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[bookmark: _Toc235029397]Acknowledgment of Country 

We, the Youth Council, acknowledge the Wadawurrung People as the Traditional Custodians of the land where we live, learn, work, and gather. We pay our respects to their Elders past and present, and recognise their continuing cultural leadership. 

We honour their deep spiritual connection to Country, where the soil beneath our feet, the water in our streams, and the sun rising in the sky carry stories passed down through generations. We walk alongside Wadawurrung people and the wider First Nations community to build an inclusive and respectful community, and to preserve Country so it can thrive. We appreciate all First Nations people who are part of our Greater Geelong community.

[bookmark: _Toc235029398]Purpose
The purpose of this report is to update Council and the community on the activities, engagement, and outcomes of the City of Greater Geelong (the City) Youth Council program from March to July 2026. 

[bookmark: _Toc176255184][bookmark: _Toc235029399]Personal Reflections 
2026 Junior Mayor – Vignesh Ram
Serving as the 2026 Junior Mayor has been an incredibly rewarding experience and one that has significantly strengthened my leadership skills. Since our induction in January, I have had the privilege of working alongside ten passionate young people who genuinely care about creating a safer, more inclusive and connected Greater Geelong. 

One of the highlights of the year has been the wide range of opportunities available to Youth Council members. I regularly receive invitations to attend events, participate in workshops or represent Youth Council in public forums. Additionally, chairing both Youth Council meetings and the Councillor Connect Mentoring Program (CCMP) sessions has taught me various skills, including adapting spontaneously to changing situations, ensuring fairness and inclusivity in decision-making, and effectively managing time both within my Youth Council duties and daily teenage life.

Another exciting aspect of my role has been contributing to the development of our youth-led project, the Youth Festa-Fair. Working alongside fellow Youth Council members to create an event that celebrates young performers and stallholders directly aligns with our key priority area Youth Health and Wellbeing. I am really looking forward to seeing this event come to life and hope it contributes to addressing youth loneliness in our region.

I would also like to acknowledge our Junior Deputy Mayor, Bailey Roberts, whose enthusiasm and considered contributions have been invaluable throughout the year. I extend the same gratitude to all members of the Youth Council, as every individual brings unique perspectives and experiences that strengthen our discussions and the contributions that we make as a group.

As we move to the second half of the year, I am excited to continue building on the work we have started, strengthen our engagement with the community, and deliver the Youth Festa-Fair. I am incredibly thankful to my fellow Youth Council members, Councillors, and the City’s Youth Development staff, for their ongoing support and the opportunities they provide to lead, advocate, and make a genuine impact in our community.
2026 Junior Deputy Mayor – Bailey Roberts
This year has been a fantastic experience, and I am incredibly proud to represent the 2026 Youth Council as Junior Deputy Mayor. When I joined Youth Council, I expected we would discuss important issues affecting young people, however, I underestimated the influence that Youth Council can have and the meaningful outcomes it can achieve. 

Throughout the year, my understanding of local government has grown significantly, as has my connection with Councillors and the broader community. It has been exciting to watch the Youth Festa-Fair develop from an early concept into a youth-led community initiative. The event will create opportunities for young people across Greater Geelong to showcase their creativity, perform, support youth-led businesses and connect with others in a welcoming environment. By creating a space that encourages participation, belonging and positive social connection, we hope the event will contribute to reducing youth loneliness and isolation. 

One of my personal highlights this year has been helping develop an initiative that has the potential to create a lasting impact. It is important to me that this Youth Council leaves a positive legacy for future young people, and I am excited about the opportunities for Youth Festa-Fair to continue growing and evolving over time.

This year, we have engaged in many thoughtful discussions and debates while planning the event. Hearing a range of perspectives has strengthened our decision-making and challenged us to think differently. Members have stepped into leadership roles at different times, demonstrating determination and courage when working through challenges. It has been great to work with such open-minded, intelligent, forward-thinking, and respectful young people. 

I would like to express my gratitude to Junior Mayor, Vignesh Ram, whose dedication, professionalism and commitment has been evident throughout the year. I would also like to thank the City‘s Youth Development staff for their ongoing support and always bringing joy to the meetings. Without their assistance, we wouldn’t be able to achieve what we do.

Looking ahead, I am excited to continue working alongside Youth Council, deliver the Youth Festa-Fair, and take part in the many opportunities still to come. 

[bookmark: _Toc235029400]Meetings Since Previous Report
2 March, 30 March, 4 May, 2 June and 13 July
Since the previous report, Youth Council has held five monthly meetings. These sessions have provided valuable opportunities for members to learn, contribute and provide advice on topics relevant to young people across Greater Geelong.

At the first meeting in March, Youth Council received an update on the City’s Youth Social Connection Project and provided feedback on how co-design workshops could be accessible, inclusive and meaningful for young participants.

Youth Council were also provided with an overview of the 2026 Youth Brand and Identity Project, which aims to create a more recognisable and accessible identity for youth services, programs and events across Greater Geelong. The project responds to feedback from the 2025 Geelong Youth Survey and Youth Council Advisory Committee, with members discussing how young people can help shape a future brand that reflects their diverse experiences and aspirations. Members were encouraged to register for the co-design workshop and promote the survey within their networks, encouraging peers to get involved and have their say.

During the same meeting, Youth Council received a presentation from the City's First Nations Engagement and Outcomes Project Officer on the significance of Acknowledgement of Country. Members learned about the concepts of Country and Traditional Owners, the distinction between a Welcome to Country and an Acknowledgement of Country, and why acknowledgements should be meaningful and genuine. Across subsequent meetings, members reviewed the wording, reflected on the presentation and collaboratively revised the acknowledgement. Youth Council unanimously endorsed the updated version. The final wording appears at the beginning of this report.

Throughout the March, May and June meetings, members participated in a range of learning and consultation opportunities. Youth Council welcomed representatives from Cultura's Multicultural Youth Council to share priorities, experiences and issues affecting young people from multicultural communities. Members of both Youth Councils then took part in collaborative discussions to prepare their collective feedback for the Geelong, Bellarine Peninsula and Bannockburn Bus Network Review.

Members also participated in an interactive presentation delivered by the Victorian Electoral Commission, which explored democracy, the roles of different levels of government, electoral enrolment and preferential voting. Members learned how votes are counted and discussed the various ways young people can engage in democratic processes before reaching voting age.

After supporting the Youth Council’s induction in January, Youth Leadership Academy Australia returned in July to facilitate a workshop that helped members begin developing their formal advice to Council by identifying key priority areas and potential recommendations to inform their advice.

At the July meeting, Youth Council received a further presentation on the Youth Brand and Identity Project. Designers from local creative agency Paul Kelly Creative (PKC) presented two draft concepts developed based on feedback gathered via an online survey and co-design workshop with local young people, including Youth Council members. Members provided feedback on the identifying the elements they felt were most authentic, inclusive and engaging for young people across Greater Geelong. This feedback will help inform the City’s final decision on which concept is selected for further development.

Youth Council also received a presentation from the City's Senior Health Planner regarding the review of the Social Equity Framework. Members shared their perspectives on how effectively the framework reflects the experiences of young people and identified opportunities to strengthen recognition of youth participation and inclusion.

The Youth Council extends its sincere thanks to all guest presenters over the reporting period. These sessions have generated valuable discussion and provided insights that members look forward to exploring further.

[bookmark: _Toc235029401]Events and Opportunities
Councillor Connect Mentoring Program (CCMP)
During the first Councillor Connect Mentoring Program (CCMP) session, Youth Council members and Councillors had the opportunity to begin building relationships and learning more about each other's roles and experiences. Youth Council members introduced their four priority areas and discussed a range of challenges affecting young people across Greater Geelong. Members also shared the early concept for their youth-led project and sought feedback from Councillors on its purpose, scope, potential venue and overall feasibility.

The second CCMP session focused on Youth Council's priority area of Economic Equality and Opportunity. Members and Councillors explored the impact of cost-of-living pressures on young people, pathways to education and employment, and what meaningful progress in this area could look like within the Greater Geelong community. Youth Council also provided an update on the development of their project, discussing areas such as event scope, partnerships, venue selection and intended reach. Councillors' feedback continued to support and strengthen the group's planning and decision-making.

Youth Council members found both sessions engaging and valuable, welcoming the opportunity to receive constructive feedback that challenged them to think more broadly about their project and its potential impact. Members particularly appreciated hearing Councillors share their experiences, perspectives and knowledge of the Greater Geelong community, which helped deepen their understanding of local issues and the role Councillors play in representing and advocating for community needs. The group greatly appreciates the ongoing support, mentorship and guidance provided through the program and looks forward to participating in the remaining two CCMP sessions.
Events 
Youth Council members have attended a range of events throughout the year, providing valuable opportunities to learn, network and broaden their understanding of community issues and leadership. Seven members attended the 2026 Women in Community Life Awards, where they heard from keynote speaker Dr Emma Fulu and gained valuable insights into leadership, gender equality and community change. Three members attended Serving Up Stories, a First Nations cultural dining experience led by young First Nations people engaged with the Wathaurong Youth Hub, where they learned about local stories, culture, Country and community connections. Eight members also attended Geelong United and Geelong Venom basketball matches, which provided opportunities to build stronger relationships with Councillors in a relaxed and informal setting. 
Pako Festa
In February, nine Youth Council members supported Cultura's Multicultural Youth Council at Pako Festa by conducting community surveys with event attendees. Through this experience, members gained practical skills in community engagement and public data collection, while hearing directly from a diverse cross-section of the community. The opportunity also deepened their understanding and appreciation of Greater Geelong's cultural diversity.
Geelong Council Budget Process Workshops
[bookmark: _Toc176255187]Three Youth Council members participated in the City's budget process workshops alongside other community members. The workshops provided valuable insight into the competing priorities and financial considerations involved in local government decision-making, including debt reduction, service delivery and resource allocation. Members gained a greater understanding of Council's budget-setting process and the challenges involved in balancing community expectations with long-term financial sustainability, while also ensuring that the perspectives of young people were represented throughout the engagement process.
Geelong, Bellarine Peninsula and Bannockburn Bus Network Review
Youth Council members participated in a targeted engagement session with the Department of Transport and Planning (DTP) as part of the Geelong, Bellarine Peninsula and Bannockburn bus network review. Building on earlier discussions with representatives from Cultura's Multicultural Youth Council, members drew on the experiences and perspectives of both groups to inform their feedback. The session provided an opportunity for young people's voices to be represented in the consultation process, with members highlighting issues relating to route coverage, service frequency, safety, accessibility and the need for transport options that better reflect how young people travel to school, work, sport and social activities. Feedback also emphasised the importance of improved connections in growth areas, safer and better-lit bus stops, enhanced real-time information, and clearer communication about how community feedback will inform future decisions.
CatholicCare Victoria and YACVic Advocacy Pitches
Two Youth Council representatives participated in student advocacy sessions facilitated by CatholicCare Victoria and the Youth Affairs Council Victoria (YACVic) at Northern Bay College and North Geelong Secondary College. Alongside the Member for Lara, Ella George MP, members listened to and provided constructive feedback on student advocacy pitches, drawing on their own experiences in youth leadership and advocacy. They also answered questions about Youth Council, shared insights into representing the views of young people and encouraged students to consider the ways they can advocate for issues that are important to their communities.
Media and Interview Opportunities
Youth Council members participated in several media opportunities throughout the reporting period, providing a platform to share the perspectives and experiences of young people in Greater Geelong. Four members were interviewed by Pulse FM, discussing their involvement in Youth Council and the City's Youth Social Connection Project. Another member spoke with the Geelong Advertiser about youth loneliness and the importance of fostering opportunities for connection and belonging. Through these experiences, members developed confidence in engaging with the media, strengthened their public speaking skills and gained valuable experience advocating for issues affecting young people.

[bookmark: _Toc235029402]Youth Festa-Fair
Youth Council is excited to formally introduce its youth-led project for 2026: Youth Festa-Fair. The event will be held on Tuesday 29 September 2026 during the school holidays at the Geelong West Town Hall. The free indoor event will be open to the wider community, with a particular focus on engaging young people aged 12–25 years.
The project aligns with Youth Council's priority area of Youth Health and Wellbeing. During induction, members identified loneliness and social isolation as significant concerns affecting young people across Greater Geelong. In response, Youth Council developed Youth Festa-Fair to create opportunities for connection, belonging and community participation while showcasing youth talent and supporting youth-led businesses.
The concept has been refined through research, consultation and ongoing discussions with other youth groups, Councillors and City staff.

The event will feature approximately five performance acts and seven youth-run stalls, a range of social and independent activities and free snacks. Information about local youth services and opportunities will also be available to help young people continue building connections beyond the event. The program has been designed to provide a welcoming and low-pressure environment where participants can engage at their own pace while building connections within the community.
Funding, planning and governance
The event is supported through the Victorian Government Youth Fest Grant Program, which awarded the City $2,000 to assist with event delivery. This funding, together with the City’s project budget and in-kind support, will help ensure the event is safe, accessible and engaging for participants.

Youth Council has established regular project meetings and formed subcommittees responsible for expressions of interest, marketing and promotion, programming, risk and accessibility, budgeting and logistics, and event decoration.

Members reviewed the grant application prior to submission, have developed a project proposal and program logic model, identified desired outcomes and discussed approaches to evaluating the event. Mid-project evaluations have also taken place to strengthen participation and collaboration within the project team.
Partnerships 
Youth Council invited Cultura's Multicultural Youth Council and the Headspace Youth Futures Crew to be involved with this project. Representatives from both groups have expressed interest in joining planning subcommittees and potentially contributing to youth-led activities and stalls.

Four participants from the City's Youth Social Connection Project have also joined project subcommittees. Their involvement provides valuable perspectives that help Youth Council test assumptions and design an event that is welcoming and accessible to young people who may otherwise be hesitant to participate.
Next Steps
In the coming months, Youth Council will focus on finalising performers and stallholders, confirming event activities and programming, and delivering promotion and community outreach to raise awareness of the event. 

Members will also continue to complete safety and accessibility planning, develop evaluation tools and processes to measure the event's impact, and undertake final preparations for the delivery of Youth Festa. Through this work, Youth Council aims to ensure the event is safe, inclusive, engaging and successful in creating opportunities for young people to connect with their community.

[bookmark: _Toc235029403]Conclusion
Youth Council looks forward to continuing to provide advice and input on matters affecting young people across Greater Geelong, particularly in relation to its four identified priority areas.

The opportunities, partnerships and consultation undertaken throughout the year have strengthened connections between Youth Council members, Councillors, City staff, partner organisations and the broader community, supporting meaningful youth participation and collaboration.

Youth Council is especially excited to participate in the remaining CCMP sessions, deliver the Youth Festa-Fair in September, continue representing the voices of young people and further develop its advice to Council which will be presented at the December meeting.
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