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1. [bookmark: _Ref106634619][bookmark: _Hlk106304881]Project Aims
[bookmark: _Hlk106305099]The Vital Communities project was established in October 2019 to improve the City of Greater Geelong’s coordination, planning, and leadership of integrated social and economic development, and to increase social equity and prosperity for communities in Corio, Norlane, and Whittington. The project aims to enhance residents’ quality of life and neighbourhood liveability by improving community outcomes across five “Practice Domains”: 
· Education 
· Employment 
· Housing 
· Liveability, and 
· Health and Wellbeing.
Below is a summary of content relating to housing.
Note: all table, figure and page numbers refer to those in the full report.
2. [bookmark: _Ref106634656]Statistical Profile: Corio, Norlane, and Whittington in 2020
Housing
We know that the areas of Corio, but more particularly Norlane and Whittington have high concentrations of public housing. Many of these units were built in the 1950s and 60s and were not always of high quality or appropriate for today’s expectations. Many are coming to the end of their lives, and some have already been replaced as part of Neighbourhood Renewal and Renew Norlane policies in the past.
There is great scope and need to extend these renewal and renovation programs as part of the state level Homes for Victorians and the City’s Social Housing Policy, though whether these areas should accommodate even more social housing units is debatable, with most research tending to support social mix rather than the large low-income estates that were built in the past. Any policy intervention, however, needs to ensure that the housing within these areas remains appropriate, accessible and affordable to those who wish to live there.
Local proportions of public housing range from 9–20 per cent, meaning a significant amount of the housing in these areas is rental accommodation or mortgaged (with only 23–28 percent owned outright: see Table 7.1).
To inform this section of the study, we conducted a detailed statistical analysis of the housing property market in the three localities from 2015–2020. Details are below.
The section below provides a housing transactional and rental market analysis for the three focal suburbs: Corio, Norlane and Whittington, from 1 January 2015 to 31 October 2020. The point-level housing transactional and rental data of the three suburbs are sourced from the Australian Property Monitor (APM).
Residential property in Australia breaks down into the two main categories – house and unit – and each submarket has distinctive market movement and trends (Koo & Liang, 2020; Liang, Koo, & Lee, 2021; Ma, Reed, & Liang, 2019). Thus, we separate the whole sample into the house and unit submarkets and analyse them separately.
Table 7.8 (below) provides a statistical summary for the three focal suburbs. As this table shows, the housing market of the three focal suburbs is dominated by houses, rather than units. From 1 January 2015 to 31 October 2020, there were 4396 houses sold in the three suburbs; the number of units sold during this period is only 283. There were 8364 houses rented out during this period, while the number for units rented is 1049. The average transactional price of houses during this period is $323,276, while the average transactional price of units is $263,982. The average rental price of houses during this period is $ 280.81 per week, with an average transactional price for units of $ 244.81 per week.
During the same period, the average transactional price of houses and units across Victoria was $758,385 and $549,393 respectively, while the average rental price of houses and units in Victoria was $447.85 and $349.54 respectively (see Table 7.8, Panel A). The housing cost of the three focal suburbs is significantly lower than the average of Victoria, confirming that these areas remain relatively very affordable. However, it is important to note that during this period, both housing values and rents in our three focus suburbs increased in at a higher rate than in Greater Geelong or Victoria as a whole.


Panel A: House Transactional Sample
	Variable
	Definition
	Obs
	Mean
	Std. Dev.
	Min
	Max

	Price
	Transactional Price
	4,396
	323,276
	87,448
	65,650
	2,150,000

	Size
	Size of land
	4,363
	627.12
	499.88
	98.00
	13,510.00

	No. Beds
	Number of Bedrooms
	4,398
	2.91
	0.68
	0.00
	6.00

	No. Baths
	Number of Bathroom
	4,398
	1.13
	0.49
	0.00
	3.00

	No. Parking
	Number of Carpark
	4,398
	1.99
	1.45
	0.00
	10.00

	DY-2015
	Year of 2015
	4,398
	0.13
	0.34
	0.00
	1.00

	DY-2016
	Year of 2016
	4,398
	0.17
	0.38
	0.00
	1.00

	DY-2017
	Year of 2017
	4,398
	0.17
	0.38
	0.00
	1.00

	DY-2018
	Year of 2018
	4,398
	0.22
	0.41
	0.00
	1.00

	DY-2019
	Year of 2019
	4,398
	0.19
	0.39
	0.00
	1.00

	DY-2020
	Year of 2020
	4,398
	0.12
	0.32
	0.00
	1.00


Panel B: Unit Transactional Sample
	Variable
	Definition
	Obs
	Mean
	Std. Dev.
	Min
	Max

	Price
	Transactional Price
	283 
	263,982 
	68,126 
	137,500 
	508,000 

	Size
	Size of Indoor Area
	284 
	214.30 
	162.67 
	44.00 
	1,113.00 

	No. Beds
	Number of Bedrooms
	284 
	1.93 
	0.67 
	0.00
	4.00 

	No. Baths
	Number of Bathroom
	284 
	1.02 
	0.39 
	0.00
	3.00 

	No. Parking
	Number of Carpark
	284 
	1.11 
	0.64 
	0.00
	4.00 

	DY-2015
	Year of 2015
	284 
	0.08 
	0.27 
	0.00
	1.00 

	DY-2016
	Year of 2016
	284 
	0.18 
	0.39 
	0.00
	1.00 

	DY-2017
	Year of 2017
	284 
	0.23 
	0.42 
	0.00
	1.00 

	DY-2018
	Year of 2018
	284 
	0.12 
	0.33 
	0.00
	1.00 

	DY-2019
	Year of 2019
	284 
	0.20 
	0.40 
	0.00
	1.00 

	DY-2020
	Year of 2020
	284 
	0.19 
	0.39 
	0.00
	1.00 


Panel C: House Rental Sample
	Variable
	Definition
	Obs
	Mean
	Std. Dev.
	Min
	Max

	Price
	Transactional Price
	8,362
	280.81 
	52.98 
	195.00 
	1,304.00 

	Size
	Size of land
	8,433
	579.86 
	216.88 
	0.00
	3,255.00 

	No. Beds
	Number of Bedrooms
	8,433
	2.82 
	0.59 
	0.00
	6.00 

	No. Baths
	Number of Bathroom
	8,433
	1.12 
	0.35 
	0.00
	3.00 

	No. Parking
	Number of Carpark
	8,433
	1.39 
	1.04 
	0.00
	8.00 

	DY-2015
	Year of 2015
	8,433
	0.07 
	0.25 
	0.00
	1.00 

	DY-2016
	Year of 2016
	8,433
	0.12 
	0.32 
	0.00
	1.00 

	DY-2017
	Year of 2017
	8,433
	0.24 
	0.43 
	0.00
	1.00 

	DY-2018
	Year of 2018
	8,433
	0.20 
	0.40 
	0.00
	1.00 

	DY-2019
	Year of 2019
	8,433
	0.20 
	0.40 
	0.00
	1.00 

	DY-2020
	Year of 2020
	8,433
	0.14 
	0.34 
	0.00
	1.00 


Panel D: Unit Rental Sample
	Variable
	Definition
	Obs
	Mean
	Std. Dev.
	Min
	Max

	Price
	Transactional Price
	1,049 
	244.81 
	43.20 
	180.00 
	385.00 

	Size
	Size of Indoor Area
	1,089 
	295.82 
	308.14 
	0.00
	2,000.00 

	No. Beds
	Number of Bedrooms
	1,089 
	1.73 
	0.64 
	1.00
	3.00 

	No. Baths
	Number of Bathroom
	1,089 
	1.06 
	0.24 
	1.00
	2.00 

	No. Parking
	Number of Carpark
	1,089 
	1.05 
	0.40 
	0.00
	3.00 

	DY-2015
	Year of 2015
	1,089 
	0.07 
	0.25 
	0.00
	1.00 

	DY-2016
	Year of 2016
	1,089 
	0.09 
	0.29 
	0.00
	1.00 

	DY-2017
	Year of 2017
	1,089 
	0.25 
	0.43 
	0.00
	1.00 

	DY-2018
	Year of 2018
	1,089 
	0.26 
	0.44 
	0.00
	1.00 

	DY-2019
	Year of 2019
	1,089 
	0.17 
	0.37 
	0.00
	1.00 

	DY-2020
	Year of 2020
	1,089 
	0.13 
	0.33 
	0.00
	1.00 


Table 7.8: Statistical Description of Housing Market for the Three Focal Suburbs
We have also constructed monthly hedonic indexes to track the trend of housing costs for the three suburbs, as well as for the whole of Victoria, Greater Melbourne, Regional Victoria, and Greater Geelong, for comparison. The time frame of the indexes is from January 2015 to October 2020. We construct indexes for submarkets of house transactional sample, unit transactional sample, house rental sample, and unit rental sample. The hedonic indexes are presented in Figures 7.3–7.6 (below). The methodology for the hedonic indexes is outlined in Appendix D.
[bookmark: _Hlk71035945]As Figure 7.2 shows, the house value of the three focal suburbs grows by 43.2 percent over the period January 2015–October 2020, higher than the growth rates of Greater Geelong (39.75 percent), Regional Victoria (32.75 percent), Greater Melbourne (36.4 percent), and Victoria as a whole (35.8 percent) during the same period. A similar trend is found for the local house rental price, with Figure 7.3 showing that the growth rate of the three focal suburbs (18.05 percent) outperforms Greater Geelong (14.55 percent) and the other reference groups.
The unit price index for the three focal suburbs (Figure 7.4) is more volatile compared to the other reference groups, because of small size of the unit transaction subsample of the three focal suburbs. The growth rate of unit value in Greater Geelong and the three focal suburbs has surpassed the rest of Victoria since 2017. The growth rate of the three focal suburbs from January 2015–October 2020 is 29.35 percent, slightly lower than the rate for Greater Geelong (32.73 percent), but much higher than the growth for Regional Victoria (15.25 percent), Greater Melbourne (8.72 percent), and the whole of Victoria (10.82 percent) during the same period. Similar to the trend of unit value, the growth of unit rental price for the three focal suburbs (21.6 percent) and Greater Geelong (11.6 percent) also outperforms the other reference groups. More importantly, the unit rental price has been declining dramatically in Greater Melbourne since early 2020 because of the outbreak of COVID-19, but the drop of unit rental cost in Greater Geelong is much lower. However, the unit rental price in the three focal suburbs continued to grow after March 2020, regardless of the COVID-19 pandemic.
The average transactional prices of houses and units in the three focal suburbs from 1 January 2020 to 31 October 2020 are $384,539.9 and $366,150.9 respectively, lower than that of Greater Geelong ($603,725.7 and $478,179.9), Metropolitan Melbourne ($913,772.3 and $615,105.4), and the whole Victoria ($749,952.4 and $582,934.1). Also, the average rental prices of house and units for the three focal suburbs in the same period are $306 and $208 per week respectively, lower than that of Greater Geelong ($440 and $353), Metropolitan Melbourne ($624 and $524), and the whole of Victoria ($634 pw and $550 pw).
While the current housing cost in the three focal suburbs is lower than in Greater Melbourne, Greater Geelong, and the rest of Victoria, the growth rate of housing costs in these suburbs – especially the unit rental cost – increased much more than these reference groups over the past six years. The main factors driving this rapid increase in housing cost within the focal suburbs could include Victoria’s population growth over recent years, and the Regional Victorian First package, which encourages first home buyers to purchase property in regional areas.
In addition, Geelong has been growing relatively fast since 2015, while the COVID-19 pandemic has pushed out housing demand into regional Victoria. This has further aggravated housing cost in the three focal suburbs, especially in the unit rental market. Given that renting a unit is the most common housing tenure for people on low incomes, it is important to continue to monitor this aspect of the housing situation in Corio, Norlane, and Whittington.

Figure 7.2: Hedonic indexes of house transactional price for whole of VIC, Greater Melbourne, Regional VIC, Greater Geelong, and the three focal suburbs, from January 2015–October 2020

Figure 7.3: Hedonic indexes of house rental price for the whole of VIC, Greater Melbourne, Regional VIC, Greater Geelong, and the three focal suburbs, from January 2015–October 2020


Figure 7.4: Hedonic indexes of unit transactional price for the whole of VIC, Greater Melbourne, Regional VIC, Greater Geelong, and the three focal suburbs, from January 2015–October 2020

Figure 7.5: Hedonic indexes of unit rental price for the whole of VIC, Greater Melbourne, Regional VIC, Greater Geelong, and the three focal suburbs, from January 2015–October 2020
The data presented above confirms that Corio, Norlane, and Whittington have relatively affordable housing compared to Greater Geelong, Melbourne, and Victoria. However, our analysis also reveals significant increases in the costs of dwellings within these focal suburbs in recent years, both for houses and units. In particular, there was a significant rise in the numbers and prices of rental units sold in the three areas, along with increases in house prices well above those registered for the City of Geelong and across Victoria. This raises the urgent question of housing affordability in the three focal suburbs: whether it will continue to decline, by how much, and how this will impact local rates of housing stress.
“Housing stress” is defined by households in prescribed income brackets spending more than 30 percent of their gross income on either rent or mortgage payments. In 2016 there were 91,802 households in the City of Greater Geelong, 8618 of these households were in rental housing stress (41 percent of a total 24,377 renters), and 322 were in mortgage stress.[footnoteRef:1] Table 7.9 (below) shows data on households experiencing rental stress in several Geelong localities in 2020, while Table 7.10 (below) provides comparable local data for mortgage stress. This data reveals a significant issue of rental stress in the localities of focus, and a smaller but nonetheless significant incidence of mortgage stress. Figure 7.6 (below) reinforces this picture of localised rental stress, particularly in Corio–Norlane. [1:  (https://housing.id.com.au/geelong/affodablility-and-availability#how-affordable-is-renting, accessed 3.2.21).] 

	[bookmark: _Hlk71039991]Locality
	Households in Rental Stress (%)
	Households in Rental Stress (#)

	Portarlington
	45.4      
	325

	Newcomb-Moolap
	43.1
	559

	Corio-Norlane
	41.9
	1035

	Highton
	30.0
	321

	Newtown
	27.4
	258

	Geelong City
	28.5
	491


Table 7.9: Households in Rental Stress, Geelong Region, 2020 (Source: .id consulting pty ltd, 2021)
	Locality
	Households in Mortgage Stress (%)
	Households in Mortgage Stress (#)

	Corio-Norlane	
	15.2
	395

	Newcomb-Moolap
	13.9
	256

	Highton
	7.3
	210

	Newtown
	5.5
	67


Table 7.10: Households in Mortgage Stress, Geelong Region, 2020 (Source: .id consulting pty ltd, 2021)


Over the 12 months to June 2020, only 0.4 percent of all rental listings in the City of Greater Geelong would have been affordable to a household on a “very low income”. However, people on a “low income” can more readily afford to rent a unit or house in Corio, Norlane, or Newcomb-Moolap. These more affordable areas provide a vital housing option for people on low incomes in the City of Greater Geelong. However, the significant numbers of local households already under housing stress underlines the need to investigate this issue further and develop targeted actions. If current trends continue, rates of housing stress and homelessness in Corio, Norlane, and Whittington look almost certain to increase.
[image: Map

Description automatically generated]       
Figure 7.6: Proportion of Geelong Households in Each SA2-Level Statistical Area Where Rent Payments were Greater than or Equal to 30% of Household Income (Source: ABS, 2016) (Note: C-N is Corio-Norlane, and N-M is Newcomb-Moolap, which takes in Whittington)
3. [bookmark: _Ref106634693]What are the determinants and factors that influence housing?
There is a strong relationship between housing and disadvantage, largely because housing is the largest fixed cost of most low-income households (Davidson et al., 2020b). But the nature of that relationship is complex. In Australia, as in many Western nations, “access to safe, affordable and suitable housing is essential to the wellbeing of people and families and can help enhance equal opportunity and protect from homelessness risk” (Health & Welfare, 2019, p. 50). Because access to good-quality, affordable housing is so fundamental to wellbeing, housing has impacts on, and is impacted by, many other aspects of wellbeing, including health, educations and skills, employment and work, income, social support, and justice and safety. 
Key issues for low-income households in Australia are affordability and housing stress, or what is measured as Housing Affordability Stress (HAS). HAS identifies households living with levels of income and housing costs according to the well-known 30/40 rule,
which has become a standard indicator in Australia over the course of many years. Households with a gross disposable income that sits within the lower 40% of the distribution, and whom pay 30% or more of their income by way of housing costs are defined as being in HAS under this measure. Households paying 50% or more are defined as being in Severe Housing Affordability Stress (SHAS)” (Leishman et al., 2020, p. 19). 
Yet housing stress and other traditional indicators of housing affordability “do not address the wider outcomes of housing affordability but simply the financial burden of housing costs” (Rowley, 2012, p. 9). Thus, for example, “there are households that fall within the traditional measure of stress that consider their levels of wellbeing acceptable. Additionally, there are households that fall outside the measure that are suffering considerable economic and social hardships” (Rowley, 2012, p. 9). Hence, HAS is a problematic indicator because measuring housing affordability also ought to acknowledge “the individual nature of the housing consumption choice and the extent of variations in the outcomes as a consequence of that choice” (Rowley, 2012, p. 9). This limitation is summed up by Hulse et al., who state that housing stress is less of an indicator of financial stress and more of an indicator of the potential risks of falling into hardship (Hulse et al., 2010).
Other indicators of the housing pressures facing low-income families are household economic wellbeing (the household’s ability to maintain a minimum material standard of living) and household wellbeing. Put simply, housing affordability is a concept “that stretches beyond simply the financial to incorporate other housing-related outcomes that are directly related to household wellbeing” (Rowley, 2012, p. 83). Determinants of housing affordability and related housing pressures ought therefore to include the wider contextual factors that link housing affordability to household wellbeing. 


Our sample of the literature indicates clear and bi-directional relationships between Housing, Health and Wellbeing, and the other Practice Domains. Of the 30 papers that focused on the factors and social determinants of inequality, 38 connect Housing to other domains, with housing affordability being the most common housing factor impacting other domains. Table 3.7 (below) indicates the factors these studies identified as impacting and being impacted by housing for low-income communities. In common with the broader research literature, income, education level, and access to affordable housing, services, and facilities stand out as key factors impacting housing outcomes.
	Context Category

	Determinant
	Factor
	# Articles 
Identifying Factor

	Economic
	Economy
	Education Funding
	1
	3

	
	
	Energy Affordability
	2
	

	
	Policy
	Government Policy (local & national)
	2
	3

	
	
	Human Rights Policy
	1
	

	Health
	Healthcare & Social Services
	Access to Health Information
	1
	11

	
	
	Access to Healthcare
	1
	

	
	
	Access to Services
	9
	

	
	Personal Health Status
	Individual Health
	1
	1

	Social
	Behaviours
	Personal Behaviours
	3
	4

	
	
	Personal Motivation
	1
	

	
	Crime & Safety
	Crime
	5
	19

	
	
	Neighbourhood Reputation
	2
	

	
	
	Neighbourhood Safety
	9
	

	
	
	Violence
	2
	

	
	Employment & Work
	Access to Employment
	4
	13

	
	
	Employment 
	7
	

	
	
	Skills
	2
	

	
	Housing
	Housing (access to Affordable Housing)
	10
	14

	
	
	Housing (Home-making Practices)
	1
	

	
	
	Housing (length of tenure/stay)
	1
	

	
	Social Networks, 
Support & Exclusion
	Quality of Social & Familial Networks
	1
	21

	
	
	Sense of Belonging
	1
	

	
	
	Social Capital
	9
	

	
	
	Social Cohesion
	1
	

	
	
	Social Diversity
	2
	

	
	
	Social Engagement
	2
	

	
	
	Social Exclusion
	3
	

	
	
	Discrimination
	2
	

	
	Socio-demographics
	Area (Neighbourhood) Effects
	1
	4

	
	
	Demographics
	3
	

	
	Socioeconomic Position
	Education Level
	11
	37

	
	
	Educational Opportunity
	1
	

	
	
	Income (including Poverty)
	14
	

	
	
	Intergenerational Transmission of Disadvantage
	3
	

	
	
	Residential Mobility
	6
	

	
	
	Socioeconomic Status
	1
	

	
	
	Wealth
	1
	

	Urban Environment
	Housing
	Housing Quality
	1
	1

	
	Neighbourhood Accessibility
	Access to Facilities/Amenities
	9
	14

	
	
	Access to Transport
	5
	

	
	
	Food (Access to Affordable & Good Quality) 
	3
	

	
	Physical Environment
	Physical Environment
	6
	6


[bookmark: OLE_LINKTable113]Table 3.7: Housing: Social, Economic, Health, and Urban Environment Impacts
[bookmark: _Toc107838248]Determining strategies and responses
4. [bookmark: _Ref106634696]What makes place-based interventions effective at addressing these social and economic factors and improve community outcomes, both within Australia and globally?
Drawing on the research that informed the Case Studies (see Appendix 1), we identify some key tendencies of effective place-based interventions. These programs often:
· have a multi-pronged focus, involving cross-sector collaboration, and spanning more than one Practice Domain
· support and empower community members to play an active role in identifying issues, solving problems, and shaping and evaluating programs
· are based on sound community engagement strategies, including co-design methods, that are genuinely participatory, respectful, empowering, and inclusive 
· recognise, build on, and celebrate existing community assets, strengths, knowledge, and skills
· are overseen by a highly capable lead agency with strong local connections
· involve effective partnerships, sound governance, and relationships of trust
· are adequately funded and resourced, with generous timeframes and workable evaluation methods
· enable holistic thinking and program flexibility
· are connected to broader socioeconomic contexts, including local, regional, and national policy.


5. [bookmark: _Ref106634699][bookmark: _Hlk106304924]What are the key federal and state policies, programs, and funding initiatives that target housing to improve community outcomes?
	Practice
Domain

	Policy Name and Purpose
	Relevance to Geelong, Corio, Norlane, Whittington 


	

Federal

	National Housing and Homelessness Agreement/ National Partnership Agreement on Homelessness (from 2019): Australian and State government commit $1.1 billion to the National Affordable Housing Agreement to help people who are homeless or at risk to achieve sustainable housing and social inclusion. Targets jurisdictional specific priorities including supply targets, planning, zoning reforms, and renewal of public housing.
National Rental Affordability Scheme (from July 2008): Gives investors annual incentives (tax credits if paying tax, grants if not) for 10 years to create 50,000 new affordable rental properties for low- and mid-income households at 20% below local market rents. Scheme ended for new property incentives in 2014 after 37,142 units built.
Commonwealth Rent Assistance: For people on a range of welfare payments renting from private or community housing providers. Fills gap between actual rent and “rent threshold” (usually 30%-plus of income paid in rent).
Support for home ownership: Direct support via First Home Owners Grant Scheme, First Home Super Saver Scheme, First Home Loan Deposit Scheme. All assume regular employment and capacity to save. Also, indirect supports for homeowners: negative gearing, non-taxing of capital gains from housing sales (after one year), primary residence not considered an asset in calculating social welfare benefits.
Negative gearing: Tax concession allowing landlords to deduct the costs and losses of owning a rental property from their overall income. Massive inflow of investors into property market from 2001.
Settlement of African Australian in regional areas: Featured in Federal Immigration Policy. Some evidence it produces better outcomes for both housing and employment, but also some questions about its sustainability. 
Housing Australia (2017): Housing price and rents growth are lowest in regional Australia. Regional housing impacted by a range of fiscal, transport, infrastructure, and population policies (many controlled federally). 
	 
 
 
 














Many low-income residents on Commonwealth Rent Assistance, and/or need social housing.
Few residents can access schemes to support entry into home ownership.


Investors buying some Corio, Norlane, Whittington housing stock to rent out.

Notable local settlement of refugees (including Karen, Afghan, African).

	Victoria

	Journey to Social Inclusion: Sacred Heart Mission is delivering a scaled-up version of this program, which has shown promising signs of ending the cycle of chronic homelessness by taking a relationship-based, trauma-informed, and strengths-based approach in the context of long-term assertive case management and access to rapid housing.
Homes for Victorians:  Support for low-income people to buy homes, tenancy reform to promote stability and affordability for renters, and renewal and expansion of public/social housing stock.
Big Housing Build (BHB): Minimum investment commitment to regional governments with significant growth to build social housing.
Homes for Victorians – Changes in housing and renting: First Homeowner Grant doubled in regional Victoria (now $20,000 for new homes up to $750,000).
Refugee Resettlement in Regional and Rural Victoria: Impacts and Policy Issues: Settlement in Geelong is encouraged by the Federal Government, and the City has long been a destination for direct settlement. However secondary migration to other areas (i.e., Colac) is also occurring to address skill shortages and population decline.
	 
 
 






Geelong received $180 million from BHB scheme. Committed to build new social housing and revitalise existing public housing estates, especially in Norlane and Whittington.
 

	Local

	Social Housing Policy: Comprises funds and a commitment to build and secure new social housing, and renovate existing public housing stock, which is heavily concentrated in Norlane and Whittington.
	Highly relevant to all three areas, with concentrated public housing needing upgrade and low-income residents needing social housing.

	COVID 19

	Federal: Encouragement for renters and landlords to directly negotiate rental discounts or rent holidays. Bans on evicting renters for non-payment of rent.
State: Victorian Government allocated $420 million in land tax relief to landlords who give discounts to tenants and $80 million for residential renters facing hardship.
	Eviction bans and rent variations may have assisted some residents (although nationally the percentage of tenants granted a rent variation was reportedly low).


6. [bookmark: _Hlk106304937][bookmark: _Hlk106635776][bookmark: _Hlk106304961]What housing policy gaps could be addressed to help improve community outcomes?
· Council to contribute to continued urban revitalisation in partnership with State Government.
· Increase local supply of affordable housing in partnership with State Government.
· Improve streetscapes and neighbourhood character through a “greening” approach. 


7. [bookmark: _Ref106634702]What are the key housing issues to be addressed in a COVID-19 impact assessment?
· Rapid re-acceleration of housing prices in big cities and many regions when Australians on low incomes are losing the short-term protection of JobKeeper and the JobSeeker subsidy.
· Increased risk in the property market impacting housing affordability, particularly for households with children and lower liquidity.
· Increased risk of housing stress, housing precarity, and homelessness across Australia.
· Housing costs in the three focal suburbs rising faster than elsewhere, raising concerns around declining local affordability and increased rates of housing stress.
· Ending of JobKeeper, JobSeeker subsidy, eviction bans, rental variations, mortgage holidays.
· Termination of rough sleepers’ access to short-term accommodation in hotels.
· Potential long-term shifts in geographical patterns in housing markets.
8. [bookmark: _Ref106634704][bookmark: _Hlk106304981]How have “disadvantaged” communities in Geelong dealt with the pandemic in relation to housing?
One key local impact on housing was the enforced use of domestic environments not well-equipped for habitation by multiple residents around the clock. These changes had a knock-on effect on family dynamics, increasing friction between family or household members and neighbours. COVID-19 also exacerbated existing problems of housing stress, precarious accommodation, and low affordability, with the latter increased by gentrification due to property speculation and in-migration of new residents.
9. [bookmark: _Ref106634706][bookmark: _Hlk106304989]What factors relating to housing supported local economic resilience and social cohesion?
Some positive outcomes during the pandemic were reported across all five Practice Domains, some of which reflected community responses to the challenges and negative impacts described above. The overarching theme was the community’s ability to leverage pre-existing economic and social resilience, developed from years of experience with disadvantage.
Housing improvements were experienced by some residents, albeit a minority: those with more time and income to complete maintenance and repairs, public housing residents whose homes were upgraded, and those able to find creative solutions for the combined use of space for work and play.
10. [bookmark: _Ref106634708][bookmark: _Hlk106305039]What interventions worked best, and what other approaches could have enhanced residents’ experience?
[bookmark: _Hlk106305057]Local community workers stressed that the approach taken to developing any new initiatives is of equal if not greater importance than the initiatives themselves. Our informants advised that successful approaches need to build trust, identify and build on existing local strengths, support community confidence and empowerment, recognise and support the community’s ability to design solutions to problems, provide appropriate funding, plan for long-term delivery and evaluation, support collaboration (across organisations, sectors, levels of government), and take a holistic view.
[bookmark: _Hlk106305630][bookmark: _Toc107838249]Recommendations relating to the housing domain.
[bookmark: _Hlk106305652]Note: Some recommendations relate to several domains so will be included in multiple summaries. Recommendation reference numbers and case study page numbers refer to the full report.
3.1 Program Extension Initiative: Identify and Extend Successful Programs
Our research into the three localities and consultations with key workers identified a range of highly effective existing programs and promising approaches. Rather than attempting to implement new programs from scratch, it is strongly recommended that an audit of existing programs be conducted, with a view to supporting and extending those that are effective, mapping potential overlaps, and identifying possible partnerships and lead agencies to develop future initiatives. There is also some scope to build upon or leverage existing government policies and plans. While this list is only a starting point, we have identified the following candidates (listed by Practice Domain):
· Housing: Extend the City’s Social Housing Policy – for new builds and renovation – to Corio, Norlane, and Whittington.
3.2 Safe and Affordable Housing Initiative
COVID-19 has highlighted several local housing issues that require urgent remedy. The pandemic has heightened long-term issues around local housing affordability, quality, and capacity to meet residents’ lifelong needs – to live, work and learn together. Unless decisive action is taken, there are clear indications that rates of housing stress and homelessness will likely increase in these three localities as the impacts of COVID-19 continue to unfold. One study predicts that by mid-2021 national homelessness will increase 9 percent, and housing stress will affect 24 percent more Australian households. The Geelong forecast is even more alarming: homelessness in Geelong is expected to increase 23 percent, and housing stress by 62.7 percent (Equity Economics, 2020b, p. 8–9, 4).
A local shortage of social housing, along with ongoing mortgage and rental stress, are now being exacerbated by gentrification and declining affordability in Corio, Norlane, and Whittington. More permanent housing is particularly needed for women and children escaping domestic violence, vulnerable young people, and others living in precarious housing situations, including secondary homelessness (overcrowding, couch-surfing). The three localities also have significant proportions of public housing, most of which was built in the 1950s–1970s, and is increasingly run-down, cramped, and unfit for current use. Lockdowns compounded existing housing quality issues and precarity, resulting in disharmony between residents, family members and neighbours, and contributing in the worst cases to domestic violence situations. 
The Safe and Affordable Housing Initiative focuses on three key interventions:
· Increase the supply of social and affordable housing in accessible and well-serviced locations in Corio and Norlane, including quality communal spaces for residents.
· Upgrade existing public housing stock (in line with the COGG Social Housing Plan and the Victorian Government’s Big Build program).
· Improve access to housing and support services, including for residents at risk of homelessness, prioritising Housing First approaches.
Relevant Case Studies: Towards Home Plus, Geelong (p.61); Neighbourhood Renewal Program, Victoria (p.66); Perpetrator Intervention Pilot, South Australia (p.69); The Broomhill Project, Glasgow (Broomy’s Bees community pocket park) (p.76).
3.10 Accessibility and Inclusion Initiative
Our final recommended initiative seeks to embed an active commitment to social equity across all program areas. There is a clear need to provide communities in Corio, Norlane, and Whittington with more equitable opportunities for social inclusion, economic participation, employment, education, and housing, along with access to community and social infrastructure that meets the needs and aspirations of all residents. This applies across all 14 priority areas and all 10 proposed initiatives, and is consistent with the recommendations of the Accessible and Inclusive Geelong Feasibility Study (Tucker et. al. 2018). 
Mobility barriers and transport equity were identified issues, with a need to improve both local public transport and active transport options. Residents who wish to own and drive cars also need support to obtain drivers’ licenses. Inequitable access to education was also highlighted, with support requested for local schools to link with key community organisations – such as Wadawurrung Elders, Wathaurong Aboriginal Co-operative, and Diversitat – to develop more culturally appropriate programs to engage ATSI and CALD students, while also supporting these students with transport to their schools.
Specific actions for the Accessibility and Inclusion Initiative include:
· In line with Recommendation 1, adopt inclusive co-research and co-design approaches for development, implementation, and evaluation of all local initiatives and programs. 
· Embed principles of Universal Design into the implementation of all actions. 
· Ensure all residents have equitable access to social infrastructure, built environment improvements, quality public space, affordable and appropriate housing, dedicated services, public transport options, and employment opportunities.
· Prioritise attitudinal change towards inclusion, equity, and access.
· Adopt social inclusion as a core value for Corio, Norlane, and Whittington.
Relevant Case Studies: Afghan Girls Bike Skills Workshops, Bendigo (p.62); Australian Indigenous Mentoring Experience (AIME) (p.70); Streets Ahead, Victoria (p.64); Best Babies Zone, USA (East Oakland Innovators) (p.71); My Community Matters, UK (p.77); Oslo Living Lab, Norway (p.82); We Dundee, Scotland (p.80); We Design For Life, Kolding, Denmark (p.83).
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