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[bookmark: _Toc203463640]Acknowledgment of Country 

We, the Youth Council, acknowledge the Wadawurrung People as the Traditional Owners of the land on which we live, learn, work, and dream. We pay our respects to their Elders past and present, and to all emerging leaders.

We walk alongside the Wadawurrung and all First Nations Peoples to build an inclusive and respectful Geelong and to care for Country so it can thrive. We honour their deep spiritual connection to Country, plants, and animals — where the soil beneath our feet, the water in our streams, and the sun rising in the sky carry stories passed down through generations.

[bookmark: _Toc203463641]Purpose

The purpose of this report is to update Council and the community on the activities, engagement, and outcomes of the City of Greater Geelong Youth Council program from March to July 2025.

[bookmark: _Toc176255184][bookmark: _Toc203463642]Personal Reflections 

[bookmark: _Toc203463643]2025 Junior Mayor – Ayush Singh
[bookmark: _Int_Tiu8lU2J]I have thoroughly enjoyed my time on the Youth Council so far. Even from the very start, during the Youth Council induction, it was such an enjoyable experience getting to know everyone. Every month, I have the opportunity to speak with my fellow Youth Council members about issues prevalent in our community and influence real change to better improve the lives of youth in Greater Geelong. This has been an incredible chance for me to share what I feel affects people the most and to provide my own perspective on the decisions being made.

[bookmark: _Int_gBwZhdKG][bookmark: _Int_75Bk47XZ]I’ve been given the unique opportunity to be the spokesperson of the Youth Council as the Junior Mayor, and it’s been an amazing experience to present the Youth Council reports to the Council. Although I have had previous experience in leadership and public speaking, being the Junior Mayor has undoubtedly enhanced my skills through presenting speeches to the public. For a while, I struggled with improvisation, but now I’m a lot more confident when something doesn’t go to plan.

[bookmark: _Int_v8SVqkYf]So far, as part of the Youth Council, I’ve met with Councillors during our Councillor Connect Mentor Program (CCMP) sessions to discuss our selected priority areas. I have also chaired our monthly Youth Council meetings and provided feedback to a variety of organisations, among other activities. These experiences have not only built my skills but also given me valuable experience that I will carry with me throughout my life. It has been inspiring to meet accomplished individuals, such as the nominees for the Women in Community Life Awards, and I’m excited to attend the Youth Awards to celebrate others who have made significant contributions to the Geelong community.

[bookmark: _Int_541fBFlg]For the rest of the year, I’m excited to explore new opportunities I can be part of, and to watch the Youth Council grow together. I can’t wait to see the change we create and to inspire more young people to get involved.

[bookmark: _Toc203463644]2025 Junior Deputy Mayor – Alanah Forbes
I am honoured to serve as the Deputy Junior Mayor and to be part of a Youth Council that is passionate, driven, and committed to creating positive change. These first six months have already been filled with unforgettable experiences, meaningful connections, and opportunities for growth. Through each of these moments, I’ve gained a deeper understanding of how young voices can shape the future of our community.

A particularly special moment was attending the opening of The Nest Youth Hub, a vibrant and inclusive space designed to support and uplift young people. The Nest is a culmination of years of work by previous Youth Councils and stands as a tangible example of what can be achieved when young people are given the platform and support to lead. Being there for its opening was a proud and inspiring reminder of the long-term impact youth can have.

Another standout project has been preparing for this year’s Nature Festival. I’ve had the opportunity to help plan and promote activities focused on sustainability and environmental awareness. As someone who is passionate about the environment and hopes to pursue a career in environmental conservation, this experience was especially meaningful. It allowed me to contribute to a cause I care deeply about, collaborate with others who share the same values, and witness the power of community action in celebrating and protecting our natural surroundings.

Meeting with the councillors has also been an invaluable part of my journey. These conversations have not only given me the chance to represent young people in our region but have given me insight into the importance of collaboration, active listening, and bringing fresh ideas to the table. It’s been a learning experience that I will carry with me well beyond this role.

I am incredibly fortunate to work alongside our Junior Mayor, Ayush, whose teambuilding, empathy, and dedication continue to impress. Every member of the Youth Council brings something unique and valuable to the table, and I am constantly learning from their perspectives, ideas, and passion. Being part of such a supportive and motivated team has made this experience even more meaningful.

I am excited for what the rest of 2025 will bring and am deeply grateful to my fellow Youth Council members, our coordinators, and the City of Greater Geelong for this incredible opportunity.

[bookmark: _Toc203463645]MEETINGS SINCE THE PREVIOUS REPORT

[bookmark: _Toc203463646]March, April, May, and June
Since the previous report, the Youth Council has held four monthly meetings. These sessions have provided valuable opportunities for members to learn, contribute, and advise on topics relevant to young people across Geelong.

The March meeting included a presentation from the Victorian Electoral Commission (VEC), which offered insight into democratic processes in Victoria. A highlight of the session was an interactive activity that demonstrated how preferential voting works.

During the April, May, and June meetings, Youth Council members contributed feedback on a range of City strategies and projects. These included the Integrated Transport Plan, the Promoting CHANGE (Community Health and Nutrition Engagement) project the Geelong Nature Festival, and key strategic frameworks such as the Open Space, Public Realm, Public Art, and Community Health and Wellbeing Strategies. Members shared their perspectives and experiences through a combination of workshops and consultation methods. Each topic aligns with the Youth Council’s priority areas, and members hope their input will be valuable to City staff. Additionally, the insights provided to the Youth Council will help shape its formal advice to Council later in the year.

Youth Council was also invited to participate in consultation for the City’s Place Brand Program, an initiative exploring Geelong’s identity. In April, members received a presentation and later attended a workshop where they shared personal stories and perspectives on how young people view Geelong and how they would like the city to be represented. This was a rewarding opportunity to contribute to a conversation that will influence the city’s image both locally and beyond.

External guests from organisations including Read the Play, Headspace, and Barwon Health attended the March and June meetings. A standout session was with Barwon Health Healthy Communities Unit, which shared updates on its ongoing vape-free initiatives that have engaged various Youth Council members over the years. It was especially meaningful for members to see how previous Youth Council feedback had been integrated into campaign development. Additional advice was provided during the session, particularly around how the next phase of the campaign could address current concerns among young people.

The Youth Council extends sincere thanks to all guests who presented over the past four months. These sessions have sparked valuable discussions and inspired ideas that members look forward to exploring in future meetings.

[bookmark: _Toc176255185][bookmark: _Toc203463647]EVENTS AND OPPORTUNITIES 

[bookmark: _Toc203463648]Councillor Connect Mentoring Program (CCMP)
The first CCMP session in March provided a valuable opportunity for Youth Council members to connect with Councillors. Members shared the rationale behind their priority areas and discussed challenges faced by young people in Geelong. Some of the topics discussed included fees and charges in the draft budget, housing, transport, vaping, and public safety. Councillors showed genuine interest and participated in meaningful conversations. The Youth Council appreciates the engagement and looks forward to strengthening these relationships throughout the year.

[bookmark: _Toc203463649]Morning Masterclass
In April, one current and two former Youth Council members participated in a panel at the City’s Morning Masterclass. This session gave staff a deeper understanding of the Youth Council program. The panel shared their experiences, responded to questions, and reflected on the importance of youth voice in City initiatives. It was inspiring to see so many staff actively listening and engaging with the panel. We hope this helps to strengthen the role of young people in future City projects.

[bookmark: _Toc203463650]Community Conversations Event
In May, Youth Council, Councillors and Council staff participated in the Community Conversations event at The Nest Youth Hub. Engagement stations focused on topics such as the draft budget, integrated transport, draft community health and wellbeing strategy and the youth survey, allowing members to engage directly with the public. Prior to the event, members enjoyed the opportunity to meet with Councillors and gain insights into community engagement strategies. Shadowing Councillors during the event was a highlight, offering real-world insight into their roles and responsibilities.

[bookmark: _Toc203463651]Deliberative Engagement Panel Playback
In June, Youth Council was invited to a session with community panel members, Councillors and City staff to review the draft Council Plan. Three members attended and contributed to the discussions, learning about how the Plan was developed and how community feedback had shaped it. The group also discussed how young people can be engaged with the Plan moving forward and how success will be measured. It was a valuable learning experience and provided insight into strategic planning at a city level.

[bookmark: _Toc203463652]Public Speaking Workshop
In July, Youth Council members attended a public speaking workshop at Wurriki Nyal alongside other young leaders from programs such as Youth on Board and Amplify. The workshop covered structuring a message, speaking with confidence, and connecting with audiences. Participants left with practical techniques to support their roles as youth representatives.

[bookmark: _Toc203463653]2026 Youth Council Nominations Promotion
[bookmark: _Toc176255187]During the July school holidays, several Youth Council members were involved in promoting nominations for the 2026 Youth Council. Six members recorded audio segments for Pulse Radio, which will air on radio and Spotify. Others participated in creating promotional content for social media. These activities provided behind-the-scenes insights into media production and helped members develop new skills. Youth Council members will continue supporting the nomination period, which runs from 1 September to 3 October 2025. Promotion will focus heavily on schools, with the aim of encouraging interested young people to apply. 

[bookmark: _Toc203463654]The Nest Reference Group
Youth Council members have been regularly attending Youth Hub Reference Group meetings, which occur every six weeks at The Nest. These meetings allow members to provide feedback from young people, reflect on their experiences in the space, and offer suggestions to help shape the environment and the activities offered. Updates are shared back with the full Youth Council to ensure the group remains informed and connected to The Nest’s evolving work.

[bookmark: _Toc203463655]Geelong Youth Survey
Youth Council members are thrilled with the overwhelming response to the 2025 Geelong Youth Survey, which received an impressive 3,790 submissions. The Youth Council has been actively involved in the project from the outset through providing feedback on the survey questions, helping shape its format, and testing the survey prior to its launch. Several members also played a key role in promoting the survey by appearing in promotional videos and delivering presentations at their schools. This has been a valuable opportunity for Youth Council members to gain insight into the process of survey development and delivery. The results of the survey will play a crucial role in guiding the priorities and work of this year’s Council, as well as informing the direction of future Youth Councils.

[bookmark: _Toc203463656]CONCLUSION 

Youth Council members are eager to continue providing input on important issues and projects impacting young people in Geelong, especially with a focus on our four priority areas. Previous meetings have helped foster strong connections, not only among members but also with Councillors, City staff, and the wider community. These relationships make collaboration easier and more meaningful.

Youth Council is looking forward to participating in upcoming events including the Youth Awards and the next CCMP session, where we’ll continue advocating for the needs of young people and exploring how we can work together to make positive change in our community. 
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