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[bookmark: _Toc184295732]Introduction
[bookmark: _Toc184295733]Purpose
The Youth Council Advisory Committee is established for the purpose of:
· Providing advice and input to Council on issues that affect young people in the City of Greater Geelong.
· Advocating for the needs of young people in the City of Greater Geelong.
· Providing opportunities for young people to participate and learn about civic and democratic processes, and to develop new skills.

[bookmark: _Toc184295734]Authority
· The committee is an advisory committee of Council and does not have delegated authority to act on behalf of Council.
· The committee has no financial delegation authority. 

[bookmark: _Toc184295735]Objectives and functions
· To provide an opportunity for the voice of Geelong’s youth to be considered in decision making of the Council.
· To provide advice and input to Council on specific issues.
· To provide a platform for young people to advocate on priorities that are important to their lives.
· To engage young people in civic leadership.
· To provide young people with experience of and insight into the functions of Council.
· Each year the committee maybe assigned a specific project to implement at the discretion of the Executive Director City Life or delegate.
[bookmark: _Toc184295736]Definitions
Act
The Local Government Act 2020.
CEO
The Chief Executive Officer of the City appointed by Council.
Child Safe Standards Policy 
The approved policy to protect children and young people from harm and which applies to all Councillors, employees and volunteers of the City of Greater Geelong.
City
The administration of the Greater Geelong City Council, led by the Chief Executive Officer.
Committee 
Youth Council Advisory Committee.
Council
The Greater Geelong City Council.
Councillor
Elected officials representing the City of Greater Geelong, including the Mayor.
Councillor Connect Mentoring Program 
A structured mentoring program for committee members where they are provided opportunities to connect with, learn from, and seek feedback and information from to participating Councillors to help inform future advice.
Conflict of interest
Has the same meaning as defined in the Act.
Junior Deputy Mayor 
A committee member who is appointed by the Youth Council to undertake the acts of the Junior Mayor and lead the Youth Council in the Junior Mayor’s absence.
Junior Mayor 
A committee member who is appointed by the Youth Council to lead and formally represent the Youth Council.
Member
A young person who is elected to join the committee.
Project 
A deliverable determined by the Executive Director City Life at the beginning of a Youth Council term, which is collectively implemented by the Youth Council throughout the term. 
Youth Council 
Collective members of the committee.
Youth Council term 
The fixed period of time that committee members are appointed to the committee.  
[bookmark: _Toc184295737]Terms of Reference
[bookmark: _Toc184295738]Committee term
[bookmark: _Toc184295739]Term starts
The committee’s term commenced on 15 January 2019 and will continue unless otherwise determined by the Council.
[bookmark: _Toc184295740]Membership
[bookmark: _Toc184295741]Make-up of the committee
The City of Greater Geelong Youth Council will comprise of eleven (11) members who live within the Greater Geelong municipality.
Membership is open to young people aged 12 to 17 years old at the time of nomination.
The Executive Director City Life, or their delegate will be present at all Youth Council Committee meetings to provide support and oversight to the committee.
[bookmark: _Hlk185416877]Any member who turns 18 years old during their Youth Council Term is required to apply for and hold a valid Victorian Working with Children Check (WWCC) and provide a copy to the Executive Director City Life or delegate. 
[bookmark: _Toc184295742]Nomination of members
Nominations for the following year’s Youth Council will open in the fourth quarter of the current Youth Council term, or prior to the commencement of the caretaker period in an election year.
Nominees will only be accepted if they meet the following eligibility criteria:
· Live in the City of Greater Geelong local government area.
· Be aged between 12 and 17 years at the time of nomination.
· Be able to attend 80 percent of monthly meetings.
· Be able to participate in the three-day Youth Council induction in mid-late January.
· Submit their own nomination.
· Submit parent or guardian consent to participate at the time of nominating.
[bookmark: _Toc184295743]Appointment of members
Members are appointed through a de-identified election process that provides young people throughout the municipality the opportunity to vote for their preferred nominee. 
To ensure that members equally represent the whole of Greater Geelong, nominees are grouped into one of four voting zones based on their home address and voting will take place in each of these zones. 
 Votes are counted by City staff and all nominees are notified of the outcome. 
Unsuccessful nominees are permitted to apply for future Youth Council terms permitting they meet the eligibility criteria. 
[bookmark: _Toc184295744]Role and responsibilities of members
Members are expected to:
Participate in the City’s Youth Council induction program in the first quarter of the calendar year.
Maintain knowledge of matters related to the objectives and functions of the committee.
Represent Greater Geelong’s young people and maintain effective two-way communication between the young people in their community and the committee, as appropriate.
Share information with other members.
Maintain confidentiality of information designated confidential.
Fully prepare for each meeting, read the documentation in advance, and make every reasonable effort to attend each meeting.
Provide feedback or endorse minutes of each meeting.
[bookmark: _Toc184295745]Committee Charter
At its first meeting of the year, the members must agree on a Committee Charter which will set out the agreed behaviours of members.
[bookmark: _Toc184295746]Grievance Resolution Process
Grievances should be raised by the Junior Mayor to the Executive Director City Life or delegate.
Grievances about a fellow Youth Council member should be raised with the Junior Mayor or if the grievance is about the Junior Mayor, the issue should be raised with the Executive Director City Life or delegate.
All grievances will be investigated and resolved in accordance with the City’s Code of Conduct and Youth Council Charter.
[bookmark: _Toc184295747]Engagement and Communication
[bookmark: _Hlk27489965]Members are able to undertake youth engagement via visitations at Drop Ins and events as deemed appropriate by the Executive Director City Life or delegate.
All engagement and communication with Youth Council members must be via the Executive Director City Life or delegate and must comply with the City’s Child Safe Standards Policy. 
[bookmark: _Toc184295748]Length of appointment of members
Members will be appointed for a term of one year.
Members are not eligible to nominate for re-election.
Members who are absent from three (3) consecutive meetings without notice may have their membership revoked and will be advised in writing by the Executive Director City Life.
Members wanting to resign from their position as a Youth Council member must advise the Executive Director City Life in writing.
[bookmark: _Toc184295749]Extended leave of absence / Acting positions
A Youth Council member can request to take an extended leave of absence from the Youth Council for a period of two months or longer. 
Requests can be made in writing to the Executive Director City Life or delegate and should be noted in the minutes at the next scheduled Youth Council meeting. 
If the Junior Mayor takes an extended leave of absence, the Junior Deputy Mayor would assume the role and responsibilities of the Junior Mayor. Based on the length on the leave, the Executive Director City Life or delegate will determine if the role of the Junior Deputy Mayor would be temporarily backfilled. 
[bookmark: _Toc184295750]Filling casual vacancies
A vacancy of a position by a member will be reported at the next scheduled Youth Council meeting and recorded in the minutes.
Where a vacancy occurs within six months of the end of the current Youth Council term, the vacancy will not be filled.
Vacancies for Youth Council will be filled by the appointment of the next most voted for nominee from the same voting zone of the previous member.  If the nominee is unable to or declines the position, the vacancy will not be filled.
A candidate filling a vacancy will be a member for the remainder of the current Youth Council term. 
[bookmark: _Toc184295751]JUNIOR MAYOR AND JUNIOR DEPUTY MAYOR
[bookmark: _Toc184295752]Appointment 
The election of the Junior Mayor and Junior Deputy Mayor will be facilitated by the Executive Director City Life. or delegate at the Youth Council induction via an anonymous ballot.
 Members will have the opportunity to self-nominate for the position of Junior Mayor and Junior Deputy Mayor.
Nominees will be required to present a candidate speech to their fellow members detailing suitability for the role.
Each member will be allocated one vote.
A member of the City’s Governance Unit and the  Executive Director City Life or delegate shall be responsible for the counting of votes.
If the vote results in a tie, a re-vote will take place with the final two nominees. In the case that the re-vote results in a tie, the Executive Director City Life or delegate will participate as a casting vote for a third and final vote. 
The member who receives the majority of votes will be declared the Junior Mayor.
The member with the second most votes cast will be declared the Junior Deputy Mayor.
The term of appointment of the Junior Mayor and Junior Deputy Mayor is for a period of the current Youth Council Term. 
The Junior Mayor and Deputy Junior Mayor can resign from their position by submitting a written resignation addressed to the Executive Director City Life and the letter tabled at the next scheduled Youth Council meeting.
[bookmark: _Toc184295753]Role and responsibility of the Junior Mayor
The Junior Mayor is expected to perform the following roles:
Chair Youth Council meetings or delegate the role to the Junior Deputy Mayor.
Conduct meetings with the degree of formality and facilitate the flow of information.
Represent Youth Council at a range of events.
Present the Youth Council report to Councillors and the community at Council meetings.
Communicate any member grievances to the Executive Director City Life.
[bookmark: _Toc184295754]Role and responsibility of the Junior Deputy Mayor
The Junior Deputy Mayor is expected to assume the roles of the Junior Mayor in their absence or when delegated by the junior Mayor. 
[bookmark: _Toc184295755]Meeting visitors
Council departments and external organisations and businesses can present to the Youth Council to provide information and to seek advice on matters relating to Youth Council Priority Areas.
 Requests to present to the Youth Council must be approved by the Executive Director City Life or delegate.
Meeting visitors will be made aware of their responsibilities prior to the meeting.
[bookmark: _Toc184295756]Meetings
[bookmark: _Toc184295757]Frequency of meetings
Meetings are held monthly, unless otherwise determined by the Executive Director City Life or delegate. A schedule will be determined at the beginning of the committee’s term.
Additional meetings can be facilitated throughout the year as directed by the Executive Director City Life or delegate.
Meetings of the Committee will be held in Council Chambers unless otherwise determined by the Executive Director City Life, or their delegate.
Meeting agendas shall be set by the Executive Director City Life or delegate. 
Agenda items can be added by members emailed to youthcouncil@geelongcity.vic.gov.au seven days prior to the scheduled Youth Council meeting. Items must be linked to the Youth Council’s priority areas.
The Council may request that the committee consider specific issues or reports at a meeting and provide advice by a report to Council. 
[bookmark: _Toc184295758]Quorum
The quorum for a Youth Council meeting to proceed is at least one more than half of the appointed members.
If quorum is not achieved within thirty minutes after the scheduled commencement time of a Youth Council meeting or cannot be maintained due to the disclosure of conflicts of interest of members, the meeting will be adjourned until the following month.
[bookmark: _Toc184295759]Youth Council Priority Areas
Youth Council Priority Areas are developed annually during the induction or at the first Youth Council meeting. 
The priority areas are informed by evidence-based research and available data such as the Mission Australia Annual Youth Survey.
The priority areas should relevant and actionable with an aim to improve the lives of young people in Greater Geelong.
[bookmark: _Toc184295760]Conflicts of interest
If a member has a conflict of interest in relation to an agenda item this must be declared, and the member must refrain from participating in any decision-making processes.
If a nominee is employed by the City of Greater Geelong at the time of their nomination, they must immediately notify the Executive Director City Life or their delegate. The Executive Director City Life will assess whether the nominee’s employment could pose a risk to the City if they are elected to the Youth Council Advisory Committee and will determine the nominee’s eligibility for election. 
If a member is appointed to a position with the City of Greater Geelong during their term on the Youth Council, they must immediately notify the Executive Director City Life, or their delegate. The Executive Director City Life will assess whether the new appointment poses a risk to the City and will inform the member if resignation from the Youth Council Advisory Committee is necessary. All conflicts of interest declared by a member of the committee will be recorded in the minutes of the meeting and documented on a conflict of interest register that is maintained by the Executive Director City Life, or their delegate.
[bookmark: _Toc184295761]Misuse of information 
All information received by members in the course of their work as members is confidential and must not be shared with any party outside Council, unless specified as an item for distribution.
[bookmark: _Toc184295762]Councillor Connect Mentoring Program
The Councillor Connect Mentoring Program sessions will be scheduled at the start of the Youth Council term and is operational throughout the year unless otherwise determined by the Executive Director City Life or delegate.
[bookmark: _Toc184295763]Reporting
Accurate minutes will be kept of each meeting.
Full copies of the minutes, including attachments, will be provided to all members prior to the next meeting.
Following the confirmation of minutes, they will be published on the City’s website.
The City’s minutes template will be used to record minutes.
The Junior Mayor will present periodical Youth Council reports to Council detailing Youth Council’s progress, findings, achievements and advice since the previous report.
[bookmark: _Toc184295764]Secretariat
The Executive Director City Life or delegate will provide secretariat services for the committee.

[bookmark: _Toc184295765]Review
The terms of reference for this committee will be reviewed every four years.
[bookmark: _Toc184295766]Records
Records shall be retained for at least the periods shown below. 
Table 1: Record retention and disposal schedule
	Record
	Retention / Disposal Authority
	Retention Period
	Location

	Records relating to arranging and facilitating committee meetings.
Records of general administrative nature relating to management of committee meetings, including the preparation and circulation of minutes, use of premises where the meetings take place and travel arrangements for attendees.
	PROS 09/05 VAR 1
Retention and Disposal Authority for Records of Local Government Functions
	Temporary
	Destroy after administrative use has concluded.
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CUSTOMER SERVICE CENTRE
Geelong
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