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Your Activity Program 
Developing your group’s activity program is a simple way to help you achieve your group achieve it’s goals for the year ahead. Just follow these 4 easy steps below to create your annual program. 
1. Enter your group’s vision for the reserve.

An example vision could be: ‘To improve the health of biodiversity values in the xxxx reserve and create new habitat in once degraded areas.’ 

2. Decide on your group’s goals for the year. 
You can have as few or as many goals as you like. We’ve allowed space to record three below but if you only have one goal that’s ok too. Some example goals are: ‘run three planting days to plant 1,000 seedlings this year’ or ‘organise three weeding activities to treat two hectares of native habitat for grassy weeds’. 
3. Plan your activities for the year, where in your reserve they will be undertaken and determine the risk rating for each activity. 
Volunteers are not to undertake any high-risk activities such as:

•
Chipper and chainsaw use

•
Chemical use and/or spraying

•
Ride-on mower use

•
Use of powered brush cutters with blades

•
Mechanical auger use

•
Work requiring petrol-powered generators

•
Earth-moving machinery use

•
Work in high-risk locations such as heights, roadsides, near machinery, on steep slopes or in, near, or over water.
High risk activities can only be performed by a City registered contractor. Speak to your City environment officer about any proposed high-risk activities. 
For more information about the risk rating of your activity please see our ‘Safe Activity Practices for Nature Activities’ document by clicking on the ‘Registered group resources’ link on our Nature Volunteers webpage - www.geelongaustralia.com.au/naturevolunteers.
4. List the resources you think you’ll need to implement your activities. 
While we can’t guarantee we’ll be able to supply all your group’s resource requirements for the year, the City should be able to purchase standard items to the value of $500 per group, per year. 

The resource list below is broken into items, personal protective equipment (PPE) and equipment/tools.
Activity Program - Year: 
GROUP NAME: 
VISION: 
Goal 1: 
Goal 2: 
Goal 3: 
Planned activities

	DATE
	ACTIVITY
	DETAILS / LOCATION
	RISK RATING 

(Low, Med, High)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


New resources requested
	PLANTING (e.g seedlings, tree guards, stakes, tools)
	NUMBER
	COST PER UNIT ($)
	COST ($)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	PPE (e.g. gloves, sunscreen, safety glasses, first-aid kit)
	NUMBER
	COST PER UNIT ($)
	COST ($)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	OTHER ( e.g. printing, media, litter bags etc.)
	NUMBER
	COST PER UNIT ($)
	COST ($)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	TOTAL COST ($)
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Signature: Volunteer Group Leader 
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Signature: City Representative


Name of Volunteer Group Leader





Name of City Representative 

Volunteer Group Name






Title of City Representative 
DATE: 
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