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caos network meeting

27 may 2025, 10:00am-11:30am, wurriki nyal
Attendees
Lisa Sitlington (chair), Chris Swain, Amy Bellia, Narelle Arthur, Eleisha Casanas, Melissa Bird, Sheldan Alexander, Louise Xerri, Helen Gane, Monique Jacques
Apologies 
Tanya Kane
	Welcome

	Lisa Sitlington completed Acknowledgement of Country

Welcomed everyone to the meeting and introduced the speaker for the meeting.



	City of Greater Geelong – Sheldan Alexander – Social Inclusion Action Group (SIAG)

	Session presentation.


· Expressions of Interest will open end of June 2025.
· For more information contact Sheldan.Alexander@geelongcity.vic.gov.au 
https://www.health.vic.gov.au/mental-health-wellbeing-reform/social-inclusion-action-groups



	Around the Room Discussion

	Chris Swain – Place Based Manager – Drummond Street
Full funding and staffing approval has been granted for the QHub.
QHub is running the following programs:
Under 12’s
Teens 12 – 18 years after school (GASP)
18+ groups
Parents Group
Family Services Programs for Term 3 are in planning.
Talking Sexual Health Workshop – Monday 30 June, 6pm-8pm. 
Register: https://events.humanitix.com/talking-sexual-health-workshop 
To be on the newsletter mailing list, email: Christopher.swain@ds.org.au 
Visit website for more programs https://ds.org.au/ 

Louise Xerri – Youth Services – Salvation Army
Manages young (single) mums 16-25 years.
Receive referrals from MELI – Young Persons
Work with the young mums with a housing program, work/education plan and childcare.
Work closely with organisations - SAFV and Orange Door.
Wanting to build a wider network of services to work with in helping these young people.

Monique Jacques –Manager – Rosewall Community Centre
Providing many programs for their community:
Cultural Cooking Classes
Café is providing $6 lunches Monday & Tuesday
Youth Program 12-18 years
WestVic provides a free legal service.
Pottery / Screen printing / Hair Beauty Classes
Empowerment Challenge for young parents
Plus, many more.

Amy Bellia – Strategic Partnerships Officer – Open Door
WCIG has had a name change to Opendoor.
Work with people with disabilities and the disengaged in helping them find employment.
Collaborate with many organisations and schools that offer sustainable employment outcomes.
Work with 15–24 years to help them transition to work.
Working on an Expo in November at Rosewall Community Centre, more information to come.
Open for referrals.
https://opendoor.org.au/

Melissa Bird – Community Development – Geelong Regional Libraries
Geelong Regional Libraires provide 20,000 programs a year. 
Exploring partnerships and identifying barriers to address program gaps.
Identify and connect with local services that are currently being missed.
A gap analysis revealed low engagement among youth and the CALD community.

Eleisha Casanas – Community Education Manager – Friends for Good
Friends for Good is a volunteer driven not-for-profit organisation.
Bloom & Connect is a free 6-week facilitated program for expectant mums in the Geelong region.
Designed to support social connection and emotional wellbeing during pregnancy. 
Starting 14 June – 27 September, 10am-12pm at Grovedale Community Hub. 
Register: Bloom and Connect 
Free Phone Service supported by volunteer staff for people that have no social connection or are feeling isolated. There is a wait list of 700 people.
An Arabic Phone Service is being looked at due to data research.
Mateline is a support line for Australian veterans.
TeleHealth service – paid fee of $50

Helen Gane – Traineeship Services – gForce
Offer a full service of employment and recruitment.
Provide 2-year traineeships with paid placements.
Referrals accepted.

Narelle Arthur – Global Sisters
Global Sisters Geelong Launch – Wednesday 11 June. 11:30am-1:30pm at the Murran Hub. The launch will consist of a market displaying women’s businesses and a panel event.
RSVP: geelong@globalsisters.org 
Free online coaching / supports for women in micro or small business with a no end date.
Safe at Home project where you can explore business ideas.
Little Green Houses – a pathway to home ownership for women


https://globalsisters.org/ 

Lisa Sitlington – Community Inclusion – Community Development Project Officer
On 22 April 2025 Council voted to move forward with Stage 2 of our engagement process. This stage is all about gathering your feedback and input on the City’s first draft of the Rainbow Action Plan 2025-29. This draft plan is designed to address actions and issues that specifically impact the LGBTQIA+ community. 
We are seeking your feedback on the work included in this draft Rainbow Action Plan. We want to ensure it reflects the priorities and concerns of the LGBTQIA+ community and helps identify valuable activities and any areas for improvement.
Rainbow Action Plan Survey



	Next Meetings

	CAOS Network Meeting – July 2025
Venue: TBA
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Social Inclusion Action Group

Sheldan Alexander

Sheldan.alexander@geelongcity.vic.gov.au 







Introduction - Social Inclusion Action Groups

Recommendation 15 of the Royal Commission into Victoria’s Mental Health System recognised that communities are best placed to understand and drive local social inclusion and connection efforts to support mental health and wellbeing. It recommended the Victorian Government establish Social Inclusion Action Groups in each of Victoria’s 79 local government areas.



What are SIAGs: Community-led groups focused on increasing social inclusion at a local level. The SIAG group will be led by available evidence to make decisions on the distribution of a Social Inclusion Investment Fund.





SIAG

2







Introduction - Social Inclusion Action Groups



First Five SIAGS:

Frankston

Benalla

Mansfield

Wangaratta

Latrobe



The Next Five SIAGS:

Brimbank City Council

City of Ballarat

City of Greater Geelong

City of Whittlesea

Mildura Rural City Council
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Who we are looking for:

Community members who have lived experience of loneliness or social isolation or community members from priority groups who are passionate about increasing social inclusion. 





SIAG

4

Renters

People currently unemployed 

People living in Corio, Norlane, North Shore

People living in Breakwater, Newcomb, St Albans Park, & Whittington







People living with disabilities





Younger people (16-25yrs)





Individuals experiencing psychological distress or mental ill-health





Single Parents







Aboriginal and Torres Strait Islander people





LGBTQIA+ Community members





People who are Culturally and Linguistically Diverse 





Older Adults







Benefits to group members.





SIAG

5

Assistance with childcare and transport available







Reimbursement  for attendance at SIAG meetings 





Training and development opportunities





Opportunity to have your voice heard





Chance to be part of meaningful change 







We would love your help to recruit members for this group



Do you have/know of an existing group of community members that we can speak with



Applications via Expressions of Interest can be completed:

Online via our Have Your Say Portal 

By paper form with reply paid envelope

Directly to SIAG Officer at in-person presentations 



Email Sheldan.alexander@geelongcity.vic.gov.au to book a presentation to your group or if you have an individual in mind for the group





SIAG

6







Social Inclusion Action Group
St Aeanr
St serande osonastyic o





image3.emf
Geelong Place Based  program.pdf


Geelong Place Based program.pdf


PLACE
Global Sisters


Global Sisters in Geelong 2025
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A world where every woman can 
create her economic future. 


VISION


MISSION
Removing barriers to women’s 
economic security.


HOW


We break down the barriers that hold women back with direct support and systemic interventions, so that economic 
security is possible for women. We empower women to generate income flexibly through self-employment, providing a 
one-stop shop for free business education and support. 


By equipping women with the skills, community, resources, and opportunities to succeed, we make business possible—no 
matter her circumstances—so she can own her economic future. At the same time, we work to reshape the systems that 
create barriers and advocate for policies that make long-term economic security achievable for all women.


Global Sisters corporate, government and philanthropic partners have contributed almost $1M in pro bono 
value directly to Sisters. Global Sisters is supported by the following partners 


Back Her Brilliance


Partnerships


global sisters


WHY
Many Australian women face barriers to economic  
security due to systemic and structural obstacles  
beyond their control – leaving them vulnerable to  
poverty, homelessness, poor health, and challenges 
escaping domestic and family violence. 


We’re here to transform what’s possible for women in 
Australia – breaking down the barriers that stand in her  
way. We #BackHerBrilliance to build a more equitable 
society, because when women own their economic 
futures, they create ripples of change that uplift families, 
communities, and generations to come.


Introducing Global Sisters
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Community & Connection


DIRECT SISTER IMPACT: PROGRAMS
Global Sisters directly supports women to start micro businesses - to become financially resilient 
- by providing:


Global Sisters will deliver the Impact Roadmap of programs and systems change interventions in communities around 
Australia through our place-based, collective impact model. 


SYSTEMS CHANGE: INTERVENTIONS
Sustaining and leveraging business income to change women’s long-term economic security.


Women’s Financial 
Products & Services 


Pathway


Welfare reform 
for women’s self 


employment


Economic 
recovery from 


violence


Access to home 
ownership for 


women


Business 
Education


Micro Loans & 
Financial Pathways


Sales 
Runways


Coaching & Expert 
Pro Bono Services


Women’s 
Self-
employment


Economic  
Value
Creation


Home 
Ownership 
for Women


Women’s 
Economic 
Security


$$$


$$


$$$


Making business/
self-employment 
possible for women


•	 Remove barriers & 
make business a 
genuine employment 
option for women.


•	 Reforming the welfare 
system to support self-
employment.


Job creation


•	 Women start 
generating own 
income via micro 
business.


•	 Policy environment 
supportive & increased 
investment into micro 
business.


Job & income 
sustained


•	 Grow and sustain 
income.


Employ others 
& contribute 
economically


•	 Business growth and 
ability to provide 
employment to others.


•	 Women’s business 
creates socio-
economic value.


Long-term  
economic security
Sufficient income, 
adequate super, savings, 
and secure housing. 
Macro ripple benefits:
Poverty 
Women’s poverty 
reduction


Homelessness  
Asset accumulation and 
prevention of Women’s 
homelessness


Gender based violence 
Ability to get out and stay  
out of domestic violence


Health & Wellbeing 
Improved mental health  
and wellbeing outcomes.


Access to  
permanent housing


•	 Housing model and 
finance accessibility 
as a key determinant 
of economic security, 
health & wellbeing.


Pathways to economic 
participation in micro business Self-employment in micro business


MACRO IMPACT DOMAINS


Women’s 
Poverty


Women’s 
homelessness


Domestic & Family 
Violence (DFV)


DIRECT IMPACT DOMAINS


Enterprise Financial ResilienceBusiness Acumen Connection Empowerment Influence


Women’s 
Economic 
Participation
Pathway


1
2


5
6


Women’s health & 
wellbeing


Women’s 
Financial 
Independence


$$


Welfare dependence 
reduced/eliminated


•	 Women earn sufficient 
regular income to 
move off welfare.


•	 Welfare system 
enables women’s  
self-employment.
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Women’s 
Financial 
Pathways


$$


Financial inclusion 
& assets
•	 Women leverage self-


employment income 
for long-term economic 
security gains.


•	 Women access 
affordable, appropriate 
financial products and 
services to grow their 
business and financial 
security.
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IMPACT ROADMAP: WOMEN’S 
ECONOMIC SECURITY


Introducing Global Sisters
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We aim to identify priority 
communities for place-
based locations, focusing on 
areas of SEIFA disadvantage 
and domestic violence 
hotspots.


Placed-based locations


In the next 3 years 
we aim to explore 


a global expansion 
model and potential 


opportunities.


National reach via digital delivery
Further expansion.


Sister Connect groups within communities 
(led by local Sisters) 
Further expansion.


australia-wide 
& beyond


YEAR 1


Locations


2


YEAR 2 YEAR 3


10 20


30+
new place-based, 
collective impact 
locations across 


Australia


target


A place-based approach to delivering Global Sisters programs and support enables local communities to address 
women’s economic participation and security - and promote widespread socio-economic inclusion and development 
in the area. 


The collective impact model is where we bring together government, corporate, philanthropic and community resources 
to bear on the issue of women’s employment and economic security - and collectively create lasting change for the 
whole community.


Global Sisters will integrate its Global Sisters In-A-Box (place-based, community-led delivery of Global Sisters programs) 
with our systems change initiatives including Financial Pathways, Housing and Welfare Reform for Self-Employment.


PLACE STRATEGY


Locations Locations


Global Sisters Place
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PLACE-BASED, COLLECTIVE 
IMPACT MODEL
Global Sisters defines place-based as a model or 
approach that is unique to a specific community 
or defined geographic location, and has a whole of 
population impact. 


Collective impact is a proven international model of 
collaboration and holistic cross-sector action to create 
positive systemic change that is identified and led by 
the community itself. Collective Impact was first piloted 
by Strive Together in the US and the framework was 
developed through the seminar work of Stanford Social 
Innovation Review. Read more 


Global Sisters has stayed close to developments in 
place-based, collective impact work here in Australia. 
We connect with place-based leaders including 
Collaboration for Impact (via our partnership with the 
Paul Ramsay Foundation), Platform C and Community 
Insights Australia- and follow the progress of CI models 
such as Logan Together (QLD), Burnie Works (TAS), 
Go Goldfields (VIC), Maranguka (Bourke, NSW). Global 
Sisters welcomes the establishment of PLACE, a joint 
federal government (Department of Social Services) and 
philanthropic foundation body to promote place-based 
work across Australia. Read more


Before establishing Global Sisters, Mandy 
Richards (CEO & Founder) and Heather 
McLean-Thomson (COO) played key roles in 
creating one of Australia’s most successful 
place-based philanthropy and collective 
impact initiatives in Warwick Farm, SW 
Sydney. This program demonstrated that 
community-led social change can be 
realised when government, philanthropic, 
corporate, and community resources work 
together collaboratively and in a coordinated 
manner to address socio-economic inclusion. 


In the early days of Global Sisters, programs 
were initiated in Warwick Farm and a 
refugee/asylum seeker community in 
Canberra, ACT. Tangible socio-economic 
benefits for individual women, their families, 
and their communities were observed, which 
influenced the design and launch of pilot 
operations in 2016. 


After testing in five place-based locations 
with seven “hubs”, Global Sisters developed 
a “scale” strategy in 2019 - a nationally 
accessible digital model alongside a 
decentralised, community-led place-based 
model called “Global Sisters In-A-Box”. The 
COVID pandemic delayed efforts to scale 
these programs, but Global Sisters is now 
well-positioned to reintroduce its place-
based, collective impact model in strategic, 
targeted areas across Australia.


GLOBAL SISTERS PLACE-
BASED EXPERIENCE


2013 - 2015


Testing place-based model in


SW Sydney, Canberra, ACT


Set up phase


2016 - 2019


Place-based hubs in


Beenleigh (Brisbane), SW Sydney, 
Central Coast (NSW), North Melbourne, 
West Melbourne, NE Victoria and Canberra ACT


Launch pilot operations


2020 - 2024


Launched Global Sisters In-A-Box model - stalled 
due to COVID


Launched and scaled digitally accessible model


Launched and expanded Sister Connect - hyper 
local place based, Sister led groups


Community host model place based programs in 
regional Victoria jail, Fairfield SW Sydney


First scale strategy


2025+


Place-based collective impact strategy 
developed and integrated with “local systems 
change” agenda


Scale strategy


Global Sisters Place



mailto:https://ssir.org/articles/entry/collective_impact%23?subject=

mailto:https://www.dss.gov.au/supporting-community-change/partnerships-local-action-and-community-empowerment?subject=

mailto:https://www.dss.gov.au/supporting-community-change/partnerships-local-action-and-community-empowerment?subject=
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The seminal Collective Impact model was developed by Stanford Social Impact Review SSIR with Strive US and has been 
developed further by Global Sisters to include local leadership & centering lived experience, cross-sector place-based 
philanthropy and “local systems change”.


Geelong PLACE is proudly supported by the Judith Neilson Foundation.


COLLECTIVE IMPACT ‘BACKBONE’ STRUCTURE OR COORDINATION


Global Sisters is partnering with McAuley House 
on the Victorian Government pilot program 
“Safe at Home” to prevent women and children’s 
homelessness in the Geelong region. Rather 
than the women becoming homeless and 
economically insecure after fleeing violence, the 
innovative pilot enables women to stay in their 
home and retain their housing security whilst 
simultaneously supporting the perpetrator not 
to continue to use violence. Global Sisters will 
provide the financial independence support to 
enable women to generate their own income 
via self-employment throughout Geelong.


Global Sisters is in conversation with the following 
stakeholders in Geelong:


•	 Council 


•	 Local philanthropy


•	 Geelong sports clubs 


•	 Geelong business community


•	 Deakin University 


•	 Local NGOs and community groups


A common agenda for change


Collective impact reporting in coordination with Geelong Community Foundation’s Vital Signs community health 
scorecard. Read the 23-24 Vital Signs Report.


Shared data for measurement and results


Local systems change


Cross sector (government, philanthropic, 
corporate resources, expertise and funds)


Continuous communication/ coordination


Mutually reinforcing activities


Integration with Global Sisters systems 
change initiatives including the housing pilot


Local community leadership and centering 
lived experience of cohort, especially First 
Nations women


GEELONG ‘SAFE AT HOME’Global SISTERS 
PARTNERS


Corporate (national & local)
Government (local and State) 
Non-profit and philanthropic 
(local & national)


Global Sisters Place


McAuley & Meli


Non-profit (local) 
Government (state & local) 
Business (employers/ local)
Examples: Orange Doors, VIC 
Government, WEstjustice


Global Sisters in GeelongSTRUCTURE


Collective Impact Structure 
(in development)



https://ssir.org/articles/entry/collective_impact

https://www.geelongfoundation.org/wp-content/uploads/files/GCF-Vital-Signs-2023-24-FINAL.pdf





7


16 Sisters currently in Geelong, expanding to 100 Sisters creating micro businesses and a community of 200 Sisters 
and 200 supporters, including coaches.


LOCATION MAP


Barwon Region 
(potential 


coverage area)


Geelong 
(McAuley pilot 


location and 
Global Sisters 


base)


Global Sisters in Geelong


Year 1 Year 2 Year 3


2025 2026 2027


Partnerships


Structure


Geelong base


Launch June 2025 Place-based, Collective Impact model implementation Sustainability plan


Engage 1st cohort


Program delivery commences & continues (see Sister Roadmap)


Collective Impact, place based approach leaders to better 
safety & economic recovery outcomes


Sisters engaged25 Sisters engaged75 Sisters engaged100


Community X50 Community X125 Community X200


1


2


3


4


Global Sisters in Geelong supports new jobs in micro business 
(increase self-employment) and community


Economic stability, safety and financial recovery from violence


Local systems change for socio-economic recovery from violence


COLLECTIVE 
IMPACT 
STRUCTURE 
& GLOBAL 
SISTERS IN 
GEELONG 
SET UP


OUTCOMES


MILESTONES


THE PLAN
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Global Sisters will offer our Sister Roadmap to women in Geelong, with a focus on 
women who have experienced violence. This will be delivered in a hybrid model, 
with some in-person delivery options and some online connection options.


Through a co-design process, Global Sisters will adapt our Sister Roadmap for the needs of women in Geelong and 
adapt it for the specific needs of women who have experienced violence.


•	 Modular and non-linear. Sisters can choose what support they need, when they need it. 


•	 Dipping in and out of the Community and GS support is normalised and welcomed. 


•	 Extra’s Package of Support for DFV cohort to be further developed with Sisters.


REGISTRATION 
& ONBOARDING


Job search


Further study


Self employment


Community support


Sister School
Foundational business 


education, business 
plan and pitch for 
women wanting to 
launch a business.


On-boarding support 
to Hnry or other 
platform of your 


choice.


First 10  
Customers 


program
Set up, market testing, 
first sales & customer 


acquisition.


(industry based sector)
Product/service 


development marketing 
and sales support.


Industry 
Runways


Business 
Events


Business education 
and development 


events, and content.


My Big Idea 
workshop


Vocation & business 
ideation workshop for 
women considering 
self-employment.


sales &  
Marketing  


support
Product/service online 


sales platform and 
marketing support.


Monthly business legal 
helpline via legal partner. 


Other specialised 
business coaching  


and support.


coaching  
& pro bono  


services


Coaching


Phone Data


Photography


Brand


Laptop


Extra’s package 
of support


Global Sisters in GeelongSISTER ROADMAP


Financial  
pathways


Develop your business 
financials and funding 


needs. Support in 
accessing financial 


products and services  
for your business. 
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Global Sisters in Geelong will incorporate the 
“Little Green Houses for Her” pilot. 


This initiative will provide affordable housing 
ownership for women- addressing the 
fundamental barrier to women’s economic 
security, health and psychological wellbeing- 
housing insecurity.


An affordable, housing ownership model - for 
women and their children at risk of homelessness 
- offering immediate and generational 
environmental, social and economic benefits.


We propose to address this problem by building passive 
homes that are environmentally friendly, modular in 
design, scalable and come with the instant in-built 
support of a micro-community. 


Acquire an 800m2 sized block of land and subdivide into 4 separate titles.


Target cost per 
dwelling + land


Affordable, sustainable, 
intentional asset creation 
for vulnerable women


K
$300


1


2


3


4


Build 4x affordable, stand alone, energy efficient, sustainable, beautiful houses.


Work with impact investors and the finance sector to support concessional loans using an innovative 
finance model.


The Micro Community receives wrap around support including financial capability and planning support 
while they are building asset ownership and intergenerational equity. They can also access long term, 
comprehensive business start-up/growth support if self-employment is of interest.


GLOBAL SISTERS HOUSING 
PILOT IN GEELONG
Little Green Houses


Global Sisters in Geelong
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IMPACT


Change the system that is preventing low 
income women from attaining economic and 
housing security.


1


2


Lead the way in Geelong and create a scalable, 
replicable place-based, collective impact 
model for the region and across Australia.


Enable women to economically recover from 
violence, breaking the cycle for the next generation.


3


4


Break the poverty cycle and create lasting economic 
security for women through business income, 
access to financial products and housing assets.


ripple effect


100
Women-led micro 


businesses in 
Geelong


IMPROVED 
ECONOMIC SECURITY  


to 4 x family members


women and children 
positively impacted


400


Sisters
+


Supporters in the 
community


200


200


SOCIO-ECONOMIC 
VALUE TO GEELONG


Global Sisters in Geelong


Increase in diversity in 
founders and leaders in 


the business 
community


business 
diversity


increased inclusion and 
belonging, reduction in 


isolation through the 
peer & supporter  


community


social 
capital


For the founder 
and their 


employees


Job  
creation


New businesses meeting 
economic development 


needs of Geelong


ECONOMIC 
VALUE
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Brooke  
Founder Kaaiti Water Bottles 
Indigenous-led, Supply Nation Certified


Geelong


Visit her shop here: www.kaaiti.com.au


Natasha  
Practice Inclusion


Melbourne


Watch her Journey Map here 


Yoko
Cooking with Koji


Regional Victoria


Read her Financial Resilience 
case study here


Corina
Amber Days


Melbourne


Read Corina’s story here


Solo Mum & First Nations Business


Migrant & Regional Business


Disability Business


First Nations Business


ImpactCASE STUDIES



https://www.kaaiti.com.au

https://impact.globalsisters.org/natasha-siryj-practice-inclusion-business-journey/

https://impact.globalsisters.org/wp-content/uploads/2024/11/GS241112-FR-Case-Study-Yoko-Nakazawa-.pdf

https://impact.globalsisters.org/wp-content/uploads/2024/11/Case-Studies-Sister-Pitch-2024-Corina.pdf
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become a micro 
business coach


Any experienced business owner or 
entrepreneur in Geelong region is 
welcome to join the Global Sisters


coaching program.


Contact
 coaching@globalsisters.org


or register here


There are many ways to get involved 
in the housing initiative.


support the 
housing pilot


Contact
 Joeline@globalsisters.org


Become a Sister and join the Global 
Sisters Community in Geelong


BECOME A sister


Contact
geelong@globalsisters.org 


or register here


For organisations supporting women 
who have experienced violence


Refer 
women who have 


experienced violence


Contact


HOW YOU CAN 
GET INVOLVED


For organisations supporting women 
in employment or self- employment


BECOME A 
COLLECTIVE PARTNER


Contact
geelong@globalsisters.org


geelong@globalsisters.org


For community organisations supporting 
women who have experienced violence 


or in seeking employment. 
For staff and/ or participants


Host an 
Information Session 


at your Organisation


Contact


Global Sisters in Geelong


geelong@globalsisters.org



http:// coaching@globalsisters.org

https://globalsisters.org/become-a-coach/

http://Joeline@globalsisters.org

mailto:geelong%40globalsisters.org?subject=Geelong%20Place

https://globalsisters.org/becomeasister/

mailto:geelong%40globalsisters.org?subject=Geelong%20Place

mailto:geelong%40globalsisters.org?subject=Geelong%20Place

mailto:geelong%40globalsisters.org?subject=Geelong%20Place
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Narelle Arthur
Geelong Lead


Women’s Economic Security


Diana O’Connell
DFV and Women’s Economic 


& Housing Security Lead


Heather McLean-Thomson
Chief Operating Officer


Systems Change: Financial 
Pathways & Place


CONTACT US


Joeline Hackman
Little Green Houses Lead


Council Relationships, Pilot Lead


Gershon Nimbalker
Policy Lead


Systems Change: 
Welfare Reform & Housing


impact.globalsisters.org


Learn moreHeather McLean-Thomson 
COO
heather@globalsisters.org


Narelle Arthur
Geelong Lead
narelle@globalsisters.org


www.globalsisters.org


Mandy Richards
CEO & Founder


Systems Change: Housing



https://impact.globalsisters.org/

mailto:heather%40globalsisters.org?subject=

mailto:narelle%40globalsisters.org?subject=
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TARGET COHORT DEMOGRAPHICS


7000
women supported 
to date


January 2025


$9.6M
Pro bono support from 
corporates & businesses 
facilitated for our Sisters and their 
emerging micro businesses


EMPLOYMENT STATUS


Before joining Global Sisters:


of Sister households were receiving 
government support and for 34% 
this is their primary income


44%48%
were unemployed or in unsuitable, 
or unstable employment


had an existing business that 
was not yet profitable to support 
themselves and their family


45%


34% Identify from migrant 
or refugee backgrounds


MIGRANTS & REFUGEES


21% are over  
50 years old


WOMEN OVER 50


13%
REGIONAL & RURAL


4% are Aboriginal or 
Torres Strait Islanders


FIRST NATIONS WOMEN


19% are solo 
mothers


SOLO MOTHERS


12% are living with 
a disability


LIVING WITH DISABILITY


live in regional or  
rural areas


PLACE-BASED & 
NATIONAL ONLINE


New place-based locations 
Armidale, NSW and Greater Geelong, VIC.


Place-based  locations 
(previous model) 
Brisbane/Logan, SW Sydney, Central 
Coast, Melbourne, NE Regional Victoria.


Delivery Models


Sister Connect  
In person groups Australia-wide.


National reach via digital delivery


Our online model enables 
us to reach Sisters from across Australia, 
including regional and rural areas that 
often lack access to adequate services.


AppendixGlobal Sisters impact
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Geelong LGA National averageIndicator


Population


Solo Parents


First Nations Women


Socio-Economic Indexes for Areas (SEIFA)


The Index of Education and Occupation (IEO) Percentile


Relative Disadvantage (IRSD) Percentile


The Index of Economic Resources (IER) Percentile


Relative Advantage and Disadvantage (IRSAD) Percentile


Centrelink


Commonwealth Government payments 
received by 100 people


Healthcare Card


Low Income Card


Carer allowance


Carer payment


Work and earnings


Females not in the labour force


Voluntary and Unpaid work


People providing unpaid childcare


16.3%


1.21%


47


49


45


45


49


5.5%


1.2%


2.9%


1.2%


37.3%


27%


15.9%


3.18%


51


50


50


50


45


5.1%


0.6%


2.6%


1.2%


24.8%


27.3% Source: Community Insights


The lower percentiles in 
socio-economic indexes such 


as education, occupation, 
and economic resources 
suggest some areas of 


disadvantage relative to the 
rest of the country.


The slightly higher proportion 
of solo parents highlights a 


need for stronger community 
and support services for 
single-parent families.


The higher number of 
females not in the labor 
force suggests potential 


barriers to employment for 
women, which could be due 


to various factors such as 
childcare responsibilities or 


lack of opportunities.


LOCATION (LGA’S)
City of Greater Geelong


REGION
Barwon


Domestic violence is a significant driver of homelessness 
and poverty for women, and the statistics below show how 
extensive the problem is in the Geelong region.


SOCIO-ECONOMIC NEED


The Inquiry into Economic Equity for Victorian Women was established to find solutions for
problems such as unequal pay and workplace barriers to women‘s success.


Findings Recommendations
•	 Women are underpaid, under-represented 


and undervalued in public life.


•	 Women’s contributions are systemically 
undervalued in the home, workplace and 
community.


•	 Many workplaces, particularly those with 
mostly men in the workforce, are hostile and 
inhospitable environments for women.


Source: Economic Equity for 
Victorian Women, January 2022


•	 26: Support women-owned businesses and 
women entrepreneurs to start-up or scale-up.


•	 28: Support women-owned businesses in 
rural and regional areas where business 
owners are at risk of, or experiencing, 
financial hardship.


Appendix



https://app.communityinsightaustralia.org/login/

https://content.vic.gov.au/sites/default/files/2022-09/Inquiry-into-Economic-Equity-for-Victorian-Women-Final-Report.pdf

https://content.vic.gov.au/sites/default/files/2022-09/Inquiry-into-Economic-Equity-for-Victorian-Women-Final-Report.pdf

https://content.vic.gov.au/sites/default/files/2022-09/Inquiry-into-Economic-Equity-for-Victorian-Women-Final-Report.pdf
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Number and rate of police recorded family 
violence incidents in Barwon


2018–19 2019–20


3,9933,513


2020–21


4,315


2021–22


4,389


2022–23


4,865


Based on initial area 
mapping, Global 
Sisters has found 
that this area is a 
DFV “hotspot” higher 
incidence of DFV 
than the Victorian 
average and some 
of the highest rates 
in Victoria.


Number of 
incidents


Incident 
rate 1,352


1,504
1,594 1,590


1,721


Figure 8. Victoria Police family incidents amongst Barwon LGAs


100,000
Population incident rate per


July 2013 - June 2018 
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1600
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Source: Family Violence Data Portal LEAP 


Extract (Crime Statistics Agency 2019).


Colac-Otway
Greater Geelong


Queenscliffe
Surf Coast


Victoria


Global Sisters in Geelong will have a dedicated focus 
on women who have experienced violence.
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