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purpose 
The Policy sets out Council’s commitment to, and the key principles for, the development, management, preservation, access and de-accessioning / disposal of the City of Greater Geelong’s Art and Heritage Collection (the Collection) in alignment with Australian and internationally recognised museum practice standards.
scope
This Policy applies to all art, heritage and cultural objects (tangible and intangible) offered to, received by, commissioned by, purchased by, that are or might become, part of the City of Greater Geelong art, heritage and cultural collections. These include, but may not be limited to:
•	Geelong Indoor Collection – incorporating four distinct sub-collections:
o	Council Art and Heritage Collection (CAC)
o	Geelong Naval and Maritime Collection (GNM) 
o	Old Geelong Gaol Collection (GGC)
o	National Wool Museum Collection (NWM) 
•	Geelong Outdoor Collection (GOC) – incorporating three distinct sub-collections:
o	Outdoor Artefacts Collection
o	Plaques and Memorials Collection
o	Public Art Collection

This Policy applies to the Council, City employees, consultants, contractors and volunteers.
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The following definitions apply to this Policy:
	Term
	Definition

	City
	The City of Greater Geelong organisation, led by the CEO. 

	City Staff
	Includes employees, volunteers and contractors.

	Council
	The City of Greater Geelong Council comprised of elected councillors and led by the Mayor.  

	ELT
	The Executive Leadership Team of the City, as constituted from time to time.  

	Access 
	Viewing and using the Collection via the following means: exhibitions, including internally developed and outward-travelling; online; mobile applications; publications; educational and community programs; physical access in collection storage or display spaces, facilitated by Council staff.

	The Collection
	The City of Greater Geelong’s Art and Heritage Collection: a public inheritance of materials managed on behalf of the community. The Collection is comprised of: 
Geelong Indoor Collection, incorporating four distinct sub-collections: 
· Council Art and Heritage sub-collection (CAC): A collection of Council-owned moveable heritage items and works of art and including civic memorabilia and historical artefacts.
· Geelong Naval and Maritime sub-collection (GNM): A collection of Council-owned moveable heritage items and works of art of a naval and maritime nature acquired through Amalgamation and formerly assets of the Shire of Corio.  
· Old Geelong Gaol sub-collection (GGC): A collection of Council-owned moveable heritage items discovered at the Old Geelong Gaol. 
· The National Wool Museum Collection (NWM): A collection of Council-owned moveable heritage objects and materials that represent significant developments and creative/artistic achievements in Australian wool, fibre and textile, with emphasis on how they relate to the history and heritage of Geelong.
Geelong Outdoor Collection (GOC), incorporating three distinct sub-collections: 
· Outdoor Artefacts sub-Collection: A collection of Council-owned moveable heritage items and artefacts that are on display or intended to be on display outdoors and in the public realm. Examples include, but are not limited to: military apparatus, former industrial machinery, fountains and architectural adornments. 
· Plaques and Memorials sub-collection: all plaques or memorials on the pavement or buildings, in parks, gardens, streets or public places.
· Public Art sub-collection: works of creative and innovative practice that are planned, executed and intended for display in the public realm.

	Collection Item 
	Any object or material that has been accessioned into the Collection.

	De-accessioning 
	The physical removal of, and in some cases the destruction of, a collection item which has been recorded as de-accessioned from the Collection.

	Disposal
	The physical removal of, and in some cases the destruction of, a collection item which has been recorded as de-accessioned from the Collection.

	Municipality 
	The geographic boundaries of the City of Greater Geelong.

	Significance 
	The historical, social, artistic/aesthetic, cultural and/or research values (tangible or intangible) of an item which are enhanced by provenance, rarity, condition, cultural connection and interpretive potential.

	Sustainability
	A continual way of thinking that focusses on the best outcomes for people, environment and the economy both now and in the future.
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Council acknowledges its role as caretakers of the Collection, a significant public inheritance of materials managed on behalf of the community.
Council recognises its responsibility for governance and administration, physical preservation and ethical decision-making in relation to the Collection.
Council is committed to the ongoing preservation, care, growth of and access to its art, heritage and cultural collections in line with the Council adopted Greater Geelong: A Clever and Creative Future, Our Heritage Our Collection Report, the Municipal Heritage Strategy, the Arts and Cultural Strategy and the National Wool Museum 30 Year Future Vision.
Council and the City are committed to informed professional collections management practices and guidelines aligned with the International Convention of Museums (ICOM) Code of Ethics, National Standards for Australian Museums and Galleries and the Victorian Museum Accreditation Standards.
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The following internationally recognised art, heritage and cultural principles underpin this Policy:
The Collection shall include important holdings of art and heritage with themes relating to key aspects of Geelong's contemporary and historic character.
The Collection shall reflect the 60,000-year histories, cultures and stories of the Geelong region, representing the ongoing presence, knowledges and living cultures of First Peoples, Wadawurrung Traditional Owners.
The Collection shall recognise all voices and experiences including those of marginalised groups and peoples.
This Policy shall align to, or with, First Peoples / Indigenous rights documents and cultural safety protocols regarding collection, storage and handling of, as well as access to and interpretation of, First People’s cultural material – tangible or intangible.
The legal and ethical obligations of art, heritage and cultural collections management are: sound governance, health, safety and protection, rights including copyright, moral, cultural and privacy rights, protection of culture and heritage, regular auditing, external valuation and significance assessments. 
Council commits to thoroughly documenting and authenticating the origin and/or history of the material to the highest standards, including documenting its chain of ownership. 
Council commits to supporting the needs of the Collection to facilitate planning, care, management and access. 
Council commits to understanding the full significance of the Collection and its key objects.
Council understands that managing the Collection shall be undertaken with consideration for sustainability. Choices about materials, acquisition, storage, display, access, de-accession and disposal will be considered for their impact on the environment, resources, fiscal responsibility and community well-being. 
The City may, at its discretion and upon written agreement, loan items to a third party for public display. The borrower must demonstrate that they are able to appropriately secure, display and care for the item in question including consideration of environmental conditions. 
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Objects may be added to the Collection by purchase, commission, donation, bequest and/or by gift through the Commonwealth Taxation Incentives – Cultural Gifts Program. 
The acquisition of objects into public collections is a process that must be carried out in a transparent manner as implemented through the Collections Management Guidelines and in accordance with internationally recognised art, heritage and cultural principles.

[bookmark: _Toc188355782]de-sccessioning and disposal 
Objects may from time to time be de-accessioned from the Collection. The proposed removal of an item from the Collection will be considered against pre-determined assessment criteria by designated staff and / or persons with expertise in relation to the item proposed.
De-accessioning and disposal are sensitive issues for public collections and the process must be carried out in a transparent manner as implemented through the Collections Management Guidelines and in accordance with internationally recognised art, heritage and cultural principles.
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The City will commission or carry out regular assessments and evaluations that will inform this Policy. These may include asset audits, significance assessments and financial evaluations, additionally when and where appropriate, independent assessments are to be commissioned for the Collection.
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Where appropriate separate plans may also be developed by responsible Council Officers to guide or improve certain aspects of the Collection.

[bookmark: _Toc188355785]Implementation of this Policy 
[bookmark: _Toc527374258]implementation framework
This Policy shall be implemented by the Community Programs and Venues Department through the National Wool Museum and through the Collections Management Guidelines.
Monitoring and reporting
The National Wool Museum is responsible for monitoring, implementing and reporting on this Policy. 
Significant activities related to the Collection will be published periodically on:
•	The Geelong Australia website www.geelongaustralia.com.au ; and 
•	Geelong Heritage Collections online collection www.geelongheritagecollections.com.au    
[bookmark: _Toc511644877][bookmark: _Toc527374259]Advice and assistance
The Community Programs and Venues Department and National Wool Museum are responsible for implementing and managing this Policy. 
The Arts and Heritage Collections Officer provides advice related to this Policy and aligned Management Guidelines. 
A person who is uncertain how to comply with this policy should seek advice from this person or from their Manager. 
[bookmark: _Document_Management_Framework][bookmark: _Toc527374260]
Records
The City must retain records associated with this Policy and its implementation in accordance with its Records Information Management Policy 
[bookmark: _Toc527374261]
Review
This Art and Heritage Collection Policy will be reviewed and, if necessary, amended every four years.
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