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caos network meeting

16 july 2025, 10:00am-11:30am, geelong regional library
Attendees
Taya Davies (chair), Melissa Bird, Dana Vickers, Sandy McNeilly, Britt Hulbert, Amanda Miggins, Grace Dove, Oliva Dean 
Apologies 
Lisa Sitlington
	Welcome

	Taya Davies completed Acknowledgement of Country

Welcomed everyone to the meeting and introduced the speaker for the meeting.



	City of Greater Geelong – Dana Vickers – Community Engagement

	Dana presented on the role of Community Engagement at the City, how the City is undertaking a Community Engagement Policy Review. She spoke to the types of engagement that are undertaken and how they shape the work that is undertaken at Council.
Please see session presentation attached.





	Geelong Regional Libraries – Melissa Bird & Sandi McNeilly 

	Melissa and Sandy presented about their work in community development and engagement. They spoke to the different ways they connect with community members and the services and programs they deliver.
Please see session presentation attached.





	Around the Room Discussion

	Britt Hulbert – LGBTIQA+ Community Engagement – QHub
Service expansion to Colac and the inclusion of under 12s in their service provision. 
Recently, five new families have connected to the under 12 services available. 
Visit website for more programs https://ds.org.au/ 

Amanda Miggins – Senior Community Partnerships Officer – Department of Families, Fairness & Housing
Amanda provided an update on next Exploring Barwon session.
Identity Matters – 30 July, 1:00pm-2:00pm – Registration Link 
Shared information about the Alcohol and Drug Foundation (ADF), which is delivering a series of workshops on systems thinking in 2025. These workshops aim to bring together representatives from local place-based partnerships addressing social disadvantage across Geelong. The overall aims of the project are to:
0. Build on and strengthen existing place-based partnership activity.
0. Provide access to pre- and post-systems maps of the social service system for a specific area.
0. Increase awareness of the activities of aligned place-based networks and partnerships.
0. Identify alignment of efforts, opportunities to reduce duplication, and opportunities to address gaps.

Key contact:
Rusty Brennan, Regional Community Development Manager VIC
0490 914 409
rusty.brennan@adf.org.au

Grace Dove – The Outpost
New to The Outpost

Olivia Dean – Professor IMPACT Trials– Deakin Uni





	Next Meetings

	CAOS Network Meeting – 9 September 2025
Venue: Wurriki Nyal / TEAMS
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CITY OF GREATER GEELONG


Community Engagement 
CAOS Workshop


Dana Vickers, Community Engagement Officer







Session Overview
• Welcome and introduction


• The role of community engagement at the City


• Community Engagement Policy Review


• Discussion


• What role can the CAOS network play


• Discussion 


• Wrap up and next steps







Who We Are
• Community Strengthening Department


The Community Strengthening Department focuses on 
enhancing local well-being by managing community 
development, health equity, planning, youth 
development, community engagement, and social 
equity initiatives. It aims to empower individuals and 
foster inclusive, resilient communities through 
collaborative programs that promote equal 
opportunities, well-being, and sustainable growth.


• Community Engagement Unit


We support the organisation to engage with our 
Greater Geelong community in a manner that reflects 
the promise made in our Community Engagement 
Policy.







The Role of Community 
Engagement at the City


Make good decisions


Inviting community to have a 


say in decisions that affect, 


impact or interest them.


Build trust and confidence
Authentic community 


engagement promotes 


greater trust and confidence 


in local democracy.


Connect with community


Building relationships with 


our Greater Geelong 


community.


Build a better future


Working together to create a 


brighter future for Greater 


Geelong.







How We Engage at the City of Greater Geelong


Online Platforms


We use our HYS platform, 


social media, and online 


surveys to reach a broad 


audience and collect 


feedback.


Face-to-face


We pop up in public 


places, run drop-in 


sessions in council 


facilities, host meetings 


and workshops allowing 


for direct interaction with 


residents and key 


stakeholders.


Community Events


We participate in local 


events and festivals to 


connect with residents and 


share information about 


our work and seek 


feedback on projects.


Growing Engagement


We hope that our 
policy review will help 
us to find better ways 
of engaging with the 
community in the 
future. 







Community Engagement Policy Review


• Mandated by the Local Government Act, the current Community 
Engagement Policy was adopted in February 2021.


• Community and employees helped shape the policy.
• Community Engagement Policy has been downloaded 14,641 times.
• An annual impact report summarises the impact of our community 


engagement activities and efforts and how we have met our five key 
principles.


• Your input – and that of the Greater Geelong community - will help 
refine the policy to meet current community needs.
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Bottom line: we want to engage with anyone and everyone who has an interest in or is 
impacted by a particular subject matter or decision.


It’s not just about identifying who we will engage with—it’s also about recognising and 
addressing the barriers that may prevent people from participating. For example, if we’re 
engaging residents on a proposed footpath upgrade, we might use a combination of methods 
such as:


•Letterbox drops


•A direct phone number to the project team


•Translated materials


•Door knocks


•Online and face-to-face conversations


This multi-channel approach ensures that everyone in the street receives the information and 
has the opportunity to ask questions and provide feedback.


We do this to hear from the greatest number of people and groups possible, to capture a 
diversity of views, and to make decisions that are informed and truly reflective of our 
community’s needs.







Page 5 of 10







How we will engage Our promise to the 
community
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IAP2 Public Participation Spectrum







How we will report on engagement
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Q&A and 
Next Steps
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PROGRAMMING AND COMMUNITY 
DEVELOPMENT AT GEELONG LIBRARIES


16 July







WHO IS GRLC?


• Library and Information Services across the region 


on behalf of five Member Councils: Borough of 


Queenscliff, City of Greater Geelong, Colac Otway 


Shire, Golden Plains Shire and Surf Coast Shire.


• Geelong Library and Heritage Centre, 20 


community libraries and three mobile libraries


• 1 300 000 visits previous FYTD


• Free, inclusive and welcoming







COMMUNITY DEVELOPMENT 
AND ENGAGEMENT







GRLC AND COMMUNITY


• Inclusive, community focused libraries


• Build partnerships with community service organisation


• Improve accessibility and responsiveness


• Build staff tools to engage with communities


• Align service with community needs and strategic priorities







GRLC AND COMMUNITY


• Mackillop Foster Family 
Recruitment Pop-ups


• Skills and Jobs Centre Drop Ins


• Cultura Expo and Classroom 
Resources


• Sexual Assault and Family 
Violence Centre Training







REGIONAL PROGRAMMING 











PROGRAMS FOR SOCIAL CONNECTION


Conversation Café 
Improve your English skills, meet new people and 


learn from others in a supportive group. Regular 


sessions each week.


Tech Help
Need help with basic tech questions on your phone; or 


to downloading, printing or scanning? Our team can 


help!


Sewing Machines for use
Join our sewing machine induction session to gain 


access to the library's sewing machines.







PROGRAMS FOR CHILDREN & YOUTH


FOOD FOR FUTURE PROGRAM in partnership 


with VicHealth is a series of free workshops, 


including practical life skills and including 


snacks, take home meal, fresh vege box, food 


handling certificate and a kitchen kit! Ages:15-24


SPROUT TIME is an early intervention outreach 


program, increasing community connection and 


education for expectant or new parents who may 


be experiencing vulnerabilities, disengagement 


from education or challenges with their literacy. 







PARTNERSHIP PROGRAMS FOR ADULTS


SAVING FAMILY STORIES 


sponsored by Kings Funerals.


Learn how to digitise your photos, 


VHS tapes, slides and film 


negatives ready to share with 


family and friends! Discover how to 


use the equipment to start saving 


your family stories.







NEW PARTNERSHIP OPPORTUNITIES
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