


[image: ]MINUTES 
Youth council 	
ADvisory Committee
Monday 30 MARCH 2026| 4:45PM-7:30pm | City Hall 
Attendees
Chair – Vignesh Ram (Junior Mayor)

Youth Council Members – Bailey Roberts (Junior Deputy Mayor), Anthony Huynh, Ethan Pearce, Farzan Samar, Kieley Delbridge, JJ Naijan, Matilda Singleton, Mustafa Hussaini, Nevaeh Huynh, Zara Leith

Council Officers – Zoe Eastick, Greg Chadwick
GUESTS 
Anastasiia Hogan | Community Engagement and Communications Coordinator – Support Services| Cultura
Members from Cultura’s Multicultural Youth Council
APOLOGIES
Guy Srinivasan| Youth Community Development Officer – Civic Participation | COGG 
	1. Welcome & Acknowledgement of Country 

	JJ delivered Acknowledgement of Country:

On behalf of the Youth Council, I acknowledge the Wadawurrung People as the Traditional Owners of the land where we live, learn, work and play. We pay our respects to their Elders past and present. We honour their deep spiritual connection to Country, where the soil beneath our feet, the water in our streams and the sun rising in the sky carry stories passed down through the generations. We walk alongside Wadawurrung people and the wider First Nations community to build an inclusive and respectful community, and to preserve Country, so it can thrive for generations to come. We extend our acknowledgment to all First Nations people who are part of our Greater Geelong community and acknowledge any First Nations people present at today’s meeting.  



	2. Quorum


A quorum was met.
	3. Declaration of Conflict of Interest


No conflicts of interest were declared.
	4. Confirmation of Previous Minutes

	Youth Council meeting minutes – 02 March 2026

Moved:	Zara					Seconded: JJ 




	5. Councillor Connect Mentoring Program (CCMP) reflection 

	Zoe presented a high‑level overview of the CCMP meeting feedback provided by both Councillors and Youth Council members. Youth Council members shared reflections on their experience, noting that:
· The session was engaging.
· The complex questions were valuable and challenged their thinking.
· It encouraged them to think creatively and better understand issues surrounding loneliness.
· Conversation flowed naturally.
· The food was well received.
· Splitting into two groups worked well, though some members felt they missed hearing the other group’s insights. The group will determine the best format before the next CCMP. 
The group identified key points raised by Councillors for Youth Council to consider in their planning. Key points included:
· Councillors encouraged Youth Council to think deliberately about how to reach young people experiencing loneliness and social isolation. They emphasised the importance of designing marketing and event approaches that would feel welcoming, low‑pressure, and appealing to young people who may be disconnected or hesitant to attend.
· Councillors expressed interest in the idea of extending the existing Little Malop Street market model. They reminded Youth Council to consider external factors such as weather and asked whether The Nest Youth Hub could be a viable alternative venue.
· Councillors highlighted the need to clearly define the project scope. This includes specifying expectations around market stalls, music, activities, and overall event structure so that planning can progress effectively.
As part of the second brainstorming activity, Youth Council identified several ideas to improve future CCMP conversations. These included:
· Increasing preparation beforehand. Members noted that they do not want the session to feel scripted or overly structured but agreed that having approximately 50% planned structure (key talking points, shared understanding of the purpose, and agreed areas to raise) and 50% open, free‑flowing conversation would help balance confidence with authenticity.
· Reviewing the Councillor swap process. Members suggested looking at how the swap is organised to reduce repetition between groups and ensure each Councillor conversation generates fresh insights.
These points were recorded to guide the planning of future CCMP engagements.

	6. Updates 

	6.1 Vape Prevention Short Film Screening - Nevaeh
Nevaeh reported that she and five other Youth Council members attended the Vape Prevention Project Short Film screening event.
Topics included risks for young people, motivations for vaping, and strategies to reduce youth vaping. Her key takeaway was that vaping can lead to a cycle of social withdrawal, contributing to isolation, an insight relevant to the Youth Council’s focus area of Loneliness and Isolation.

6.2 Pako Festa - Ethan
Nine Youth Council members assisted with surveying young people at Pako Festa. This was a positive experience and helped deepen understanding of cultural diversity.

6.3 Council Budget community workshops - Viggy
Viggy, shared that this was an interesting experience to be part of. The meeting covered debt reduction strategies and other financial matters.

6.4 Harmony Day - Tilly and Zara
Tilly and Zara volunteered at Harmony Day, helping create pins representing different countries. They enjoyed the experience and learning about diverse cultures.

6.5 Reflection on presentation of first Youth Council Report to Council - JJ
Six members attended the official Council meeting. Viggy delivered the first Youth Council report and performed exceptionally well. The group expressed pride in his presentation.

6.6 Nest Reference Group – Zoe
Zoe provided an overview of The Nest Reference Group and invited members to consider whether they would like to participate in upcoming meetings. Ideally, one to two Youth Council members will attend each session. JJ and Nevaeh volunteered to attend the April meeting. Moving forward, volunteers will be encouraged to put their hand up at each Youth Council meeting.

6.7 Photo permissions - Zoe
Zoe reminded members not to take or share photos of other members without their permission. 

6.8 Upcoming Events and Smoking Ceremony Invitation - Zoe
Members were invited to an event where the Wathaurong Cultural Centre will conduct a Welcome to Country and Smoking Ceremony as part of Reconciliation Week, and to celebrate the establishment of the Ocean Grove Youth Program at the Ocean Grove Community House.

Zoe asked who would like to attend the Smoking Ceremony. Several members expressed interest. Further details will be provided.

6.9 Acknowledgement of Country Update - Zoe
Zoe advised that the 2026 AoC needs to be finalised. Once Guy returns, she will schedule a short online meeting. Members were asked to review the current AoC beforehand and consider any feedback.

6.10 Request from Guy – Read by Viggy
A message from Guy acknowledged and thanked Tilly for her outstanding effort and attitude during the youth branding workshop at her school, especially despite challenging weather.

6.11 Youth Social Connect Project - Zoe
Zoe announced that the project has now officially launched and asked Youth Council members to help promote the opportunity. It has not yet been determined whether Youth Council members will be eligible to participate directly in the co‑design sessions; however, Zoe advised that it is acceptable to register interest for now, and suitability can be confirmed closer to the time. Regardless of eligibility for the sessions themselves, all members will have a role to play in the project in some capacity.


Welcome Cultura
	7. Guest Presentation/Consultations 

	Anastasiia Hogan | Community Engagement and Communications Coordinator – Support Services| Cultura
Members from Cultura’s Youth Council (MCSG Youth Council)

Ana provided an overview of Cultura and showed a short promotional film. Key points included:

1. The Multicultural Community Services Geelong (MCSG) Council is made up of 49 multicultural groups.
2. A major challenge is engaging young people; therefore, Cultura established a youth council.
3. Members of the MCSG youth council introduced themselves and their roles.
4. Their goals include:
· Building stronger cultural connections
· Preserving cultural traditions
· Combating racism and discrimination
· Supporting mental health
· Strengthening employment pathways
5. Cultura Youth Council members shared personal stories connected to these goals.
6. They presented their strategy.
7. Q&A session 

Viggy thanked the MCSG Youth Council and Ana for their presentation.

Zoe facilitated a joint workshop with both Youth Councils to explore youth perspectives on the Geelong Bus Network Review and identify priorities to share with the Department of Transport and Planning.



Dinner and Networking
	8. Youth Council Project discussion


8.1 Set scope for event design 
The group discussed the importance of having a clear understanding of the project scope before progressing further. Establishing the event’s size, format, activities, and overall experience early on was identified as essential for guiding decisions and ensuring the project remains achievable.
A very high‑level consensus was sought, and the group agreed that the event would focus on creating an inclusive, youth‑friendly market featuring stalls, music, and interactive activities, designed to encourage connection and participation among young people.
Members then explored potential venues, feasibility for stallholders, target age groups, entertainment options, and other key elements of the Youth‑Led Market Project.

8.2 Milestones and working groups 
A draft project plan was distributed, and the project planning process was outlined. Members were asked to review the proposed milestones and subcommittees prior to the next project meeting, and the group initially felt that the overall structure was suitable.
The role of subcommittees was discussed, and members reviewed the draft list. The group suggested combining two of the proposed subcommittees and removing one so that the entire Youth Council will participate in evaluation. Members are encouraged to consider which subcommittee they may wish to join before the next project meeting.

8.3 Take-home activity
Members were asked to conduct initial research following the meeting looking at examples from other councils, event formats, feasibility considerations, and potential locations. Further details will be sent out with these minutes.
	9. Other Business 


Nil

	10. Meeting Close 


Next meeting 4.45pm, Mon, 4th May 2026. 
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