
	The City Of
Greater Geelong

	creative seed grants


	2025-26 Guidelines 






[image: ]






2 
2

Contents
Acknowledgement of Country	2
Welcome	3
About this booklet	3
The City of Greater Geelong Community Grants	3
Application Support	3
About this grant	4
Objectives	4
Key dates	4
Who is eligible to apply	4
Who cannot apply	4
How much funding can you apply for?	4
How we allocate funding	5
What you can apply for	6
What you need for your application	8
Checklist	8
How we assess applications	9
Assessment	9
Assessment criteria	9
Creative Seed Grants Assessment Criteria	9
Funding priorities	10
How to apply	11
Contact the Grants Unit	11
Apply online	11
Withdrawing or changing your application	11
About applicant types	11
If your organisation is not incorporated	11
What happens next	13
Notification of outcome	13
Payments	13
Funding agreements	13
General information	14
First Nations	14
Permits and approvals	14
Insurance	14
Reporting	14
Making changes to your funded activity	14
Withdrawing funding	15
Acknowledging our support	15
Definitions	16

[image: ][image: ]





10	D21-103355 
 	Creative Seed Grants 2025-26 Guidelines	Page 1







[bookmark: _Toc204179705]Acknowledgement of Country
We Acknowledge the Wadawurrung People as the Traditional Owners of the Land, Waterways and Skies. 
We pay our respects to their Elders, past, present and emerging. We Acknowledge all Aboriginal and Torres Strait Islander people who are part of our Greater Geelong community today.

[bookmark: PasteHere][bookmark: _Hlk34213430][bookmark: _Toc204179706]
Welcome
[bookmark: _Toc204179707]About this booklet
This booklet contains information about the City of Greater Geelong’s Creative Seed Grants. Please read it carefully before you apply. 
Important words are explained at the back of this booklet (page 16). 
[bookmark: _Toc204179708]The City of Greater Geelong Community Grants
A grant is money given to a person, organisation or group for a specific purpose. 
Our Community Grants help turn your idea into reality. Whether you’re looking to purchase new equipment, offer group activities, run a community event, create an inspired arts project or upgrade facilities, funding is available.
[bookmark: _Toc195783864][bookmark: _Toc204179709]Application Support
[bookmark: _Toc195783865]Contact the City
You must contact the City’s Community Grants Unit before applying to discuss your eligibility, proposed activity and other grant matters. 
E: communitygrants@geelongcity.vic.gov.au
P: 5272 5560
[bookmark: _Toc195783866]If you are deaf or have a hearing or speech impairment
[bookmark: _Toc195783867]National Relay Service (NRS)
If you are deaf, or have a hearing or speech impairment, and you wish to contact us, you can do so through the National Relay Service (NRS) and ask for 03 5272 5272. Our call centre team will then connect you with the grants team.
Our business hours are Monday to Friday, 8.30am–5.00pm.
TTY users – call 13 36 77
Speak & Listen (voice relay) users – call 1300 555 727
SMS relay users – message 0423 677 767
Note: Area code must be included for each call.
Further information and NRS call numbers can be found on the Access Hub website: www.accesshub.gov.au/about-the-nrs/nrs-call-numbers-and-links
[bookmark: _Toc195783868]If you need an interpreter
[image: National Interpreter symbol]If you need an interpreter, please call the Translating and Interpreting Service (TIS National) on 131 450 and ask them to call the City of Greater Geelong on 03 5272 5272. Our business hours are Monday to Friday, 8.30am–5.00pm.

[bookmark: _Toc204179710]About this grant
[bookmark: _Toc204179711]Objectives
Creative Seed Grants support artists and creatives to initiate, explore or activate new ideas or new approaches to their work.
These grants are designed to spark innovation and encourage fresh thinking and seed early-stage concepts with strong potential to grow, influence, or create meaningful impact.
Activities may include visual arts and craft, music, performing arts, literature and writing, design, screen and media, digital media and creative technology, cultural heritage and collections, community arts and cultural development.
[bookmark: _Toc204179712]Key dates
Applications open:		26 July 2025
Applications close:		8 September 2025 by 5.00 pm (we do not accept late applications).
Notification to applicants:	Within 6-8 weeks of application closing date.
Project start date:	You cannot commence your project until after the notification date (above) and you have a signed funding agreement with us.
Project end date:	You must complete your activity within 12 months of the notification date.
[bookmark: _Toc204179713]Who is eligible to apply
This grant is available to applicants whose primary practice is within the arts, creative and cultural sector.
Being eligible means, you can receive a grant, but it does not guarantee funding. To apply for this grant, you must be one of the following:
resident or operator within the City of Greater Geelong
incorporated not-for-profit organisation
unincorporated group with an auspice
registered charitable organisation
business
individuals operating as sole traders (with an active ABN).
[bookmark: _Toc204179714]Who cannot apply
You are not eligible to apply if you are any of the following:
school or learning institution 
individual (without an ABN)
previous applicant with an outstanding acquittal for grant funding from the City 
applicant who has not complied with the terms of a previous funding agreement
entity involved in legal proceedings related to winding up its operations, experiencing insolvency or bankruptcy (includes any legal bankruptcy related actions against an entity’s directors or officers)
entity with outstanding debt to the City of Greater Geelong or in legal proceedings with the City.
[bookmark: _Toc204179715]How much funding can you apply for?
You may request up to $2,500.
The total amount of funding available for Creative Seed Grants is $25,000.
You can apply to multiple City of Greater Geelong Community Grants programs, but each application must be for a different project, event, or activity.
However, of the three Creative City Grants (Creative Seed, Arts Projects, or Creative Commissions), you may submit only one application per financial year. This means you must choose the grant that best matches your creative proposal, as you cannot apply for more than one of these three in the same year. 
[bookmark: _Toc204179716]How we allocate funding
Our grants are competitive, so even if you meet the criteria, you may not get funding.
You cannot rely on the City’s Community Grants for ongoing funding.
In some cases, we may offer partial funding for a smaller or modified project.
We typically fund projects only once. However, we may consider funding a project again if there is a strong reason that aligns with the objectives of this grant.
[bookmark: _Toc204179717]What you can apply for
To help you work out whether your project is the sort of thing we are looking to fund, we have developed the following list of example projects and costs we might cover. 
	Yes - we will fund
	No - we will not fund

	Types of projects
Projects within the City of Greater Geelong’s municipal boundaries
Here are some examples of projects we may fund. Other project ideas may also be eligible. If you're unsure, please contact us for advice.
Creative tech mashups – merging art, AI, data, or augmented reality in unexpected ways
Projects co-designed with communities, especially underrepresented voices
Temporary activations or pop-ups that bring creative experiences to unexpected places (laneways, shopfronts, parks)
Micro-residencies or fellowships for artists, designers, or makers to explore a challenge
Immersive audio walks that blend storytelling, sound design, and local history
Testing for new scripts, choreography, or musical ideas
Peer learning circles or skill-share hubs around design, culture, or innovation
A short film prototype exploring local identity, climate, or cultural shifts
Interactive storytelling or multimedia projects rooted in local identity
Reuse/recycle-focused projects that repurpose materials creatively
Initiating purpose-driven start-ups in design, fashion, gaming, or publishing
New business models that blend commercial and cultural value
Creative ways to visualise or communicate local stories and data
Types of expenses
These are examples of costs we may fund, but other costs may also be eligible. If you’re unsure, please contact us for advice.
Venue and studio hire, (including City of Greater Geelong venues)
Contractors engaged to deliver a project
Artists/creatives fees (artists and creatives should be appropriately paid)  
Materials
Equipment purchases or hire 
Inclusion and access costs 
Documentation and evaluation
Marketing and promotion 
Software licenses (editing, design, AR, sound, etc.)
	Types of projects
Projects delivered outside Geelong
Permanent public art such as murals and sculptures
Political or gambling activities
Projects started before funding is approved
Fundraising events for charities or your own group
Core business
Projects better suited to the City’s other grants

Types of expenses
Catering
Cost of Council services (e.g. rates, waste disposal, parking fees, fines)
Overheads (e.g. insurance, utilities, administration costs)
Capital works
Prizes, gifts, awards or sponsorship costs, such as trophies, medals, money and vouchers 
Staff salaries
Volunteers
Own venue hire




[bookmark: _Toc193720534][bookmark: _Toc204179718][bookmark: _Toc42703179][bookmark: _Hlk42784065]What you need for your application 
You will need to provide certain documents and information with your application. This helps us confirm you can legally receive funding and practically deliver your proposed project.
[bookmark: _Toc193720535][bookmark: _Toc204179719]Checklist
Before you start your application, use this checklist as a guide – some items may not apply to your application:
full and correct applicant name
address and contact details of applicant 
name and contact details of the person authorised to apply for this grant
certificate of incorporation
auspice agreement letter (if your organisation is not incorporated)
Australian Business Number (ABN) details registered to the grant applicant name
a completed Statement by Supplier form (if you don’t have an ABN)
bank account details (account name, BSB and account number) which must match the applicant’s name and ABN details
letters of support from project partners and/or stakeholders
resumes from artists/key people involved in your project
copies of required permits or approvals
confirmation of venue booking
a budget showing all income, expense and how the grant funds will be used.
quotes or cost estimates for grant related expenses.
[bookmark: _Toc166163033][bookmark: _Toc204179720][bookmark: _Hlk69245773]How we assess applications
[bookmark: _Hlk43885432]We carefully check all applications to make sure they meet the guideline rules and are a good use of the City’s grant funding.
[bookmark: _Toc204179721]Assessment
The complete list of checks we do on each grant application include: 
Eligibility checks – we check if the applicant and project are eligible (see pages 4 to 7).
Officer panel assessment – if eligible, our officers review the application using the grant assessment criteria and funding priorities on pages 9 and 10.
Executive review and endorsement – A City Executive reviews and endorses funding recommendations.
[bookmark: _Toc204179722]Assessment criteria
Assessment criteria are used to evaluate your application. You must answer questions in the application form to explain how your proposal meets these criteria. Your responses to these questions help us compare all applications fairly, rank them and make funding decisions.
We use a weighted scoring system, which means the criteria each have a set percentage based on how important they are. The higher the percentage, the more it affects your overall score.
The following table lists the assessment criteria and explains what we are looking for when assessing your application.
[bookmark: _Toc204179723]Creative Seed Grants Assessment Criteria
	Criteria 1: Benefit to the applicant and community 50 %

	We assess this based on:
Development of the applicant’s skill, visibility and recognition and creative growth.
The activity’s potential to grow, influence, or create meaningful impact.
Demonstration of originality, quality and creativity.

	Criteria 2: Well-planned project - 50%

	We assess this based on:
A detailed project plan that outlines the activity or project, including its scope, objectives, timeline and target audience.
An understanding of any required permits and approvals.
Evidence any proposed venue or location is suitable and available (e.g. a venue booking form).
A balanced budget where total income equals total expenditure, detailing all project costs and any other funding sources.
project cost evidence: to show how much your project will cost, you must provide any of the following:
supplier quotes – must include the supplier’s business name, ABN/ACN, and contact details
screenshots from online stores – must show the item description, price, and supplier name
contractor costs – quotes from contractor based on industry rates or standards, including NAVA Payment Standards for Artists: https://code.visualarts.net.au.
Note: applications submitted without quotes or estimate may not be funded.


[bookmark: _Toc204179724]Funding priorities
If the total funding requested by all applicants exceeds the available funding, we may prioritise:
applicants who did not receive money from this grant in the previous year
applications from organisations that do not receive money from electronic gaming machines or gambling
applications which strongly align with the Arts & Cultural Strategy 2021-31.


[bookmark: _Toc204179725]How to apply 
[bookmark: _Toc166163020][bookmark: _Toc204179726][bookmark: _Hlk166160563][bookmark: _Hlk166160575][bookmark: _Hlk42783952]Contact the Grants Unit
Please contact the City’s Grants Unit before applying to discuss your eligibility, proposed activity and other grant matters. 
E: communitygrants@geelongcity.vic.gov.au
P: 5272 5560
[bookmark: _Toc204179727]Apply online
All applications must be submitted online via SmartyGrants. You must log in or create an account before you begin. You can access the application form in two ways: 
Visit the Community Grants section of the Geelong Australia website and navigate to the specific grant page. Click the Apply Now button and log in or create an account to access the form.  
Visit SmartyGrants directly, log in or create an account, and select the grant you wish to apply for
Paper or email applications will not be accepted.
[bookmark: _Toc204179728]Withdrawing or changing your application
If you have not yet submitted your application, you can log in to SmartyGrants at any time to make edits.
If you have already submitted your application and need to make changes, contact us before the closing date. We can reopen your application to allow edits.
Changes cannot be made after the closing date.
If you need to withdraw your application after submission, please notify the Community Grants Unit in writing.
[bookmark: _Toc163985976][bookmark: _Toc166163025][bookmark: _Toc204179729]About applicant types
To determine eligibility for a grant, please read all applicant types carefully. If you are unsure what sort of applicant you are, please check your details online. 
incorporated associations – go to www.consumer.vic.gov.au
companies – go to https://connectonline.asic.gov.au
individuals or sole traders with an ABN – go to https://abr.business.gov.au 
[bookmark: _Toc34825421][bookmark: _Toc42703193][bookmark: _Hlk69244718]charities – go to www.acnc.gov.au/charity/charities
[bookmark: _Toc164183737][bookmark: _Toc166163026][bookmark: _Toc204179730]If your organisation is not incorporated
If your organisation or group is not incorporated, you can still apply for a grant by working with an auspice organisation.
An auspice is an organisation that meets our eligibility criteria and agrees to support and manage your grant. They take legal and financial responsibility for the funding. 
Your auspice organisation will: 
sign the grant funding agreement
receive the grant money and pass it on to you
make sure all grant activities are completed
submit the final evaluation and financial report on your behalf. 
How to apply with an Auspice
If you want to apply with an auspice organisation, you must:
get their approval before you submit your application
ask them to sign the application form and the funding agreement
submit a copy of a signed agreement with your auspice.
By using an auspice, your group can still access funding even if you are not legally incorporated.
[bookmark: _Toc204179731]What happens next
[bookmark: _Toc42689908][bookmark: _Toc42689909]Once we have decided who is going to receive a grant, we will let you know of the outcome of your application, even if it was unsuccessful. 
[bookmark: _Toc204179732]Notification of outcome
The City of Greater Geelong will notify all applicants of their outcome by email by the date listed on page 4 of this booklet.
Successful Applications
If your application is successful, this does not guarantee funding. You must complete additional steps before receiving a grant payment.
You will receive an email with a link to a funding agreement outlining the terms and conditions of the grant (see Funding Agreements section below).
You must sign and return the agreement, upload a tax invoice and your public liability insurance certificate of currency before any payment is made.
Do not start your project until you have received a signed funding agreement.
Unsuccessful Applications
If your application is unsuccessful, we will notify you by email. 
You are strongly encouraged to contact us for feedback which may help if you plan to apply again in future rounds.
[bookmark: _Toc204179733]Payments
If your application is successful, the City will transfer the approved funding amount to your nominated bank account after the funding agreement is signed. 
We will only pay grant money to the applicant (or auspice).
A tax invoice is required before we pay any grant funds. Our team will contact successful grant applicants to arrange this. 
If you do not provide either an ABN or a ‘Statement by a Supplier’ form, we may have to withhold tax from the grant payment at the top marginal rate of 45%. 
[bookmark: _Toc163985994][bookmark: _Toc166163043][bookmark: _Toc204179734]Funding agreements
Successful grant applicants will be required to enter into a funding agreement. The agreement will include: 
the terms and conditions of funding
the details of the activity
what you are expected to deliver
your reporting requirements.
[bookmark: _Toc34825418]
[bookmark: _Toc166163044][bookmark: _Toc204179735]
General information
The following information applies to all City of Greater Geelong grants. 
[bookmark: _Toc204179736][bookmark: _Toc163554028][bookmark: _Toc163985996][bookmark: _Toc166163045][bookmark: _Toc163554019]First Nations
For any proposals with a First Nations theme you are strongly encouraged to contact the Community Grants Unit to ensure you have engaged with First Nations Communities and understand any requirements under the Aboriginal Heritage Act (2006).
[bookmark: _Toc204179737]Permits and approvals
Some projects or events may need a permit or approval. These processes are separate to the grant application process and require additional time and budget in your project plan.
While you do not need to secure permits or approvals before applying, securing them will be a condition of the grant if your application is successful. As such, we may choose not to pay you any money until the relevant permits and approvals are secured. 
You must demonstrate that you are aware of the necessary permits and approvals in your application. We will consider this information when assessing your application under the ‘well-planned project’ criteria on page 9.
[bookmark: _Toc163554022][bookmark: _Toc163985997][bookmark: _Toc166163046][bookmark: _Toc204179738]Insurance 
You must arrange public liability insurance (PLI) to cover the activity detailed in your application and provide the PLI certificate of currency if your application is successful. 
Applicants using an auspice would include a PLI certificate from the auspice organisation.
A policy statement or receipt of payment is not an acceptable substitute for the certificate of currency.
Some Arts organisations can assist with public liability insurance under a membership. Contact us to find out more.
[bookmark: _Toc163985998][bookmark: _Toc166163047][bookmark: _Toc204179739][bookmark: _Toc163554021]Reporting 
If you receive a grant, you must submit an evaluation of your activity and a financial report within one month of your project finishing.
The evaluation report tells us about your project and the financial report includes all income and expenses for the grant. It demonstrates you have spent the money how you said you would.
We may request meetings with you to check your progress or ask for an audit of your financial records to prove you have spent the grant as you said you would. As such, you must keep accurate financial records and make them available to us if requested.
[bookmark: _Toc204179740]Making changes to your funded activity
Projects are funded for delivery as described in your funding agreement.
If you need to change something about your grant, you must seek our approval in writing. This includes: 
changes to your proposed completion date 
changes to the nature of your activity
changes to how you want to spend the money. 
We reserve the right to withdraw funding if:
we do not support your request for changes 
your request is not made within a reasonable time
you make changes without our knowledge.
If a project stops or the grant funds are no longer required, you must repay the funding to the City of Greater Geelong.
[bookmark: _Toc163554029][bookmark: _Toc163986000][bookmark: _Toc166163049][bookmark: _Toc204179741]Withdrawing funding
We reserve the right to withdraw funding if we do not receive a tax invoice within the financial year in which the grant was awarded, or by the due date/s included in the agreement.
We can also withdraw funding if you are in breach of your funding agreement.
[bookmark: _Toc163986002][bookmark: _Toc166163051][bookmark: _Toc204179742]Acknowledging our support 
You must acknowledge the City of Greater Geelong on your promotional materials if you receive a grant. We will provide a guide with detailed instructions on how to do this. 
[bookmark: _Toc166163054][bookmark: _Toc204179743][bookmark: _Hlk69245796]Definitions
Following are definitions of some of the words we use in this document. If you find other words that you are not familiar with, please contact us for help.
	Word
	Explanation

	[bookmark: _Hlk164326305]ABN
	Australian Business Number is a unique number that identifies a business in Australia

	Application
	A form you fill out to ask for grant money

	Assess
	How we review and consider your application

	Auspice
	An organisation that applies for a grant on your behalf if your group is not legally registered

	Budget
	A plan that shows how much money you have and how you will spend it

	Community panel
	A group of community members who review applications and recommend which projects should get funding

	Eligibility
	The rules that decide if you or your project can receive grant funding

	Evaluation and financial report
	A report you must complete after your project ends, explaining what you did and how you spent the grant money

	Expenditure
	The things you spend money on for your project

	Funding agreement
	A document that explains why we are giving you the grant money and the rules you must follow when using it

	Grant
	Money given to a person or organisation for a specific purpose

	Group
	Two or more people working together

	Income
	Money that you have or expect to receive for your project. This can include grant money from the City, fundraising, sponsorship, ticket sales or other grant funding

	Incorporated
	A group or organisation that has legally registered to become a formal entity

	Insurance
	A contract you have with an insurance company that helps protect from financial loss if something goes wrong

	Log in
	Your email and password used to access SmartyGrants

	Not-for-profit
	An organisation that does not does not distribute profits to owners or shareholders

	Officer panel
	A group of City officers who review applications and recommend which projects should get funding

	Online
	Available on the internet

	Organisation
	A legally constituted organisation that is registered or created by law. For example, incorporated associations, companies limited by guarantee or registered charities are all defined as organisations

	Quote
	A written estimate of how much something will cost

	SmartyGrants
	An online system we use to manage grant applications

	Submitted
	When you finish your application in SmartyGrants and press the submit button

	The City
	The City of Greater Geelong

	Unincorporated Group
	A group that is not legally registered as an organisation.

	Weighted average scoring
	A method of scoring applications where some parts of the decision are more important than others
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