


[image: ]MINUTES	 
Youth council 	
ADvisory Committee
23 June 2025| 4:30-7:30pm | council chambers, City Hall 
Attendees
Chair – Ayush Singh (Junior Mayor)

Youth Council Members – Alanah Forbes (Junior Deputy Mayor), Archie Gaylard, Bella Harvey, Ben Pocock, Codey Broomhall, John McClure, Lacey Young, Sarah Ivey. 

Council Officers – Zoe Eastick, Greg Chadwick
Guests 
Ella Hopgood | Senior Health Promotion Officer| CoGG
Susan Parker | Health Promotion Officer - Healthy Communities | Barwon Health
Tatiana Kessler | Community Engagement Coordinator| Headspace/STRIDE
Apologies
Youth Council - Lola Philip-Szaraz, Mohammad Husseini
Guests - Dani Parker | Team Leader Youth Engagement and Connections | CoGG

	1. Welcome & Acknowledgement of Country 

	The Junior Mayor welcomed everyone to the meeting. 

Codey delivered the Acknowledgement of Country:

We, the Youth Council, acknowledge the Wadawurrung People as the Traditional Owners of the land on which we live, learn, work, and dream. We pay our respects to their Elders past and present, and to all emerging leaders.

We walk alongside the Wadawurrung and all First Nations Peoples to build an inclusive and respectful Geelong and to care for Country so it can thrive. We honour their deep spiritual connection to Country, plants, and animals — where the soil beneath our feet, the water in our streams, and the sun rising in the sky carry stories passed down through generations.



	2. Quorum


Quorum met.
	3. Declaration of Conflict of Interest


No conflicts of interest declared.
	4. Confirmation of Previous Minutes

	Youth Council meeting minutes – 26 May 2025 

Confirmed: Bella Harvey						Seconded: Alanah Forbes



	5. Consultations / Presentations (4:35pm – 5:55pm)

	4:35 – 4:55pm
Ella Hopgood | Senior Health Promotion Officer| CoGG

Healthy Choices Guidelines
Youth Council Priority Area/s: 1

Ella’s presentation covered the following:
· Implementing the Healthy Choices Guidelines in sport and recreation centres.
· Introduction of a traffic light system for food classification and Values-Based Messaging (Vision, Barriers, Action).
· Sought Youth Council feedback on values (health, sustainability, affordability) and design concepts.
· Collected hard-copy feedback.

Ella thanked Youth Council for their input.

	5:05 – 5:25pm
Susan Parker | Health Promotion Officer - Healthy Communities | Barwon Health

Anti-vaping Resources Update
Youth Council Priority Area/s: 1

Susan’s presentation covered the following:
· Overview of Health Promotion and Barwon Health’s aims. 
· Posters developed from past Youth Council consultations.
· Vaping impacts (nicotine, anxiety, environmental harm) and why young people vape.
· Encouraged youth council members to act as school champions and participate in a feedback survey.
· Susan sought input from Youth Council about what the project’s next focus should be. Key discussion themes: addiction, peer influence, early education, packaging, and laws.

Susan thanked Youth Council for their input and hoped to consult with the group again at a future meeting. 

	5:25 – 5:55pm
Tatiana Kessler | Community Engagement Coordinator|Headspace /STRIDE

Community Awareness and Engagement Plan
Youth Council Priority Area/s: 1

Tatiana’s presentation covered the following:
· Demographic and mental health issue data from Headspace Geelong.
· Issues included: bullying, self-harm, eating disorders, family violence.
· Invited Youth Council members to complete an online survey on service use, accessibility, stigma, and potential engagement strategies.

Tatiana thanked Youth Council for their input.

	5:55 – 6:05pm 
Zoe Eastick | Youth Development Officer – Civic Participation | CoGG

2025 Youth Awards

Zoe spoke on behalf of Dani Parker. 

Zoe introduced the 2025 Youth Awards and outlined opportunities for Youth Council involvement, including:
· Participating on the judging panel
· Promoting the awards within schools
· Presenting nominations and awards on the night
· Welcoming and ushering guests
· Acting as MCs/speakers

Youth Council members were asked to consider their preferred roles and to get back to Zoe with their interest.



[bookmark: _Hlk171407332]Dinner 5:55 – 6:15pm

	6.  Updates (6:15pm – 6:30pm)

	6.1. The Nest Reference Group meeting - Greg and Sarah 
Business as usual at The Nest. Programs running well (e.g. guitar lessons, songwriting). Some other organisations coming in to offer programs such as The Gordon doing Job Skills. Suggestion to expand to include cultural diversity.
6.2. Youth Council representation at Catholic Care pitches – Ayush 
Youth Council members attended NGSC and Northern Bay College and gave feedback to students who presented their pitches. Ella George MP also participated. 
6.3. Youth Council representation at Council Plan Engagement Panel Playback – 4 June –Bella, Sarah and Ayush
Attending Youth Council members stated that it was really interesting - very official and great to hear the differing opinions on the direction of Council. A great experience to see the process in action.
6.4. Public speaking workshop confirmed – Saturday 5 July
Six attendees confirmed.
6.5. Geelong Youth Awards nominations campaign update – schools and your help promoting
Ongoing promotions in schools. Ayush thanked everyone involved.
6.6. CCMP – Volunteer if anyone wants to chair the meeting
Archie volunteered to chair next meeting; will coordinate with Zoe.
6.7. 2026 Youth Council Nominations – audio recording and filming – 7 July
Seven attendees confirmed.
6.8. YACVic Advocacy Training – 10 July
Five attendees confirmed.
6.9. Geelong Nature Festival Mega Drop In – 14 July
Some Youth Council members involved in planning and all Youth Council members invited to attend. 
6.10. Change of meeting time to 4:30pm for future meetings 
All attending members support the earlier start time for future meetings. 



	8. CCMP prep (6:30pm – 7:15pm)


8.1. Each group presented their research about the following two priority areas:
· Advance health and wellbeing initiatives for young people, with a focus on discrimination, violence and substance abuse.
· Progress initiatives to alleviate cost of living pressures, recognising its impact on young people.

Group 1 – 
Ayush, Archie, (apologies – Lola and Mohammad)
What are other councils across Australia doing to address these? What are their projects, activities, policies, services, etc.?

Health & Wellbeing:
· Geelong – The Nest: Youth hub offering meals, activities, and support.
· Frankston – Healthy Body, Healthy Mind: Focus on alcohol/drug support and discrimination.
· Yarra Council: Strong policies on racism, gendered violence, and drug harm, tailored for diverse youth.

Cost of Living:
· QLD Government – Skilled for Work Program: Supports young people entering the workforce. Whilst not local government, concept could be considered. 
· Australian Local Government Association (ALGA): Provides grants to local councils, some aligned with Youth Council priorities. Could consider offering/prioritising similar grants.
· Discussions included how cost-of-living programs vary and the importance of targeted grants to enable housing and service access.

Group 2 –
Bella, John, Codey (apology – Sarah)
What are other councils around the world doing to address these? What are their projects, activities, policies, services, etc.?

Health & Wellbeing:
· Japan:
· Strong focus on disaster preparedness, including information for young people on how to respond to floods, earthquakes, and fires.
· Suggestion for CoGG: Geelong’s website lacks this kind of accessible information. Given Greater Geelong’s flood and bushfire risks, adding youth-friendly disaster resources would be valuable.
· UK – City of Bradford:
· Hosts a dedicated youth website called FYI (For Your Information) with clear navigation, bright visuals, and a wide range of support services for young people.
· Covers topics such as mental health, safety, relationships, and local opportunities.
· USA – Newton, Massachusetts:
· Excellent council website featuring well-organised youth support services.
· Provides easy access to information about LGBTQIA+ resources and youth engagement opportunities.
· Suggestion for CoGG: Improve the current youth section of Geelong’s website by including more detailed support services, better navigation, and enhanced LGBTQIA+ resources.
Cost of Living:
· Asia (e.g. Japan):
· Schools actively reduce reliance on imported food by producing local vegetables, supporting food security and local economies.
· Partnering with local producers to increase local food use in schools could reduce costs and support sustainability.
· UK – City of London:
· Hosts a dedicated “Help with the Cost of Living” page featuring information and links to food relief, energy support, financial counselling, and more.
· Model for CoGG: A one-stop cost-of-living support page could improve access to key services.
· USA – Newton, Massachusetts:
· Lists affordable housing options via local realtors and provides detailed information on town planning, with open opportunities for community feedback.
· CoGG could Improve transparency and access to housing info and increase youth involvement in city planning.

Group 3 – 
Lacey, Alanah, Ben
What is the City of Greater Geelong already doing to address these? What are their projects, activities, policies, services, etc.? Please look through the policy website and list any policies that are relevant and why.

Health & Wellbeing:
· Anti-Vaping Project
· Upgrading 6 basketball/netball facilities to support 12,000+ local players as part of the Our Community Plan 2021–25.
· Youth hubs like The Nest provide free meals, creative activities, and personal development in a safe, supportive space.
· Participates in Respect 2040 plan but lacks clear info on direct actions being taken.
· Gender Equality in Council Jobs:
Gender Equality Action Plan 2022–2025 aims for:
· More women, non-binary and diverse staff in leadership.
· Safe, harassment-free workplaces.
· Achieving pay parity by 2028.
· LGBTQIA+ Inclusion:
· Rainbow Action Plan 2025–2029 (draft) aims to:
· Create safe spaces.
· Promote public art projects celebrating LGBTQIA+ history.
· Encourage youth input.
Cost of Living:
· Previous Affordable Housing Advisory Committee:
· Worked with stakeholders to improve local social/affordable housing supply.
· This does not seem to exist anymore
· Other Measures included in this year’s budget:
· Rate increases capped at 2.5% (below state average).
· Free parking in CBD.
· Economic development initiatives to support local jobs and business.

Using this information for the 2 July CCMP. 
The following points could be raised in the City’s Council Meeting Preparation (CCMP) session:
1. Affordable Housing Advisory Committee: Is it still active and how can young people be involved?
2. Healthy Body Healthy Mind (Frankston): Could a similar program be run in Geelong?
3. Rainbow Action Plan: If adopted, will it effectively address discrimination against LGBTQIA+ young people?
4. Respect 2040 Plan: What actions is CoGG taking beyond providing statistics—are there actual goals or policy changes?
5. Council Website Accessibility: Who manages it, and how can it better meet young people’s needs?

	9. Mid-year evaluation (7:15pm – 7:30pm)


9.1. Members completed mid-year evaluation. 

	10. Other Business


10.1. Council Plan video script review 
Members who will be involved in filming on Monday 7 July received a copy of a draft script for a Council Plan video reel. All members asked to take it home and provide feedback. 
	10. Meeting Close 


Next meeting 4:30pm, Mon, 28 July 2025. 
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