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Youth council 	
ADvisory Committee
Monday 01 JUNE 2026| 4:45PM-7:30pm | City Hall 
Attendees
Chair – Vignesh Ram (Junior Mayor)

Youth Council Members – Bailey Roberts (Junior Deputy Mayor), Anthony Huynh, Ethan Pearce, Farzan Samar, Matilda Singleton, Mustafa Hussaini, Nevaeh Huynh, Zara Leith

Council Officers – Guy Srinivasan, Greg Chadwick
GUESTS 
Bev Harvey | Victorian Election Commission (VEC)
APOLOGIES
Kieley Delbridge (Birthday), JJ Naijan 
	1. Welcome & Acknowledgement of Country  performed by Zara

	Acknowledgement of Country

On behalf of the Youth Council, I acknowledge the Wadawurrung People as the Traditional Custodians of the land where we live, learn, work, and gather. We pay our respects to their Elders past and present, and recognise their continuing cultural leadership. We honour their deep spiritual connection to Country, where the soil beneath our feet, the water in our streams, and the sun rising in the sky carry stories passed down through generations. We walk alongside Wadawurrung people and the wider First Nations community to build an inclusive and respectful community, and to preserve Country so it can thrive. We appreciate all First Nations people who are part of our Greater Geelong community and acknowledge any who are present today.




	2. Quorum – 


A quorum was met.

	3. Declaration of Conflict of Interest – 


No conflict of interest was declared

	4. Confirmation of Previous Minutes

	Youth Council Meeting minutes – 04 May 2026
Moved: Bailey Roberts   
Seconded: Ethan Pearce



	5. Guest Presentation/Consultations (4.50pm – 5.30pm) 

	
Bev Harvey | Victorian Election Commission (VEC)
Bev provided a presentation on democracy, voting and the electoral process in Victoria. The session covered why voting matters, the different levels of government, how elections are run, preferential voting, enrolment requirements, and what young people need to know ahead of the 2026 Victorian State Election. Youth Council members will also learned about opportunities to have their voices heard through democratic participation and civic engagement. 
Bev commenced by acknowledging first nations people and stated that they only got to vote in Australia in 1962
Key discussion points included:
· The Victorian Electoral Commission operates independently and is not affiliated with any political party.
· Australia is a representative democracy, where elected representatives make decisions on behalf of the community.
· Voting is both a democratic right and a responsibility for eligible Australians.
· Compulsory voting has been in place in Australia since 1924.
· Victoria uses a preferential voting system, which was introduced in 1917.
· Electoral boundaries are regularly reviewed and adjusted to reflect population changes.
· The roles and responsibilities of the three levels of government: Federal, State, and Local.
· Different voting systems used throughout the world, including first-past-the-post, electoral college, preferential voting, and proportional representation.
· The importance of completing ballot papers correctly to ensure votes are counted as formal votes.
· Direct enrolment processes used by the Australian Electoral Commission (AEC).
· 2026 Victorian State Election: commencement of early voting on 18 November and Election Day on 28 November.
Bev also showed a short video demonstrating how preferential votes are counted during an election. The presentation concluded with questions and discussion from Youth Council members regarding voting, enrolment, and democratic participation.
Viggy thanked Bev on behalf of the Youth Council for her presentation and contribution to the meeting.



	6. Updates (5:30-5.40pm) 

	6.1 The Nest Reference Group experience (JJ & Nevaeh)
Nevaeh reported that she and JJ attended a recent Nest Reference Group meeting, where they presented an overview of Youth Council and learned more about programs and initiatives delivered through The Nest Youth Hub. Guy will follow up regarding Youth Council representation at future meetings.

6.2 Pulse FM: Nevaeh and Bailey (Bailey)
Bailey reported that he and Nevaeh participated in radio interviews with The Pulse FM (Tim and Keith) to discuss Youth Council and its work. Members were advised that Youth Council will be invited to participate in a future interview to promote the Youth Market closer to the event date. The interviews are scheduled to air on 4 June (Nevaeh) and 11 June (Bailey).

6.3 Cultura Presentation June 10th (Wed) Time TBC. Farzan, Kieley, Ethan, Viggy, Zara and Tilly (Guy)
Members were reminded of the upcoming presentation to Cultura scheduled for 10 June 2026. Participating members include Farzan, Kieley, Ethan and Vignesh.

6.4 Headspace Presentation Youth Futures Crew. 25th June (Thurs) 5.45pm for 30 mins (Guy)
Guy invited expressions of interest for a presentation to the Headspace Youth Futures Crew. Zara and Matilda volunteered to participate (Farzand and Viggy TBC). It was noted that Youth Council representation would be shared across both the Cultura and Headspace presentations. A dedicated WhatsApp group will be established to support planning and coordination for these.

6.5 Project Grant Update (Guy)
Guy advised that the Youth Council's grant application had been successful, with $2,000 in funding awarded to support the Youth Market project. 

6.6 Ocean Grove Neighbourhood House’s Reconciliation Week event on Friday 22 May (Guy)
It was noted that no Youth Council members were able to attend the Ocean Grove Neighbourhood House Reconciliation Week event held on 22 May. Members were encouraged to consider transport and other logistical arrangements when expressing interest in future opportunities.

6.7 All upcoming events in June – calendar (Guy)
Guy distributed a calendar outlining upcoming Youth Council activities and engagement opportunities scheduled throughout June. Missing in the calendar: July 1st YLAA Workshop

	7. Mid-Year Evaluation (5.40-6.00pm) 


7.1 Youth Council to complete mid-year evaluation sheets.
Guy distributed the Youth Council mid-year evaluation forms and provided an overview of their purpose and importance. Youth Council members completed the evaluation forms during the session.
Dinner 6:00– 6:30pm
	8. Youth Council Project discussion 6.30pm – 7.30pm (Guy)



8.1 Complete Program Logic model (15 mins)
Guy facilitated a discussion on the Youth Market Program Logic Model, with a focus on identifying suitable measures to evaluate project outcomes and overall success.
Members considered a range of potential indicators relating to participation, engagement, attendance, promotion, and community connection. The discussion highlighted the importance of collecting meaningful feedback from attendees and stakeholders to assess the impact of the event and inform future planning.


8.2 Dates for EOIs: 
· 10th June – Finalise EOI promotional materials
· 17th June – Get promotional materials approved by COGG’s marketing team
· 18th June – Guy to post EOIs on HYS page for execs to review
· 29th June – EOIs out for publishing

8.3 Update: Marketing and Promotion Committee (5 mins)
Guy provided an update on the Marketing and Promotion Committee’s progress to date. Members discussed promotional approaches and next steps, including the development of social media content and associated approval processes. 

8.4 Update: EOI Committee
Guy provided an update on the EOI Committee’s progress to date. Big thank you to Viggy, JJ and Zara. Quick turn around for progress on EOI’s. The group acknowledged the significant contribution of committee members in progressing the drafts within a short timeframe. Guy and Greg are currently reviewing the documents and will provide feedback prior to finalisation.
8.5 Update: Food and audio 
Members were advised that food trucks would not be feasible due to the indoor nature of the event. Alternative catering options, including use of the venue kitchen, are being explored. It was also noted that support may be available through Amplify to assist with audio requirements, potentially reducing the need for external sound engineering services.
8.6 Discussion: Market name (Youth Festa Fair), duration, and timing of the market (10 mins)

The Youth Council confirmed "Youth Festa Fair" as the preferred name for the event.
 Market times 
- Set up time - 9am to 11am
- Market open– 11am to 3pm 
- Pack up – 3pm to 4pm 

8.7 Workshop: Guy facilitated breakout sessions for YC to work on planning activities for the fair (30 min)
Guy facilitated a workshop to support planning for activities and engagement opportunities at the Youth Festa Fair. Members worked in small groups to generate ideas and identify potential activities aligned with the event's objectives.
Further consideration of activity ideas will continue through the relevant project subcommittee.

8.8 Prepare for presentation to Headspace and Cultura (take home activity). 

Members were asked to begin preparing for upcoming presentations to Cultura and the Headspace Youth Futures Crew. Dedicated WhatsApp groups will be established to support planning and coordination.

	9. Other Business


· Viggy agreed to create a shared Google document to collect activity ideas and will distribute the link via WhatsApp.
· Members discussed potential colour themes for the Youth Festa Fair, with warm and spring-inspired colours identified as initial concepts for further consideration.

	10. Meeting Close 


Next meeting 4.45pm, Mon, 13th July 2026. 
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