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caos network meeting

3 march 2026, 10:00am-11:30pm, the nest youth hub
Attendees
Lisa Sitlington (chair), Simon Crase, Caroline Caldwell, Marcie Jones, Erica Thompson, Sinead Tobin, Grace Dove, Alison Smith, Sheldan Alexander, Anthea Warlond
Apologies 
Libby Preedy, Sally Merryfull
	Welcome

	Lisa Sitlington completed Acknowledgement of Country




	City of Greater Geelong – Sheldan Alexander – Social Inclusion Action Group

	Sheldan provided an update on the Social Inclusion Action Group and the needs analysis findings on barriers and enablers for connection.






	Around the Room Discussion

	
Caroline Caldwell – Inclusion Pathway Mentor – The Gordon Skills And Jobs Centre
Support/Mentor community members who have a disability or barrier with their employment/career journey.
There is a team who speaks to students/people before applying for free courses to make sure it’s the correct choice.
Volunteering opportunities are explored which can assist in employment pathway.
Free Employment & Career Advice at Corio Library, Wednesdays 11:00am-1:00pm - no appointment required
Centre of Excellence in Disability Inclusion to be completed in 2027, located as The Gordon.
Reach out with any queries: skillscentre@gordontafe.edu.au 
https://www.thegordon.edu.au/industry/skills-and-jobs-centre 

Simon Crase – Prevention and Community Engagement Officer – Barwon Community Legal Services
Changing Minds & Positive Ageing Expo coming up in October.
Victorian Law Week runs from 18-24 May, having an event with The Good Neighbourhood Project at Norlane.
Reach out with any queries: simon.crase@barwoncommunitylegal.org.au 

Marcie Jones – Community Support Doorways – Salvation Army
Providing pathways for community members 18 years and over.
Reach out with any queries: Marcie.jones@salvationarmy.org.au 

Sinead Tobin – Women & Mentoring
Women & Mentoring is a volunteer-based organisation offering an early intervention program that supports women and non-binary people in contact with the legal system.
Looking for volunteers, 2-day training is provided. 
There is a Lived Experience Peer Group that meets remotely.
https://www.womenandmentoring.org.au/ 
Reach out with any queries: sinead.t@womenandmentoring.org.au 

Alison Smith – Carer Engagement Officer - Barwon Health
Local service outlet for Carer Gateway in the South West Barwon region
Offer supports, services, events and programs for carers in an unpaid role. 
Carer Retreats – half day
Lunches, walks, movie days
Peer support groups
https://www.carergateway.gov.au/ 
Reach out for more information: alison.smith2@barwonhealth.org.au 

Erica Thompson – Local Connections Program – Mental Health & Wellbeing Local
At present there are approx. 800 people registered using the service.
Receiving 250-300 referrals each month, via walk-ins, phone, GP’s
Monthly newsletter is printed and distributed, if you have any supports, services etc that you would like to offer please email content to Erica (email below).
Feel free to reach out ggqlocalconnections@barwonhealth.org.au 

Grace Dove – Engagement & Operations Lead – The Outpost
120 volunteers support the Outpost.
The Outpost is open 7 days a week providing meals and provisions to about 60 community members per day.
https://www.outpostgeelong.org.au/
· Reach out for more information: hello@outpostgeeling.org.au 

  Lisa Sitlington – Community Development Project Officer – City of Greater Geelong
Women in Community Life Celebration Event – 11 March, 5.30pm-7.30pm – Geelong Arts Centre
Registrations: https://tickets.geelongaustralia.com.au/event/iwd2026 

· A Lived Experience Workshop – 24 March, 9.00am-12.30pm – Norlane ARC (Aquatic Recreation Centre)
Registrations: Tickets for A Lived Experience Workshop in Norlane from Geelong Australia 




	Next Meetings

	CAOS Network Meeting – May 2026
Venue: to be advised
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CITY OF GREATER GEELONG


SOCIAL INCLUSION ACTION GROUP 
(SIAG)


UPDATE


Working together to create “A Geelong where everyone feels safe, 
welcome, and connected”.







The background
Established from Recommendation 15 of the 
Royal Commission into Victoria's Mental Health 
System (2021) which recognised that: 
"Communities are best placed to understand 
and drive local social inclusion and connection 
efforts to support mental health and 
wellbeing."


In response, the Victorian Government set 
about to establish Social Inclusion Action 
Groups (SIAGs) across Victorian LGAs. 
• First 5 SIAGs launched in 2022
• Second 5 (including Geelong) launched in 


2024







Social Inclusion Investment Fund
$120,000 per annum 


• 80% General Stream: Decisions on this funding to be made by the 
Geelong SIAG members based on the information supplied in the Needs 
Analysis.


• 20% First Nations Stream: Decisions on the expenditure of this 
funding to be made by First Nations Community.







Who are the Geelong SIAG?
18 members selected from EOIs and forum participation


Demographics


Age Range: 26-80 years 


6 Men & 12 Women


Representation from across Greater 
Geelong including Lara, Corio, Bell 


Park, Curlewis, Ocean Grove, 
Thompson, Whittington, Armstrong 


Creek and Highton


Lived 
Experience


100% have experienced loneliness or 
social isolation


78% lived experience of mental ill-
health


62% have experienced unemployment


61% currently caring for family members


44% have lived in unstable housing


Representation


55% live with a disability 


33% single parents


28% LGBTQIA +


22% from multicultural backgrounds


5% Aboriginal or Torres Straight Islander







How SIAG members are supported to participate


• A hybrid of in-person and online meetings
• Transport support offered to meetings
• Childcare offered at in-person meetings
• Members are renumerated for their time
• Training provided relevant to the SIAGs role







Case Study: Alex


One of our SIAG members played a key role in recruiting the Project 
Officer – Youth Participation and Inclusion, serving as one of three 
interview panellists and bringing a strong youth and lived-experience 
perspective to the decision. This reflected SIAG’s recognition that young 
people are a priority group experiencing loneliness in Greater Geelong 
and have been under-represented in the group, making the creation of a 
youth-specific role and SIAG involvement in the process a clear example 
of our values in action.


Through this role Alex, the SIAG member, contributed lived experience of 
disability, chronic illness, and unemployment, shaping questions around 
co-design, accessibility, and the real barriers young people face. Their 
direct involvement strengthened the selection process, adding 
authenticity and rigour, and helped ensure the successful candidate 
genuinely values inclusion, participation, and amplifying the voices of 
young people who are too often unheard







The background


Loneliness 
Forum 


• Created after 
122 EOIs 
received for the 
SIAG program


• Qualitative data 
collected from 
the forum 
contributed to 
the needs 
analysis


SIAG 
members 
selected


• 19 SIAG 
members 
chosen to 
represent the 
Greater Geelong 
Community


• Selected on 
responses to 
EOI questions 
and to be 
representative of 
the region


Needs 
Analysis


• Using data from 
the Geelong 
preventative 
health survey & 
the loneliness 
forum 


Priorities 
Set


Funding 
Model Launch


• Launch to 
community 
members and 
potential 
partners in 
March 2026


Projects 
Funded


August 2025 December 2025 Now







Belonging In Geelong Needs Analysis 







Needs Analysis Findings: Priority Groups


Additional Priority Groups:
• Aboriginal and Torres Strait Islander peoples (systemic barriers) 
• People experiencing mental health challenges (77% with severe distress are lonely) 
• Culturally and linguistically diverse communities (24% experience discrimination) 
• Older adults living alone (especially with disability, low income, or who've lost partner)


Contributing factors Loneliness Rate Priority Group 


Inaccessible transport, discrimination, psychological 
distress  61% People with Disability 


Food insecurity, psychological distress, lack of safe spaces 60% Young People (18-24) 


Financial stress, Ɵme pressure, discriminaƟon  57% Single Parents 


MulƟple disadvantages, low community parƟcipaƟon  46% Corio/Norlane/North Shore 


New residents, lack of established community 42% Armstrong Creek (new growth) 


More sedentary 39% Bell Park, Bell Post Hill, North Geelong, Rippleside 


DiscriminaƟon, lack of safe spaces 39% LGBTQIA+ Community 


Isolation, time pressure, caring responsibilities35% Unpaid Carers 







Needs Analysis Findings: Barriers to connection
1. Transport & Accessibility


Unreliable public transport, expensive taxis, and inaccessible venues keep people isolated. Particularly problematic for those with disability. 


2. Cost


Rising cost of living means people can't afford activity fees, transport, even "free" events have hidden costs like parking and food


3. Inaccessible Facilities


Buildings may meet codes but remain unusable due to things like heavy doors, no accessible toilets, and sensory-unfriendly designs that exclude people with 
disability


4. Stigma & Discrimination


People face judgment and exclusion based on age, disability, culture, or identity—"Sometimes you walk into a space and just know you're not welcome"


5. Digital Barriers


15.8% of homes have no internet, and complex online forms and digital-only information exclude people without access, skills, or devices


6. Unreliable Programs


Short-term funding means programs end suddenly, creating participation fatigue and loss of trust. 







System-Level Support


• Better Infrastructure Reliable and accessible public transport, affordable housing, free or low-cost 
community spaces, and internet access for everyone.


• Fair Planning Using equity data to guide decisions, creating accessible public spaces, establishing 
community hubs in every area, and providing green spaces and parks.


• Coordinated Approach Everyone working together including councils, services, community groups, 
businesses, and residents. This means sharing information, not duplicating efforts, and making long 
term commitments.


• Fighting Discrimination Setting clear targets for inclusion, providing training for staff and 
organisations, ensuring culturally safe services, and having zero tolerance for discrimination.


Needs Analysis Findings: Enablers for connection







Program-Level Support


• Peer Support: Groups where people share experiences and support each other reduce isolation.


• Place-Based Approaches: Programs designed for local needs and strengths work best.


• Co-Design with Lived Experience: Programs designed WITH the people who will use them, not FOR them.


• Opportunities for Real Interaction: Spaces for genuine connection build trust and belonging.


• Sustainability and Continuity: Long-term programs that don’t end suddenly help people stay connected.


• Accessibility and Affordability: Free or low-cost programs and accessible spaces remove barriers.


• Trusted Community Connectors: People who help others find and join activities make a big difference.


• Celebrating Diversity: Intergenerational programs, multicultural events, and spaces where everyone feels 
welcome.


Needs Analysis Findings: Enablers for connection







Geelong SIAG Priority Areas







SIAG Priority Areas


1. Community Visibility and Access to Information                                                                 
Ensuring that everyone knows what support exists and how to find it.


2. Inclusive and Accessible Transport                                                                             
Bridging gaps in connectivity across suburbs


3. Neighbourhood Activation
Energising local precincts through popups, festivals, sport, art and shared ritual.


4. People Connectors                                                                                     
Investing in the individuals and small groups that link isolated people into wider 
networks.


5. Youth Participation and Inclusion
Committing to authentically hearing and acting on the ideas of young people.


6. Accessibility & Disability Inclusion
Embedding universal design and embracing difference as a strength.







2025/2026 Financial Year Priority Project 
• Inclusive and Accessible Transport 
• Accessibility & Disability Inclusion


Funding for expansion of existing community 
groups that are inclusive


Access Enabler Payments 


• Youth Participation and Inclusion*Youth specific project officer 12-month role to 
collect voices from young people for a youth 


connection project. 
(Ben Warren) Funded from underspend of SIAG salary budget


• Inclusive and Accessible Transport 
• Neighbourhood Activation


Advocacy to council and community on projects 
focusing on connection


i.e. Integrated Transport Strategy, upcoming Joint SIAG 
submission to the bus review


• Community Visibility and Access to 
Information                                                                 


Review of Geelong Community Directory (Online 
Platform) and exploration of hard copy options


• People Connectors                                                                                     Beelonging in Geelong and Intergeneration Program 
Scoping 







Access Enabler Payments
Access Enabler Payments support the expansion of existing community groups to be more inclusive, accessible, and welcoming 
for people experiencing loneliness and exclusion.


What they are:
• Small, flexible payments that remove practical barriers to participation
• Designed to support inclusion in real-world community activities, not create new programs
• Guided by SIAG priorities and lived-experience insight
• Once organisations are registered reimbursements can be accessed through an easy online platform.


What they can help with
• Help people find and join activities (promotion, outreach, reducing cost barriers)
• Support getting there (transport help like taxi vouchers or group transport)
• Make activities accessible (access companions, sensory supports, digital access)
• Support parents and carers (childcare or respite so people can attend)
• Support culture and communication needs (interpreters, Auslan, cultural support)
• Create safe, welcoming spaces (mental health training and trauma-informed support)







SIAG Launch


Monday 30 March
1.30pm-3pm


Vines Road Community Centre
Belonging in Geelong Needs Analysis 


presented by Friends For Good


We welcome organisations and community groups working 
in the Greater Geelong region to come along, gain an into 


our needs analysis, and hear about our priorities


Please sign up to Friends of SIAG to be added to the invite 
list







Please reach out: 


Sheldan Alexander
Sheldan.alexander@geelongcity.vic.gov.au
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