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We Acknowledge the Wadawurrung People as the Traditional 
Owners of the Land, Waterways and Skies. We pay our respects 

to their Elders, past, present and emerging. 

We Acknowledge all Aboriginal and Torres Strait Islander people 
who are part of our Greater Geelong community today.



2026-27 Community Infrastructure Grants Information Session

Agenda 
• Housekeeping
• Introductions
• Part A – 30 minutes
 Community Infrastructure Grants Overview
 General Questions

• Part B – 45 minutes
 Questions
 Meet with an officer
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2026-27 Key dates
Grants open 27 June 2026

Co-contribution exemption open 27 June 2026

Co-contribution exemption close 3 August 2026 (5:00 pm)

Grants close 31 August 2026 (5:00 pm)

Notification of outcome January 2027

Project delivery
Anticipate completing project within 
12 months of signing a funding 
agreement

Presenter Notes
Presentation Notes
We do not accept late applications – the Grants portal automatically closes.  
Planning your project timeline – note you cannot start until after January next year at the earliest, will depend on signing a funding agreement.
Aim to finish within 12 months of signing a funding agreement.
We understand things go wrong, can extend finish deadlines.
We don’t want to fund projects 2,3 or 4 years in the future. 
Please consider your timeline before applying. 
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Who is eligible to apply?
• Incorporated not-for-profit organisation
• Unincorporated group with an auspice
• Registered charitable organisation
• School or learning institution (non-curriculum-based only) 
and your project is for:
• Community infrastructure on City owned or managed land
• Community infrastructure on Crown land
• Community infrastructure on land your organisation owns

Presenter Notes
Presentation Notes
If applicants have been awarded a grant previously and the project is finished, it must be fully acquitted.
Have no outstanding debts or arrears to the City of Greater Geelong.
If you are a tenant in a council owned building or on council land you must have a current lease or licence agreement.
If you are unsure about your eligibility, please ask during the Q & A Session. 
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Co-contribution

Total project 
cost

City funding
(2/3 total project cost)

Your contribution
($1 for every $2)

Your 
additional 

contribution

$45,000 $30,000 $15,000 nil

$240,000 $160,000 $80,000 nil

$450,000 $300,000 $150,000 nil

$475,000 $300,000 $150,000 $25,000

Presenter Notes
Presentation Notes
This is a co-contribution grant.
The City will fund two-thirds of the total project cost to a maximum of $300,000 
The applicant must contribute the remaining one-third, plus any additional funding needed.�Examples are provided on screen. �If you cannot contribute 1/3rd of the total project cost, we have an exemption process.
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APPLICATIONS

• Open now
• Additional to grant application
• Estimate total project cost
• Financial statements previous three years

ASSESSMENT

• Financial capacity
• Maturity of organisation
• Location and disadvantage
• Funding from electronic gaming machines
• Other relevant factors (tell us)

OUTCOME • Full or partial exemption
• Include notification in grant application

Applying for an exemption

Presenter Notes
Presentation Notes
We appreciate not all groups are in a financial position to make the co-contribution. 
There is an exemption available.
It’s not compulsory to apply for an exemption – it is an option. 
Can apply for a part or full exemption. 
This is an additional application form to the grant funding request which is available to complete now. You don’t need quotes before you submit this application.
Must submit financial statements for the previous three years. ��
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Exemption example
Total project 

cost

Contribution 
without 

exemption
($1 for every $2)

Contribution with 
exemption

(partial or full)

City grant funding 
(with exemption)

$45,000 $15,000 $5,000
(partial exemption)

$40,000

$45,000 $15,000 $0
(full exemption)

$45,000

$240,000 $80,000 $0
(full exemption)

$240,000

$450,000 $150,000 $150,000* $300,000
(maximum grant)

Presenter Notes
Presentation Notes
In this example you can see different co-contribution scenarios.�* The City can only fund the maximum grant amount of $300,000. �It’s not all about the amount of many you have in the bank it’s just as much about your financial responsibilities. This can all be explained in the application form for assessment.
Please talk to us about how the co-contribution process might relate to your project.
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How we assess

Council

• Review and 
endorse 
recommendations

Community 
Panel

• Review officer 
recommendations

• Combined ranking
• Recommend funding to 

Council.

Officer

• Eligibility checks
• Individual assessment
• Combined ranking
• Recommend funding to 

Community assessors

Presenter Notes
Presentation Notes
Eligibility checks
We use assessment criteria to score each application. 
In the application form, you will be asked questions about these criteria. e.g. Explain how the community will benefit from your project?
Your answers help us compare applications fairly and decide which projects we can fund. 
We score your application based on the information you provide and how you answer the questions.
Applications are assessed by an officer panel and by a community panel before a review and endorsement by council.
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What happens next?

Notification of 
outcomes 

January 2027

City officer 
contact. 

Outline next 
steps

Funding 
agreement 

signed

Project 
delivered and 

acquitted

Presenter Notes
Presentation Notes
Do not start your project until you have a signed funding agreement. 
Unsuccessful? We can give you feedback. Please call. 
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Category - Planning projects

Funding for strategic 
planning or design for 
future developments.

Maximum grant 
amount $50,000

•Strategic Infrastructure Planning – Facility Development 
Plans

•Infrastructure Design – Concept through to detailed 
design for future infrastructure projects

•Detailed designs (tender documentation) for projects 
under $500k

•Common examples: Buildings, sporting facilities, toilets, 
accessibility projects, kitchens.

Project 
Examples

Presenter Notes
Presentation Notes
The maximum planning funding that can be provided is $50,000.�Commonly applied for projects include: 
Strategic infrastructure plans which looks at multiple assets.
Concept plan through to detailed design.
Buildings, sporting facilities, kitchens and accessibility projects.
We won’t fund detailed designs for projects in excess of $500,000. 
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Category - Capital works grants
Assist with the cost of shovel ready community infrastructure projects. 

Projects must be openly accessible, strong community benefits for residents of 
Geelong. 

Align with the key priority areas of this program. 

Renewal, Upgrades and Build New

Design and construction accepted together where limited scope or proprietary 
products e.g. Solar panels, scoreboards, safety netting.
Maximum grant amount per applicant - $300,000

Presenter Notes
Presentation Notes
The maximum capital works funding that can be provided is $300,000.
Is your project shovel ready? What level of design have you completed? �Is there any risk associated with your application? Trees, environmental/ flood plan, cultural heritage, asbestos?
Talk to us about what level of planning you need before submitting an application for a capital works grant.�Maintenance is not considered capital works.
We will not fund capital works applications for projects with total costs more than $2.5 million.��
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What will be funded?

PLANNING

• Planning for
multi-purpose
facility

• Pavillion
concept
design

• Planning for
building
extension

RENEWAL

• Kitchen
• Accessibility

upgrades –
ramps, toilets

• Change room
• Pavilion
• Synthetic

court playing
surfaces

UPGRADE

• Replacing turf
pitches

• Digital
scoreboards

• Environmental
initiatives –
solar panels

• Toilets

BUILD NEW

• Community
Gardens

• Cricket nets
• Behind/safety

goal netting
• Multipurpose

training
facilities

Presenter Notes
Presentation Notes
A successful planning project does not guarantee future capital works funding. Groups can only apply for one grant per year and one project at a time. 
If you are unsure if your project is eligible to be funded, please ask during the Q & A period.
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What won’t be funded?
 Projects outside the City of Greater 

Geelong
 Private applicants who do not own their 

infrastructure and land
 Business cases, feasibility assessments, 

master plans on City land
 Capital works for project costs > $2.5 

million
 Facilities for gaming, gambling, bars 
 Furniture, fittings, unfixed equipment and 

domestic appliances
 Maintenance, insurance claims

 Planning for detailed design of projects > 
$500,000

 Projects/activities previously funded by 
the City

 Projects that do not meet Australian 
standards

 Projects where other funding partners 
have not confirmed in writing

 Public art installations
 Purchase of land
 Sports lighting on Council managed 

facilities

Presenter Notes
Presentation Notes
A number of items we won’t fund are listed on the screen.�Is all other funding secured? We need evidence of all other funding sources when you submit your grant by 5pm, 31 August.��
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Assessment criteria

Community 
Benefit

 55%

Assessed by:
• Need or gap in community

infrastructure
• Enable current programs or

more services
• Support healthy, inclusive and

equitable outcomes

Well-
planned 

45%

Assessed by:
• Project scope
• Applicant capacity to deliver
• Design and drawings
• Support letters
• Budget

Presenter Notes
Presentation Notes
Community impact 
Evidence the project responds to a clear need or gap in community infrastructure. 
The extent to which the project will enable an organisation to continue delivering its current programs and offer more activities or services for the community.
How well the project supports healthy, inclusive and equitable outcomes for the community.

Well-planned
A clear description of what is included in the project (scope) and demonstration the project is ready to proceed.
Relevant design documents and drawings. 
Consideration of any permits and approvals (e.g. heritage, vegetation, planning). 
Demonstrated capacity that your organisation has the necessary expertise to support the delivery of the project. 
Strength of support from project partners, and all other tenants and users of the facility.
Consideration of environmental impacts, with a focus on minimising harm. 
How we assess applications Community Infrastructure Grants 2026-27 Guidelines Page 11
A detailed, balanced budget that shows total income equals total expenditure. Budgets must describe and show the total cost of the project, including a minimum contingency of 10%, and list any other additional sources of funds that will contribute to the total project income.
How the funding represents value for public money by written quotes that accurately reflect the complete scope of proposed works (refer page 9). 
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2026-27 Priority Funding Themes 

Access For 
All Abilities 

10%

How will your project empower people 
with a disability to be active contributors 
and participants in our community?

Fair Access
10%

How will your project improve the access 
to, and use of, community infrastructure 
for women and girls?

Presenter Notes
Presentation Notes
Our priority funding themes are access for all abilities and fair access for women and girls.
We want to see examples of what you have done in the past, how this project will enable you to deliver more opportunities into the future and we want specifics on what those commitments are; this shows the assessment panel a clear return on investment and benefit for the broader community benefit.
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Ready to apply?
Read the Community Infrastructure Grant Guidelines.

Speak to the City to about the scope of your project. Site visits available. 

Consider applying for co-contribution exemption - closes 3 August.

Seek a letter of land manager consent to apply: comrec@geelongcity.vic.gov.au 

Gather required documents for your project as per the guidelines (pages 9 & 10). 

Download the application form. Copy into a word document to draft application. 

Complete the application form and submit.

Presenter Notes
Presentation Notes
Now that you have developed your project, it’s time to apply!
Contact the City to discuss your project – ComRec officers can do a site visit.
By now you have:
Clarity of your project – are you applying for a planning or capital works grant?
Developed your budget, secured your co contribution or applied for an exemption.
You have obtained the paperwork required, including landowner consent, quotes and drawings
Now it's time to create a SmartyGrants account and apply for the grant. We recommend typing your answers in a saved Word document then copying and pasting in to the web application.
Once submitted, get auto email with a PDF copy of application – know its submitted when you get this.

mailto:comrec@geelongcity.vic.gov.au
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Resources - geelong.link/Grants
• Grant guidelines
• Co-contribution exemption guidelines
• On-line grant writing workshop link 22 July 6:00pm
• Budget template in application form
• Are you grant ready? – help sheet
• The Funding Centre – online search tool
• Grant Writing for Success – online course
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Questions?

Meet with an officer

Site visit request form

Presenter Notes
Presentation Notes
That brings us to the conclusion of PART A
We will now open up for some general questions before we break up for specific questions you may have about your project.
City officers will now be available to answer any specific questions you may have.
If you would like to book a meeting with an officer there is a sheet on departure to put your name, email and phone number down to be contacted to answer any of your questions or arrange a site visit.
Thank you and please complete the evaluation before you leave.
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