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[bookmark: _Toc220506661]Acknowledgment of Country 

We, the Youth Council, acknowledge the Wadawurrung People as the Traditional Owners of the land on which we live, learn, work, and dream. We pay our respects to their Elders past and present, and to all emerging leaders. We walk alongside the Wadawurrung and all First Nations Peoples to build an inclusive and respectful Geelong and to care for Country so it can thrive. We honour their deep spiritual connection to Country, where the soil beneath our feet, the water in our streams and the sun rising in the sky carry stories passed down through the generations. 

[bookmark: _Toc220506662]Purpose

The purpose of this first report is to introduce the participants of the 2026 Youth Council Advisory Committee to Council and the broader community. The report provides an overview of the Youth Council induction sessions and the first Youth Council meeting, including the agreed priority areas and Group Agreement (formerly referred to as the Group Charter). These key foundations will guide the work of the 2026 Youth Council Advisory Committee throughout their term.

[bookmark: _Toc220506663]Introducing The 2026 Youth Council Members 

Vignesh Ram
Junior Mayor
Vignesh (Viggy), 15, is passionate about youth health and wellbeing, with a particular focus on vaping prevention, mental health awareness, and inclusive community spaces. He identifies anxiety, stress, substance use pressures, and cost-of-living barriers as major challenges for young people. Viggy brings strong communication and collaboration skills, supported by his experience in student leadership roles. As Junior Mayor, he is committed to amplifying youth voice, supporting collective leadership, and working collaboratively to create positive change for young people across Greater Geelong.

Bailey Roberts
Junior Deputy Mayor
Bailey, 14, is passionate about improving road safety around school zones and enhancing outdoor recreational spaces for young people. He identifies social media pressure, anxiety, and unhealthy eating habits as key issues affecting youth wellbeing. Bailey identifies as a very empathetic individual and brings strong teamwork skills developed through his involvement in Scouts. As the Deputy Junior Mayor, Bailey is committed to supporting his peers, contributing thoughtfully to discussions, and representing young people with integrity and care.

Anthony Huynh 
Anthony, 13, is passionate about creating safe, affordable social spaces for young people and improving youth engagement with the City through stronger connections with schools. He identifies a lack of safe youth spaces, poor transport and walkability, and limited awareness of Council-run youth programs as major challenges. Anthony brings knowledge on local government and strong communication skills, supported by his involvement in youth civic programs and school captain roles. 



Ethan Pearce
Ethan, 16, is passionate about addressing youth crime by understanding its root causes and promoting positive engagement alternatives for young people. He identifies mental health pressures, exam and school stress, and future financial uncertainty as major issues affecting young people. Ethan brings problem-solving and organisational skills, supported by his participation in the School for Student Leadership program. He is thoughtful in his approach, does not hesitate to initiate, and is committed to creating preventative, strengths-based responses to youth challenges. During his term he is keen to learn how local government systems work. 

Kieley Delbridge
Kieley, 15, is passionate about improving Geelong’s public transport system to reduce youth isolation and support mental health. She identifies unreliable public transport, long waiting times for mental health support, and rising cost-of-living pressures as significant challenges for young people. Kieley brings strong communication skills developed through school and work, as well as lived experience navigating transport and mental health barriers. She is collaborative, open-minded, and motivated to represent diverse youth voices and advocate for practical, youth-centred solutions.

Matilda Singleton
Matilda, 13, is passionate about addressing homophobia affecting young people and strengthening community education around LGBTQIA+ inclusion. She identifies racism, homophobia and environmental issues as key concerns impacting youth today. Matilda brings a strong social justice lens and a clear commitment to creating safer, more inclusive communities. She is motivated to challenge discrimination and amplify voices that are often unheard.

Mustafa Hussaini
Mustafa, 17, is deeply passionate about environmental protection, reducing pollution, and improving community education around sustainability. He identifies vaping among students, pollution, and waste in public spaces as key issues affecting youth health and community wellbeing. He is a strong advocate for environmental responsibility and is particularly interested in preventative education and behaviour change. Mustafa brings a willingness to take action, a thoughtful approach to community wellbeing, and a strong commitment to improving outcomes for both people and the environment.

Nevaeh Huynh
Nevaeh, 15, is passionate about addressing homelessness and financial insecurity from a human rights perspective, with a strong focus on the physical and mental wellbeing of young people. She identifies mental health challenges, financial instability, study pressures, and family stress as significant issues for young people. Navaeh brings empathy, lived experience, and confident communication skills, supported by leadership roles and public speaking experience. She is committed to advocating for equity, dignity, and access to support for vulnerable young people.

JJ Naijan
JJ, 15, is passionate about reducing homelessness by addressing the financial and mental health factors that contribute to housing insecurity and promoting compassion-driven support. She identifies academic stress, bullying, and peer pressure as key challenges facing young people. JJ brings strong critical thinking and adaptability, supported by her experience in sustainability advocacy and international exchange programs. She values diverse perspectives and is committed to inclusive, thoughtful decision-making.

Muhammad Farzan Samar
Farzan, 16, is passionate about increasing youth engagement and supporting mental wellbeing through inclusive community events and opportunities. He identifies low youth involvement in decision-making, reduced confidence linked to social media and device dependence, and a lack of youth-focused events as key challenges. Farzan brings extensive leadership experience as a former Head Boy, and practical skills organising multiple school events. He is adaptable, innovative, and motivated to ensure young people feel valued, recognised, and included in their communities.

Zara Leith
Zara, 13, is passionate about creating safe, inclusive spaces for LGBTQIA+ young people and those experiencing bullying or social exclusion. She identifies bullying, lack of inclusive spaces, and feeling unheard or outcasted as major challenges for young people. Additionally, she brings strong communication skills and active listening, alongside a deep commitment to inclusion and youth wellbeing. Zara is driven to ensure young people feel they belong and are respected within their communities.

[bookmark: _Toc220506664]Induction 

The 2026 Youth Council members participated in a three-day induction facilitated by the City’s Youth Development Unit (YDU) in partnership with Youth Leadership Academy Australia (YLAA) during the January school holidays. This was the first opportunity for participants to meet staff, familiarise themselves with key elements of the program, learn about local government and connect with fellow Youth Council members. 

Delivered by Youth Development staff, day one focused on building foundational knowledge and relationships. Youth Council members took part in icebreaker activities to build rapport with each other, followed by an overview of the Youth Council program objectives, structure and responsibilities. Members were introduced to governance, decision-making processes and meeting structures, and gained a deeper understanding on the role of advisory committees within councils. The group enjoyed insightful presentations on youth data and Council strategy, including findings from the 2025 Geelong Youth Survey, Council Plan priorities and the Health and Wellbeing Strategy. They also established the foundations for an effective team agreement and explored potential priority areas for their term.

Days two and three of the three-day induction was led by YLAA facilitators. On day two, Youth Council members identified their personal strengths and growth areas and participated in workshops on emotional intelligence and self-leadership. Members also explored conflict resolution strategies and team dynamics. Building on day one discussions, members reviewed and finalised their vision statement and decided on priority areas for their term. The final day focused on translating these priorities into action, with members participating in breakout sessions to brainstorm and plan how their vision could be implemented through actions and outcomes across the year. 

The formal induction took place on 21 January 2026, marking the Youth Council’s official welcome. This session took place at City Hall with family, friends and guests in attendance. The event included the Junior Mayor election. Nine Youth Council members delivered passionate speeches detailing why they were the most suitable candidate for the role. Each member was given one vote to cast for their preferred candidate. Vignesh Ram was elected Junior Mayor and Bailey Roberts was elected Deputy Junior Mayor. Both Youth Council members excitedly accepted their positions, thanking their family and friends for their support. Youth Council would like to thank all Councillors and guests for attending this special event which marked their first formal event as the 2026 Youth Council Advisory Committee.

[bookmark: _Toc220506665]February Meeting 

The February meeting was the first official Youth Council meeting of 2026. During the meeting, participants endorsed their 2026 Youth Council Group Agreement and the 2026 Youth Council Priority Areas. These key pieces of work will guide the focus for the remainder of the year and set a solid foundation for how members collaborate with each other to shape the advice they will ultimately provide to Council in December.

The Youth Council heard from speakers from the City’s Strategy and Performance department who engaged in an interactive session that explored the strategic landscape of the City, unpacked the Council Plan 2025–29 and Organisation Strategy 2024-29, and discussed how strategies and plans could shape the City’s future direction. 

They also received a presentation about Acknowledgement of Country, which explained its purpose and significance, offered tips on how to make this meaningful, and unpacked some of the language used. The group then reviewed the 2025 version of the Acknowledgement of Country and brainstormed potential amendments to ensure if reflects their own collective voice. The Youth Council will revisit this at their March meeting, with the opportunity to endorse their 2026 Youth Council Acknowledgement of Country.

[bookmark: _Toc220506666]The Nest Youth Hub Open Day

Youth Council members participated alongside attendees, supporting engagement, observing how young people interacted with the space, and contributing to a welcoming and inclusive atmosphere. This event also marked one year since the hub opened, making it a valuable moment to reflect on how the space has evolved. Members reflected positively on the opportunity to connect with other young people, further strengthen relationships within the Youth Council, and observe the importance of The Nest as a safe and inclusive youth space, particularly as it enters the second and final year of the pilot.
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The Youth Council Group Agreement was endorsed by members at the February Youth Council meeting.  Members developed a team agreement during the three-day induction to guide how they will act and work together as a team to reach their collective objectives and goals. Below are the eight agreed upon principles and values that will guide Youth Council’s collaborative and professional relationships moving forward.

Youth Council members will:
· Treat everyone equally, value diverse perspectives and create a space where everyone feels heard.
· Ensure everyone gets to contribute and speak, while sharing one’s own views respectfully without dominating others.
· Be honest, kind and constructive; aiming to do what benefits the group and community.
· Represent Youth Council respectfully in public and uphold physical, emotional, and online safety.
· Be reliable, show up, follow through on responsibilities, and contribute their fair share.
· Be adaptable, listen to different points of view, and remain open to learning and change.
· Work as a team and support each other: Collaborate respectfully and be approachable. 

[bookmark: _Toc220506668]Youth Council Priority Areas

Youth Council members have identified four priority areas for 2026. In developing their priority areas, Youth Council considered a range of perspectives and evidence to inform their choices. This included aligning with areas where local government can have a direct role, reflecting the lived experiences of young people through their personal, school, and peer networks, and reviewing data from the 2025 Geelong Youth Survey and the Mission Australia Youth Survey. This process was further informed by an overview of the Council Plan 2025–29 and the Community Health and Wellbeing Strategy. 

The following priority areas will shape the Youth Council’s strategic focus and guide their work for 2026:
 
1. Youth health and wellbeing 
1. Protecting native land, skies and waterways
1. Inclusivity and safety within the community
1. Economic equality and opportunity
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As the 2026 Youth Council progresses through the year, members are excited to contribute to meaningful projects and advocate for the needs of young people across Greater Geelong. Through collaboration with their peers, Councillors and the broader community, they will work to advance initiatives that promote youth wellbeing, sustainability and inclusivity. 

United by a shared commitment to positive change, the Youth Council is determined to amplify the voices of young people, drive action on critical issues, and help shape a more inclusive and vibrant future for Geelong.
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