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caos network meeting

9 september 2025, 10:00am-11:30am, wurriki nyal
Attendees
Lisa Sitlington (chair), Britt Hulbert, Grace Dove, Georgia Quill, Bashar Shakour, Simone Armstrong, Nat Nolan, Amy Bellia, Simon Crase, Jennifer Reid, Vongai (CatholicCare)
Apologies 
Erica Thompson
	Welcome

	Lisa Sitlington completed Acknowledgement of Country

Welcomed everyone to the meeting and introduced the speaker for the meeting.



	City of Greater Geelong – Julia McCusker – Health & Social Equity

	Julia presented on the Home Truths report; this research explores how service providers in Greater Geelong can better support people facing homelessness.
Link to the report:  https://www.givewhereyoulive.com.au/resource-centre/advocacy-research
Please see session presentation attached.


Questions from Britt Hubbard and Nat Nolan re: homelessness data for the LGBTIQA+ community and People with Disability. Julia to ask the Greater Geelong Homelessness Working Group about the breakdown for LGBTQIA+ and people with a disability within the homelessness service system in Geelong.



	Barwon Community Legal – Simon Crase – Prevention & Community Engagement

	Simon shared details about The Changing Mind and Positive Ageing Expo which is being held at Club Italia on Friday 24th October. There will be guest speakers and a panel discussion, please share with relevant groups and register attendance.
Information and registration link: https://www.trybooking.com/events/landing/1464568 
Here is the TedTalk of Dr Lisa Mitchell, she will be one of the speakers at the expo. Reimagining the story of aging | Lisa Mitchell | TEDxBells Beach
Please see flyer attached.





	Around the Room Discussion

	Britt Hulbert – LGBTIQA+ Community Engagement – QHub
Provide services to the LGBTQIA+ young people and families.
Work a lot with schools with capacity building and inclusion training.
Consultants in policies or best practice, anything related to queerness. Known as a one stop shop.
There are a lot of supports within Geelong for queer folk, people are unaware of how to access them.
Reach out with any questions: britt.hulbert@ds.org.au  
Visit website for more programs https://ds.org.au/ 

Georgia Quill – General Manager Community Services – Dept. of Justice
The next Exploring Barwon “Navigating Alternative Health Pathways with Ambulance Australia” session will have Ambulance Victoria discussing the Triple Zero process as it can be confusing and stressful to people. Also, the other area of discussion will be the new virtual Emergency Department this resource is to help different sectors and their clients.
Thursday 2 October, 11:00am – 11:45am
Registration Link: Microsoft Virtual Events Powered by Teams
The October Exploring Barwon topic is Harmful Sexualised Behaviour of Young People and Children and facilitated by SAFV Centre.

Grace Dove – Engagement & Operations Lead - The Outpost
Doors are open every single night to the community.
Coffee for Compassion campaign – cost of one coffee equals two meals at The Outpost. Have partnered with some local coffee shops.
Main focus is raising awareness and changing the attitude within the community and out neighbours due to the negative media. Trying to bridge that gap between our guests and neighbours by inviting people to visit and experience our space. 
Looking at creating a social enterprise, a coffee window serving coffee and cake.
https://www.outpostgeelong.org.au/

Bashar Shakour – Community Hub Coordinator - Good Shepherd
Provide NILS, no interest loans to support clients to purchase white goods, car repairs, rental bonds, vehicles etc.
https://goodshep.org.au/services/loans/
The Financial Independence Hub (FIH) is a free and confidential service supporting people who have experienced financial abuse to feel more confident with money and plan for the future. It’s not an emergency service.
https://goodshep.org.au/services/fih/ 
Reach out for more information: bashar.shakour@goodshep.org.au 
https://goodshep.org.au/ 

Simone Armstrong & Vongai – Counsellor – CatholicCare
Our counselling team consists of three at present, very busy.
We work under the banner of Family Relationship Centre, there are many programmes one being Family Dispute Resolution.
https://www.catholiccarevic.org.au/services/family-support/family-dispute-resolution/ 
We have the Parenting Orders program which is worked alongside Advanced Care Finder. 
https://www.catholiccarevic.org.au/services/family-support/parenting-orders-program/
Please reach out: simone.armstrong@catholiccare.org.au 

Nat Nolan – Leisure Networks
Partnering with Blind Sports Recreation Victoria to help people who are blind or with low vision to connect to their community, as there isn’t a lot of opportunities out there for them.
Delivered a Sports Expo at Northern Bay College, working closely with state sporting associations to connect people and show what inclusion and accessibility looks like within local club spaces and places. Had 80 families in attendance.
Run for Geelong partner, hoping that blind sports participants can walk the Run for Geelong showing that it is accessible for their community.
Splash Together program, promotes water safety and inclusivity for women from Culturally and Linguistically Diverse (CALD) backgrounds by improving access, building confidence, and strengthening connection in and around water. Provided 20 women from the Afghani community an opportunity to connect with swimming.
Reach out for more information: nat.nolan@leisurenetworks.org 

Amy Bellia – Employment Pathway Broker - Dept. of Justice Community & Safety
The core objective of an employment pathway broker is around supporting re-offending behaviours.
Always looking for opportunities for collaboration where we can refer our justice clients for support, whether that is for training, education or employment opportunities.
Feel free to reach out amy.bellia@justice.vic.gov.au 

Jennifer Reid – Child & Family Practitioner - Drummond Street
New team member at Drummond Street Family Services, with a background in specialised homelessness.
Work in the therapeutic support space working with young individuals and families that may be experiencing a range of different issues.
Will be delivering programs, Circle of Security and Tuning into Teens.
Reach out if you wish to collaborate or require support: Jennifer.reid@ds.org.au 

  Lisa Sitlington – Community Development Project Officer – City of Greater Geelong
2026 Geelong Youth Council Nominations are now open. Looking for 11 young people aged between 12 and 17 years and are passionate about creating change in the community. 
https://yoursay.geelongaustralia.com.au/2026-youth-council-nominations 
Geelong Awards for People with Disability. Applications closing Monday 15th September.
https://www.geelongaustralia.com.au/disabilityawards/default.aspx 




	Next Meetings

	CAOS Network Meeting - November 2025
Venue: to be advised
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We Acknowledge the Wadawurrung
People as the Traditional Owners of
the Land, Waterways and Skies.

We pay our respects to their Elders,
past and present and emerging.

We Acknowledge all Aboriginal and
Torres Strait Islander people who are
part of our Greater Geelong
community today.






Homelessness in Greater Geelong

Data Snapshot 2022-2023 Financial Year

r

On any given night in the
The number of people experiencing

homelessness in the City of Greater Geelong 2016
has doubled from 2016 to 2021. This equates to

57 out of every 10,000 people, compared to e
. 2021 )
the Victorian average of 35

Number of people experiencing
homelessness: City of Greater

City of Greater Geelong
Geelong LGA the estimated population
: of people experiencing
homelessness is

1,546

Who Sought Support Where are People Living Housing Stress
Throughout the 2023-2024 Financial Year, 5,726 households on priority access
4,604 people received support for housing VHR (homeless awaiting housing)
homelessness

* 6.2% in mortgage stress

* 44% were survivors of family and * 28.1% in rental stress ”

domestic violence
* 12% were First Nations People
* 9% young people presenting alone

Vi

i iv.

is‘/i%rgecsén <us Data iii. DFFH-BLASN data for 4th Quarter 2024

- . : , iv, v. ABS (2021). Estimating Homelessness: 2021 Census.
li. ABS (2021). Estimating Homelessness: 2021 Census. vi. ABS (2021) Census data compiled and presented by .id (informed decisions).






Research Question and Goals

How can local service providers best meet the needs of people facing homelessness in the City of
Greater Geelong?

GOALS

* Greater understanding of the current levels of demand and challenges being experienced by homeless services and
supports.

* Collation of local data that helps to demonstrate the scale and complexity of the issues across the Geelong region.

* |dentification of common systemic challenges or obstacles to access or service provision for Geelong residents
experiencing, or at risk of, homelessness.

* |dentification of early recommendations and innovative models that could contribute to improved outcomes across the
community.

* |Increased clarity on where further investment and funding would support improved outcomes across the community.






Background

The Report will map the details of
Geelong’s homelessness system,
identify gaps and blocks, and
highlight ways to improve services
and supports that are available.

The research applied the STICKE
systems-thinking approach to
homelessness to produce a report

informing both policymakers, service
providers and their clients.
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Workshop Reflections
An alignment of voices from across the sector represented the most powerful “finding”.

Housing &

Accommodation Funding &

Resourcing

“How do we get to a point together where

we're servicing people in the way that they

need to be serviced? How do we actually

design our services to support those

) individuals that we're all trying to help?”

Five

¢ [ “There are gaps at every level. There are

. H O m e T r u t h s . boxes that people need to work within, but

For the G217 Region @ there’s nowhere for them to go.”

: fCoIIalzprat;?‘n & “We think that we have a lot of solutions
ntormation Sharing Flexible Service already. There's a lot of already, like good
Models ideas that have already been raised even

in this room today. But there are so many
Prevention & Earl barriers outside of our control they’re in
Intervention v the hands of policy makers ...”






Workshop Reflections
“There are gaps at every level.”

“It’s not just about [service] fatigue, it’s
about us having to tell people: “We’ve got
nothing for you.” That leads to distrust in
the system: you’ve told your story that
many times, but you’ve still got no
outcome. It depletes the consumer’s
emotional resources and time.”

“We urgently need accommodation
options... That lack of resources and
vacancies is a big thing for us.”

“Everyone's so busy having conversations
about what the perfect housing outcome
should be, we're getting stuck in the
minutia... that we’re missing that every
single day we have that conversation,
people are sleeping on the streets and
experiencing traumatic events.”

“The housing options just aren’t there.
People have to rely on agencies to get to
the end result [housing], and agencies
can’t help.”

Insights

Inadequate social housing
Inaccessible private rental
market

Crisis and temporary
accommodation

Other housing types

Opportunities

Boosting social housing &
private rental market
Boosting crisis & temporary
accommodation





Workshop Reflections:
“It’s all about funding, funding, funding”

“We’re always in the same old
business of working with short-term
funding, which affects services in
all sorts of ways. Some people are
in jobs, or have programs running,
and that funding affects the viability
of long-term planning.”

“The issue has gotten bigger, but
our funding has stayed the same...
So we know that our program works
well, but we don’t have enough
reach.”

“We still need the base of the service
system to function, because it’s
really hard to do that when there’s
not much money going into it. But
you still need to trial new things to
tackle really tricky issues.”

“Instead of that flavour-of-the-
month, four-year cycle or 12-month
cycle, are we looking for... a
sustained 20-year investment in the
sector?”

Insights

* |nadequate and static funding in
the face of rising demand

* Need for long-term funding for
core services

* Funding for innovation and pilot
programs

* Funding models that incentivise
collaboration

* Gapsin funding for high-
need/overlooked cohorts

Opportunities

* Incentivising collaboration

* Funding specialised need or
overlooked cohorts

* Broader funding policy





Workshop Reflections:
“We all know that homelessness doesn’t end at 5pm.”

“The organisations... serve a different
purpose, and some of them are more
effective because they're actually
more focused in on a certain area of
the of the issues, right?”

“With more funding, and thus more
available and flexible staffing, we
would be able to offer support
beyond 9-5. We all know that
homelessness doesn’t end at 5pm.”

“People are not getting the services
they need or want. There’s a big gap
between the client presenting, and
them getting the service. And that
contributes to the service fatigue.”

“Our major challenge is that we require
homeless people to go into an office at
a time to receive the support they
need, to tick our boxes, go through the
bureaucracy, the red tape. We need to
look at how the client needs to be
supported.”

Insights

Overwhelmed or overlooked —
the need for client-centred
services

Service fatigue

Client trust

Limits in space (distance and
accessibility)

Limits on time — business hours
& failure to follow-up

Opportunities

A sector wide commitment to
tailoring services, mitigating
service fatigue, building trust
A one-stop shop and other
conveniently located services
After-hours services and
outreach services





Workshop Reflections
“Imagine trying to understand this sector from the outside...
It’s a nightmare.”

“They have to tell their story 17 times:

They have to tell you their story, then
they have to tell Salvos, then they go
to another service, tell their story
again.”

“Ididn't think | was homeless, so |
didn't reach out for a lot of that stuff
[services].”

“..There seems to be a big [gap] in
building meaningful relationships
between our organisations. And that's
typically where the [good] outcomes
come from.”

“All of the systems are completely
broken, and they’re not talking to
each other...”

Insights

Networking & service integration
Inter-service information-sharing
Informing clients and public accessibility
of service details

Broader public understanding of
homelessness

Policy makers’ and service providers’
mutual understanding

Opportunities
Create + develop (and fund):

opportunities for interagency networking
and education

a centralized public information portal

a service provider information portal

a secure client information-sharing portal
a local housing needs vs. Housing supply
dashboard

Public education campaign





Workshop Reflections
“We’ve probably seen more people put down the street than ever before.”

“Trying to identify people who are
struggling financially, early or whatever
the triggers are for homelessness,
identifying them early, whether that be
through schools, outreach services,
GPS, emergency services, and then
trying to intervene before the crisis point
becomes unmanageable.”

“We talked also about extending
resource supports prison release, so it's
more. Usually [it’s] only a couple of days
out of prison, so... They're set up to fail
Straight away...”

“The other thing we thought of, from a
prevention point of view, was the
education in high schools: telling
younger people about actual
homelessness, having people from the
sector...”

Insights
* Proactivity versus reactivity

Opportunities

* Preventing housing vulnerability
* Meeting clients where they are at
* Public information





Next Steps

Housing &
Accommodation

Funding &
Resourcing

o

* Inform, Influence and Advocate

* Greater Geelong Homelessness
Working Group

Five .
‘Home Truths’

" For the G271 Region ' @
Collaboration &

Information Sharing Flexible Service
Models

Prevention & Early
Intervention
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4% Dementia
'4‘ Australio

The Changing
Mind & Positive
Ageing Expo 2025

The Changing Mind & Positive Ageing Expo is back!
This FREE event, proudly hosted in partnership with the

Dementia Agencies Network Geelong (DANG) and the Barwon JOIN US
Elder Abuse Primary Prevention Network (BEAPP), is all about FRI 24" OCT
living well and staying connected. Join us to celebrate positive 11:30am-2:30pm
ageing and explore how we can build a stronger, safer, and Club Italia

more inclusive community together!

515 Bellarine Hwy
Moolap

EVENT HIGHLIGHTS:
Connect with 30+ |local services
Discover practical tools, resources, and Dr Alastair Mander

expert advice to help navigate the aged  Consultant Physician & Geriatrician
care system Lisa Mitchell

Learn about the latest dementia Geriatrician & Ageism Researcher
research, how language shapes our view

on ageing, and ways to combat ageism PANEL DISCUSSION - 1:40-2:10pm
Engage directly with stallholders & Interactive Q&A session where

industry experts . audience members can ask questions
FREE Raffle hampers to win directly to industry experts
Lunch and refreshments provided

For more information or to register: SCAN fr**gr—rn]

O 1300 430 599 . . M E I_F‘_]

@ education@barwoncommunitylegal.org.au While we recommend registering, all are
welcome to attend.

GUEST SPEAKERS - 12:30-1.30pm

Participating Organisations:

mecwacare 7)) g
O Gorsonen gonU faih WA
COMMUNITY LEGAL SERVICE WMWMM DOVIda with Alzheimer's

) 4 bel . 4 % ( Baptcare + MORE TO BE
Health = Catholiccare u‘ltu’ra 5 @, Norse Next oor Sﬂiﬁﬁi Club Italia ANNOUNCED

For more information and updates, please like and follow our Facebook page @barwoncls
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