track over time to indicate progress. We will align our performance measures to support our community’s clever and creative vision and Council Plan priorities.
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Photo: Pam Hutchinson - Launch of LiveMAP (image features Codeacious Augmented Reality App featuring Chrissy Amphlett)

OPTIMISING INVESTMENT

Identifying and attracting high value investments and financing strategies are critical to achieving

sustainability in our service delivery. We want to open doors to new opportunities, partnerships and business models to generate efficiencies, deliver community benefit, and create economic value.

We will seek funding partnerships, and the effective use of existing budgets towards arts and cultural outcomes building on our strengths and diversifying our revenue streams.
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THANK YOU

We would like to express our sincere thanks to the arts and heritage sectors, and the wider community, for their generous time given to interviews, workshops and written submissions.

Photo: New Drysdale Library Design (detail):  “Antarctica in collaboration with Architecture Associates”
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LATEST NEWS:

@CityofGreaterGeelong @GreaterGeelong @CityofGreaterGeelong Cit

Helping communities to realise their own creative initiatives, encouraging diversity and vibrancy through strategic funding programs


Championing local arts, culture and heritage, leveraging Council’s position to generate new opportunities


Collaborating with the community and other agencies to support arts and cultural activity





Making council spaces available to support local artists and creative businesses, and to improve community access


Engaging local artists and creative businesses to work on council projects





Creating an environment for arts, culture and heritage to flourish - through capacity building, brokering partnerships, improving access and opportunity, providing cultural facilities, and actively supporting community-led initiatives and networks.


Being proactive and progressive, taking taking the first step to make things happen in the interests of the cultural life of the area
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